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INTRODUCTION 

 

HM Inspectorate of Prisons (HMIP) and HM Inspectorate of Probation for England and Wales are independent inspectorates which provide 

scrutiny of the conditions for, and treatment of prisoners and offenders. They report their findings for prisons, Young Offender Institutions and 

effectiveness of the work of probation, Community Rehabilitation Companies (CRCs) and youth offending services across England and Wales to 

Ministry of Justice (MoJ) and Her Majesty’s Prison and Probation Service (HMPPS). In response to the report HMPPS / MoJ are required to draft 

a robust and timely action plan to address the recommendations. The action plan confirms whether recommendations are agreed, partly agreed 

or not agreed (see categorisations below). Where a recommendation is agreed or partly agreed, the action plans provides specific steps and 

actions to address these. Actions are clear, measurable, achievable and relevant with the owner and timescale of each step clearly identified. 

Action plans are sent to HMIP and published on the HMPPS web based Prison Finder. Progress against the implementation and delivery of the 

action plans will also be monitored and reported on. 

Term  Definition  Additional comment 

Agreed All of the recommendation is agreed 
with, can be achieved and is 
affordable. 

The response should clearly explain how the recommendation 
will be achieved along with timescales. Actions should be as 
SMART (Specific, Measurable, Achievable, Realistic and Time-
bound) as possible. Actions should be specific enough to be 
tracked for progress.   

Partly Agreed 
 

Only part of the recommendation is 
agreed with, is achievable, 
affordable and will be implemented. 
This might be because we cannot 
implement the whole 
recommendation because of 
commissioning, policy, operational 
or affordability reasons.   

The response must state clearly which part of the 
recommendation will be implemented along with SMART actions 
and tracked for progress.  
There must be an explanation of why we cannot fully agree the 
recommendation - this must state clearly whether this is due to 
commissioning, policy, operational or affordability reasons. 



 
 

 

  

Not Agreed The recommendation is not agreed 
and will not be implemented.   
This might be because of 
commissioning, policy, operational 
or affordability reasons. 

The response must clearly state the reasons why we have 
chosen this option. 
There must be an explanation of why we cannot agree the 
recommendation - this must state clearly whether this is due to 
commissioning, policy, operational or affordability reasons. 



 
 

ACTION PLAN:  HMCIP REPORT 

ESTABLISHMENT: HMYOI FELTHAM B 

1. 

Rec 

No 

2.  

Recommendation 

3.  

Agreed/ 

Partly 

Agreed/ 

Not 

Agreed 

4.  

Response 

Action Taken/Planned 

5.  

Responsible 

Owner  

6.  

Target Date 

 Key concerns and 

recommendations 

    

 Directed to: The 

Governor 

    

S38 Key concern: There 

had been a slight 

increase in the 

number of fights and 

prisoner assaults. In 

addition, levels of use 

of force and use of 

segregations had 

risen sharply. Despite 

some examples of 

good case 

management in the 

CSIP process, this did 

not inform how staff 

managed individuals. 

There was no data 

analysis to 

understand violence 

Agreed The Head of Residence and Safety will ensure there is greater 

governance of violence, through structured monthly Safer 

Custody and quarterly Safeguarding Meetings. The monthly 

meetings will be chaired by the Deputy Governor, where data 

from the Safety Diagnostic Tool (SDT), the Violence Diagnostic 

Tool (VDT), monthly Use of Force and Incident Reporting 

System (IRS) data will be scrutinised to identify trends and key 

themes. The data will be used to determine any appropriate 

actions and referrals, it will also the focus on how data will be 

used to reduce violent incidents and inform the ongoing 

Violence Reduction strategy.  

 

HMP Feltham B will introduce PRISM (Promoting Risk 

Intervention by Situational Management), a comprehensive 

violence reduction and management tool, supported by the 

Governor 

 

 

 

 

 

 

 

 

 

 

 

Governor 

 

 

 

December 2019 

 

 

 

 

 

 

 

 

 

 

 

September 2020 

 

 

 



 
 

and inform a plan of 

how to tackle it. 

Investigations into 

violence, and 

attendance at safer 

custody meetings 

were poor and lacked 

leadership and 

direction from senior 

managers. 

 

Recommendation: 

Data from indicators 

of violence should 

be analysed and 

understood, to 

inform an effective 

plan that reduces 

the frequency of 

violence. 

Youth Custody Service and informed by performance data and 

consultation between staff and prisoners. 

 

The quarterly Safeguarding meeting will be chaired by the 

Governor and will formulate strategy utilising the data gathered. 

  

New Terms of Reference and attendance from representatives 

mandated to ensure attendance and leadership at both 

meetings. 

  

HMYOI Feltham is working with Syscon (software provider), 

Prison and Probation Analytical Services, and the Youth 

Custody Service (YCS) Information Team to split Feltham A 

(Young Persons, aged 15-18 years) and Feltham B’s (Young 

Offenders, aged 18-21 years) data into two separate sites. This 

will allow for more accurate analysis of Violence data and 

trends. This data, to include reductions in the frequency of 

violence, will be analysed at the monthly Safer Custody and 

quarterly Meetings. 

 

 

 

Governor 

 

 

Governor 

 

 

 

Governor 

 

 

 

December 2019 

 

 

December 2019 

 

 

 

January 2020 

 

S39 Key concern: Aspects 

of security were not 

proportionate and did 

not facilitate the 

delivery of a full and 

purposeful regime 

conducive with life in 

a category C training 

prison. Some 

prisoners were 

subject to ‘keep apart’ 

protocols, and there 

were no free-flow 

Agreed The Head of Security will review current processes in relation to 

Risk Assessments and ensure that the focus is on activity 

attendance rather than activity restrictions.  The Security 

department will work with the Head of Residence and Head of 

Safety to ensure that all prisoners can access a full regime as 

soon as possible and this will be monitored at the monthly 

Reducing Reoffending meetings 

 

All intelligence reports regarding conflict are immediately 

referred to the Safer Custody team so that they can be 

investigated in a much timelier manner. Positive reinforcement 

of working through conflict will be supported by Security & 

Governor 

 

 

 

 

 

 

 

Governor 

 

 

 

January 2020 

 

 

 

 

 

 

 

Completed 

 

 

 



 
 

movements for most 

of the population. 

Most movements 

were unnecessarily 

restrictive and over-

controlled. Some 

strip-searching was 

completed in the 

absence of an 

individualised risk 

assessment. Closed 

visits were managed 

inconsistently and 

were sometimes 

applied punitively 

when not related 

directly to incidents or 

intelligence 

concerning visits. 

Despite receiving and 

processing large 

amounts of 

intelligence about 

drugs, suspicion drug 

tests were conducted 

relatively infrequently, 

and when they were 

conducted rarely 

produced a positive 

result. 

 

Recommendation: 

Security 

arrangements 

Residential managers and staff. This will be monitored monthly 

at the Safer Custody meeting. 

 

Conflict Resolution training will be rolled out across Feltham B to 

reduce keep aparts and from this Free-Flow (a less restrictive 

movements process to activities) will be introduced. 

 

This will be monitored and assured at the Monthly Security 

meeting and the quarterly Drug Strategy meeting by the Head of 

Security.  

 

 

 

 

 

Governor 

 

 

 

Governor 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

January 2020 

 

 

 

January 2020 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 
 

should allow 

prisoners to access 

the full and 

purposeful regime 

expected in a 

category C training 

prison. 

S40 Key concern: Senior 

managers were not 

focusing on the rise in 

levels of self-harm 

and there was no 

analysis of the causes 

or patterns. The safer 

custody meeting was 

poorly attended and 

did not result in an 

adequate plan to 

reduce levels of self-

harm. 

 

Recommendation: 

Managers should 

regularly analyse 

self-harm data, to 

understand and 

address the reasons 

behind the sharp 

rise in the number 

of incidents. 

 

Agreed The Head of Residence and Safety will ensure there is greater 

understanding and governance of the drivers behind self-harm 

through the restructured monthly Safer Custody and quarterly 

Safeguarding meetings. 

  

The monthly meetings, chaired by the Deputy Governor, where 

all key data from the SDT, VDT and IRS will be reviewed, 

identifying trends and key themes; with a focus on what the data 

is telling the prison and how it can be used to improve 

outcomes. The quarterly meeting, chaired by the Governor, will 

focus on formulating strategy to address the reasons behind the 

rise in self-harm incidents.  

 

The Safer Custody strategy will be revised and will include clear 

instructions for night staff on entering cells where self-harm is 

being used. 

 

New Terms of Reference, to include mandatory multi-

disciplinary and leadership attendance at both Safer Prison 

meetings will be produced. 

 

The Safer Custody Team will monitor quality assurance   

processes through weekly checks, to ensure data on reasons for 

self-harming are fed into the monthly Safer Custody meeting. 

Governor 

 

 

 

 

Governor 

 

 

 

 

 

 

 

Governor 

 

 

 

Governor 

 

 

 

Governor 

 

 

January 2020 

 

 

 

 

March 2020 

 

 

 

 

 

 

 

January 2020 

 

 

 

January 2020 

 

 

 

March 2020 

 

 



 
 

 

The Business change manager will oversee the separation of 

Feltham A and B’s data allowing greater scrutiny of the data and 

use of HMPS self-harm monitoring tools.  

 

The Human Resources Business Partner (HRBP) will arrange 

training on data analysis and recognising trends for the Senior 

Management team.  

 

Governor 

 

 

 

Governor 

 

 

March 2020 

 

 

 

January 2020 

 

S41 Key concern: 

Conditions in cells 

were mixed. Cells 

were poorly ventilated 

and too many 

contained graffiti, 

some of which was 

offensive. Toilets in 

most cells that we 

checked were scaled 

and dirty, and those in 

single cells remained 

unscreened. Showers 

were generally in a 

poor state of repair 

and dirty, and many 

were not fit for use. 

Many exercise yards 

were overgrown with 

weeds. Servery areas 

were worn and in 

need of 

refurbishment, and 

some were grubby. 

 

Partly 

Agreed 

 

 

This recommendation is Partly Agreed as HMYOI Feltham can 
only influence actions it can make locally to improve residential 
units.  Finances to overhaul and refurbish accommodation are 
out of control of the Governor and are awarded centrally, 
however the Governor will produce a business case to support 
funding for improvements on Feltham B. 
 
Head of Residence will be responsible for local improvements:  
 

• Graffiti – Cell painting programmes will commence. Cell 
Inspection checklists will be established on each unit 
with a ‘cleanest room’ bonus to encourage better 
maintenance.  

 

• Cell toilets – Toilet descaling programme in place 
complete.  A Bid will be submitted for toilet screens.  

 

• Showers – A bid will be submitted for refurbishment.  
 
Exercise Yards – A new Gardens Party (prisoners working in the 
prison grounds) instructor is in place who will have responsibility 
for ensuring unit exercise yards are maintained.  
 

• Servery areas – A bid will be submitted for 
refurbishment.  

 
 
 
 
 
 
 
 
 
Governor 
 
 
 
 
Governor 
 
 
Governor 
 
Governor 
 
 
 
 
Governor 

 
 
 
 
 
 
 
 
 
December 2019 

 
 
 
 
December 2019 

 
 
December 2019 

 

December 2019 

 

 
 
 
December 2019 



 
 

Recommendation: 

The conditions on 

residential units, 

particularly cells, 

showers, exercise 

yards and serveries, 

should be improved. 
 

  
The Head of Residence will:  
 

• Refresh basic items and facilities available in communal 
areas in consultation with prisoners. This will be kept 
under review by Residential Custodial Managers (CMs) 

 

• Ensure that Unit Managers complete regular checks of 
residential units, to ensure daily Accommodation Fabric 
Checks (AFCs) are completed and ensure that cells are 
well-equipped, clean and well maintained.  

 

• Establish Community expectations with guidelines for 
cleanliness. 

 
 
 
Governor 
 
 
 
Governor 
 
 
 
 
Governor 
 

 
 
 
January 2020 

 
 
 
March 2020 

 
 
 
 
March 2020 

 

S42 Key concern: 

Weaknesses in the 

monitoring of 

protected groups 

prevented the prison 

from identifying and 

addressing 

discrimination, as well 

as limiting the 

possibility of 

identifying relevant 

trends. 

 

Recommendation: 

There should be 

regular monitoring 

of the treatment of 

prisoners with 

protected 

Agreed The Head of Equalities will be responsible for a renewed 

Equality strategy, all available data from quarterly Equality 

Action Team (EAT) meetings, Complaints, Segregation 

Monitoring and Review Group (SMARG) meetings and 

Protected Characteristic (PC) Forums which are due to 

commence by March 2020.  These will be utilised to formulate 

the strategy for Feltham B, which will prioritise subjects for 

consultation with prisoners. This will strengthen the celebration 

of diversity and routes to address concerns regarding 

perceptions of access to the regime for prisoners with protected 

characteristics. The strategy will seek to work with appropriate 

community groups who can add value to the work on site.  

 

HMYOI Feltham will continue to work with the Mayor’s Office for 

Policing and Crime (MOPAC) on disproportionality and the effect 

it has on prisoner’s groups. 

 

Governor 

 

 

 

 

 

 

 

 

 

 

 

 

Governor 

 

 

 

 

March 2020 

 

 

 

 

 

 

 

 

 

 

 

 

Completed 

 

 

 

 



 
 

characteristics and 

their access to the 

regime, to identify 

and address 

discrimination. 

 

HMYOI Feltham is working with Syscon (software provider), 

Prison and Probation Analytical Services, and the YCS 

information team to split Feltham A and B’s data into two 

separate sites. This will allow for more accurate analysis of 

Equalities data and trends. This data will be analysed at the 

monthly Equalities Action Team meeting, which is attended by 

stakeholders across Feltham, to ensure that there is an 

understanding of any potential disproportionately in treatment of 

young people in our care. Actions will be agreed and assigned 

to relevant leads, such as through the Equalities standing 

agenda item on the Reducing Reoffending meeting.  

Governor 

 

 

March 2020 

 

 

S43 Key concern: There 

was little consultation 

with prisoners with 

protected 

characteristics, which 

prevented the prison 

from gaining a full 

understanding of their 

needs. 

 

Recommendation: 

Managers should 

consult prisoners 

across all protected 

characteristics, to 

ensure that their 

needs are identified 

and met. 
 

Agreed The Head of Equalities will schedule consultation sessions with 

prisoners who have protected characteristics. One to one 

consultations will be arranged where populations for a particular 

characteristic are low. A Senior Management Team (SMT) 

member will be assigned to each protected characteristic to 

provide oversight of consultation opportunities. Equalities will be 

a standing agenda item on prisoner forums to provide an 

ongoing opportunity for them to express views linked to 

protected characteristics.    

 

Specific work will be undertaken to improve services for foreign 

nationals and a support group will be set up for them to meet 

and discuss concerns and anxieties, led by the Head of 

Equalities. This group will work on a plan together that is 

suitable to help support their needs.  

 

Similarly, exploration work will be undertaken to identify and 

understand the needs of gay and bi-sexual men in the 

establishment. A group will be established to look specifically at 

Governor 

 

 

 

 

 

 

 

 

 

Governor 

 

 

 

 

 

Governor 

 

 

 

March 2020 

 

 

 

 

 

 

 

 

 

March 2020 

 

 

 

 

 

March 2020 

 

 

 



 
 

their needs and what resources they require to feel more 

supported at Feltham B.  

 

 

 

S44 Key concern: There 

were several areas 

where the prison 

failed to enable 

patients to access 

health and substance 

use services, which 

led to unsatisfactory 

practices and 

introduced 

unnecessary risks. 

The continuing 

practice of the prison 

telephoning the 

residential units for 

information, before 

calling an ambulance, 

following an 

emergency code 

potentially delayed 

the arrival of 

paramedics. The lack 

of access for patients 

to their appointments 

caused some patients 

to miss or seriously 

delay their treatment, 

and not receive 

essential medications 

at the times 

prescribed. The 

Agreed 

 

 

The Head of Residence will work with the Head of Operations 

and the Head of Healthcare to ensure the following actions take 

place:  

 

New profiles have identified additional staff for treatments, 

separate to the staffing commitment for outpatients. In addition, 

the profile also provides an officer from Wren (A house block) to 

facilitate the issue of controlled meds so they are completed at 

prescribed times. This officer is tasked with moving prisoner 

patients to or from other house units to Wren for medications.  

Additional funding is in place from the healthcare provider to 

ensure this extra staff member is in place. 

 

A partnership board will progress the reconfiguration of 

Healthcare. A sequencing review to allow for disruptions to 

activities will be completed to ensure all appointments are 

timetabled in advance.  It is anticipated that this will result in 

better and less disrupted access to healthcare appointments 

and medicine administration.  

 

HMYOI Feltham has nominated a member of the SMT to link 

with the Head of Healthcare (Care UK). There will be regular 

meetings to monitor arrangements, including to discuss 

complaints, people who did not attend appointments and other 

concerns with the Healthcare service.   

 

Reasons for non-attendance at Healthcare appointments will be 

monitored by Healthcare. Where reasons for non-attendance 

are unclear Healthcare will follow this up with the prisoner and 

 

 

 

 

Governor 

 

 

 

 

 

 

 

 

Governor/Care UK 

 

 

 

 

 

 

Governor 

 

 

 

 

 

Governor 

 

 

 

 

 

 

Completed 

 

 

 

 

 

 

 

 

January 2020 

 

 

 

 

 

 

Completed 

 

 

 

 

 

Completed 

 

 



 
 

practice of health care 

staff having to attend 

prisoners’ residential 

units and places of 

work to administer 

their medicines led to 

safety risks for staff 

and unsafe medicines 

administration 

practices. The waste 

of NHS resources 

because of under-

utilisation of the GP, 

dentist and other 

health care workers 

passed the risk of 

inefficient prison 

practices onto the 

health providers, and 

was unacceptable. 

 

Recommendation: 

Prisoners should 

have access to 

health and 

substance use 

services at the 

required times, and 

receive their 

medicines in a safe 

manner at the 

prescribed times. 

rebook if required. Any ongoing trends will be escalated to the 

Head of Residence.  

 

The current Notice to Staff originally issued in August 2016 will 

be revised in line with requirements of Prison Service Instruction 

03/2013 (Medical Emergency Response Codes) & London 

Ambulance Service. The Head of Operations will improve prison 

systems to ensure that the London Ambulance Service can be 

called in emergencies without unnecessary delay. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Governor 

 

 

 

 

 

 

January 2020 

 

 

 

 

 

 

 

 

 

 

 



 
 

S45 Key concern: A large 

number of prisoners 

were locked up during 

the working day. 

 

Recommendation: 

All prisoners should 

have regular and 

predictable time out 

of cell, including 

sufficient time in the 

open air to promote 

rehabilitation and 

mental well-being. 

 

Agreed 

 

 

 

 

The Head of Reducing Reoffending will take responsibility for a 

review of all activity spaces and funding will sought to increase 

education and vocational activities. 

 

New profiles are now in place and a new core day has been 

implemented.  This will increase time for access to education 

and vocational training, fresh air, showers and telephones. 

Feltham B has assigned a member of the Senior Management 

Team to monitor and drive the regime. They will monitor 

attendance and work with SMT to review time out of room for 

prisoners. 

 

Weekend regime focuses on maximising time out of room 

including dining out for all meals, room and communal area 

cleaning, association, time in the fresh air, Gym sessions and 

Church services. 

Governor 

 

 

 

Governor 

 

 

 

 

 

 

 

Governor 

 

 

January 2020 

 

 

 

Completed 

 

 

 

 

 

 

 

Completed 

 

 

 

S46 Key concern: Leaders 

and managers had 

not maintained 

sufficient oversight of 

the quality of 

education, skills and 

work provision, or 

acted to resolve 

weaknesses in it. 

They did not provide 

sufficient activity 

places to enable all 

prisoners to be 

purposefully 

occupied. The 

education curriculum 

Agreed An Inspection Action Plan (PIAP) was written by the Education 

provider and Learning and skills manager to cover all 

recommendations made in the inspection report. This will be 

regularly updated and monitored during monthly Quality 

Improvement Group (QIG) meetings.  

 

Quality of education is monitored through the Prison Education 

Framework (PEF) contract by both the Education provider and 

Learning and Skills Manager (LSM), through observation of 

Teaching and Learning carried out monthly and reported to 

HMPPS.  

 

A new Needs analysis was carried out in education and 

industries to meets the needs and starting points of the 

prisoners to inform new a curriculum plan for 2020/21 

Governor/ 

Education Provider 

(NOVUS) 

 

 

 

Governor 

 

 

 

 

 

Governor 

 

 

Completed 

 

 

 

 

 

Completed 

 

 

 

 

 

Completed 

 

 



 
 

did not meet the 

needs and starting 

points of prisoners 

and, in particular, 

there was insufficient 

provision in English 

and mathematics. 

Staff across the 

prison did not do 

enough to ensure that 

the regime promoted 

the benefits of 

purposeful activity, 

resulting in poor 

attendance and 

punctuality. 

 

Recommendation: 

Substantial 

improvements 

should be made to 

the quality of 

education, skills and 

work provision, so 

that: all prisoners 

can be purposefully 

occupied for the 

working day; the 

curriculum and 

range of activities 

meet fully the needs 

and starting points 

of prisoners; and 

the regime supports 

 

Lower level Maths and English classes in education have been 

Introduced. 

 

Functional skills have been embedded across all industries 

workshops and work placements, using skill trackers and 

Individual Learning Plans (ILPs) 

 

Punctuality, attendance and completion of all purposefully 

activity is quality assured centrally via the activity hub and 

Learning Skills manager.  This is reported via weekly figures 

which informs and monitor those who have attended and 

challenges non-attendance with residential staff to ensure a 

whole prions approach to activities and ensuring that prisoners 

attend allocated placements. 

 

 

 

Governor 

 

 

Governor 

 

 

 

Governor 

 

 

 

Completed 

 

 

Completed 

 

 

 

Completed 

 



 
 

fully purposeful 

activities, so that 

attendance and 

punctuality improve. 

S47 Key concern: Too 

much of the 

education, skills and 

work provision was 

poorly planned. As a 

result, too many 

prisoners did not 

make the progress of 

which they were 

capable. Prisoners 

who were employed 

on the residential 

units did not have 

enough work to keep 

them purposefully 

occupied. The skills 

and behaviours that 

prisoners developed 

through work were 

not recognised or 

recorded. 

 

Recommendation: 

The quality of 

education, skills and 

work provision 

should be improved 

by ensuring that: 

learning activities 

Agreed The Learning and Skills Manager (LSM) with support from the 

education provider will implement new pathways linked to 

employment opportunities. These will be tracked and monitored 

via skills trackers and Individual Learning Plans (ILP). 

 

The Pathways will be supported by Key Workers (introduced as 

part of the Offender Management in Custody model to ensure 

that supportive professional relationships will be formalised to 

assist prisoners in making changes in their behaviours and 

thinking) and the Offender Management Unit (OMU) to meet 

sentence planning needs. They will ensure that all purposefully 

activities, education courses, and work placements include 

maths and English, employability skills vocational related skills, 

behavioural soft skills and work experience to enable prisoners 

to progress to their full capability. This will be recorded on 

employment passports, ILP’s or similar documents as well as 

achieving qualifications. 

 
The LSM will ensure that outcomes for all learners are 
maximised through effective monitoring and evaluation of the 
provision by: 
 

• Rigorously evaluating the quality of education, including 
the intent, implementation and impact (as defined in 
Ofsted expectations). 

• Implementing a bespoke progress tracker to enable all 
learners’ progress to be regularly and closely monitored 
at all levels, to ensure under-achievement is identified 

Governor and 

Education Provider 

 

 

 

Governor 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Governor 
 
 
 
Governor 
 

March 2020 

 

 

 

 

April 2020 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
January 2020 
 
 
 
January 2020 
 



 
 

are well planned and 

provide challenging 

tasks, so that 

prisoners make the 

progress of which 

they are capable; 

employed prisoners 

have enough work 

to keep them 

purposefully 

occupied; and the 

skills and behaviour 

that they develop 

are recorded, so 

that they can 

provide prospective 

employers with an 

account of the skills 

they have gained 

while in custody. 

and improved, and share best practice where 
achievement excels. 

• Consistently analysing data, including through the QIG, 
to recognise and close gaps, particularly for vulnerable 
groups. 

• The Community Rehabilitation Company (CRC) team will 
focus on Education Training and Employability (ETE) 
outcomes when processing releases, sufficiently 
prioritising continuation of educational achievement upon 
discharge. 

 

 
 
Governor 
 
 
Governor 
 

 
 
January 2020 
 
 
January 2020 
 
 
 

 

 

 

S48 Key concern: Prison 

and education staff 

did not do enough to 

help prisoners to 

develop good work-

related attitudes and 

behaviour which 

would help them to 

obtain work on 

release and reduce 

the likelihood that 

they will reoffend. 

 

Agreed The Learning and Skills Department will work closely with all 

Prison Staff, especially Prison Offender Managers (POM) and 

Key Workers to promote the importance and benefits of regime 

engagement with all prisoners. 

 

The Rehabilitative Culture SMT lead will promote the learning 

and skills development to prisoners through consultation with 

prisoners and functional heads. 

 

Introduction of positive awards for attendance, achievements 

and progression using the national Incentives Policy Framework 

and local Incentives and Earned Privileges (IEP) scheme. 

Governor and 

Education Provider 

 

 

 

Governor 

 

 

 

Governor 

January 2020 

 

 

 

 

January 2020 

 

 

 

March 2020 



 
 

Recommendation: 

Steps should be 

taken to ensure that 

prisoners’ attitudes 

to learning and work 

improve, and they 

are supported and 

challenged to 

behave well and 

develop the 

personal, social and 

work-related 

attitudes and skills 

that they need to 

find work on 

release, reducing 

the likelihood that 

they will reoffend. 

 

S49 Key concern: Too 

many prisoners who 

started education and 

vocational training 

courses left these 

before they 

completed. Most 

prisoners who were 

engaged in prison 

work could not work 

towards or achieve 

accredited 

qualifications, and 

staff did not record 

sufficiently their 

Agreed 

 

 

• Allocations will be aligned to individual learning targets 
identified from Sentence Planning Targets. 
 

• Feltham B will incentivise course completion utilising 
reward incentives in line with the IEP scheme 
encouraging positive outcomes. Completion rates will be 
monitored by the activities hub via the sequencing 
spreadsheet 
 

• Where prisoners are identified who have to be kept 
apart, they will be referred to Safer Custody for 
mediation to overcome any barriers to them returning to 
their activity for completion. 
 

Governor and 
Education Provider 
 
Governor 
 
 
 
 
 
Governor 
 
 
 
 
 
 

December 2019 
 
 
December 2019 
 
 
 
 
 
February 2020 
 
 
 
 
 
 



 
 

progress and 

achievements through 

work. 

 

Recommendation: 

The outcomes that 

prisoners achieve 

should be improved 

by: reducing the 

number who leave 

education and 

vocational training 

courses before they 

complete them; 

increasing the 

opportunities that 

prisoners have to 

achieve accredited 

qualifications 

through prison 

work; and 

recognising and 

recording the 

progress and 

achievements of 

prisoners who work 

in activities where 

accredited 

qualifications are 

not available. 

 

 

 

• All prisoners in purposefully activity will have progress 
tracked, recorded and monitored via skill trackers, ILP or 
employment passports which have input from teachers, 
instructors and the activities hub. Information updated on 
P-NOMIS (a prisoner database) will be shared with OMU 
and Key Workers.  

 

Governor 
 
 
 
 
 
 
 

January 2020 
 
 
 
 
 
 



 
 

 To HMPPS     

S50 Key concern: Most of 

the population had 

been transferred from 

local prisons in the 

London area, and 

arrived at the 

establishment without 

a current OASys 

assessment. This was 

a long-standing 

systemic weakness, 

resulting in a delayed 

assessment and 

contributing 

substantially to 

prisoners being 

released without 

having been able to 

reduce their risk of 

harm to the public. 

 

Recommendation: 

All prisoners should 

have an up-to-date 

OASys assessment 

before being 

transferred to 

Feltham. 
 

Not Agreed 

 

 

   

On the 1st October 2019 phase two of the Offender Management 

in Custody (OMiC) model went live in all closed male prisons 

across the public and private sector. 

 

Responsibility is being moved from the community into prisons 

for long term prisoners and this process will be completed by the 

31st December.  

 

OMiC is aligned with Reconfiguration and the work to change 

and improve offender flows. All prisons have a defined functional 

focus which sets out the % of reception, trainer and resettlement 

cohort their prison is currently made up of. Reconfiguration will 

be switching the revised offender flows on by region, starting 

with North East, South West and Wales. OMiC Prison Offender 

Manager (POM) staffing numbers have been developed with the 

current populations and the anticipated flows, however, there 

are tolerances in the model which makes sure that the model 

can operate even in regions where the flows have not yet been 

switched on. For OASys completion, this means that local (or 

reception/resettlement) prisons will be responsible for 

completing the OASys on the prisoners located in their prison 

with more than 10 months left to serve who are likely to be 

discharged from the prison. Until the flows are switched on, we 

also expect these prisons to complete the OASys for longer term 

prisoners that they are not likely to be able to transfer well within 

the 10-week window. Local prisons have been resourced for this 

work. Training and resettlement prisons are expected to 

complete the OASys for prisoners with more than 10 months left 

to serve that are transferred to them. Both OMIC and 

Reconfiguration depend on staff doing the assessments within 

HMPPS  



 
 

agreed timescales and also to transfer the right prisoners at the 

right time. 

 The Governor     

S51 Key concern: The 

provision of just five 

sessions in total of 

the accredited 

offending behaviour 

programmes (TSP 

and Resolve) a year 

for prisoners who 

presented a high risk 

of harm to the public 

was insufficient and 

was a missed 

opportunity to 

address those risks. 

 

Recommendation: 

There should be 

sufficient provision 

of offending 

behaviour courses, 

based on the 

prison’s needs 

analysis and 

population data, to 

ensure that all 

eligible prisoners 

can undertake a 

suitable programme 

to address their 

risks. 

Agreed Psychology Services will complete a comprehensive needs 

analysis for Feltham B and review the programme offer for each 

year. Whilst a bid to deliver identified programmes may be 

submitted to commissioners, not all programmes will be placed 

at Feltham B. In these cases, some prisoners may need to 

undertake these interventions at another suitable prison as part 

of a progressive transfer.  

 

A bi-monthly report from the needs analysis will be used to 

continue to monitor need and delivery throughout the year. 

Although this identifies prisoners who meet the risk and need 

criteria for specific courses, it does not indicate their readiness 

to engage in an offender behaviour programme. The key issue 

for accredited interventions will be Young Adult turnover as the 

majority stay for under 12 months. 

 

Where the prisoners release date does not allow sufficient time 

to complete the necessary OBP, he will be referred to their 

Community Offender Manager (COM) for completion post 

release where applicable. 

 

 

 

Governor 

 

 

 

 

 

 

 

Governor 

 

 

 

 

 

 

 

Governor 

March 2020 

 

 

 

 

 

 

 

March 2020 

 

 

 

 

 

 

 

March 2020 



 
 

 General 

recommendations 

    

 Directed to: 

Governor  

    

1.15 Recommendation: 

There should be a 

published regime 

for basic prisoners 

which is adhered to 

by staff in all 

residential areas. 

 

Agreed New profiles are now in place and a new core day and regime 

have been implemented and published, which identifies all 

entitlements for each incentive level, including the basic level. 

This will increase time for access to education and vocational 

training, fresh air, showers and telephones. 

 

Custodial Managers will monitor the regime and identify 

prisoners who are not taking the opportunities to make phone 

calls and have showers given to them.  

 

Feltham B has assigned a member of the Senior Management 

Team to monitor and drive the regime. They will monitor 

attendance and work with SMT to review time out of rooms for 

all prisoners.  

 

The Weekend regime focuses on maximising time out of room 

including dining out for all meals, room and communal area 

cleaning, association, time in the fresh air, Gym sessions and 

Church services.  

Governor 

 

 

 

 

 

Governor 

 

 

 

Governor 

 

 

 

 

Governor 

 

 

Completed 

 

 

 

 

 

December 2019 

 

 

 

Completed 

 

 

 

 

Completed 

 

1.26 Recommendation: 

Prisoners in 

segregation should 

have access to a 

shower and 

telephone call daily. 

 

Agreed  Each prisoner that is segregated is risk assessed, and receives 

a bespoke regime dependent upon the reasons for their 

segregation, which includes daily access to a shower and to 

make a phonecall. Their compliance to their bespoke regime 

determines entitlements, with the emphasis being on improving 

behaviour to progress back to normal location and a full regime. 

 

Governor 

 

 

 

 

 

 

Completed 

 

 

 

 

 

 



 
 

The Unit Manager monitors behaviour and compliance to the 

regime and identifies prisoners who are not progressing and 

explores the reasons why in consultation with the prisoner.  

Governor 

 

Completed 

1.41 Recommendation: 

Sufficient Listeners 

should be trained 

and in place, to give 

prisoners access at 

all times. 

 

Agreed Overseen by the Head of Residence and Safety, Listener 

recruitment has taking place, their training has been completed 

and they are now located in key areas of the prison. Listener 

numbers are monitored on the monthly Safer Custody meeting 

to ensure succession planning. 

 

All new receptions/inductions will have the chance to talk to a 

listener, and the induction programme is being reviewed to 

incorporate Listener access. 

 

Listeners are now available to all prisoners at any time of the 

day or night, and for those prisoners not wishing to speak to a 

Listener, Samaritans phones are available. 

Governor 

 

 

 

 

 

Governor 

 

 

 

Governor 

 

Completed 

 

 

 

 

 

January 2020 

 

 

 

Completed 

 

 

2.9 Recommendation: 

Managers should 

monitor emergency 

cell call bell 

response times to 

ensure they are 

responded to 

promptly. 

 

 

 

Agreed Staff will be reminded of the importance of responding to cell call 

bells promptly at wing briefings and Governors Notices to Staff.    

Prisoners will also be reminded of appropriate use of cell call 

bells via Governors Notice to Prisoners and improved response 

rates will be underpinned by consistent application of the local 

IEP policy for misuse as necessary. 

 

HMP Feltham B now obtain emergency cell call data reports 

from the electronic cell call system. These are analysed monthly 

by a member of the SMT to ensure the timeliness of responses, 

with increased frequency if immediate patterns of concern are 

Governor 

 

 

 

 

 

 

Governor 

 

 

 

December 2019 

 

 

 

 

 

 

Completed 

 

 

 



 
 

identified. The result of this analysis is discussed to identify 

trends and address concerns and recorded at the monthly Safer 

Custody meeting, along with any mitigating instances (such as 

multiple cell call bells being triggered at the same time in patrol 

state). The Terms of Reference for the Safer Custody meeting 

will be updated to reflect this requirement. 

 

 

 

 

 

 

 

 

 

 

2.17 Recommendation: 

Prisoners should be 

able to dine 

communally.  

(Repeated 

recommendation 

2.82) 

 

 

Agreed Currently, Enhanced level prisoners dine out at the weekend 
and processes are currently in place to ensure all units regularly 
have dining out for unit workers and Enhanced level prisoners 
throughout the week and weekend.  
 
The new staff profiles and core day for Feltham B will allow units 
to conduct a running roll check at the point of serving the 
evening meal which will support all ordinary remaining prisoner 
units to have dining out as they will not be locked in cells before 
evening activities. Some units are already engaged with this.   
 
Monitoring of this will be captured on a revised version of the 
regime monitoring spreadsheet.  

Governor 

 

 

 

 
Governor 

 

 

 

 

Governor 

Completed 

 

 

 

 

January 2020 

 

 

 

 

January 2020 

 

2.45 Recommendation: 

Prisoners on the 

‘keep apart’ list 

should only be 

excluded from 

corporate worship 

following a robust 

risk assessment. 

(Repeated 

recommendation 

2.34) 

Agreed All prisoners are now able to attend corporate worship and 

exclusion is by exception and only on the basis of a robust risk 

assessment, overseen by the Head of Security. Those who 

cannot attend are referred to safer custody for mediation and if 

this is unsuitable, they will then be offered to the option of one-

to-one worship, delivered by the Chaplaincy. 

Governor Completed 



 
 

2.54 Recommendation: 

Patients should be 

able to complain 

about health 

services through a 

well-advertised, 

quality-assured, 

independent health 

care complaints 

system. 

Agreed An independent health complaints process is in place. Some 

prisoners still used prison forms (in which case the prison 

Business Hub pass them directly to healthcare team for a 

response), but confidential Care UK forms are available.  

 

Clinical Governance meetings provide a forum for lessons 

learned from audits and incidents, and for complaints to be 

reviewed. Any issues arising will be discussed at the local 

delivery board. 

 

Governor/Care UK 

 

 

 

 

Governor/Care UK 

Completed 

 

 

 

 

Completed 

2.66 The inpatient unit 

should be used only 

for clinical 

purposes, and 

prisoners should 

not be located there 

to address 

operational issues. 

Partly 

Agreed 

This recommendation is Partly Agreed for operational reasons.  
As Wren unit includes two safer cells, these are used in 
exceptional, potentially non-clinical circumstances where it is 
deemed a Young Person is in need of an immediate place of 
safety or an intervention such as a constant watch. The Senior 
Manager identified to work in partnership with the Healthcare 
provider will monitor those located onto Wren and assurance 
decision logs and risk assessments are appraised to ensure that 
the placement is in the prisoner’s best interests. 
 
NHS England (NHSE), the establishment and the healthcare 
provider are working together to progress the reconfiguration of 
the Wren inpatient unit and a new protocol has been agreed. All 
admissions to the inpatient unit will be to meet the immediate 
needs of any prisoner who is experiencing some level of crisis, 
and all decisions to place a prisoner on Wren Unit will be 
approved by the duty psychiatrist.   

Governor 

 

 

 

 

 

 

 

 

Governor/Care UK 

Completed 

 

 

 

 

 

 

 

 

January 2020 

 

3.20 Recommendation: 

Support and training 

should be provided 

to staff, to ensure 

that they have the 

Agreed The Head of Education will provide a programme of Continuous 

Professional Development (CPD) which will be provided to 

education staff to improve resilience, confidence and will provide 

them with skills and strategies on how to moderate learners’ 

behaviour and language effectively. The CPD programme will 

Governor/Education 

Provider  

 

 

 

March 2020 

 

 

 

 



 
 

skills and 

confidence to deal 

with disruptive 

behaviour. 

also be used to further up-skill the teachers and provide them 

with additional strategies to engage the learners. This will be 

monitored via one to one with teachers, observations of teaching 

and regular learning walks. 

 

 

 

 

3.29 Tutors and 

instructors should 

ensure that 

individual learning 

plans record 

prisoners’ prior 

attainment, clearly 

identifying targets 

related to their 

sentence plans, and 

regularly reviewing 

and recording 

progress against 

these targets. 

Agreed Head of Offender Management Unit (OMU) and Head of 

Reducing Reoffending will work together to ensure:  

• The introduction of Individual Learning Plans (ILPs) 

across all activities and they will regularly monitor and 

review their quality to ensure prisoners prior attainment 

is recorded, and targets identified. 

• Provide the support required from OMU to link with 

sentence planning. 

All relevant information will be shared with the Interventions 

function to ensure that prisoners sentence plan requirements 

are met. 

 

After initial OASys assessment and subsequent reviews, Prison 

Offender Managers (POMs) will link in with Education and 

Activities to ensure that courses/education remain relevant to 

sentence plans. 

 

Progress will be monitored through the sentence planning 

review structure, key worker sessions and the ILP’s by the 

relevant head of function.  

 

 

 

Governor 

 

 

 

Governor 

 

 

Governor 

 

 

 

Governor 

 

 

 

 

Governor 

 

 

 

 

 

December 2019 

 

 

 

April 2020 

 

 

April 2020 

 

 

 

January 2020 

 

 

 

 

April 2020 

 

 



 
 

Recommendations  

Agreed 21 

Partly Agreed 2 

Not Agreed 1 

Total 24 

 

 

 

 

 

 

 


