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Interim visit 
Ofsted context and focus of visit 

On 17 March 2020, all Ofsted routine inspections were suspended due to the COVID-
19 (coronavirus) pandemic. As part of our phased return to routine inspections, we 
are carrying out interim visits to prisons and Young Offender Institutions (YOIs).  
 
Interim visits aim to help prisoners, parents, employers and government understand 
how establishments are meeting the needs of prisoners during this period, including 
prisoners with special educational needs and disabilities. The focus of these visits is 
on the themes set out below. 
 
What actions are leaders taking to ensure that they provide an appropriate 
curriculum that responds to the reasonable needs of prisoners and 
stakeholders and adapts to changed circumstances? 

Leaders had a strong vision for education, skills and work that they hoped to realise 
once national Covid-19 restrictions were lifted. While the prison remained primarily a 
therapeutic community, leaders recognised that there was a need for the education, 
skills and work curriculum to be reviewed to ensure that it closely supported the 
therapy programmes offered at the prison. 
 
Leaders planned to consult with prisoners about the education, skills and work offer 
in the near future, including the creation of a farm shop at the adjacent open prison. 
Leaders planned that prisoners at HMP Grendon would make items to sell, such as 
wall art for people’s homes. However, as leaders had not yet started the 
consultation, they were unable to explain how they would ensure the education, 
skills and work offer would meet the needs of prisoners.  
 
Managers had carefully planned for a return to classroom-based teaching. They had 
considered social distancing requirements within classrooms. They had also started 
planning a blended learning approach to enable prisoners to combine in-cell learning 
with face-to-face teaching. However, it was too soon to see these plans being 
implemented due to the on-going national Covid-19 restrictions.  
 
Leaders recognised that the range of education options for prisoners ordinarily 
provided by third party organisations had been substantially limited during the 
pandemic. This meant prisoners were unable to take part in activities that they had 
previously found enjoyable and beneficial. Leaders planned to restart these activities 
as soon as possible. 
 
Introduced in September, paper-based education activity packs had been slowly 
adopted by prisoners. Managers had closely tracked whether prisoners had 
understood the content of the work packs. They had ensured the content of the 
packs was mapped against the awarding body assessment criteria, but prisoners 
completed them as non-accredited learning and no prisoners were working toward a 
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qualification. Despite the best efforts of managers, the proportion of prisoners who 
had completed and returned education work packs was low.  
 
Leaders had identified that learners with additional learning needs were potentially 
the most affected by restrictions. However, they had not yet provided any additional 
learning support at the time of the visit. 
 
Generally, prisoners had a positive view of education. Most were enthusiastic about 
the courses that they were studying and believed that they would benefit from this 
learning in their future. They accept the reason why education was being delivered in 
their cells via workbooks rather than face-to-face in classrooms.  
 
What steps are leaders, managers and staff taking to ensure that the 
approaches used for building knowledge and skills are appropriate to meet 
the reasonable needs of prisoners? 
 
Prisoners engaged in learning through in-cell packs that were tailored to their 
individual needs and abilities. They provided feedback to teaching staff on the 
usefulness of the packs and teachers made adjustments as necessary. The range of 
courses available through in-cell packs was limited, focusing primarily on functional 
skills and business studies.  
 
Managers implemented several projects to support prisoners’ mental wellbeing. 
These helped prisoners to maintain positive relationships with eachother and allowed 
them to express their feelings. Through these activities, prisoners used their 
teamwork and literacy skills. 
 
Managers monitored the quality of education and skills and took a great interest in 
the in-cell work that prisoners completed. They identified concerns in teachers’ 
practice and supported them to improve. Teachers felt well supported in delivering 
the new in-cell curriculum and appreciated the collaborative approach from leaders. 
Managers and teachers said that they clearly understood what prisoners knew and 
could do as a result of the in-cell packs that they had completed. 
 
Managers had implemented a range of training activities that helped education staff 
adapt to teaching remotely. However, instructors had not received any specific 
training that maintained their vocational skills. As a result, they were not yet ready 
for the re-introduction of employment activities. 
 
Teachers stated that creating in-cell packs had helped them to explain concepts 
more clearly. However, teachers recognised that the lack of face-to-face contact had 
created a barrier for a few prisoners that prevented them from engaging in 
education. Prisoners did not receive the necessary support towards learning, 
including constructive feedback on their work. 
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At the time of the visit, prisoners did not have access to information, advice and 
guidance services. Managers had recently engaged a new careers advice provider. 
However, they were not yet meeting prisoners. 
 
Next steps  
 
Prison leaders and the education provider must devise a plan that increases the 
contact between prisoners and tutors to ensure prisoners receive adequate support, 
including additional learning support, to make at least the expected progress in their 
education. 
 
Prison leaders and the education provider should ensure that all prisoners are given 
the opportunity to study towards accredited qualifications as soon as possible. 
 
Prison leaders should ensure that prisoners have access to high-quality information, 
advice and guidance that helps them to achieve their career ambitions. 
 
Managers should ensure that they review the needs of prisoners in relation to 
education, skills and work so that they can ensure the new delivery plan for 2021/22 
is fit for purpose and meets prisoners’ need. 
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The Office for Standards in Education, Children's Services and Skills (Ofsted) 
regulates and inspects to achieve excellence in the care of children and young 
people, and in education and skills for learners of all ages. It regulates and 
inspects childcare and children's social care, and inspects the Children and Family 
Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher 
training, further education and skills, adult and community learning, and education 
and training in prisons and other secure establishments. It assesses council 
children's services, and inspects services for children looked after, safeguarding 
and child protection. 
 
If you would like a copy of this document in a different format, such as large print 
or Braille, please telephone 0300 123 1231, or email enquiries@ofsted.gov.uk. 
 
You may reuse this information (not including logos) free of charge in any format 
or medium, under the terms of the Open Government Licence. To view this licence, 
visit www.nationalarchives.gov.uk/doc/open-government-licence/, write to the 
Information Policy Team, The National Archives, Kew, London TW9 4DU, or email: 
psi@nationalarchives.gsi.gov.uk. 
 
Interested in our work? You can subscribe to our monthly newsletter for more 
information and updates: http://eepurl.com/iTrDn. 
 
Piccadilly Gate 
Store Street 
Manchester 
M1 2WD 
 
T: 0300 123 1231 
Textphone: 0161 618 8524 
E: enquiries@ofsted.gov.uk 
W: www.gov.uk/ofsted 
 
© Crown copyright 2020 
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