USERVOIGE

ONLY OFFENDERS CAN STOP RE-OFFENDING

CAPTURING THE VOICE OF PEOPLE ON PROBATION
FOR THE EAST KENT INSPECTION

PUBLISHED FEBRUARY 2024

76 PEOPLE HAD THEIR SAY:

13 ONLINE SURVEYS

*ALL DATA IN THIS REPORT HAS BEEN CHECKED
57 FACE TO FACE SURVEYS FOR QUALITY ASSURANCE. SOME PERCENTAGES DO NOT
6 IN-DEPTH INTERVIEWS TOTAL TO 100% SOLELY FOR REASONS OF ROUNDING
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EXPERIENCE WITH
INDUCTIONS



OVER HALF FEEL LIKE THEY WERE NOT
INVOLVED IN THE CREATION OF THEIR
SENTENCE PLAN IN EAST KENT

= 87% (61/70) of survey participants stated that they understand what is
expected of them whilst on probation.

= 81% (56/69) of people surveyed stated that they are aware of having a
sentence plan when asked the question ‘| was involved in creating my
sentence plan with my probation practitioner’.

= However, this means that 1 in 5 (13/69) people surveyed stated that
they are not aware of having a sentence plan.

= Of those people that stated they did have a sentence plan, 38% (21/56)
stated that they felt involved in creating their sentence plan with their
probation practitioner.

= Whereas over half, 54% (30/56) stated that they either ‘Disagree’ or
‘Strongly Disagree’ that they were involved in creating their sentence
plan.
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13/69 respondents stated that they are not aware of having
a sentence plan. These responses are not included above.



2 IN 3 PEOPLE DISCUSSED THEIR
PERSONAL NEEDS DURING THEIR
INDUCTION

67% (47/70) of survey participants stated that their probation
practitioner took the time to understand their personal needs
during an induction.

= None of the interviewees in East Kent reported a positive
experience with their induction.

= All people surveyed stated that they had an induction. It is
uncommon that all service users state they experienced an
induction.
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EXPERIENCE WITH
APPOINTMENTS



PEOPLE IN EAST KENT HAVE
VARIED EXPERIENCES WITH
APPOINTMENTS

37% (26/70) of survey part|C|pants stated that their
appointments are useful in helping them and their rehabilitation.

= Whereas 2 in 5 (28/70) stated that they either ‘Disagree’ or
‘Strongly Disagree’ that that their appointments are useful.

= This contrast in experience was noted during interviews where
some people thought that they were a waste of time. Whereas
others, found it beneficial to speak with someone regularly and
have moments of realisation during appointments.

24%

23%
20%

0
17% 16%

Strongly Agree Undecided Disagree Strongly
Agree Disagree




9 IN 10 BELIEVE THEIR APPOINTMENTS
START ON TIME IN EAST KENT 5% i

= 90% (63/70) of survey participants stated that more often than
not, their appointments start on time.
= Further, 54% (38/70) people stated that they wait less than 5

minutes for their appointment to start and 39% (27/70) people Stongly ~ Agree  Undecided Dlsagree Strongly

stated that their average wait time is between 6 and 15 Agree Disagree
minutes.
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7 IN 10 BELIEVE THE DISTANCE THEY HAVE TO TRAVEL TO GET TO
APPOINTMENTS IN EAST KENT IS REASONABLE
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RELATIONSHIPS WITH

PROBATION PRACTITIONERS




3 IN 4 HAVE A GOOD
RELATIONSHIP WITH THEIR
PRACTITIONER

= 76% (53/70) of survey participants stated that they have a good
relationship with their probation practitioner.

= Whereas only 7% (5/70) stated that they either ‘Disagree’ or
‘Strongly Disagree’ that they have a good relationship.

= For people in East Kent, a good probation practitioner is one
that is non-judgmental, facilitates an honest relationship and
“makes everything easier.”
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MOST PEOPLE BELIEVE THEY HAVE okt ractianar o T o

ENOUGH CONTACT TIME WITH THEIR 4%
PROBATION PRACTITIONER IN EAST KENT I
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= Qver 3in 4 (55/70) of survey participants stated that have been able to
contact their probation practitioner when they have needed to.

= 4in 5 (56/69) participants feel that have enough contact time with their
probation practitioner to help them and their rehabilitation.

= However, 1in 10 (6/69) stated that they either ‘Disagree’ or ‘Strongly
Disagree’ to the question ‘| have enough contact time with my probation
practitioner to help me and my rehabilitation.
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ACCESS TO SERVICES



JUST OVER HALF THAT NEED

SERVICES HAVE ACCESS TO THEM
IN EAST KENT

= 1in 4 (17/69) people surveyed stated that they ‘do not need
access to services’ in East Kent.

= Of those that stated they do need access to services, 56%
(29/52) stated that probation have helped them access

services relevant to their personal needs, strengths and
circumstances.
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THE MAIN PRIORITIES OF PEOPLE IN
EAST KENT IS SUPPORT WITH BOTH
MENTAL HEALTH AND HOUSING

= 2in 5 (22/52) participants surveyed stated the distance they have to
travel to get to services and programmes is reasonable. 46% (24/52)
were ‘Undecided.’

= 1in 3 (17/50) people that need access to services responded that they
have been able to access support services within a reasonable amount
of time. A further 1 in 3 (17/50) were ‘Undecided.’

= The most frequently cited types of support needed in East Kent were
supporting with mental health (3 in 5) and housing (48%).

= 1in 4 of those that need support with their mental health are still
waiting and 35% of those that need help with housing are still waiting
for support in East Kent.

= 16 of the 25 people that have needed help with housing rate access as
‘Poor’ or ‘Very Poor.’

= All 9 women that need help with female specific services rate the
access as ‘Very Good’ or ‘Good’ in East Kent.
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Mental health support 35% 40% 25%

A BREAKDOWN OF WHAT  Finance, debt & beneits 52 o  17% 42 81% 1 2%
Education, training

SERVICES PEOPLE ON & employment 2 9 1% 39 75% 4 8%

Alcohol/substance misuse

52 12 23% 37 71% 3 6%

PROBATION NEED IN support
EAST K E N T Housing/accommodation 52 7 13% 27 52% 18 35%
Women specific services 50 8 16% 41 82% 1 2%
Children and childcare 34 5 6% 30 88% 5 6%

support
Partner and families support 45 1 2% 42 93% 2 4%
Other important relationships 45 1 204 44 98% 0 0%

support



Mental health support 48% 10% 42%

H Ow P E 0 P I_ E 0 N Finance, debt & benefits 10 7 70% 0 0% 3 30%
Education, training

PROBATION RATE THE & employment 138 &% 1 8% 4 3%

Alcohol/substance misuse

ACCESSIBILITY OF e I e
Housing/accommodation 25 6 24% 3 12% 16 64%
SERVICES IN EAST KENT
Women specific services 9 9 100% 0 0% 0 0%
Scltjzirljcci)rﬁn and childcare 4 5 50% 0 0% 5 50%
Partner and families support 3 0 0% 1 33% 2 67%
Other important relationships 1 0 0% 1 100% 0 0%

support



PROCEDURAL JUSTICE

AND BEING HEARD



7 IN 10 KNOW HOW TO RAISE
COMPLAINTS BUT MANY QUESTION
THE OUTCOME IN EAST KENT

= 79% (49/70) people in East Kent know how to raise complaints..

= However, some respondents stated that they would not complain out of
doubt that the complaint would be actioned or because they fear the
repercussions.

= 67% (47/70) of survey participants stated that they feel like they have
been treated fairly by probation staff.

= However, 17% (12/70) stated that they either ‘Disagree’ or ‘Strongly
Disagree’ that they have been treated fairly by probation staff. This
means that nearly 1 in 5 people feel like probation staff are not treating
them fairly.
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JUST OVER HALF FEEL LISTENED
TO AND HAVE BEEN ASKED THEIR
VIEWS IN EAST KENT

= 549% (38/70) of survey participants feel like probation services
have asked them for their views about being on supervision, and
that they feel listened to.

= The majority of people interviewed do not feel like they have a
say in how probation is run.
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OVERALL EXPERIENCE




OPINIONS ON HOW WELL PEOPLE
FEEL SUPPORTED WITH THEIR
REHABILITATION VARY IN EAST
KENT

Q19. Overall, | feel well supported by
probation in helping me and my
rehabilitation
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Strongly Agree Undecided Disagree Strongly
Agree Disagree

“They don't really do anything to help or I'd have got the help | need
already. Anything done to improve my rehabilitation have been down to
me, but | really do need help with the drinking and relationships.”

“l have been supporting with everything that | have needed support
with and are happy that probation has been here to support me since
I've been out of prison.”

“She has given me no support at all to be honest.”

“They are a waste of taxpayer's money.”

“My officer bloke was nice and understanding he listened to me and
explained everything properly cant fault him at all but then he left and
that support hasn't continued.”

“I feel supported but there are certain areas they can't help with.
Things like actually getting me somewhere to live that isn't temporary
Is beyond their control. As someone to talk problems though with,
they're okay.”

“They listen, they advise. Everyone has different personalities, but |
always feel helped here. They really do listen and get you the help you
need if you're alright with them.”



PEER-LED SOLUTIONS



THE ISSUE:

Some people on probation are experiencing a
revolving door of probation practitioners and
therefore find themselves explaining their situation
frequently rather than getting support.

SUGGESTED PEER-LED SOLUTION:
Better training and support for practitioners to
lower staff turnover.

“l think if | had the same worker it wouldn't be so bad. | spend more
time going over what | did wrong than trying to get it right going
forward. The POs need more support.”

THE ISSUE:

Some have lost faith in the system and feel like the
probation service doesn’t understand the needs of
people on probation.

SUGGESTED PEER-LED SOLUTION:
Utilise more lived experience in the probation
service to “help get it right.”

“It's like we need to stop the whole system and start again, probably

using people like User Voice, i.e., with lived experience, to help get it

right.”

THE ISSUE:

Some people feel like their induction process and
appointments are impersonal and not centered on
the individual.

SUGGESTED PEER-LED SOLUTION:

Get to know the individual and treat inductions and
appointments as an opportunity to understand the
individual’'s needs and support them accordingly.

“Get to know me without relying on what's written down! Ask me MY
OPINION!!! Don't just QUOTE YOUR guidelines with how to deal with
probationers unilaterally!!! I'm NOT unilateral... I'm a FUCKING
PERSON!!.”

THE ISSUE:

People in East Kent are struggling with access to
services such as mental health support and
housing and temporary accommodation. This isn’t
conducive with effective rehabilitation,

SUGGESTED PEER-LED SOLUTION:
Facilitate better support from outside organisations
for housing and mental health support.

“My biggest problem is housing. My temporary accommodation is no
good because I'm living in doubtful circumstances with someone who
maybe isn't the best for me to be around. | need help to get a flat but
we're just qoing around in circles.”
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