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ACTION PLAN – Report on an inspection visit to court custody facilities 

CLUSTER: Devon, Cornwall and Dorset 

TIMETABLE DATE 
Date of inspection 11-21 March 2019 
Report published 5 July 2019 
Action plan submitted 27 September 2019 

 

Updated 24.7.19 following PECS Stakeholder Quarterly Meeting 
 

Rec. 
no 

Recommendation Accepted / 
Rejected 

Response / action taken or planned Action owner Update / target date for completion 

5.1 Handcuffs should only 
be used on detainees 
if proportionate and 
justified by an 
individualised risk 
assessment (1.24) 

Partially 
Accepted 

PECS escort contractors have standard 
operating procedures that identify the level of 
handcuffing, considering appropriateness of 
handcuffing and their contractual responsibility 
to prevent escapes and control of custody 
suites. 
GEOAmey Area Business Managers will 
conduct a dip test on handcuff practises in their 
courts to gauge compliance to the SOP 059 
Restraints. 

GEOAmey Recommendation achieved through 
existing practices.  
To be discussed at PECS stakeholder 
meeting on 16.10.19. 

5.2 Court custody cells 
should be sufficiently 
warm and thoroughly 
cleaned daily, and 
potential ligature 
points should be 
identified and 
eliminated (1.25) 

Accepted HMCTS Property Directorate work in relation to 
the Physical Conditions Report has been 
documented on a monitoring spreadsheet, with 
progress checked through HMCTS Facilities’ 
Managers. 
Cell temperatures – in line with recent national 
guidance, received by HMCTS 21.6.19 – are 
recorded and monitored through the daily and 
weekly joint HMCTS/GEOAmey Team 
Information Briefings (TIB). 
Cell redecoration and deep cleans have been 
actioned or are planned. The spreadsheet 

HMCTS 
 
 
 
 
 
 
 
 
 
 

Ongoing process with HMCTS 
Property Directorate to progress 
actions. 
Next update due 16.10.19 at PECS 
stakeholder meeting. 
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mentioned above also includes monitoring of 
this work. 
The deep clean for Plymouth Combined Court 
has been completed but exceptions agreed, 
which will not be fully completed until the current 
roof works are finished. 
Lay Observers carry out regular visits and any 
issues are submitted in reports for attention. 
Monthly HMCTS-led “Check and Tests” are 
undertaken in conjunction with GEOAmey.  
Issues are documented and progressed through 
this route. 
Where possible, the ligature points identified 
have been addressed.  PECS and HMCTS work 
in partnership with the contractors to ensure that 
court custody cells are routinely checked to 
identify potential ligature points.  Where a 
potential safety concern is detected contractors 
will assess the level of risk and implement a 
range of mitigating actions to ensure that 
detainees are appropriately monitored and cared 
for and not held in unsafe accommodation. 
Measures include but are not limited to: taking 
the cell off line pending repair, individually risk 
assessing the detainees, use of cell sharing risk 
assessments, increased observations. In all 
cases where a potential risk is identified 
remedial work will be prioritised to effect a 
prompt repair.

5.3 Ongoing training and 
development for court 
custody staff, including 
court custody 
managers, should be 
improved, and include 
equality and diversity, 
mental health and 

Accepted Mental Health Awareness training is delivered to 
all GEOAmey officers within the Annual 
Refresher Training. Diversity training is given to 
new GEOAmey officers during their Initial 
Training Course. GEOAmey are exploring a new 
training module, this will be a stand-alone 
training course covering Mental Health on a 
phased rollout.

GEOAmey Ongoing process. 
Further review and feedback to be 
provided 16.10.19 at PECS 
stakeholder meeting. 



Page 3 of 10 
 

Rec. 
no 

Recommendation Accepted / 
Rejected 

Response / action taken or planned Action owner Update / target date for completion 

safeguarding 
awareness (2.13)

 

5.4 HMCTS should 
develop a 
safeguarding policy, 
and all staff should be 
made aware of 
safeguarding 
procedures and 
referral mechanisms 
for children and 
vulnerable adults at 
risk (2.14)

Accepted A national HMCTS safeguarding policy is 
currently being drafted and will be subject to 
consultation. The Cluster therefore awaits the 
implementation of that national policy.  

HMCTS Awaiting communication of national 
HMCTS policy. 
 

5.5 The reasons for the 
prolonged periods that 
some detainees spend 
in court custody cells 
should be investigated 
and addressed (3.14) 

Accepted Inter-agency work continues to monitor 
prolonged periods. Specific cases will continue 
to be identified through the daily Team 
Information Briefing (TIB) process and each 
case investigated.   
Where a delay may occur, this shall be raised at 
the following day’s TIB, and the GEOAmey 
Court Custody Manager will raise with 
GEOAmey Area Business Manager for 
escalation. To assist the process wherever 
possible a legal adviser is present at daily listing 
TIB meeting. 
Trends are also discussed through quarterly 
stakeholder meetings. 
The Cluster Manager has requested feedback 
on this issue and recommendation from the 
prisons in the cluster. 

HMCTS 
GEOAmey 
PECS 
Prisons 

Ongoing review of processes by all 
agencies.  
 
Feedback received by HMP Exeter on 
possible reasons for delays.  These 
have been shared with court staff, 
PECS and GEOAmey.  Prison states 
‘normal’ process should take 15-20 
minutes. 
 
Further review and feedback at PECS 
stakeholder meeting on 16.10.19. 

5.6 Information concerning 
detainee rights while in 
court custody should 
be available in a range 
of formats (3.15) 

Accepted As part of the standard reception process there 
is a verbal offer of Prisoners Rights at reception, 
and a printed copy of Prisoner Rights is placed 
in every cell prior to the arrival of the prisoner. 
Prisoners who do not understand them will have 
the Rights explained to them. If English is not 

GEOAmey Documentation can be provided 
except for Braille.  In this instance 
verbal explanation by officers or use 
of Language Line would be used.  
Use of Language Line is monitored 
and data captured. 
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their first language, a printed copy of their rights 
in their own language will be provided. If 
appropriate - Language Line is used to aid 
understanding of the Prisoner Rights document. 
The GEOAmey Reception checklist is also used 
to prompt adherence to best practise. 
 
GEOAmey Area Business Managers will check 
and confirm compliance to Standard Operating 
Procedures including use of the Reception 
Checklist and Language Line. 

 
Further review and feedback at PECS 
stakeholder meeting on 16.10.19. 

5.7 There should be 
sufficient interview 
rooms at each court, 
and these should be 
soundproofed to 
ensure confidentiality 
(3.16) 

Accepted 
subject to 
resources 

Project work has been identified to explore the 
feasibility of creating an interview room at 
Plymouth Magistrates’ Court. This will be subject 
to national estates funding criteria. 
Feedback on sound-proofing issues will be 
captured through the daily Team Information 
Briefing process to provide evidence as to 
whether the confidentiality/rights of prisoners are 
being affected or not. 

HMCTS Understanding of any available 
resources/feasibility to be completed 
by 31.3.20. 

5.8 Staff should use 
professional telephone 
interpreting services 
as necessary to check 
on the welfare, risk 
management and 
understanding of non-
English-speaking 
detainees (3.17) 

Accepted Officers have access to interpreting services. 
Standard Operating Procedures inform staff of 
the process to use this service. Cordless 
telephones have recently been purchased to 
assist in the custody area with the effective 
delivery of the service. Monthly Analysis reports 
show the level of use within each Area Business 
Managers location. 
 
GEOAmey Area Business Managers to check 
their own area from the monthly analysis sheet 
and drive through improvements. Update 
provided at the next stakeholder meeting. ABM’s 
will challenge their respective courts on use and 
will review monthly.

GEOAmey Ongoing review of processes. 
 
Further review at PECS stakeholder 
meeting on 16.10.19.  
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5.9 Women and children 
should be transported 
separately from adult 
men (4.17) 

Rejected The current contract established the use of 
escort vehicles with a separation capability, 
which allows different types of prisoners 
(male/female, adult/young people) to be carried 
on the same vehicle. The separation screen 
ensures these groups do not come into contact 
during the journey and additionally provides 
sound attenuation. A Prison Custody Officer is 
always present in the cell area of the vehicle to 
ensure support and supervision.

GEOAmey 
PECS 

Rejected therefore no update given 

5.10 The needs of 
detainees with 
disabilities should be 
better identified and 
consistently met (4.18) 

Partially 
Accepted  

There are no current HMCTS Property 
Directorate plans in place to extend the 
accessible facilities/venues. 
Exeter Combined Court is now partially 
accessible and the integration of Magistrates’ 
Courts business into the Combined Court in 
2020 will provide a local accessible venue for 
that jurisdiction. 
Alternative listing arrangements are made 
across the SW Region for relevant cases which 
require listing in a fully accessible court, e.g. 
Dorset cases can be listed in Salisbury. 
Police, prisons and GEOAmey make early 
identification via the person transport request 
process when accessible facilities are required, 
to assist in this the use of appropriate vehicles 
and re-routing to a recognised accessible court 
will be facilitated.

HMCTS 
PECS 

Listing issue review is a regular item 
on PECS stakeholder meeting 
agenda.   
 
Court listing officers across the SW 
Region have regular listing review 
meetings where listing pressures are 
discussed. 
 
Further review and feedback will be 
provided at PECS stakeholder 
meeting on 16.10.19. 

5.11 Names and other 
personal data about 
detainees should not 
be displayed in areas 
where other detainees 
can view them (4.19) 

Accepted Whiteboards are not expected to contain any 
personal information. Confidential information 
must be controlled in a secure environment that 
cannot be accessed by prisoners.  
Area Business Managers will review all custody 
suites to ensure that this process is being 
adhered to and will report back to the next 
stakeholder meeting.

GEOAmey Area Business Manager will conduct 
unannounced spot checks to monitor 
compliance of process. 
 
Further review and feedback will be 
provided at PECS stakeholder 
meeting on 16.10.19. 
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5.12 The individual needs 
of children transported 
to, and held in, court 
custody should be 
understood and 
consistently met (4.20) 

Accepted The issue around transport has been reviewed 
in 5.9. In addition, GEOAmey provide additional 
and separate transport via the Secure Escort 
Service for Children and Young People contract, 
specifically for those in secure training centres 
and secure homes. 
This contract also provides dedicated staff to 
facilitate the needs of the children whilst at court.
To include, single cell accommodation, 
enhanced care procedures, use of distraction 
packs.

GEOAmey 
PECS 

Further review and feedback will be 
provided at PECS stakeholder 
meeting on 16.10.19. 

5.13 Custody staff who deal 
with children should 
receive specific 
training, including the 
use of minimising and 
managing physical 
restraint (MMPR) 
techniques (4.21) 

Accepted PECS accept that it is beneficial for staff to be 
trained in the use of MMPR. This is outside the 
current contract requirement but the next 
generation of PECS contracts due to commence 
in August 2020 will mandate suppliers. They will 
be required to ensure that sufficient capacity to 
deliver MMPR is deployed on all escort journeys 
and to ‘High’ volume courts, including dock 
areas and that reasonable endeavours are 
made to ensure that this requirement is met at 
the rest. ‘High Volume’ Courts are defined as 
those HMCTS Courts which currently have the 
highest proportion of hearings involving Children 
and Young People and the highest proportion of 
CYP attending off bail.  
  
There is broad agreement that MMPR should be 
the only system in place in the CYP Secure 
Estate and this new requirement for PECSG4 is 
a significant improvement on the service.  Young 
People from YOIs and the majority of those 
attending Court off bail will now be subject to 
MMPR instead of C&R. The decision to focus on 
high volume courts was determined in assessing 
both risk and requirement and took into 
consideration the complexity of maintaining the 

PECS Completed. 
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skills and ensuring staff apply the appropriate 
restraint techniques when MMPR is rarely used. 

5.14 Every detainee in 
court custody should 
have a written 
assessment that gives 
clear summary 
information about their 
risks and needs (4.36) 

Accepted The Person Escort Record (PER) is the 
authoritative document that communicates risk. 
Coupled with verbal handovers of information 
from Stakeholders, visual assessment and brief 
interview with the prisoner, this allows 
GEOAmey to determine individual needs that 
may trigger the following action: 
 

 Enhanced observation increased to 
constant observation 

 Serious Accident or Serious Harm 
(SASH) procedures 

 Cell sharing 
 Referral to Liaison and Diversion 

services 
 Escalation of concern to HMCTS to 

prioritise their appearance 
 Escalation of concern to Youth Offender 

Team, Probation or Defence Advocate 
 Medical treatment 
 Interpreter service 
 Meet religious needs 
 Meet dietary requirements 
 Application for enhanced handcuffing 

procedures.  
 Further staff to provide care and 

supervision 

Police 
GEOAmey 
Prisons 
PECS 

Achieved through existing processes, 
to be discussed at PECS stakeholder 
meeting on 16.10.19. 
 

5.15 Person escort records 
should include detailed 
and specific 
information concerning 
risks posed by or to 

Accepted GEOAmey staff are expected to challenge 
omissions upon collection and ensure the 
Person Escort Record (PER) is completed. This 
is supported by verbal handover between 
agencies e.g. Police, HMPPS.  Where PERs are 

PECS 
Prisons 
Police 

Ongoing review of 
processes/information provided.  
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detainees, to ensure 
that they can be 
properly looked after in 
court custody (4.37) 

assessed as not achieving the required standard 
they are routinely brought to the attention of a 
prison establishment or Police force to drive up 
the quality of information communicated.  This is 
driven through a monthly PERs consolidated 
report completed by GEOAmey and which is 
delivered to HMPPS and the Police. 
The Cluster Manager has also separately 
requested feedback from the Police and Prisons 
in the Cluster regarding this issue and 
recommendation.  That feedback will be 
discussed at the next stakeholders meeting on 
24.7.19. 

Data is captured as part of ‘Poorly 
completed PER process’.  This data is 
then shared with multi agencies. 
 
This data will be part of a deep dive at 
the next PECS stakeholder meeting 
on 16.10.19 (specific agenda item). 

5.16 All custody staff 
should receive a 
comprehensive 
briefing at the start of 
duty that is focussed 
on risk management 
and the care of 
detainees, particularly 
the most vulnerable 
(4.38) 

Accepted This is a contractual requirement and is an 
expectation from PECS. Staff are briefed by the 
GEOAmey Court Custody Managers regarding 
vulnerability and risk of all prisoners in their 
care. 
Area Business Managers will check the quality 
of Staff Briefings on their visits and report on 
their findings at the next review meeting. 
 

GEOAmey Further review and feedback will be 
provided at PECS stakeholder 
meeting on 16.10.19. 

5.17 Set levels of 
observations should 
always be carried out 
at the required 
frequency (4.39) 

Accepted GEOAmey are responsible for the continuing 
care and safety of all prisoners whilst in court 
custody. The GEOAmey Court Custody 
Manager or Officer in Charge must ensure that 
checks of all prisoners in their custody are 
carried out as per the Standard Operating 
Procedures. 
 
Area Business Managers will conduct a dip test 
of the Observations levels are being conducted 
and the quality of interaction is recorded. 

GEOAmey Further review and feedback will be 
provided at PECS stakeholder 
meeting on 16.10.19. 
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5.18 Detainees should only 
be searched in secure 
areas on the basis of a 
robust and individual 
risk assessment (4.44) 

Rejected Good searching techniques prevent serious 
injury to staff and prisoners alike.  In September 
2015, GEOAmey amended its searching 
procedure in line with HMIP recommendations. 
GEOAmey use various levels of searching 
custodies to maintain good order and discipline.

GEOAmey Rejected therefore no update given 

5.19 All custody staff 
should receive annual 
refresher training in 
basic life support skills 
(4.57) 

Partially 
Accepted 

Custody staff receive refresher first aid training 
every 3 years. Refresher training as per current 
legislation, both GEOAmey and PECS have 
internal processes in place to monitor this. 
All custody suites and vehicles have in place a 
first aid kit.  

GEOAmey Achieved through existing practices. 

5.20 All detainees should 
receive prescribed 
medications as 
required (4.58) 

Accepted There is an expectation that where necessary, 
the prisoner will be provided with medication by 
the discharging police or prison establishment 
for their ongoing treatment, whilst at court and or 
release. 
In possession medication accompanying 
prisoners, attending court from prison or the 
Police will be permitted to be held by the 
prisoner. 
Prisoners in receipt of medication are expected 
to be flagged at the daily Team Information 
Briefing (TIB) meetings by GEOAmey staff to 
enable HMCTS to highlight to 
judiciary/magistracy as appropriate. 
GEOAmey Area Business Managers will review 
this locally and report back to next Stakeholder 
meeting on its effectiveness to pursue across 
GEOAmey regions. 

GEOAmey Ongoing review of 
processes/information provided.  
 
Notes of conversations are captured 
as part of TIB process. 
 
This data will be part of a deep dive at 
the next PECS stakeholder meeting 
on 16.10.19 (specific agenda item). 

5.21 Person escort records 
should identify the 
detainee’s health risk 
while maintaining 
confidentiality (4.59) 

Accepted GEOAmey staff are expected to challenge 
omissions upon collection and ensure the 
Person Escort Record (PER) is completed. This 
is supported by verbal handover between 
agencies e.g. the Police or Prison Service.  

GEOAmey Further review and feedback will be 
provided at PECS stakeholder 
meeting on 16.10.19. 
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Where PERs are assessed as not achieving the 
required standard they are routinely brought to 
the attention of a prison establishment or police 
force to drive up the quality of information 
communicated. This is driven through a monthly 
PERS consolidated report completed by 
GEOAmey and which is delivered to HMPPS 
and the Police. 
CDM’s check on the quality and it is discussed 
regularly at the Stakeholder and Contractors 
meetings.

5.22 Custody staff should 
receive regular mental 
health and substance 
misuse awareness 
training (4.60) 

Accepted Drugs, Alcohol, and Mental Health Awareness 
training is delivered to GEOAmey officers within 
the yearly refresher training. It is also given to 
new GEOAmey officers during their Internal 
Training Course. 
Working with MIND, GEOAmey will have local 
“champions” in cluster courts to be that SME 
(subject matter expert); it is these people that 
will undertake that enhanced training. 

GEOAmey Ongoing review.  Training is being 
sourced. A list of training dates and 
Subject Matter Experts will be 
provided to courts in due course.  
 
 
Further review and feedback will be 
provided at PECS stakeholder 
meeting on 16.10.19. 

 

 

 

 

 

 

 

 

 

 

Recommendations  
Accepted 17 

Accepted Subject to Resources/Partially Accepted  3 

Rejected 2 

Total           22 


