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TIMETABLE DATE STATUS OF THIS RETURN 
Full Announced inspection 5-16 December  
Report published 18 April 2017  
Action Plan Submitted 28 July 2017 Attached 
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ACTION PLAN - HMCIP REPORT 
ESTABLISHMENT: HMP/YOI PARC (JUVENILE UNIT)                                                                                                         POSITION AS AT:  28 JULY 
2017 
 
1. 
Rec.  
no 

2. Recommendation  3. Accepted/ 
Rejected/ Partially 
Accepted/ 
Accepted Subject 
to Resources 

4. Response 
Action Taken/Planned  

5. Function  
Responsible/ 
Policy Lead 

6.  Target Date 

 Main recommendations To 
the director 

    

5.1 Managers should investigate 
the reasons for the poor 
perceptions of boys about 
safety. Safeguarding and child 
protection systems should be 
consistently applied. Strategic 
meetings should be well 
attended and take action to 
provide boys with a safe and 
secure environment. All 
allegations of mistreatment by 
staff and other boys should be 
subject to swift, well 
documented external 
investigations. (S39) 

Accepted A safeguarding review has been conducted in 
conjunction with key stakeholders. Interviews will be 
conducted with managers, staff and the children from 
the unit to inform a final report. The findings and 
recommendations of the report will be shared with the  
Local Child Protection and Safeguarding Committee. 
 
A comprehensive review will take place of the child 
protection reporting procedures to make sure that all 
allegations submitted by children will be investigated in 
accordance with the All Wales Child Protection 
procedures. There will be consultation with key partners, 
including the police, Social Services and the Youth 
Justice Board (YJB) to deliver an integrated and 
independent approach to all investigations into 
allegations made by the children. Policy and procedures 
will be updated to reflect the findings of the safeguarding 
and Child Protection Reviews. The revised policy will 
identify clear guidance on the required standard for 
appropriate record keeping and the timely passage of 
information to relevant organisations. 
 
Staff will receive additional training in safeguarding and 
child protection procedures, which will be delivered with 
Social Services and the Children’s Safeguarding Board.  
 
The attendance at monthly safeguarding meetings and 
Quarterly Local Child Protection Committee meetings 
will be monitored to ensure that key stakeholders are 
present at meetings and that they are well attended. 

Head of Young 
Persons’ Unit (YPU) / 
Senior Safeguarding 
Manager YPU / Senior 
Resettlement Manager 
YPU 

November 2017 

5.2 The juvenile unit management 
team should review current 
strategy to ensure that 

Accepted A comprehensive review of the violence reduction for the 
juvenile unit will be conducted and an action plan 
completed. A senior member of the Young Persons’ Unit 

Head of YPU / Senior 
Safeguarding Manager 
YPU 

July 2017 
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perpetrators of violence are 
appropriately identified and 
managed and their behaviour 
challenged. All data on 
violence should be collated 
and analysed to inform a 
relevant action plan to improve 
the safety of boys on the unit. 
(S40) 

YPU) will attend the establishment weekly Violence 
Reduction meeting. All incidents of violence and use of 
Minimising and Managing Physical Restraint (MMPR) 
will be analysed as part of this meeting, which is chaired 
by the Director.  

 

5.3 There should be sufficient staff 
to supervise boys safely. Staff 
should be trained and 
supported to challenge poor 
behaviour consistently and 
appropriately. Managers at all 
levels should be visible to staff 
and boys to model the 
behaviours expected of them. 
(S41) 

Partially Accepted The unit staffing levels have been agreed within the 
allocated budget. There is an agreed daily profile which 
allocates sufficient staff to supervise the children on the 
unit.   
 
A staff training programme will be delivered which will 
provide staff with additional skills in de-escalation and 
behaviour management strategies. They will also 
receive training in the Trauma Recovery Model, which 
provides staff with skills for managing and dealing with 
childhood adverse experiences. Management visibility 
on the unit will be improved. 
 
The management visits to the unit will be recorded on 
the unit ledger. Managers will be involved in focus 
groups and the student council. 

Head of YPU / Senior 
Safeguarding Manager 
YPU / Senior 
Resettlement Manager 
YPU 

November 2017 

 Recommendation To the 
Ministry of Justice 

    

5.4 Work with other government 
departments should be 
undertaken to ensure that all 
boys leaving custody are 
provided with appropriate 
accommodation in good time 
for their release. (4.29, 
repeated recommendation 
4.32) 

Accepted  HMP/YOI Parc will work in conjunction with Youth 
Offending Teams (YOT) across Wales, contact Local 
Authorities Homelessness Services (Wales) 
approximately 66 days before the young person is 
released to support the young person find 
accommodation. For the provider (G4S). 
 
The prison will advise Welsh Government of any issues 
with the provision of support in sourcing suitable 
accommodation by Local Authorities prior to release. 
 
The advice has been provided to YJB Cymru and in turn 
Welsh Government have notified through the 
performance escalation route. The Welsh 
Government/YJB Youth Justice Strategy Implementation 
Board.  
 
This has occurred on four occasions during 2016-17 and 

Ministry of Justice 
(MoJ) / Welsh 
Government 

April 2018 
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on each occasion the resolution with the Local Authority 
was possible before needing to escalate to the Welsh 
Government. 
 
The Welsh Government through the homelessness 
provisions of the Housing (Wales) Act 2014 which came 
into effect on 27 April 2015 and the National Pathway for 
Homelessness Services to Children, Young People in 
the Secure Estate, will introduce quarterly monitoring of 
placements of 16-17 year olds and care leavers in Bed 
and Breakfast under homelessness and social services 
legislation from April 2016. To continue to support the 
implementation of the Homelessness Pathway. To 
develop a national flexible framework for local authorities 
and their partners to provide a planned approach to 
homelessness prevention and housing options for young 
people in order to reduce the use of Bed and Breakfast 
accommodation for young people. 
 
Tackling youth homelessness is one of the key 
objectives for the Cabinet Secretariat for Communities 
and Children. 
 
The First Minister and the Cabinet Secretariat for 
Communities and Children have both pledged to work 
with End Youth Homelessness Cymru and do all they 
can to end youth homelessness for good. 
 
Last October the Welsh Government published a youth 
homelessness prevention pathway and a care leaver’s 
pathway. These documents provide a framework for 
service leads and commissioners to consider when 
planning their prevention strategies and meeting the 
immediate accommodation needs if they should arise. 
 
Research is currently being undertaken into the Adult 
part of the Pathway. The specification for the Youth 
specific research project will be released this autumn 
and will look into the impact the Pathway and the 
legislation has had on accommodation options and 
services for young people leaving the secure estate. 
 
Quarterly monitoring of all Bed and Breakfast 
placements (not just those leaving the secure estate) 
was introduced in April 2016.  The data indicates that 
there are between 60 and 70 placements (not 
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individuals) into Bed and Breakfast each quarter. 
 
The Ministry of Justice (MoJ) will review how casework 
is managed within the custodial estate to ensure it 
enables a multidisciplinary “team around the child” 
approach This will include reviewing how key partners 
from the community, including, YOT, education and care 
providers are able to engage with the casework process 
from the Young Person’s arrival to custody and through 
to their release. 

 Recommendation To the YJB 
Cymru and England 

    

5.5 All boys with looked-after 
status should receive 
consistent and adequate levels 
of support from their local 
authority. (4.25) 

Accepted subject to 
resources 
 

The YJB will, subject to available resources, continue to 
fund the social worker in the HMP/YOI Parc YPU, 
despite this being a responsibility of local authorities. 
This role plays a vital role in liaising with home local 
authorities with regard to their looked after children 
responsibilities. Guidance has been drafted for local 
authorities with regard to responsibilities under the 
Social Services and Wellbeing (Wales) Act for the Welsh 
Government and will work with them to publish this to 
Welsh local authorities. 
 
A new process has been established for escalation to 
both English and Welsh local authorities where 
arrangements for accommodation on release are not 
satisfactory this includes accommodation for looked after 
children. 

Head of Youth Justice 
Oversight and 
Support, YJB Cymru 

July 2017 

 Recommendation To the 
YJB, HMPPS and G4S 

    

5.6 Boys with indeterminate 
sentences should be placed in 
custodial settings that are 
equipped to meet the specific 
needs presented by their 
sentence. (4.21) 

Accepted The YJB Placement team places young people based 
on risk and need into HMP/YOI Parc in line with the 
commissioned service. Placements into HMP/YOI Parc 
are appropriate and if the risk should change the 
placement review process should be followed. All 
Placements are checked by a Senior Manager to give 
assurance around the appropriateness of placement. 
 
For young people identified with complex needs, some 
of whom are on indeterminate sentences, the YJB has 
established an enhanced monitoring arrangements. This 
includes working with providers to develop or procure 
interventions matching need. 
 
Over the last three months the YJB has also worked with 

Head of Youth Justice 
Oversight and 
Support, YJB Cymru 

November 2017 
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HMP/YOI Parc to review the way that education is 
provided to young people who have difficulty engaging 
with the full regime. This has included facilitating access 
to training in attachment theory and child development. 
 
In addition, a group of dedicated response staff, trained 
in MMPR will also be trained to deliver interventions to 
this group of complex young people.  

 Recommendation To the 
Youth Justice Board and 
Prisoner Escort Custody 
Services 

    

5.7 Boys should be transported to 
custody as soon as their case 
has finished. They should be 
transported separately from 
adults and arrive into custody 
before 7pm. (1.4) 

 Partially Accepted The Prisoner Escort and Custody Services (PECS) 
contract specification requires contractors to prioritise 
movements of young people and women over adult male 
prisoners.  
 
Separation from adults is an integral part of the 
transportation contract. Any deviation from this is subject 
to monitoring and will be taken up with the contractor. 
 
The YJB is contributing to the Person Escort Record 
(PER) review and pilot, with changes to the escort 
record being made that will provide evidence of 
prioritisation and make it easier to monitor and escalate 
instances where contractors have failed to deliver a 
young person on time. 
 
As part of the PER review, the YJB has requested that 
key timings are recorded on the PER and these delivery 
indicators should record whether movements of young 
people and women are being prioritised. 
 
The YJB will also work with HMCTS and YOT to 
establish if any improvements prior to escort contractor 
involvement can be made. 
 
The objective of minimising the time prisoners spend 
waiting in court cells is reflected in the PECS contract, 
with the contractors fully aware of their obligations to 
escort prisoners from court at the earliest opportunity. It 
would be incorrect to state that all prisoners would be 
returned to prisons as soon as their cases had finished, 
as this would not be logistically possible to do so. The 
current contract established the use of escort vehicles 
with a separation capability, which allows different types 

Prisoner Escort and 
Custody Services 
(PECS) 

December 2017 
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of prisoners (male/female, adult/young people) to be 
carried on the same vehicle. The change results in more 
efficient scheduling, with a reduction in prisoner waiting 
times in addition to significant savings to the service. 
However, reducing waiting time is also dependent upon 
the assistance of other stakeholders, notably HM Courts 
and Tribunals Service, the YOT Services and the YJB 
Placement Team. It is critical that youth cases are listed 
as a priority, that YOT Services predict the likelihood of 
custody and expedite their risk assessments, other 
documents and that the YJB also have effective 
mechanisms to place young people as soon as they are 
notified from court.  
 
The contractor is fully aware of the risks posed by late 
arrivals and every effort is made to ensure their vehicles 
arrive within the latest reception time. There may be 
occasions when the contractor encounters traffic issues, 
adverse weather on route and late court sittings. The 
distances between the courts and the prison 
establishment poses a further challenge which does 
have a negative impact on the young person’s arrival 
times. When late arrivals do occur, the escorts are 
required to ensure that the receiving establishment is 
informed of the delay and agreement is sought in 
advance for the safe receipt of any late arrivals. 
 
Data showing the percentage of overall returns to 
HMP/YOI Parc made on time over the last 6 months is 
as follows: 
 

Month Total number 
of returns to 
HMP Parc 

Total number 
of returns 

before latest 
reception time 
to HMP Parc 

Percentage 
of returns on 
time to HMP 

Parc 

April 2016 133 133 100.00% 
March 2016 118 118 100.00% 
February 2016 82 82 100.00% 
January 2016 124 124 100.00% 
December 2016 94 93 98.93% 
November 2016 145 145 100.00% 

 
PECS continue to monitor all aspects of the contractors' 
performance and on occasions where it fails to meets 
the agreed levels will be raised with the contractor for 
improvement. 



Page 8 of 17 

 
PECS accept that boys should be returned as soon as 
possible but the 7pm expectation in the recommendation 
is incorrect. 

 Recommendations to the 
Director 

    

 Early days in custody     
5.8 Boys should spend more time 

out of their cells during their 
first week at Parc. (1.10) 

Accepted The induction programme will be reviewed to maximise 
time out of room in the first week in custody.  

Senior Safeguarding 
Manager YPU 

September 2017 

 Care and protection of 
children and young people 

    

5.9 Boys should feel confident to 
report bullying without fear of 
further intimidation. (1.27, 
repeated recommendation 
1.31) 

Accepted A comprehensive review has been undertaken of 
Safeguarding and Child Protection Procedures by the 
Director of Social Services, for Neath Port Talbot, 
supported by members of Western Bay Children’s 
Safeguarding Board. The findings have been shared 
with the local and regional Children’s Safeguarding 
Boards. Agreed actions will be reviewed, tracked and 
signed off by the local Children’s Safeguarding Board. 
The Board is attended by a range of local external 
partners, including YOT, Social Services, Health and 
Police. The purpose of the review is to ensure that all 
allegations submitted by children are investigated and 
monitored in accordance with All Wales Child Protection 
Procedures and the revised Social Services and 
Wellbeing Act (Wales) 2014.  
 
Monthly focus groups will be conducted by members of 
the prisons Community Safety Team to explore the 
concerns of children. The data and exit evaluations 
completed externally by YOT by children who have been 
released from custody, will be collated externally and the 
information disseminated into local Children’s 
Safeguarding Board meetings for actions to be agreed 
and tracked.   
 
The Unit Staff and Managers will receive training in 
Safeguarding and Child Protection Procedures, 
delivered in partnership with Bridgend Social Services 
and the Children’s Safeguarding Board. 
 
A student council meeting will be held each month. A 
standing agenda item is confidence in reporting 
procedures. This is to encourage children to raise issues 

Director / Chair of 
Local Children’s 
Safeguarding Board / 
YJB Monitor / 
Controller’s team 

November 2017 
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and concerns. 
 
Barnardo’s are contracted to provide an independent 
confidential onsite advocacy service, available to all 
young people. The service is designed to support young 
people in raising issues and concerns they do not 
otherwise feel able to report. 
 
The Director will complete a quality assurance check on 
complaints made by young people each month. 
 
Statistics in relation to Violence and reported Bullying, 
Intimidation are collated and analysed on a weekly and 
monthly basis. This is to inform our overall Violence 
Reduction Strategy. We will review the Safer Community 
Strategy and develop an action plan. 
 
Director of YJB Cymru designates key members of the 
team to visit the unit on a weekly basis. The purpose of 
the visits are to monitor standards on the unit. Engage 
with the children, discussing any issues and complaints 
that arise and representing any identified issues to unit 
managers and the Director as required to ensure all 
issues complaints are appropriately investigated and 
remedial action taken. 
 
The onsite controllers team review and monitor against 
the compliance with recommendations and the status of 
actions being taken by the Director and the team. The 
Controller’s team monitor the implementation date 
agreed, and will seek evidence of actions taken as part 
of an assurance process. This assurance process is part 
of a contractual obligation to comply with timescales to 
HMIP action plans. The Controller’s team assurance 
process does not take ownership of the expectations 
and or responsibly for the delivery of the actions within 
the action plan and is an independent review of 
compliance. 
 
The purpose of the range of action being taken, is to 
monitor the effect the actions being taken have on the 
confidence boys have in reporting procedures. 

5.10 Appropriate actions should be 
taken to understand the 
perceptions of boys in relation 
to victimisation by staff and 

Accepted A comprehensive review will take place of the child 
protection reporting procedures to make sure that all 
allegations submitted by young people will be 
investigated in accordance with the All Wales Child 

Head of YPU / Senior 
Safeguarding Manager 
YPU 

November 2017 
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measures introduced to 
address these concerns. (1.28) 

Protection procedures. There will also be monthly focus 
groups conducted by the Safer Custody Team to explore 
concerns of children. The data and exit evaluations from 
children who are released, will be collated and the 
information disseminated into local and establishment 
wide safeguarding meetings for action to be agreed and 
tracked. The revised policy will identify clear guidance 
on the required standard for appropriate record keeping 
and the timely passage of information to relevant 
organisations. 
 
Staff will receive additional training in safeguarding and 
child protection procedures, which will be delivered with 
Social Services and the Children’s Safeguarding Board. 
 
A student council meeting will be held each month to 
encourage the children to raise issues and concerns. 
 
Two new staff members will be appointed to enhance 
family support and equality and inclusion. These staff 
will help the children to raise any concerns which they or 
their family may have. 
 
All allegations concerning victimisation by staff are 
investigated. This will be through the Child Protection 
Referrals or by internal investigation dependent on the 
nature of the complaint. 

5.11 Boys in crisis should be 
provided with activities and 
opportunities for engagement 
with staff. Routine use of 
CCTV for monitoring boys at 
heightened risk should cease. 
(1.35) 

Partially Accepted Children who need additional support may be located in 
a CCTV cell subject to risk assessment. Children who 
are in crisis will be managed on a separate unit where 
staff will monitor under constant observation. Children 
who need additional support are involved in a full and 
active regime. 

Head of YPU September 2017 

5.12 Case reviews should take 
place in an appropriate 
environment and should 
involve the boy. Boys should 
leave reviews with an 
understanding of any changes 
to their plan. (1.36) 

Accepted HMP/YOI Parc will provide additional accommodation to 
make sure that case reviews take place in an 
appropriate environment. Any changes to the plan will 
be communicated clearly to the children.  

Senior Safeguarding 
Manager YPU 

September 2017 

 Behaviour management     
5.13 All poor conduct should be 

appropriately challenged to 
encourage good behaviour 

Accepted Poor conduct will be challenged through a range of 
measures including the Incentives and Earned Privileges 
(IEP) scheme, minor reports, adjudications, good staff 

Head of YPU November 2017 
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through positive role modelling. 
(1.41) 

and children relationships.   
 
Individual care plans will be introduced where 
appropriate. 
 
A full review of the Rewards and Sanctions Scheme will 
take place to encourage positive outcomes and to 
reward good behaviour. To support this process staff will 
receive training in the Trauma Recovery Model, which 
draws on a range of psychological and criminological 
approaches. The training is an attempt to draw these 
approaches together, to provide staff with the skills for 
managing and dealing with childhood adverse 
experiences. This type of experience causes significant 
trauma and arrests the normal emotional and cognitive 
development of a child. There will be regular staff 
supervision which will address and areas of concern and 
encourage staff to be effective role models. 

5.14 The rewards and sanctions 
scheme should be reviewed to 
ensure it is applied consistently 
with a focus on motivating 
good behaviour. (1.46) 

Accepted The Rewards and Sanctions Scheme will be reviewed.  
This will include the views of the children held at 
HMP/YOI Parc. This will focus on ways to improve and 
encourage positive outcomes and to reward good 
behaviour. The review will focus on ways to encourage 
positive outcomes and to reward good behaviour. 

Head of YPU September 2017 

5.15 Rewards and sanctions 
reviews for boys on basic level 
should be tailored to the needs 
of the individual and provide 
opportunity to progress. Boys 
should be given the opportunity 
to be involved in reviews and 
be made aware of the 
outcome. (1.47) 

Accepted The Rewards and Sanctions review will focus on 
individual plans for children on the Bronze regime.  The 
children will be encouraged to be involved in reviews.  
The number of children on Bronze regime will be 
reviewed at the weekly Violence Reduction meeting, 
which is chaired by the Director. 
 

Senior Safeguarding 
Manager YPU 

September 2017 

5.16 The outcomes of all 
disciplinary procedures 
(adjudications and minor 
reports) should be scrutinised. 
There should be more focus on 
analysing trends and protected 
characteristics with monitored 
actions to address concerns. 
(1.55) 

Accepted Data on outcomes of all disciplinary procedures, 
adjudications and minor reports will be reviewed. This 
information will be analysed for trends and protected 
characteristics. The information will be disseminated into 
Local Child Protection and Safeguarding meetings, for 
any concerns to be addressed, actions to be agreed and 
tracked. 
 
The returns on the Equality Monitoring Tool will be used 
but additional monthly analysis and recording will take 
place. 

Head of YPU / Senior 
Safeguarding Manager 
YPU 

September 2017 

5.17 Pain-inducing techniques Rejected The use of physical restraint on a child will always be Head of YPU / Director  
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should not be used on boys. 
(1.66) 

viewed as the last available option.  Minimising and 
Managing Physical Restraint (MMPR), promotes the use 
of de-escalation and diversion strategies to minimise the 
use of restraint techniques. MMPR also incorporates a 
broad range of physical restraint techniques. All staff will 
be appropriately trained to use approved techniques. 
 
The National policy is that MMPR will be used. This will 
include the use of correctly approved techniques.  

of YJB Cymru 

5.18 Oversight of use of force 
should be improved: use of 
force reports and post-incident 
debriefs should be completed 
swiftly; body-worn cameras 
should be routinely used and 
reviewed; and a robust system 
of external oversight should be 
put in place. (1.67) 

Partially Accepted 
 
 
 

A full debrief will be conducted following any use of 
force. A weekly meeting will review all incidents and 
undertake a full quality assurance check. Children will be 
included in this debrief.   
 
CCTV and Body Worn Camera footage will be reviewed 
and will inform any areas of concern or good practice. 
 
External oversight will be provided by the Local 
Children’s Safeguarding Committee. The Controller’s 
team and the YJB monitor are able to review any use of 
force incident. 

Head of YPU / Senior 
Safeguarding Manager 
YPU 

September 2017 

5.19 Staff from the adult prison 
should not be routinely used to 
respond to incidents in the 
children’s unit. (1.68, repeated 
recommendation 1.69) 

Accepted subject to 
Resources 

Staff from the adult prison will not be routinely used to 
respond to incidents on the children’s unit. There will 
however be some staff from the adult prison who will be 
dual trained in Control and Restraint and MMPR in order 
to deliver sufficient staff, should there be a serious 
incident on the unit. Routine operational incidents will be 
managed by staff from the children’s unit and adult staff 
will only be used as a last resort where there is a 
concern for the safety and security of the unit.   

Head of YPU / Director 
of YJB Cymru 

 

 Residential units     
5.20 Cells should have effective 

ventilation. (2.5, repeated 
recommendation 2.12) 

Accepted subject to 
Resources 

The rooms are designed to meet current Ministry of 
Justice (MoJ) specifications on ventilation. A report will 
be produced, identifying an improved model and submit 
a bid to the YJB for additional funding. 

Head of YPU / Head of 
Support Services 

October 2017 

5.21 All cells and communal areas 
should be kept clean. (2.6) 

Accepted Cleaning schedules for the unit and cells will be 
improved.  
 

Head of YPU / Head of 
Support Services 

October 2017 
 

5.22 Toilets should be fully 
screened. (2.7, repeated 
recommendation 2.13) 

Partially Accepted The options will be explored to improve the screening of 
the toilets on the unit.  

Head of YPU / Head of 
Support Services 

November 2017 

5.23 Boys should have access to a 
lockable cupboard. (2.8, 
repeated recommendation 
2.14) 

Accepted subject to 
Resources 

The options will be explored to install lockable 
cupboards, which will fit within the fixed cell furniture.   

Head of YPU / Head of 
Support Services 

December 2017 
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 Relationships between staff 
and children and young 
people 

    

5.24 Managers should investigate 
and address boys’ negative 
perceptions of staff. (2.12, 
repeated 

Accepted A comprehensive review will take place of the child 
protection reporting procedures to make sure that all 
allegations submitted by young people will be 
investigated in accordance with the All Wales Child 
Protection procedures.  
 
There will also be monthly focus groups conducted by 
the Safer Custody team to explore concerns of children.  
This data and exit evaluations from children who are 
released, will be collated and the information 
disseminated into local and establishment wide 
safeguarding meetings for action to be agreed and 
tracked.   
 
Staff will receive additional training in safeguarding and 
child protection procedures, which will be delivered with 
Social Services and the Children’s Safeguarding Board. 
 
A student council meeting will be held each month to 
encourage the children to raise issues and concerns. 

Head of YPU / Senior 
Safeguarding Manager 
YPU 

November 2017 

 Equality and diversity     
5.25 A regular equality management 

meeting should take place to 
ensure that policy, planning 
and consultation are effective, 
boys’ perceptions and needs 
are addressed, and 
comprehensive monitoring 
data are considered. (2.16, 
repeated recommendation 
2.28) 

Accepted A designated Equalities Officer will be appointed for the 
unit. There will be a specific section of the bi-monthly 
Equalities meeting which will focus on the YPU and take 
into account the monitoring data. 
 
An Action Plan will be developed to meet the needs of 
the population. 

Senior Safeguarding 
Manager YPU 

October 2017 

5.26 Engagement by the young 
people’s unit with community 
diversity groups should be 
improved to the level achieved 
by the adult prison. (2.17, 
repeated recommendation 
2.29) 

Accepted Engagement will be improved with community groups in 
line with the Equality Action Plan. 

Senior Safeguarding 
Manager YPU 

October 2017 

 Faith and religious activity     
5.27 Access to appropriate faith 

services should be equitable 
for boys and adults at Parc. 

Accepted A review of faith provision will be undertaken by the 
Lead Chaplain and focus groups will take place with the 
children to identify areas for improvement. 

Co-ordinating Chaplain November 2017 
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(2.26) 
 Complaints     
5.28 All complaints should be 

thoroughly investigated and 
quality assurance procedures 
should ensure that sufficient 
replies to boys’ complaints are 
included. (2.28) 

Accepted All complaints will be subject to a quality assurance 
process by the Head of the YPU and independently by 
the Head of Compliance and Assurance to ensure that 
replies to the children’s complaints are appropriately 
investigated and answered. 
 

Senior Safeguarding 
Manager YPU / Head 
of Compliance and 
Assurance 

July 2017 

 Health services     
5.29 Health services should be 

informed by an up-to-date 
health, wellbeing and social 
care assessment and by 
regular feedback from the 
boys. (2.38) 

Rejected 
 
 
 

The YJB have been contacted to request a full health 
needs assessment. 
 
Monthly Health forums will be chaired by the Healthcare 
Liaison administrator feedback from these forums will be 
considered when planning healthcare delivery. 
 
A Health Needs Assessment should be jointly 
commissioned by Public Health Wales and the YJB. 

Prison Health 
Partnership Board / 
YJB 
 
 
 
 
 

 

5.30 All clinical areas should be 
safe and fully compliant with 
infection control guidelines. 
(2.39 repeated 
recommendation 2.74), 

Accepted 
 
 

The designated clinical area has been refurbished to 
comply with infection control guidelines. The healthcare 
room on the unit is not a clinical area and is used for 
consultation only. 
 

Director / Head of 
Support Services 
 

Completed 

5.31 There should be systematic 
health promotion activity linked 
to relevant national and local 
health campaigns. (2.40) 

Accepted 
 
 
 
 
 
 
 
 
 
 

A health promotion activity calendar reflecting national 
and local campaigns will be developed. Health 
promotion activities will be planned and delivered for the 
year. 
 
Health promotion will become an integrated feature on 
the YPU and will include input from Healthcare and 
Learning and Skills.   
 
The Prison Health partnership Board expect a summary 
report on progress. 

Head of Healthcare / 
Head of Learning & 
Skills 
 
 
 
 
 

December 2017 
 
 
 
 
 
 
 
 

5.32 All comprehensive health 
assessment tool assessments 
should be completed within the 
required time frame. (2.44) 

Accepted 
 
 
 
 
 
 

A full review of waiting times for the comprehensive 
health assessments will be completed. 
 
Any outstanding assessments will be reported to the 
Lead Nurse to enable additional clinics to be arranged. 
 
Health assessments are offered to all new admissions.  
This is monitored by the Head of Healthcare. 

Head of Healthcare  
 
 
 
 
 
 
 

September 2017 
 
 
 
 
 
 
 

5.33 Nicotine replacement products 
should be provided promptly, 
including on the day of arrival if 

Accepted 
 
 

A stock of nicotine replacement products are now stored 
on the children’s unit to enable the children access to 
these on the first night in custody.   

Head of Healthcare  
 
 

June 2017 
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required. (2.50)  
 
 
 

 
Nicotine replacement will be included as part of the 
Nurse’s first night assessment and will be included as 
part of the induction by unit staff on the unit. 

 
 
 
 

 
 
 
 

5.34 Boys should have access to an 
appropriate range of mental 
health interventions. (2.57) 

Partially Accepted 
 
 
 

An intervention area has been identified. The young 
person’s Nurse is now delivering a range of interventions 
to support young people with mental health problems. 
 
This will be monitored by the Prison Health Partnership 
Board. 
 
A review of existing services provided and pathways to 
care is already underway and includes the work to be 
developed as a result of an increase of £250,000 in 
Child and Adolescent Mental Health Services (CAMHS) 
provision for the whole of the Youth Justice (including 
secure estate) sector.  

Deputy Director  
and Welsh 
Government Child and 
Adolescent Mental 
Health Services 
(CAMHS) lead 
 

November 2017 
 
 
 
 
 
 
 

 Education, learning and 
skills 

    

5.35 Team meetings should be 
introduced to review boys’ 
progress and to develop team-
wide strategies to support 
individual boys to achieve their 
learning targets. (3.15) 

Accepted A weekly meeting will be introduced to review progress 
and to assist learners to achieve the targets which have 
been set.  
 
A monthly meeting will take place to focus on quality 
improvement and to make sure that there is a 
standardised approach to support the learners.  

Head of Learning and 
Skills 

June 2017 

5.36 Attainment rates should be 
benchmarked against those of 
other institutions. (3.16) 

Partially Accepted Attainment rates will be monitored for three schools to 
allow for benchmarking to take place. 

Head of Learning and 
Skills 

October 2017 

5.37 Prison officers should take an 
active role in helping boys to 
progress in education. (3.17) 

Accepted Staff will be identified to undertake specialist training to 
assist in helping boys to progress in education.  All staff 
will receive awareness training to raise awareness of the 
curriculum and the importance of encouraging children 
to take part in the regime. 

Head of Learning and 
Skills 

December 2017 

5.38 A common approach should be 
established for staff to support 
the development of writing and 
numeracy skills. This should 
include procedures for 
monitoring the progress of 
individual boys in achieving 
simple, short-term targets. 
(3.25) 

Accepted A positive assessment policy will be introduced to 
support staff in developing writing and numeracy skills.   

Head of Learning and 
Skills 

October 2017 

5.39 All tutors should embed literacy 
and numeracy into their 

Accepted Literacy and numeracy will be embedded in all lessons. Head of Learning and 
Skills 

November 2017 
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lessons consistently and 
effectively to maximise 
development of these skills. 
(3.26) 

 Physical education and 
healthy living 

    

5.40 The PE and classroom 
facilities should be improved to 
ensure that boys have the 
opportunity to engage in a 
wider range of activities during 
core PE lessons. (3.50, 
repeated recommendation 
3.51) 

Accepted A full review of the Physical Education (PE) classroom 
facilities will take place.  A wider range of activities will 
be made available to the children as part of the review of 
PE provision. 

Head of Learning and 
Skills 

November 2017 

 Pre-release and resettlement     
5.41 The unit should make more 

use of release on temporary 
licence to support release 
planning and maintenance of 
family ties. (4.10) 

Partially Accepted All children are screened for Release on Temporary 
Licence (ROTL) eligibility on admission, by their 
appointed case worker. 
 
Opportunities for ROTL will be developed and reviewed 
each month. 

Senior Resettlement 
Manager YPU / 
HMPPS Deputy 
Controller 

 October 2017 

 Training planning and 
remand management 

    

5.42 All departments which work 
with a boy regularly should be 
represented at his training or 
remand planning meeting to 
provide consistent feedback 
and reinforcement to help boys 
achieve their agreed targets. 
(4.15) 

Partially Accepted A new system will be introduced to improve attendance 
at all planning meetings. Wherever possible staff will 
attend the reviews but will always submit a written 
contribution.  

Senior Resettlement 
Manager YPU 

October 2017 

5.43 Boys should be issued with a 
copy of their targets and 
encouraged to achieve them 
between reviews. (4.16) 

Accepted The targets set during planning meetings will be issued 
to young people by their Case Worker. Their Case 
Worker and Key Worker will encourage young people to 
achieve the targets set. 

Senior Resettlement 
Manager YPU 

October 2017 

5.44 Quality assurance of planning 
documentation should be 
introduced. (4.17, repeated 
recommendation 4.18) 

Accepted A framework for Quality Assurance of Planning 
Documentation will be introduced.  
 
 

Senior Resettlement 
Manager YPU 

December 2017 

 Reintegration planning     
5.45 Boys should have access to 

information and guidance to 
enable them to develop the 
financial awareness and skills 
they need when released. 

Accepted Debt Benefit and Finance training will be introduced into 
the Education curriculum and also within the Induction 
Programme. 

Senior Resettlement 
Manager YPU / YPU 
Curriculum Manager 

October 2017 
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(4.37, repeated 
recommendation 4.40) 

5.46 Evaluation of interventions 
should be put in place. (4.47, 
repeated recommendation 
4.52) 

Accepted Subject 
to Resource 

A review of interventions will be completed.  An 
evaluation of current interventions and a proposal for a 
change and any financial implications will be produced.  
Any changes identified will be subject to funding. 

Senior Resettlement 
Manager YPU 

October 2017 

5.47 Interventions should be put in 
place for boys to address 
sexually harmful behaviour. 
(4.48, Repeated 
recommendation 4.53) 

Accepted Subject 
to Resources 

A proposal for training and interventions for boys who 
are identified as exhibiting and/or convicted of Sexual 
Harmful Behaviour has been submitted to the YJB. 
Awaiting feedback on the proposal. 
 

Senior Resettlement 
Manager YPU / Head 
of Effective Practise 
YJB 

November 2017 

 
 
 
 
 
 
 

Recommendations  
Accepted 30 
Accepted Subject to Resources /Partially 
Accepted  

15 

Rejected 2 
Total 47 


