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Key themes from recent youth justice 

inspections



Overall ratings – youth vs probation
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Organisational delivery standards 
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Quality of individual case work

Assessment

Does assessment sufficiently analyse how to 

support the child's desistance? %

Yes 86%

No 14%

Does assessment sufficiently analyse how to keep 

the child safe? %

Yes 75%

No 25%

Does assessment analyse how to keep other 

people safe? %

Yes 71%

No 29%

Implementation and Delivery

Does the implementation and delivery of services 

effectively support the child desistance? %

Yes 83%

No 17%

Does service delivery effectively support the safety 

of the child? %

Yes 77%

No 23%

Does service delivery effectively support the safety 

of other people? %

Yes 73%

No 27%



Characteristics of children on YOS caseloads
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Sufficiency of delivery against identified factors –

YOT inspections (June 2018 to February 2020; court orders)
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Safety and wellbeing needs of the child



Examples of safety and wellbeing concerns



Risks of serious harm to other people 



75% of the cases we assess as high risk to others also 

have high risks to themselves



Assessment and management of safety concerns 

to the child and to others

Lower scores reflected:

• Assessments not completed or not timely or done by inadequately trained 

staff

• Use of inadequate assessment tools which didn’t give a ‘whole child’ view

• Incomplete information sharing with schools, social services and police

• Underestimation of risks to child’s own welfare or to other people

• Trauma not properly recognised

• Risks at home not given enough consideration 

From:  The identification of safety concerns relating to children –

HMIP Research and Analysis Bulletin, 2022

https://www.justiceinspectorates.gov.uk/hmiprobation/wp-content/uploads/sites/5/2022/09/Identifying-safety-concerns-RAB-1-2.pdf


Education, training and employment provision 

https://www.justiceinspectorates.gov.uk/
hmiprobation/inspections/ete-thematic/    
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Reduction in NEET levels for post 16 children – stronger engagement with FE 
sector and monitoring of engagement and attendance levels

Key areas for improvement

Much better, more granular data on educational engagement and outcomes for children 
on YOT caseloads needed to track performance and gaps in delivery

Early intervention and support to prevent exclusion and disengagement from school 

Full time not part-time timetables – far too many children not getting 
their statutory entitlement to education  

Much better support for children with an EHCP/ILPs, including meeting 
statutory requirement for annual reviews



Next steps on youth justice inspection

Completion of six year cycle of local YOS inspections by summer 2024

National thematic inspections of youth remands in custody and of young adults on probation 

and transition from youth offending services

Development of new inspection framework to go live by end of 2024, including:

• Implementation of a stakeholder working group

• Engagement with the other CJS inspectorates 

• Working with the YJB

• Collaborating with youth engagement groups

• Roadshows

• Pilots and testing


