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INTRODUCTION 

HM Inspectorate of Prisons (HMIP) and HM Inspectorate of Probation for England and Wales are independent inspectorates which provide scrutiny of 

the conditions for, and treatment of prisoners and offenders. They report their findings for prisons, Young Offender Institutions and effectiveness of the 

work of probation, Community Rehabilitation Companies (CRCs) and youth offending services across England and Wales to Ministry of Justice (MoJ) 

and Her Majesty’s Prison and Probation Service (HMPPS). In response to the report HMPPS / MoJ are required to draft a robust and timely action plan 

to address the recommendations. The action plan confirms whether recommendations are agreed, partly agreed or not agreed (see categorisations 

below). Where a recommendation is agreed or partly agreed, the action plans provides specific steps and actions to address these. Actions are clear, 

measurable, achievable and relevant with the owner and timescale of each step clearly identified. Action plans are sent to HMIP and published on the 

HMPPS web based Prison Finder. Progress against the implementation and delivery of the action plans will also be monitored and reported on. 

 

  

Term  Definition  Additional comment 
Agreed All of the recommendation is agreed 

with, can be achieved and is affordable. 
The response should clearly explain how the recommendation will be 
achieved along with timescales. Actions should be as SMART (Specific, 
Measurable, Achievable, Realistic and Time-bound) as possible. 
Actions should be specific enough to be tracked for progress.   

Partly Agreed 
 

Only part of the recommendation is 
agreed with, is achievable, affordable 
and will be implemented. 
This might be because we cannot 
implement the whole recommendation 
because of commissioning, policy, 
operational or affordability reasons.   

The response must state clearly which part of the recommendation will 
be implemented along with SMART actions and tracked for progress.  
There must be an explanation of why we cannot fully agree the 
recommendation - this must state clearly whether this is due to 
commissioning, policy, operational or affordability reasons. 

Not Agreed The recommendation is not agreed and 
will not be implemented.   
This might be because of 
commissioning, policy, operational or 
affordability reasons. 

The response must clearly state the reasons why we have chosen this 
option. 
There must be an explanation of why we cannot agree the 
recommendation - this must state clearly whether this is due to 
commissioning, policy, operational or affordability reasons. 



 
 

ACTION PLAN:  HMCIP REPORT 

ESTABLISHMENT: HMP EASTWOOD PARK 

1. 

Rec 

No 

2.  

Recommendation 

3.  

Agreed/ 

Partly 

Agreed/ 

Not Agreed 

4.  

Response 

Action Taken/Planned 

5.  

Responsible 

Owner  

6.  

Target Date 

 Main recommendations     

 To the governor     

6.1 All assessment, care in custody and 

teamwork (ACCT) documents should 

be completed fully, and an effective 

quality assurance process 

implemented. (S58) 

Agreed  The prison has introduced Assessment, Care in Custody and Teamwork 

(ACCT) case management supervision which is completed weekly with 

the Band 4 Case managers by the Band 5 Safety manager. Duty 

Governors also complete a weekly Supervision with the Band 5 case 

managers.  

 

Duty Governors will quality assure a minimum of 3 open ACCT 

documents daily.  The quality assurance reports will be retained by the 

Deputy Governor. 

 

At the weekly Safety Intervention Meeting (SIM), which is chaired by the 

Head of Safety, Assessment, Care in Custody and Teamwork (ACCT) 

documents are selected for additional quality assurance checks to be 

completed by the local safety team. Any identified actions are then 

highlighted at the next SIM and communicated to the relevant case 

manager. Good practice will be shared with the wider staffing group via 

briefings and drop in sessions.  

  

  

The Safety Team will introduce fortnightly ACCT case manager drop in 

sessions which will provide an environment for discussion and learning 

on all subjects relating to ACCT and case management of individuals in 

crisis.   

 

Governor  

 

 

 

 

 

Governor 

 

 

 

Governor 

 

 

 

 

 

 

 

 

Governor 

 

 

 

 

 

September 2019 

 

 

 

 

 

September 2019 

 

 

 

September 2019 

 

 

 

 

 

 

 

 

December 2019 

 

 

 

 

 



 
 

The prison will introduce more Safety Supervising Officers who will 

complete the first ACCT case review and quality assure the ACCT 

process monthly. 

 

The Safety team have provided all staff and case managers with 

guidance on the ACCT process. This will be reinforced during staff 

briefings and notices to staff. The establishment will provide ACCT 

awareness training to all new staff.  

 

 

 

Governor 

 

 

 

 

Governor 

Completed 

 

 

 

 

Completed 

6.2 The prison should ensure that a robust 

quality assurance process is in place, 

with senior management oversight 

including the routine reviewing of video 

footage of the use of force. (S59) 

Agreed The Deputy Governor and the Use of Force Committee will review all 

video footage of planned Control & Restraint interventions and 

contentious footage from Body Worn Video Cameras or Closed Circuit 

Television. 

 

The Committee will include a Black and Minority Ethnic (BAME) member 

of staff, a member of the Independent Monitoring Board (IMB) and a 

Use of Force Coordinator. 

 

A formal record of actions taken from the reviews will be maintained by 

the Deputy Governor. 

 

 

Governor September 2019 

6.3 The prison should ensure that long-

term segregated prisoners have 

access to a purposeful regime that 

allows time for work, education and 

association with peers. All prisoners 

should have an individualised plan that 

allows them to progress, with support 

from all departments. (S60) 

 Agreed The prison is progressing its plan for a Behaviour Management Unit 

(BMU). Prisoners located on the BMU will include long term segregated 

prisoners. The BMU will be designed to enable residents to access a 

purposeful regime including work, education and association with their 

peers. A multi-disciplinary team will risk assess and inform individualised 

plans, designed to modify behaviours and support reintegration out of 

segregation. 

 

Governor  

 

 

September 2019 

6.4 Living conditions on residential units 1, 

2 and 3 should be improved and in line 

with those in the rest of the 

establishment. (S61) 

Partly Agreed The establishment has submitted plans to improve the fabric of the living 

accommodation on residential units 1, 2 and 3. This is subject to funding 

approval. A programme of works has been developed and a funding bid 

will be re-submitted to the Ministry of Justice Projects team.   

 

 

 

 

 

 

 

 

 

 

 



 
 

The Senior Management Team (SMT) carry out weekly decency checks. 

Any cell which is deemed not to meet the necessary standards for living 

conditions is temporarily decommissioned until such time that the 

deficiencies have been remedied by the Facilities Management 

Provider.  

 

 

Governor 

 

 

Completed and 

ongoing 

 

6.5 All prisoners living on residential units 

1, 2 and 3 should have equitable 

access to the published regime. (S62) 

Agreed The prison will undertake a whole establishment review of the regime 

and ‘time out of cell’. The new regime will ensure that those living on 1, 

2 & 3 have equitable access to the regime. 

Governor 

 

 

January 2020 

6.6 Prison managers should provide more 

opportunities for prisoners serving 

longer sentences to participate in 

educational and vocational training. 

They should also offer prisoners 

engaged in a prison job more 

opportunities to study for a qualification 

related to their job role. (S63) 

Partly agreed The Prison will review its strategy for allowing more long-term prisoners 

to access more educational and vocational training.  This will include 

distance learning and higher education. 

 

A shortage of suitable workshop accommodation remains an issue at 

the establishment.  Plans have been developed for a new Offender 

Management Unit building which will provide three workshops, but 

delivery of this contract has been delayed. 

 

Further National Vocational Qualifications (NVQ) will be introduced in 

line with Sentence Plan by working with partner agencies e.g. Weston 

College to provide greater accredited learning opportunities.  

 

The establishment will develop opportunities to deliver formal 

qualifications through the Catering Department and Gymnasium.  

Governor 

 

 

 

Governor 

December 2019 

 

 

February 2020 

6.7 All offender management assessments 

and plans should be up to date, and 

ongoing contact between offender 

supervisors and prisoners should be 

regular and meaningful, aimed at 

promoting engagement and 

progression. (S64) 

Agreed Recruitment and subsequent training of staff will be subject to the 

National roll out of the Offender Management in Custody (OMiC) model 

for the Women’s Estate which will ensure timely completion of Offender 

Assessment System (OASys) and also proactive, regular and 

meaningful contact between Prison Offender Managers (POMs) and 

Offenders.   

 

In future, the quality of Offender Management Assessments will be 

overseen by the Senior Probation Officer (SPO). 

 

Governor  March 2020 



 
 

6.8 The CRC should provide proactive 

resettlement support to all prisoners, 

both on and after release, to help them 

to address their problems. (S65) 

Partly Agreed This recommendation is partially agreed as support can be given in the 

community in respect of low-medium risk prisoners only by the CRC. 

Resettlement support for high risk prisoners following release is 

provided by the National Probation Service and therefore out of scope.  

Custody based actions will be addressed by Safer Wales. Custody 

based resettlement support will be provided to all prisoners who engage 

with the service, many do not through choice or operational 

circumstances outside of the CRC’s control. Support in the community is 

the responsibility of the Offender Manager and actions will be addressed 

by the CRC or NPS accordingly.  

• The resettlement team will increase its team size to meet the 

enhanced Through The Gate (TTG) specification outlined by MOJ 

which promotes proactive resettlement support. 

 

• The enhanced TTG specification has been implemented from April 

19 and will be regularly assured by the CRC Partnership Team from 

August 19. 

 

• Regular timetable of group resettlement sessions delivered 

consistently with follow up 1:1 work provided. 

 

• Peer support function embedded to support and engage women in 

their own resettlement journey. 

 

• Focus groups are being held with external delivery partners to 

increase support provisions in custody and on release 

 

• TTG workshops will be delivered for community offender managers.  

Wales was completed in July 19, with the South West to be 

completed by end of October 19 to increase join up between custody 

and community resettlement activity  

 

 

 

 

 

Safer Wales/Wales 

Probation Services 

 

 

 

 

 

Safer Wales/Wales 

Probation Services 

 

 

Safer Wales/Wales 

Probation Services 

 

 

Safer Wales/Wales 

Probation Services 

 

Safer Wales/Wales 

Probation Services 

 

Safer Wales/Wales 

Probation Services 

 

Safer Wales/Wales 

Probation Services 

 

 

 

 

 

September 19 

 

 

 

 

 

 

September 19 

 

 

 

Completed and 

Ongoing 

 

 

September 19 

 

  

September 19 

 

 

September 19 

  

 

October 2019 

  

 

 

 

 

6.9 Case work should be more proactive, 

with better links with community-based 

providers, to prevent prisoners from 

Partly Agreed While Safer Wales can work more proactively to prevent prisoners being 

released with no fixed abode or with temporary accommodation, a whole 

system approach is required due to the many issues outside the direct 

Safer Wales/Wales 

Probation Services 

 

September 19 

 

 



 
 

being released homeless or with only 

temporary/emergency accommodation. 

(S66) 

control of Safer Wales and the CRC which affect the chances of sourcing 

suitable accommodation on release. 

 

• Safer Wales will identify an accommodation specialist within the 

resettlement team 

 

 

• The Accommodation Specialist will create a directory of services to 

support accommodation needs for Wales and the South West 

 

 

• The Accommodation Specialist will build relationships with local 

authorities, housing providers include public, private and third sector 

to support housing needs of prisoners in custody. 

 

• The Accommodation Specialist will engage in 

accommodation/housing support meetings with community providers 

 

 

 

Safer Wales/Wales 

Probation Services 

 

 

Safer Wales/Wales 

Probation Services 

 

 

Safer Wales/Wales 

Probation Services 

 

 

Safer Wales/Wales 

Probation Services 

 

 

 

September 19 

 

 

 

September 19 

 

 

September 19 

 

  

 

 

September 19 

 

 

6.10 A comprehensive analysis of the 

offending-related needs of the diverse 

population, including those serving 

long sentences, should be completed 

and regularly reviewed. This should be 

used to develop a strategy for the 

provision of offending behaviour work 

at Eastwood Park, and to develop clear 

progression routes to other prisons. 

(S67) 

Agreed The prison will undertake a review of the annual needs analysis taking 

into consideration the diverse needs of the population and using sources 

of information including Basic Custody Screening Tool (BCST) and other 

information recorded by the Community Rehabilitation Company (CRC), 

OMU data and feedback from discharge boards.  This will be linked to 

both the Reducing Reoffending Strategy and resultant action plan.  This, 

in turn, will influence commissioning decisions. 

 

Prisoners will be transferred to prisons that deliver the relevant Offender 

Behaviour Programmes which have been identified by their Prison 

Offender Manager and in line with their sentence planning targets and 

OASys assessment 

Governor  

 

 

 

 

 

February 2020 

 

 

 

 

 

 Recommendations     

 Early days in custody     

6.11 The prison should ensure that all new 

receptions are regularly checked on 

during their first night in custody. (1.7) 

 Agreed A minimum of four welfare checks will be carried out during the first 

night on all prisoners newly received into custody. These will be 

recorded.  

 

Governor 

 

 

September 2019 



 
 

Any prisoner who is assessed as an increased risk to self during the 

reception screening and first night procedures will be observed more 

frequently and commensurate to the level of risk presented.   

 

Prisoners subject to stabilisation support will be routinely checked by 

Healthcare staff following an individualised plan. 

 

 

 Safeguarding (protection of adults 

at risk) and prisoners with complex 

needs 

    

6.12 All staff should be trained in 

safeguarding procedures. (1.21) 

Agreed Staff will be reminded about the national adult safeguarding policy PSI 

2015-16 and the Local Safeguarding Policies via a Notice to Staff and 

staff briefings. Additionally, the local policy is available on a shared 

folder for all staff to access.  

 

The establishment will work together with the local safeguarding adult’s 

board to deliver training to staff in safeguarding procedures.  

 

 

Governor  

 

 

 

 

Governor 

Completed 

 

 

 

 

December 2019 

 Security     

6.13 The availability of illicit drugs should be 

reduced through an action plan that is 

well coordinated and delivered, 

including the completion of all 

suspicion drug tests. (1.28) 

Agreed The prison will review the Supply Reduction Action Plan as part of the 

wider Drug Strategy. This will be implemented and monitored through 

the monthly Drug Strategy meeting. 

 

It will also be a standing item on the monthly Senior Management Team 

meeting where progress will be reviewed. 

 

We are currently exploring the opportunity to redirect resources to allow 

improved levels of completion and increasing the number of drug tests, 

including suspicion, “at risk” and frequent testing programmes. 

Governor 

 

 

 

Governor 

December 2019 

 

 

 

December 2019 

 Substance misuse     

6.14 Substance misuse services should be 

fully integrated, and a range of group 

work and mutual aid support should be 

Agreed A review of the Substance Misuse Strategy will be undertaken, which 

will integrate the different departments across the prison and identify 

additional support to prisoners across the site. 

Governor October 2019 



 
 

available to prisoners, independent of 

location. (1.48) 

 Residential units     

6.15 Responses to emergency cell call bells 

should be monitored, to ensure that 

they are answered within a reasonable 

time. (2.10, repeated recommendation 

2.9) 

 Agreed We will endeavour to answer all cell bells within a reasonable time, staff 

will be reminded of the importance of answering cell bells in a timely 

manner. 

 

New information technology will be used to monitor compliance on a 

weekly basis. 

 

Wing Managers will also monitor compliance as part of their daily 

supervision checks. 

 

Prisoner Focus Groups will also be used to seek feedback in this area. 

   

Governor 

 

 

December 2019 

 Legal rights     

6.16 Prisoners should have access to 

support to exercise their legal rights. 

(2.38) 

 Agreed The prison will ensure that prisoners have full access to their legal 

representatives and documentation, to courts, and a Justice access lap 

top if appropriate.  This will be supported by Key Workers and Prison 

Offender Managers 

 

Governor December 2109 

 Health services     

6.17 Those with complex health needs 

should have recorded care plans that 

are reviewed regularly. (2.61) 

Agreed Care Plan templates are currently being tested on a neighbouring site 

and will be transferred across to HMP Eastwood Park once agreed.  

Care is not being impacted by the current lack of template usage but will 

provide assurance when the template is available. 

 

Care for physical long term conditions is currently recorded in the main 

body of the e-record and clinically coded with a Quality Outcome 

Framework (QOF) identifier. Administration teams run reviews of QOF 

codes to schedule recent arrivals into annual reviews. Those with known 

conditions are scheduled for a future appointment (as per community 

General Practitioner practice process).  

 

Inspire Better Health 

 

 

 

 

Inspire Better Health 

 

 

 

 

 

 

 

December 2019 

 

 

 

 

December 2019 

 

 

 

 

 

 

 



 
 

Care for those with acute needs is discussed at a complex case meeting 

to agree the immediate actions and ongoing plan across all healthcare 

specialities to deliver joined up care. This is documented within the 

person’s healthcare record; the records were commended by the Care 

Quality Commission (CQC) inspector. 

 

Care plan templates are in place for mental health and substance 

misuse. The records were commended by the CQC inspector 

Inspire Better Health 

 

 

 

 

 

Inspire Better Health 

December 2019 

 

 

 

 

 

Completed 

6.18 Prisoners should have access to 

routine dental appointments within six 

weeks. (2.77, repeated 

recommendation 2.69) 

Agreed Issues were identified with dental appointments prior to the Inspection 

and as a result an action plan was created.  A review process is in place 

and the next review will take place at the end of September 2019. 

 

The position is monitored through commissioner review of performance 

data and reported within the Inspire Better Health quality report 

Inspire Better Health December 2019 

 Learning and skills and work 

activities 

    

6.19 Prison leaders should continue to 

review the vocational curriculum, to 

ensure that it reflects the aspirations of 

prisoners who want to develop careers 

in less stereotypically female job roles. 

(3.25) 

Partly Agreed The prison reviews the vocational curriculum annually. The next review, 

in January 2020, will include opportunities for women to develop careers 

in less stereotypically female job roles.   

 

Additional work places will be provided following the build of additional 

workshops which will provide scope to increase the range of learning 

opportunities and career development for our women. The building work 

has been delayed and work is not planned to commence until 2020. 

 

 

 

Governor 

 

 

 

Governor  

 

 

 

Completed 

 

 

 

December 2020 

6.20 Prison leaders should provide sufficient 

full-time activity places, including in 

education and vocational training, for 

all prisoners, particularly those serving 

longer sentences. (3.26) 

Partly Agreed Due to our population and resources it is currently difficult to provide all 

prisoners with access to full time activity placements, due to the lack of 

suitable accommodation and the short periods of time that many women 

spend at Eastwood Park. 

 

The prison will review full time activity placements in conjunction with 

Education and other relevant departments.   

 

 

 

 

 

Governor 

 

 

 

 

 

March 2020 

6.21 College managers should continue to 

identify prisoners with special 

educational needs and arrange 

Agreed The prison has implemented robust processes, to identify those 

prisoners with special educational needs during induction.   

 

Governor 

 

 

Completed 

 

 



 
 

suitable additional support for them. 

(3.39) 

The prison will also implement a new screening tool that will be 

introduced to identify all prisoners who need to be referred for additional 

support.  Robust governance arrangements will be in place to ensure 

appropriate prisoners are referred. 

Governor October 2019 

 

6.22 Teachers should ensure that individual 

learning plans support the 

development of prisoners' wider 

personal skills and behaviour, so that 

they are better prepared for life after 

custody. (3.40) 

Agreed A review of Individual Learning Plans will be undertaken weekly with 

quality assurance from both Curriculum and Learning and Skills 

Managers to ensure that a more holistic approach is taken. 

Governor October 2019 

 Offender management and planning     

6.23 Multi-agency public protection 

arrangements (MAPPA) management 

levels should be confirmed at least six 

months before release, to promote the 

offender management unit’s 

involvement in risk management 

release plans. (4.15) 

Agreed Processes are in place to identify Multi Agency Public Protection 

Arrangements (MAPPA) levels. Management checks are completed 

monthly prior to the Interdepartmental Risk Management Team (IRMT) 

and an escalation process is in place.   

 

A training package has been developed and will be rolled out to ensure 

all Prison Offender Managers are aware of their responsibilities and this 

is recorded in their Staff Performance and Development Record 

(SPDR). The Senior Probation Officer will be responsible for ensuring 

compliance in this area. 

 

Governor December 2019 

6.24 Indeterminate sentence prisoners 

should receive more support through 

an up-to-date strategy and action plan, 

based on their needs, including more 

opportunities to progress. (4.19) 

 Agreed The prison will improve the offer made to ISPs through the Prison 

Offender Management Model. This will include a plan for meeting the 

individual needs of the prisoner.   

 

 

Governor December 2019 

 Reintegration planning     

6.25 Resettlement plans should be of a 

good quality, addressing issues linked 

to the prisoner’s offending behaviour 

and reducing the risk of harm posed. 

This should include joint working with 

the offender supervisor, and MAPPA 

where relevant. (4.25) 

Agreed Safer Wales are responsible for the needs assessment and resettlement 

planning for prisoners in custody, they are not responsible for the risk 

management.  This is the responsibility of the Offender Manager who will 

ensure that all resettlement plans are endorsed and any risk managed 

and communicated to the resettlement team. 

 

Safer Wales/Wales 

Probation Services 

 

 

 

 

October 2019 

 

 

 

 

 

  



 
 

• Safer Wales will work to the enhanced Through The Gate (TTG) 

specification which stipulates that all resettlement plan activity should 

be relevant, clear and updated regularly 

 

• The quality of resettlement plans will be reviewed on a monthly basis 

by the resettlement team and CRC Partnership team to monitor 

quality, compliance and identify areas for improvement 

 

• Workshops will be held for community offender managers to ensure 

they are aware of the process and how to effectively community with 

the resettlement team in order to manage risk 

 

• Safer Wales will provide input into any MAPPA activity if required 

Safer Wales/Wales 

Probation Services 

 

 

Safer Wales/Wales 

Probation Services 

 

 

Safer Wales/Wales 

Probation Services 

 

 

Safer Wales/Wales 

Probation Services 

 

October 2019 

 

 

 

October 2019 

 

 

 

October 2019 

 

 

 

October 2019 

 

6.26 An appropriate range of support, based 

on a comprehensive needs analysis, 

should be available to prisoners who 

have experienced abuse, rape or 

domestic violence, or who have been 

involved in prostitution or been 

trafficked. (4.35) 

Agreed A Needs Analysis is completed annually by the prison. 

 

In addition to services provided by the CRC the prison has 

commissioned support services in this area.  These include Nelson 

Trust and 1-2-5 who provide services for women involved in street sex 

work and domestic violence.  

 

Safer Wales are a specialist provider of women’s services with staff 

trained in issues that can have a big impact on women in the criminal 

justice system including those who are experiencing/have experienced 

abuse, rape, domestic violence and prostitution.   

 

• Safer Wales staff will attend training on human trafficking in 

September 19.   

 

• Safer Wales are looking into accredited training for Independent 

Domestic and Sexual Violence Advocate, Independent Domestic 

Violence Advocate which is likely to commence in September 19. 

 

Governor 

 

 

Governor 

 

 

 

Safer Wales  

 

 

 

 

Safer Wales 

 

 

Safer Wales 

Completed 

 

 

February 2020 

 

 

 

September 2019 

 

 

 

 

September 2019 

 

 

Commenced and 

Ongoing 

6.27 Prison managers should ensure that 

they have accurate information on 

prisoners’ training or employment 

Agreed The prison will work with the CRC to access information once women 

have been released to monitor their employment and education. 

 

Governor and CRC 

 

 

December 2019  

 

 



 
 

destinations following their release, so 

that they can evaluate and monitor fully 

the impact of the curriculum offer. 

(4.40) 

• Safer Wales will update all resettlement plans with Employment 

Training Education (ETE) status/activity before every prisoner is 

released from custody 

• Safer Wales will record ETE information on pre-release and 

discharge forms for prison stakeholders 

 

 

  

Safer Wales 

 

 

 

September 19 

6.28 The substance misuse team should 

systematically record and evidence the 

provision of pre-release harm reduction 

advice and information. (4.44) 

Agreed The action of advising the women and delivering training is evidenced 

throughout their care record. An amendment of a ‘tick box’ has been 

added to the front sheet template to easily identify that this has been 

completed.  The clinical record process includes the use of clinical 

templates.  The clinical templates support all the 

activity/assessments/interventions an individual may experience when 

engaging with our substance misuse team.  In compliance with PSO 

3050 – Continuity of Healthcare for Prisoners we have described our 

continuing care process as ‘through the gate’.  This part of the medical 

record provides evidence of the information given to the individual with 

the release planning process. 

Inspire Better Health Completed.  

 

 

 

 

 

 

 

Recommendations  

Agreed 22 

Partly Agreed 6 

Not Agreed 0 

Total 28 


