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Case sample specification

The specification of the sample to be used in 
[Name] (CRC) w/c dd/month/yr is set out below.
We will be looking at a selection of cases during the inspection, drawn from the following:
	Sample
	Specification

	Community and Suspended Sentence Order cases
	Please provide details of all cases sentenced to a community order or suspended sentence order during the period dd/month/yr – dd/month/yr.


	Licence cases
	Please provide details of all cases released from custody on licence during the period dd/month/yr – dd/month/yr. This includes any Home Detention Curfew (HDC) or Post-Sentence Supervision (PSS) releases 

	Sample exclusions

	The sample should exclude:



	· Community and Suspended Sentence Order cases where the only requirement is unpaid work, an attendance centre, an exclusion or curfew; or a combination of these requirements.

	· Community and Suspended Sentence Order cases where cases have no requirements.

	· Any case held by a YOT, where the CRC is managing or providing interventions on the YOT’s behalf.

	· Any cases which are (or have been during the sample period), subject to a Serious Further Offence review or a Serious Case Review.

	· Cases that have been transferred in or out to or from a different CRC during the current order/licence 

	· Cases that have been escalated and transferred to the NPS during the current order/licence

	Otherwise, there should be no exclusions.


Case details: The information we require on each case is set out on the attached spreadsheet, Core case sample spreadsheet [CRC]. Please enter all your cases on the relevant sheet, completing the details requested for each case.

Core case sample spreadsheet detail
Family name, First name(s), DoB, Gender and Race/ethnicity 
This relates to the associated offenders’ details.

Case/sentence type 
Please include details of the sentence type of the case in question.  The entry for this will be either ‘Community Order’, ‘Suspended Sentence Order’ or ‘Licence’.

Date of sentence or release on licence 
Please enter the date the community order or suspended sentence order commenced or, for those sentenced to custody, the date the offender was released on licence.

CRN 
Please include the case reference number you use for the order in question.

PNC 
Police national computer number.
Risk of Serious Harm [RoSH] classification 
Please input the current classification 

Order or licence terminated 
Please indicate the termination date if the case has already terminated and was NOT transferred out. If the case is still current within the area, please mark ‘N’.
Responsible officer 
This relates to the responsible officer, responsible for the case.
Manager 
This relates to the manger of the responsible officer or team responsible for the case.

Office
This refers to the office the responsible officer holding the case is designated to.

LDU or cluster (or closest equivalent)
This refers to the LDU cluster (or closest equivalent) where the responsible officer holding the case is primarily based. It is the highest-level grouping within the CRC. If any cases are held by a ‘hub’ across the whole CRC area, or any other non-geographical arrangements, please enter the name of that group.
LDU/team (or closest equivalent)
This refers to any team structure that sits under the LDU or higher level geographical division in the CRC, and will be where the responsible officer holding the case is primarily based. If there is no such second-level division of teams in the CRC, leave this column blank.
If you have any questions about the selection requirements of the sample, please contact AO on 0161 240 5336.
Selecting the final shortlist

A provisional shortlist will be sent back to you by AO. At that point you will be asked to identify any cases where there has been less than four weeks work completed with the service user since the start of the identified sentence. This might include circumstances where:

· a community sentence has been revoked and has not been replaced with another community sentence
· the service user was recalled but not for a fixed-term period

· the service user has been remanded in custody or otherwise detained for a long period (e.g. immigration detention or Mental Health Act detention)
The final shortlist will be selected excluding these cases. HMI Probation may verify the reasons for exclusion during the fieldwork.
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