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INTRODUCTION 

 

HM Inspectorate of Prisons (HMIP) and HM Inspectorate of Probation for England and Wales are independent inspectorates which provide scrutiny of 

the conditions for, and treatment of prisoners and offenders. They report their findings for prisons, Young Offender Institutions and effectiveness of the 

work of probation, Community Rehabilitation Companies (CRCs) and youth offending services across England and Wales to Ministry of Justice (MoJ) 

and Her Majesty’s Prison and Probation Service (HMPPS). In response to the report HMPPS / MoJ are required to draft a robust and timely action plan 

to address the recommendations. The action plan confirms whether recommendations are agreed, partly agreed or not agreed (see categorisations 

below). Where a recommendation is agreed or partly agreed, the action plans provides specific steps and actions to address these. Actions are clear, 

measurable, achievable and relevant with the owner and timescale of each step clearly identified. Action plans are sent to HMIP and published on the 

HMPPS web based Prison Finder. Progress against the implementation and delivery of the action plans will also be monitored and reported on. 

 

  

Term  Definition  Additional comment 
Agreed All of the recommendation is agreed 

with, can be achieved and is affordable. 
The response should clearly explain how the recommendation will be 
achieved along with timescales. Actions should be as SMART (Specific, 
Measurable, Achievable, Realistic and Time-bound) as possible. 
Actions should be specific enough to be tracked for progress.   

Partly Agreed 
 

Only part of the recommendation is 
agreed with, is achievable, affordable 
and will be implemented. 
This might be because we cannot 
implement the whole recommendation 
because of commissioning, policy, 
operational or affordability reasons.   

The response must state clearly which part of the recommendation will 
be implemented along with SMART actions and tracked for progress.  
There must be an explanation of why we cannot fully agree the 
recommendation - this must state clearly whether this is due to 
commissioning, policy, operational or affordability reasons. 

Not Agreed The recommendation is not agreed and 
will not be implemented.   
This might be because of 
commissioning, policy, operational or 
affordability reasons. 

The response must clearly state the reasons why we have chosen this 
option. 
There must be an explanation of why we cannot agree the 
recommendation - this must state clearly whether this is due to 
commissioning, policy, operational or affordability reasons. 



 
 

ACTION PLAN:  HMCIP REPORT 

ESTABLISHMENT: HMP & YOI CARDIFF 

1. 

Rec No 

2.  

Recommendation 

3.  

Agreed/ 

Partly 

Agreed/ 

Not Agreed 

4.  

Response 

Action Taken/Planned 

5.  

Responsible 

Owner  

6.  

Target Date 

Key concerns and 

recommendations 

     

Directed to the 

Governor 

     

S48 Key concern: The level of 

self-harm was over three 

times higher than at the 

previous inspection. 

Interviews with all 

prisoners who self-harmed 

were helping staff to 

understand the causes of 

the problem. However, 

there was no clear strategy 

to reduce the level of self-

harm.  

 

Recommendation: The 

prison should analyse its 

data and the outcome of 

its interviews with 

prisoners who had self-

harmed to identify the 

underlying causes. It 

Agreed 

 

 

 

 

 

  

A Harm Reduction Plan has been developed utilising all available 

information, gathered through prisoner self-harm de-briefs which will 

contribute to identifying the main drivers behind self-harm.  A multi-

disciplinary approach has been incorporated in developing the plan 

which will have timebound actions to address the causes. 

 

All complex Assessment, Care in Custody and Teamwork (ACCT) 

case management will now be discussed and supported by the 

weekly Challenge Support Intervention Plan (CSIP) - Safety 

Intervention Meeting chaired by the Head of Residence and Safety.  

 

A review of all complex ACCT cases will be completed with the 

support of the Regional Safer Custody and Psychology teams 

looking into reasons, timings, triggers etc. All learning points will be 

added to the Harm Reduction Policy action plan. 

 

 

 

Governor   

 

 

 

 

 

Governor 

 

 

 

 

Governor 

 

 

 

 

 

Completed 

 

 

 

 

 

Completed 

 

 

 

 

Completed 

 

 

 

 

 



 
 

should develop a 

strategy with time-bound 

action to address these 

causes. 

 

S49 Key concern: There was 

no reliable means of 

ensuring that the needs of 

all prisoners with protected 

characteristics were met, 

or that potential 

discrimination was 

identified and addressed 

promptly. Survey 

responses from prisoners 

who considered they had a 

disability and those with a 

mental health problem 

were poorer than those of 

other prisoners. This was 

particularly marked in 

safety. Both these groups 

of prisoners represented a 

sizeable proportion of the 

overall population and, 

despite the apparent high 

level of expressed need, 

we found very little support 

and too few services 

available to them. 

 

Recommendation: The 

negative survey 

Agreed 

 

 

 

Protected Characteristics (PC) 

 

Senior Management Team (SMT) Leads have been appointed to 

chair PC meetings, and photographs of each lead have been 

displayed in key prisoner areas of the establishment.  A meeting 

schedule is now in place for PC Meetings, which have now 

commenced and are chaired by the SMT Lead. 

 

All PC meetings will be diarised and minuted, with any findings 

discussed at the monthly Equality Meetings where actions will be 

captured on the overriding action plan. 

 
The Equalities Officer will gather data from across all available 

platforms e.g. Use of Force, Complaints, Activities, Adjudications 

and Incentive Levels, so that data can be scrutinised for 

disproportionality enabling any swift action to be taken to address 

this. This data will be presented at the Equalities meeting. 

  
Disability  

 

HMP Cardiff will carry out a survey of over 300 prisoners currently 

declaring themselves as “Disabled” to understand their issues and 

concerns relating to safety and other matters. 

 

HMP Cardiff will request Regional Psychology to construct a survey 

and analyse the output to help us shape outcomes for these 

prisoners. 

 

The Equality Officers will carry out a series of monthly forums for all 

equality matters with this group of prisoners to further understand 

the issues and concerns they have. 

 

 

 

Governor 

 

 

 

 

 

Governor 

 

 

 

Governor 

 

 

 

 

 

 

 

 

Governor 

 

 

 

Governor 

 

 

 

Governor 

 

 

 

 

Completed  

 

 

 

 

 

Completed 

 

 

 

March 2020 

 

 

 

 

 

 

 

 

January 2020 

 

 

 

May 2020 

 

 

 

September 2020 

 

 



 
 

responses from 

prisoners with a 

disability and prisoners 

with mental health 

problems should be 

examined closely to 

establish if services 

need to be changed. Any 

required changes should 

be implemented. 

 

Following the survey and the series of forums HMP Cardiff will 

develop a Disability/Mobility Strategy for the establishment fed by 

this needs analysis data. 

 

HMP Cardiff will carry out an accessibility assessment to see if we 

can make reasonable adjustments for disabled prisoners. 

 

Mental Health 

 

In June 2019 Cardiff and Vale UHB (University Health Board) was 

successful in an application for Welsh Government Prison Health 

funding.  Part of this funding award focusses on the employment of 

additional mental health staff.  The principle of the bid is based on 

the proposal to create an Integrated Mental Health Service that will 

work closely with primary care to deliver seven days a week service. 

The proposed model of service provision would significantly improve 

access to mental health and dual diagnosis services and treatment 

for the prisoners in HMP Cardiff. 

 

A strategy group to oversee the set up and implementation of this 

plan is being arranged and a member of staff has recently been 

appointed to oversee the scheme. The group will examine the 

negative responses from the survey to establish what services may 

require changing in addition to the changes already planned. 

 

Governor 

 

 

 

Governor 

 

 

 

 

Governor/Cardiff 

and Vale UHB 

 

 

 

 

 

 

 

 

Governor/Cardiff 

and Vale UHB 

 

 

 

 

 

March 2020 

 

 

 

March 2020 

 

 

 

 

April 2020 

 

 

 

 

 

 

 

 

 

Completed 

 

 

 

 

S50 Key concern: The demand 

for mental health services 

was high and the range of 

interventions and support 

provided, particularly for 

patients requiring 

psychological therapies, 

was not sufficient to meet 

their needs. Too many 

patients waited too long to 

access routine care and 

treatment. 

Agreed 

 

 

Part of the new mental health resources secured from the additional 

Welsh Government Funding will be allocated to the Induction Unit, to 

enhance the mental health provision and accessibility for new 

receptions for assessment. 

 

The increased provision of health resources will allow HMP Cardiff 

to increase the necessary support through a range of interventions 

based upon the individual’s needs. Patient waiting times to access 

services will be monitored following the increased provision, which 

will be discussed at the partnership meetings.  

Governor/Cardiff 

and Vale UHB  

 

 

 

Governor/Cardiff 

and Vale UHB  

 

 

 

 

April 2020 

 

 

 

 

April 2020 

 

 

 

 

 

 



 
 

 

Recommendation: 

Mental health services 

should assess prisoners’ 

needs promptly and 

provide timely support 

through an appropriate 

range of therapeutic 

interventions.   

 

The increased provision of health resources will allow us to provide 

the necessary support through a range of interventions based upon 

the individual’s needs. 

 

 

 

Governor/Cardiff 

and Vale UHB 

 

 

 

 

 

June 2020 

 

 

 

 

 

 

S51 Key concern: The prison 

was unable to ensure that 

patients arriving at the 

prison who were stabilising 

on methadone and/or 

detoxing from alcohol were 

appropriately monitored. 

There was insufficient 

capacity to deliver prompt 

access to clinical treatment 

and to review care to 

ensure patients continued 

to be appropriately 

supported. 

 

Recommendation: 

Patients undergoing 

detoxification from 

alcohol, and/or who are 

stabilising on methadone 

should receive 

appropriate care that 

includes prompt access 

to timely assessment, 

Agreed 

 

  

HMP Cardiff have set up a Task and Finish Group that is focussed 

on the substance misuse pathway. This in conjunction with the 

Workforce Project Group will ensure the development of a 

streamlined clinical pathway. 

 

All prisoner’s needs are assessed on initial reception to determine 

what support and treatment they require. Those identified as acutely 

detoxing will be prioritised to be located in Healthcare, where there 

is a dedicated detox cell. Should that cell be occupied then we will 

consider creating additional space within Healthcare.  

 

Two dedicated substance misuse nurses are deployed to main 

residential wings daily for additional support and monitoring, 

particularly those on methadone and other substances. Resources 

are being made available in early 2020 for a further two additional 

substance misuse nurses.    

 

Additional funding has been secured for a weekly doctor led clinic to 

review opioid replacement treatment for those prisoners requiring it. 

 

 

 

 

 

 

 

 

 

Governor 

 

 

 

 

Governor/Cardiff 

and Vale UHB 

 

 

 

 

Governor/Cardiff  

and Vale UHB 

 

 

 

 

Governor/Cardiff 

and Vale UHB 

 

 

 

 

March 2020 

 

 

 

 

March 2020 

 

 

 

 

 

March 2020 

 

 

 

 

 

March 2020 

 

 

 

 



 
 

clinical support and 

treatment, monitoring 

and ongoing assistance 

through regular reviews. 

 

 

 

S52 Key concern: The prison 

had too few interventions 

available to address the 

offending-related needs of 

prisoners at Cardiff. 

 

Recommendation: A 

needs analysis should 

be completed to identify 

what interventions are 

required to meet the 

needs of all prisoners at 

Cardiff. Any identified 

interventions should be 

put in place. 

 

Agreed 

 

 

A full and thorough Reducing Reoffending needs analysis will be 

completed in 2020, which will take into consideration the Adult Male 

Configuration Plans and Offender Flows. This will inform a New 

Reducing Reoffending Strategy with HMP Cardiff’s role as a 

reception/resettlement prison. 

 

The needs analysis will include looking at two workstreams, namely 

Domestic Violence(DV) Perpetrator Project and Violence Against 

Women, Domestic Abuse and Sexual Violence (VAWDASV) 

perpetrator work in prisons, working on addressing this recognised 

intervention gap in HMP Cardiff. 

 

On completion of the needs analysis the Effective Interventions 

Panel leads from Forensic Psychological Services (FPS) will liaise 

with the reducing reoffending lead, and FPS team to scope 

interventions that fit with the needs of the population in custody. 

 

Given the absence of a static population in Cardiff due to the high 

turnover, and the fact that Cardiff holds prisoners with predominantly 

shorter sentences give us a greater challenge in identifying 

appropriate interventions to meet their need.  A 

reception/resettlement prison does not meet the criteria for 

delivering accredited Offender Behaviour Programmes (OBP). All 

prisoners identified as requiring an OBP by their Prison Offender 

Manager(POM), will have either a transfer request raised to an 

appropriate establishment to meet their need, or referred to their 

Community Offender Manager(COM) for completion post release. 

 

 

 

 

Governor 

 

July 2020 

 

 

 

 

 

 



 
 

 To the Welsh 

Government 
     

S53 Key concern: At the time of 

our inspection the CRC’s 

own data showed that, 

over the previous six 

months, 47% of the 

population was released 

without any 

accommodation, which 

undermined any 

resettlement opportunities. 

The CRCs did not 

sufficiently monitor 

outcomes following 

release, which made it 

impossible to tell how 

many managed to gain 

sustainable 

accommodation later on. 

 

Recommendation: 

HMPPS should work with 

the Welsh Government 

to ensure that 

accommodation is 

available for prisoners 

being released from 

custody. 

 

 

 

 

Agreed 

 

 

Welsh Government and Her Majesty’s Prison and Probation Service 

(HMPPS) in Wales are co-producing and collaboratively funding a 

number of innovative initiatives, which are at various stages of 

implementation, testing and evaluation. They have collaboratively 

funded a unique secondment for a Criminal Justice Lead to work 

within Homelessness Prevention. The role supports the 

development of policy, specifically in relation to issues of prison 

leavers and is crucial in supporting the understanding and 

implementation of Welsh Government policy amongst non-devolved 

criminal justice agencies. This post will see an all Wales 

Homelessness Prevention project board established and co-chaired 

by HMPPS and Welsh Government. 

 

Welsh Government have provided funding for a Housing Led Pilot in 

RCT (Rhondda Cynon Taff) which will provide housing and support 

on release for men leaving HMP Cardiff and Women from Eastwood 

Park. The project has recently gone live and an initial cohort has 

been identified and some individuals are now receiving support.  

 

Funding has also been provided for a Housing First project led by 

Cardiff Council specifically for offenders leaving HMP Cardiff. This 

funding will also provide for an embedded individual from the 

Housing Option Team to be based within the prison, identifying and 

providing housing support to individuals prior to release.  

 

Accuracy of recording has been a key feature of improvement work, 

and CMTs (Contract Management Team) undertook a data accuracy 

exercise earlier this year and findings were fed back, and the 

exercise is being repeated in November 2019 on a further sample to 

analyse the improvement, with findings to carry forward into NPS 

(National Probation Service) under OM (Offender Management) 

transfer. From December 2019, community offender management 

within Wales will all move under the ownership of the NPS and the 

responsibility for accommodation recording, monitoring and data 

quality assurance will also follow.  This will enable a more coherent 

and unified approach to accommodation recording and will also 

HMPPS/Welsh 

Government 

June 2020 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 
 

provide greater insights into sustainability of accommodation 

throughout the stages in the offender journey. 

 

General 

recommendations 

     

Directed to the 

Governor 
     

1.27 The prison should 

investigate the rise in the 

use of force and implement 

any required action. 

Agreed The Use of Force (UoF) governance weekly meeting will review 

information from prisoner UoF de-briefs, whilst continuing to monitor 

all UoF on a weekly basis reviewing paperwork, Closed Circuit 

Television Cameras (CCTV) and Body Worn Camera (BWC) 

footage.  

 

The monthly use of force meeting agenda will be updated to review 

data and address identified patterns, from which any necessary 

actions will be taken to address these. 

 

Debrief information will be evaluated to identify why use of force was 

initiated in order for the establishment to learn & identify trends that 

can be addressed through training. 

 

Governor 

 

 

 

 

 

Governor 

 

 

 

Governor   

 

 

March 2020 

 

 

 

 

 

Completed 

 

 

 

Completed 

1.32 Prisoners who are 

segregated should have 

access to a decent regime 

that includes visiting the 

gym and participating in 

activities. 

 

Agreed Each prisoner that is segregated will be risk assessed, and will 

receive a bespoke regime dependent upon the reasons for their 

segregation. In cell work is available for those who are willing to 

participate. 

 

Governor 

 

 

Completed 

1.37 A body scanner should be 

installed and used to 

reduce the supply of drugs 

in the prison. 

Partly Agreed Security Group has secured government funding for improved 

security measures.  The establishment awaits the outcome of this 

funding to see if a scanner has been allocated to the establishment. 

 

 

Governor  

 

 

March 2020 

1.46 Support for prisoners at 

risk of self-harm should be 

Agreed A weekly assurance process will be introduced with wing managers 

completing weekly ACCT checks and the Duty Governor at 

Governor 

 

Completed 

 



 
 

improved through effective 

use of ACCT procedures 

and more staff training. 

weekends completing ten percent. The focus will consider the quality 

of timely multi-disciplinary reviews, frequency of observations and 

care maps linked into the ACCT assessment interview. 

 

Any learning points from quality assurance checks will be shared 

with staff by the safer custody team to improve the Quality of the 

document and the support to the prisoner. HMP Cardiff will 

incorporate Suicide and Self-Harm (SaSH) into their training plan to 

ensure more staff are trained in this area. 

 

A Bibliotherapy service accessible via the library will be made 

available to men. 

 

 

 

 

Governor 

 

 

 

 

 

Governor / Cardiff 

and Vale UHB 

 

 

 

 

 

Completed 

 

 

 

 

 

March 2020 

1.47 Prisoners should be able 

to speak in confidence to a 

Listener at any time and all 

prisoners should have 

access to a Samaritans 

phone. 

Agreed Access to Listeners is being addressed through improved staff 

literature and guidance, alongside a new rota, Listeners are being 

employed in priority areas within the establishment. All requests for 

Listeners will be risk assessed prior to commencing, to ensure the 

conversation is conducted safely and securely. 

 

Three digital handsets have been purchased to give direct access to 

the local Samaritans branch at all times. 

 

The local Samaritan branch offer weekly support to the 

establishments Listeners, and any concerns or issues are passed 

directly to the safer custody manager so they can be addressed. 

Monthly statistics are discussed at the safer custody meeting with 

the Listener lead in attendance. 

Governor 

 

 

 

 

 

Governor 

 

 

Governor 

 

 

December 2019 

 

 

 

 

 

Completed 

 

 

Completed 

1.53 The prison should ensure 

that all prisoners on B1 

unit are safeguarded by 

carrying out effective risk 

assessments and 

implementing any required 

action. 

Agreed A review of the referral process to the unit has been completed with 

additional data being reviewed prior to allocation, alongside this a 

documented monthly review by the Head of Safety of all prisoners 

on the unit will be introduced. This update will be reflected within the 

establishments Vulnerability Prevention and Support Policy. 

 

Any incident on B1 will be reviewed and the initial assessment for 

the person to be located on B1 will be reviewed following any 

incident. 

 

Governor 

 

 

 

 

 

Governor 

Completed 

 

 

 

 

 

Completed 

 



 
 

2.25 The prison should ensure 

that all complaints are 

answered within the 

required timescales. 

Agreed Complaints are collected daily AM Mon-Fri, logged and sent to the 

appropriate manager.  A Spreadsheet has been devised that will 

alert the complaints clerk 3 days in advance of the deadline, so that 

all outstanding responses can be pursued. Outstanding complaints 

are noted in the morning meeting and minuted at that point for 

accountability. 

 

Day 5 interim response made awaiting full written response. At this 

point daily contact made with owning manager to produce the 

outstanding response.  

 

The Complaints Log will be reviewed to enable a menu of common 

issues to be selected on a filter to provide a monthly overview of the 

complaints received, a percentage of all complaints will be quality 

assured by a suitable manager. 

 

Governor 

 

 

 

 

 

 

Governor 

 

 

 

Governor 

 

 

Completed 

 

 

 

 

 

 

Completed 

 

 

 

Completed 

2.33 The DIRF process should 

provide prisoners with a 

reliable way to raise issues 

of concern and DIRFs 

should be dealt with 

promptly and scrutinised 

independently. 

Agreed A Full review of the Discrimination Incident Report Form (DIRF) 

process will be conducted by the Deputy Governor. A Governance 

and assurance framework is in place to ensure DIRF’s are 

responded to on time, and that the quality of responses addressed 

the issue. 

 

DIRFS are scrutinised independently each month by a professional 

person who is independent of the establishment. 

Governor 

 

 

 

 

 

Governor 

 

December 2019 

 

 

 

 

 

Completed 

2.63 Patients with long-term 

conditions, or complex 

care needs, should receive 

appropriate joined-up care 

and support that is subject 

to regular review. 

 

 

 

 

 

 

 

Agreed The University Health Board (UHB) has commenced a Workforce 

Project Group.  This group is reviewing the roles and responsibilities 

of existing staff.  The group has two objectives (i) to address the 

retention challenges we have at specific grades and (ii) to review all 

clinical roles with a view to developing a workforce that is responsive 

to the needs of the prisoners but which also gives staff job 

satisfaction.  

 

It is envisaged that an outcome of this group will be the development 

of roles that are focused on long term conditions and complex care 

needs. All men with long term conditions are currently identified on 

reception and will be referred for any appropriate support and care. 

 

Cardiff and Vale 

UHB  

 

 

March 2020 



 
 

2.77 The range of psychosocial 

interventions should be 

expanded to include 

consistently delivered 

group work modules, 

mutual aid and peer 

support to meet the needs 

of the population. 

Agreed Dyfodol deliver all HMP Cardiff’s psychosocial interventions and 

since the inspection we have secured additional funding to deliver 

an additional 3-4 groups, and are developing a mutual aid group 

following funding from learning and skills. 

 

Dyfodol are currently delivering weekly mutual aid groups and 

Cocaine anonymous weekly. 

 

F1 prisoners receive Achieve to Motivate delivered by Prison Link 

worker weekly. 

 

A proposal to deliver Self-Management and Recovery 

Training(SMART) has been accepted and license to deliver has 

been made through Education Department. This will be delivered by 

Dyfodol caseworkers supported by Learning & Skills staff. It is 

planned that 20 prisoners per week will attend on two consecutively 

facilitated ‘rolling’ programmes. 

 

Facilitators will receive training in Early November. 

 

Resettlement Peers have also been trained, and Safer Custody 

Peers will also be trained in the next month to support clients and 

signpost to relevant departments. 

 

A Range of in cell psychosocial interventions are given for clients to 

complete. 

Governor/HMPPS 

 

 

 

 

Governor 

 

 

Governor 

 

 

Governor 

 

 

 

 

 

 

Governor 

 

Governor 

 

 

 

Governor 

 

 

January 2020 

 

 

 

 

Completed 

 

 

Completed 

 

 

March 2020 

 

 

 

 

 

 

Completed 

 

Completed 

 

 

 

Completed 

 

 

2.83 The pharmacy team 

should receive support to 

oversee medicines 

management and provide 

more patient-facing 

services, such as 

pharmacy-led clinics, 

medicine use reviews and 

counselling sessions. 

 

 

Agreed The UHB has commenced a Workforce Project Group.  This group is 

reviewing the roles and responsibilities of existing staff.  The group 

has two objectives (i) to address the retention challenges we have at 

specific grades and (ii) to review all clinical roles with a view to 

developing a workforce that is responsive to the needs of the 

prisoners but which also gives staff job satisfaction. 

 

The outcomes are dependent on UHB providing necessary 

resources, and if they are secured they will be used to support the 

pharmacy team.  

 

Cardiff and Vale 

UHB  

 

 

 

 

 

Cardiff and Vale 

UHB  

 

March 2020 

 

 

 

 

 

 

March 2020 



 
 

2.84 Medicines should be 

administered at times that 

ensure maximum clinical 

efficacy instead of being 

supplied as daily in-

possession medicines to 

conform with the prison 

regime 

 

 

 

 

 

 

 

Agreed An individual risk assessment is completed for all individuals prior to 

dispensing. Certain medications may be given daily in possession 

when deemed safe to do so. 

 

All administration of medication is recorded onto System One 

(Patient Administration System), so that accurate dispensing records 

are maintained. The system is subject to our clinical audit 

processes, which are carried out by a range of professional staff. An 

audit of prescribing volumes is undertaken monthly. 

 

All medicines are administered within the guidelines, by being 

dispensed at the hatches at 0745 and 1645 or by issue for in 

possession following a risk assessment which you have already 

mentioned. 

Cardiff and Vale 

UHB 

 

 

Cardiff and Vale 

UHB 

 

 

 

December 2019 

 

 

 

December 2019 

2.85 Robust security measures 

should be put in place for 

transporting medicines 

around the prison and all 

medication should be 

stored securely until it is 

supplied to patients. 

Agreed To ensure that Medication is transported securely we will purchase 

suitable secure padlocked bags to ensure that medication is 

transported safely and securely. 

 

At present the medication is transported from the Pharmacy to the 

Wing Treatment Rooms via secure routes i.e. not through the main 

wing, the only exception to this is F wing as there are no alternative 

means of accessing the Treatment Room. 

 

All Nursing staff will be reminded of the requirement to ensure that 

all medicine cupboards and trolleys are secured when not in use.  

 

Spot checks on Treatment Rooms will be conducted by Pharmacy 

staff who will ensure that medication controls are in place and 

complied with in relation to loose tablets and blister packs. These 

spot checks will also take into account the security of medicine 

cupboards and trolleys when they are not in use.  A record of these 

will be held in the Pharmacy department 

 

 

 

Cardiff and Vale 

UHB  

 

 

Cardiff and Vale 

UHB  

 

 

 

Cardiff and Vale 

UHB  

 

Cardiff and Vale 

UHB  

 

February 2020 

 

 

 

Completed 

 

 

 

 

December 2019 

 

 

December 2019 

 



 
 

4.28 The IRMT should review 

all high and very high risk 

of harm prisoners before 

their release to ensure 

appropriate action is 

implemented and 

restrictions are in place. 

 

 

 

 

 

 

Agreed A revised action plan and terms of reference are in place for the 

Interdepartmental Risk Management Team (IRMT) – focus is on all 

newly sentenced Offender Management in Custody (OMiC) eligible 

prisoners and those who present the highest risk upon release 

(including all MAPPA nominals). This cohort of prisoners are 

systematically reviewed on a weekly basis to ensure that all 

preventable measures are implemented prior to release from 

custody and that all relevant risk information is disseminated 

appropriately to the COM. 

 

Working with partner agencies remains an integral part of the 

compliance requirements for the IRMT meeting. 

 

Prisoners in the following categories will be eligible for an IRMT 

review under the following trigger points: - 

• All newly sentenced men received from court. 

• All OMiC eligible cases at the handover (POM to COM) 7.5-

7 month’s pre-release stage. 

• All MAPPA nominals and High and Very High Risk of 

Serious Harm 28 days pre-release.  

• All individuals identified as High Risk on remand from first 

reception 

  

Governor 

 

 

Completed 

 

 

 

 

 



 
 

Recommendations  

Agreed 19 

Partly Agreed 1 

Not Agreed 0 

Total 20 

 

 

 

 

 

 

 


