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 Main recommendation 
To HMPPS 

    

5.1 HMPPS should ensure that 
its model for resettlement is 
applied consistently and 
that prisoners at Swinfen 
Hall can move to 
appropriate prisons in good 
time for their release. In 
exceptional cases where a 
transfer is not possible, 
resettlement services 
similar to those accessible 
at a resettlement prison 
should be available to 
prisoners at Swinfen Hall. 
(S45) 

Accepted Adult offenders serving under twelve months in custody can 
access the Through the Gate resettlement service in prison 
and into the community. Community Rehabilitation 
Companies (CRCs) provide services even where a prisoner 
has not been transferred to a designated resettlement prison 
prior to release. 
 
A comprehensive review of the probation system has been 
conducted, including Through the Gate services to improve 
outcomes for offenders and communities, while making sure 
public protection remains the top priority. The review is 
considering all aspects of the probation system, and the 
intentions will be set out in further detail in due course. 
 
At HMP Swinfen Hall a monthly Department for Work and 
Pensions (DWP) signposting provision is available for 
prisoners scheduled to be released. This entails the DWP 
making appointments for the prisoner at the Job Centre Plus 
in their area of resettlement. The National Careers Service 
(NCA), National Probation Service (NPS), healthcare 
provider (Care UK) and education provider (Milton Keynes 
College) will continue to provide their respective services. 
The Offender Management Unit (OMU) will continue to 

Contracted 
Services / 
Offender 
Management 
Unit 

Ongoing 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



develop links with all CRCs and Contract Package Areas 
(CPAs).  A Commercial Contracts Manager has been 
appointed to source training and employment opportunities 
for prisoners upon release. 

 
 

 Main recommendations 
To the governor 

    

5.2 There should be sufficient 
interdepartmental working, 
supported by good 
intelligence and evidence 
on safety, to inform a 
relevant and measurable 
action plan to reduce 
violence. (S41) 

Accepted A new Head of Safety has been appointed along with an 
additional Custodial Manager.  The Violence Diagnostic Tool 
(VDT) will be integrated into other data sharing and strategy 
shaping meetings. Safer Custody will circulate the monthly 
electronic violence summary 'Swinfen Observer' derived from 
the VDT and provide a weekly violence and self-harm 
assessment at the Daily Briefing, which will give an update 
and opportunity for competitive analysis. A quarterly weapons 
amnesty will also be conducted.  
 
A weekly violence reduction (VR) and safety assessment is 
presented to middle and senior managers for analysis and 
includes a link to the VDT. Improved information sharing 
between Security and Safer Custody is now embedded. 
 
The VR strategy is under review and will place more 
emphasis on developing intelligence to adopt a more 
proactive strategy to reduce violence. Prisoners will be 
involved in the delivery of the VR strategy i.e. LEAP 
(Confronting Conflict) mediation training will be delivered to 
staff and prisoners.  
 
Five Minute Intervention (FMI) training has commenced for all 
prisoner facing staff and Custodial Violence Management 
Model (CVMM) training for all prisoner facing staff will be 
introduced.  

Governor 31 August 2017 

5.3 Conditions in the cells and 
residential areas should be 
improved and reach 
acceptable standards of 
cleanliness and living 
conditions. The communal 
areas and cells in A, B and 

Accepted A major 59 week refurbishment of A, B & C wings is 
scheduled to commence in the autumn.  
 
Standards of cleanliness and decency will be part of the 
Governor’s five priorities. Cleaning schedules have been 
introduced and enforced and toilet descaling will be carried 
out by all residential functions and repeated at least annually. 

Governor 31 October 
2018 
 
 



C wings should be fully 
refurbished and maintained 
to a good standard. Cells 
across the prison should be 
adequately furnished, and 
toilets should be deep 
cleaned regularly. (S42) 

 
The showers on A, B & C wings have been refurbished and a 
cell painting programme is to be resourced and prioritised.  
 
Great importance has been placed on the immediate 
eradication of graffiti and swift action taken to deal with acts 
of vandalism. There are robust processes in place to hold 
wing managers, staff and prisoners to account.  
 
Formal monthly meetings take place between the Governor, 
Her Majesty’s Prison and Probation Service (HMPPS) 
Estates and the contractor, AMEY, to monitor repairs and 
refurbishments.  New laundry equipment for the wings and 
outdoor exercise equipment has been sourced and 
recreational equipment placed on all wings with new signage 
ordered for all areas of the prison. HMP/YOI Swinfen Hall will 
be entirely smoke free (July 2017). 
 
The expectations of decency and cleanliness are to be made 
clear to all residential staff and endorsed in each staff report. 
The programme of routine cell inspections by Custodial 
Managers is underpinned by ad hoc checks by Residential 
Functional Heads, Duty Governors and the Senior 
Management Team (SMT) members. 

5.4 All prisoners for whom 
there is no good reason to 
be confined to their cells 
should be unlocked for 
work and a period of 
domestic tasks and 
association on every 
working day. (S43) 

Accepted Strong leadership from the Governor and the SMT will 
promote a culture of utilising each and every activity place 
and the link to a rehabilitative culture. The residential staff, 
tutors and workshop instructors will be held individually 
responsible for ensuring optimum attendance. 
 
All line managers and functional heads (including the Orderly 
Officer, Assistant Orderly Officer and Activities Custodial 
Manager) must ascertain why any prisoner scheduled to 
attend work, education and/or healthcare appointments did 
not comply.  The incentives and earned privileges scheme 
(IEP) and YOI/Prison Rules are applied to those prisoners 
refusing work.  
 
The education provider is commissioned to work with the 

Governor 31 August 2017 



prisoners who are reluctant to engage in conventional 
learning and the temporary Contracts Manager will source 
viable work from external businesses. 
 
The Regime Management Plan (RMP) is under review. The 
intention is all prisoners will be able to participate in 
domestics and association each day.  However, if or when 
the regime is constricted both domestics and association will 
be on a rota basis as it will not be possible to deliver both 
association and domestics to each prisoner each day. 

5.5 The prison’s leaders and 
managers should assure 
the good quality of all 
learning and skills provision 
through evaluation that is 
sufficiently critical and 
leads to effective and 
sustained improvement. 
(S44) 

Accepted The new Head of Function (HoF) will establish visible, 
challenging and demanding leadership. The HoF, Offender 
Learning and Skills Service (OLASS) Cluster Lead and the 
Head of Learning and Skills (HoLS) will attend the monthly 
Performance Delivery Report meeting with the education 
provider and HMPPS education cluster lead to ensure both 
the quality and needs of the curriculum are being achieved. 
The Governor attends quarterly OLASS governance 
meetings chaired by the Director of Midlands Prisons.  

Governor 31 August 2017 

 Recommendations To 
HMPPS 

    

5.6 The allocated catering 
budget for split adult and 
young offender institution 
sites should be brought into 
line with designated YOIs. 
(2.81) 

Rejected The daily food allowance (DFA) is allocated at £2.02p per 
prisoner per day. This is the allocated budget for adult and 
young adult prisoners regardless of whether they are held in 
a designated establishment (adult prison or young offender 
institution), or a split site.  Young people aged between 15-18 
receive an increased DFA of £2.60 per prisoner per day, 
however, HMP/YOI Swinfen Hall does not hold this age 
group.  
 
The overall responsibility for the catering budget lies with the 
governor who can agree locally what the budget for meals 
will be. The Governor at HMP/YOI Swinfen Hall monitors the 
forecast budget and will consider allocating any underspend 
into the catering budget to enhance the DFA if possible. 

Governor /  
HMPPS Head of 
Catering and 
Physical 
Education 

 

5.7 Prisoners should be 
transferred to a prison 
appropriate to their security 

Accepted 
subject to 
resources 

Enabling the progressive transfers of prisoners is subject to 
space in the appropriate part of the prison estate becoming 
available. The speed of transfers, therefore, reflects the 

Prison Estate 
Transformation 
Programme 

Ongoing  
 



category promptly. (4.22) availability of places in a particular location or type. HMPPS 
remains committed to ensuring the most effective use of the 
estate to support prisoners’ needs.  
 
Locally, HMP/YOI Swinfen Hall strives to create relationships 
with other establishments in order to ensure that transfers of 
prisoners are progressive, appropriate and are carried out in 
as timely a fashion as possible. 

(PETP)  

 Recommendations To the 
governor 

    

 Early days in custody     
5.8 All new arrivals should be 

given a cell in good 
condition and in an area 
away from potentially 
aggressive prisoners, and 
receive appropriate initial 
support, including prompt 
induction. (1.9) 

Accepted All new inductions are located on B Wing, which has been 
designated a dedicated induction unit.  No disruptive 
prisoners are located on the wing.  
 
Managers and staff deployed to B Wing will be specifically 
selected for their ability to work with prisoners during a period 
of heightened vulnerability and be developed to possess the 
skills to appropriately support prisoners. 
 
The wing has been allocated its own selected Custodial 
Manager and strong uncompromising leadership and 
expectations by the Governor and SMT regarding decency of 
the wing will be reinforced by daily physical checks of cells 
and all communal areas.  
 
The induction programme, and delivery of it, is under review.  

Heads of 
Residence 

31 July 2017 

 Bullying and violence 
reduction 

    

5.9 The prison should 
investigate and take action 
to reduce levels of violence 
and improve safety. 
Arrangements to support 
victims and manage the 
perpetrators of violence 
should be more robust, 
with regular reviews and 

Accepted All violent incidents are investigated by the VR team as soon 
as possible (routinely within 24 hours).  All perpetrators of 
violence are managed through the adjudication process and 
/or the IEP system and continually monitored by staff using 
the VR log for a set period of time against set individual 
targets.  
 
The Violence Diagnostic Tool, Performance Rating System 
and Incident Reporting System (IRS) are routinely utilised to 

Head of Safer 
Custody 

31 December 
2017  
 
 
 
 
 
 



more effective target 
setting and intervention. 
(1.18) 

assess risk and develop strategies to minimise risk of 
violence. 
 
Victims are visited by the Safer Custody Team to ensure they 
are supported in any way they may require. All of this 
information is documented on Prison-NOMIS, VR log and 
Victim Support Log.  Continuous improvement is monitored 
via the Violence Diagnostic Tool. 
 
FMI training will be delivered to all prisoner facing staff in 
2017. There is also an intention for CVMM training for staff. 
 
Eight bespoke LEAP (Confronting Conflict) mediation training 
packages are to be delivered to staff and prisoners, enabling 
prisoner mediators supported by trained staff to intervene 
and prevent violence and conflict. It is hoped that this will 
provide prisoners and staff with the skills to intervene at an 
early stage and work towards non-violent outcomes between 
prisoners. 
 
A review of the Violence Reduction strategy is to be 
undertaken by the Deputy Governor and Head of Safer 
Custody. 
 
The new version of Body Worn Video Cameras (BWVCs) are 
to be deployed after staff have been trained in FMI. 

5.10 A specific plan should be 
drawn up to reduce the 
threats to the sex offender 
population and address 
their poor perceptions of 
safety. (1.19) 

Accepted A proactive strategy has been introduced to identify prisoners 
who self-isolate and for a specific, measurable, attainable, 
realistic and timely (SMART) strategy to be put in place to 
encourage and support each prisoner back into participating 
in the regime. This is recorded on the daily briefing report and 
monitored each day by middle and senior managers. 
 
Residential Managers and staff hold monthly prisoner forums 
which enable prisoners to discuss significant issues and raise 
concerns about their safety and treatment. The minutes are 
taken and actions undertaken.  
 
Robust action is taken against prisoners who treat sex 

Head of Safer 
Custody 

31 July 2017 
 



offenders unacceptably by appropriate use of the VR 
strategy, IEP, Prison/YOI Rules, the Independent Adjudicator 
and in the most serious cases, a referral to the police.   

 Self-harm and suicide     
5.11 Care for prisoners in crisis 

should be improved, 
particularly during their 
early days, with greater 
attention to their interaction 
and the provision of 
activity. (1.27) 

Accepted Improved awareness of risk during early days has been 
delivered to all staff but focused predominantly on reception 
and induction staff. 
 
Prisoners are routinely informed of the Listener Scheme, 
access to the Samaritans and support is available from the 
wing staff.  
 
Training in mental health awareness, FMI, and Suicide & Self 
Harm (SASH) is being undertaken again, prioritising 
reception and induction staff. Selected staff and managers 
have been appointed to the induction unit (B Wing). 
 
The constant supervision suite has been refurbished to 
provide a relaxed, non-institutional environment. 

Head of Safer 
Custody 

31 December 
2017 

5.12 The quality of assessment, 
care in custody and 
teamwork (ACCT) 
documents should be 
improved. (1.28, repeated 
recommendation 1.29). 

Accepted A random selection of open assessment, care in custody and 
teamwork (ACCT) documents, selected from the weekly Multi 
Agency Safeguarding Hubs (MASH) meeting, will be quality 
assured by the duty Governor on a weekly basis.  
 
All open ACCTs are quality assured monthly and when 
closed, prior to submission to the core record.  Any issues 
addressed during quality assurance checks will be fed back 
to the residential staff and also through the Residential 
Manager’s weekly meeting.  
 
Safer Custody have now been resourced to enable them to 
also quality check a number of ACCT documents each week. 
 
Greater emphasis from the newly appointed Head of Safer 
Custody on attendance at the Safer Custody and MASH 
meeting has commenced. The intention is to improve multi-
disciplinary involvement and drive of the quality of ACCT 
case reviews. 

Head of Safer 
Custody 

31 December 
2017 



5.13 All staff should be trained 
in suicide and self-harm 
prevention. (1.29, repeated 
recommendation 1.30) 

Accepted The governor is committed to delivering SASH training to all 
prisoner facing staff within the next twelve months. The first 
training sessions commenced in April 2017, prioritising 
reception, induction, segregation unit staff and staff requiring 
ACCT training refresh first. 

Head of Safer 
Custody 

31 December 
2017 

 Security     
5.14 Prisoners should only be 

strip searched when 
deemed necessary, with 
authorisation clearly 
recorded against sound 
reasoning. (1.39) 

Rejected National Security Framework Function 3.1- PSI 8/2016 
Searching of the Person, requires that male prisoners outside 
of the high security estate are routinely given a full search on 
initial reception to prison, on reception on return from release 
on temporary licence (ROTL) or an outside working party 
(closed prisons only), on return from a non-prison escort, on 
transferring to another prison and all other discharges apart 
from on final discharge and discharge for ROTL. All prisons 
must comply with the PSI's minimum requirements. Local risk 
assessments are undertaken in other circumstances.  
 
Full searching is an essential method used to find items of 
contraband secreted on the person and to prevent its 
importation into establishments. HMPPS has a duty of care to 
prevent and deter illicit items from entering establishments 
which could be used by a prisoner to harm themselves or 
others. 

Head of Security  

5.15 The prison should develop, 
implement and monitor a 
drug supply reduction 
action plan and ensure that 
there are effective 
measures to tackle drug 
availability. (1.40) 

Accepted The Head of Security and Operations will meet with current 
providers to forge better links and develop a plan to ensure 
there are effective measures to tackle drug availability. This 
is one of the prison’s strategic priorities, which is discussed at 
both the SMT and security meetings. 
 

Head of Security 31 July 2017 

 Incentives and earned 
privileges 

    

5.16 The incentives and earned 
privileges scheme should 
be applied consistently, 
with timely reviews and a 
clear focus on incentives 
for good behaviour through 

Accepted A review of the current local IEP policy will take place and 
IEP will be added as an agenda item to be discussed in the 
Residential Manager’s meeting. 
 
Staff and prisoners will be consulted to shape the varying 
entitlements between each level. The review will also oblige 

Heads of 
Residence 

30 September 
2017 



effective and consultative 
targets. (1.46) 

residential managers to carry out a random number of quality 
checks each month to ensure quality and consistency. 
 
The IEP scheme will be widely and prominently publicised so 
that staff and prisoners are aware of the scheme, thus 
promoting transparency and decisions to be openly 
challenged. 

 Discipline     
5.17 All use of force, including 

the drawing of batons, 
should be subject to 
systematic scrutiny by 
managers to ensure safe 
and effective practice, and 
all planned interventions 
should be filmed. (1.50) 

Accepted All use of force is monitored at a weekly meeting chaired by 
the deputy governor. Following any drawing or use of batons 
the duty governor will also assess the validity and submit a 
memo to the deputy governor. All planned interventions are 
filmed and reviewed.  

Deputy 
Governor 

Completed and 
ongoing 

 Substance misuse     
5.18 A multiagency substance 

misuse strategy committee 
should develop, implement 
and monitor the strategic 
approach to drugs and 
alcohol, and ensure 
effective joint working 
between departments and 
service providers. (1.59) 

Accepted A multiagency substance misuse committee which is chaired 
by the Programmes Manager is held on a bi monthly basis 
attended by all departments. The strategy is currently being 
re- written to reflect the new service which is on offer 
following a change of provider.  

Head of 
Offender 
Management 
Unit 
 

31 July 2017 

5.19 All prisoners should receive 
information during their 
induction about the 
dangers of substance 
misuse and the support 
available to them. Drug and 
alcohol recovery services 
should be well publicised 
and easily accessible. 
(1.60) 

Accepted 
 
 
 
 
 
 
 
 
 

The induction programme will be amended to give sign 
posting information to the Drug and Alcohol Recovery 
Services. 
  
Recovery Champions (Peer Mentors) will be trained and 
retained to deliver information at induction for all transfers 
into the establishment. 
 
Drug and Alcohol recovery services information will be 
republished and kept up to date and services easily accessed 
through a referral system. The referral system and process 
will be reviewed and updated and the findings shared with 

Heads of 
Residence. 
Head of Drug 
Strategy and 
Head of 
Healthcare 

31 December 
2017 
 
 
 
 
 
 
 
 
 



key stakeholders.   
5.20 Prisoners should have 

access to an appropriate 
range of substance misuse 
interventions, including 
mutual aid and peer 
support that meets their 
needs. (1.61) 

Accepted 
 
 
 
 
 
 

There will be a framework of interventions available to 
prisoners through sentence plans including accredited 
courses such as Alcohol Related Violence (ARV) and Drug 
and Alcohol Recovery Service (DaRS). 
 
Psychosocial staff and peer mentors will deliver courses and 
interventions dependent on the needs of the client group in 
accordance with the 2017/18 Service Level Agreement (to be 
agreed).   The interventions are based on cognitive 
behavioural therapy, motivational interviewing and brief 
solution based therapy.  

Head of 
Offender 
Management 
Unit 

31 August  2017 

 Residential units     
5.21 Prisoners should have daily 

access to telephones and 
showers. (2.8) 

Accepted Prisoners will routinely have daily access to telephones and 
showers and association, but this is dependent upon the 
RMP operating. 
 
Routinely, prisoners that attend work and activities will be 
able to shower, make phone calls and associate during the 
evening (Monday–Thursday, including Saturday and 
Sunday).  Irrespective of the RMP level, prisoners working in 
a dirty environment will be permitted a shower after work, as 
will prisoners before their domestic visit and before Friday 
prayers. 
 
When full association is not deliverable, small numbers of 
prisoners will be able to clean their cells, take a shower and 
use the telephone. 
 
Prisoners that self-isolate have a support plan encouraging 
them to reintegrate back into the regime. 

Heads of 
Residence 

Ongoing 

5.22 Toilets should be 
adequately screened. (2.9) 

Accepted During accommodation fabric checks (AFCs), all cells are 
checked to ensure the cell courtesy screen is intact. Any 
deficiencies are reported for repair through the small repairs 
process.  This has been reinforced to all wing managers.  
 
Governors and Custodial Managers will monitor compliance 
as part of their spot checks of AFCs and during occasional 

Heads of 
Residence 

Completed and 
ongoing 



cell inspections. 
 
Where vandalism is evident, prisoners will be placed on 
report and charged to replace damaged screens and 
curtains. 

5.23 Staff should respond to 
emergency cell bells within 
five minutes. (2.10) 

Accepted Staff respond to emergency cell bells within five minutes.  
This is monitored through a monthly quality assurance check 
conducted by residential custodial managers. 

Heads of 
Residence 

Completed and 
ongoing 

 Staff-prisoner 
relationships 

    

5.24 The prison should develop 
a strategy to ensure good 
staff-prisoner relationships 
across the whole prison. 
Staff should consistently 
model good behaviour, 
have high expectations of 
prisoners and encourage 
them to contribute actively 
to the wider prison 
community. (2.15) 

Accepted The focus has been provided by the Governor developing a 
rehabilitative culture, with an SMT lead for rehabilitative 
culture appointed. Rehabilitation culture champions will be 
trained and appointed for promotional events. 
 
All staff will be trained in FMI and regular prisoner council 
meetings take place on each residential unit with a joint 
quarterly meeting. SMT are encouraged to be visible around 
the establishment to actively role model good staff and 
prisoner relationships. 
 
The D and E wings are tasked with gaining Enabling 
Environment (EE) accreditation and the Head of Safer 
Custody tasked with gaining EE accreditation for the 
segregation unit. 
 
A Decency Charter has been devised and will be promoted 
throughout the prison. 
 
A ‘Back to Basics’ approach where the very basic needs of a 
prisoner are met will be monitored by managers walking 
around with purpose. There are staff and prisoner forums to 
include representation from minority groups. 
 
A Bus to Bed review is to be conducted by the Head of the 
OMU and will then form an action plan. Similar reviews 
representing the prisoner view and journey are planned for 
other areas i.e. domestic visits, industries and education. 
 

Deputy 
Governor 

31 December 
2018 
 



Anti-social behaviours will be robustly and fairly challenged 
and greater emphasis given to positive reinforcement of good 
behaviours.  
 
Staff and prisoners will be involved in bettering their own 
working and living spaces with ongoing improvement to the 
environment, including refurbishment, new cell and wing 
furniture and an increased variety of equipment for 
association periods. 

5.25 Formal consultation with 
prisoners should be regular 
and responsive on all 
wings. (2.16) 

Accepted Monthly and quarterly prisoner forums take place across the 
residential function, chaired by head of function and 
residential custodial managers.   

Heads of 
Residence 

Completed and 
ongoing 
 

 Equality and diversity     
5.26 There should be 

meaningful consultation, 
leading to action plans, for 
all groups of prisoners with 
protected characteristics. 
(2.27) 

Accepted The consultation with the following groups is completed, and 
as a result:  
 A Lesbian, Gay, Bisexual and Transgender group is 

meeting monthly with support provided by Staffordshire 
buddies.  

 Transgender prisoners are supported through a new 
policy.   

 Foreign National Prisoners survey and questionnaire 
completed through the library,  

 Literacy needs have been reviewed and action planned 
through the education manager, with a focus on dyslexia 
for local signs.  

 A Rastafarian group is up and running.  
 
The Equality Action plan has been updated and further 
groups are to be consulted in the next quarter are Black and 
Minority Ethnic and Muslim prisoners.  
 
Actions from the previous Measuring Quality of Prison Life 
(MQPL) report will be completed. 
 
SMT members have been allocated responsibility for a 
specific protected characteristic. They will adopt the lead for 
each and will develop a working party comprising of staff, 

Head of Safer 
Custody 

31 December 
2017 



prisoners, partner agencies and third sector volunteers.    
5.27 The prison should provide 

a coordinated approach to 
managing the needs of 
foreign national prisoners, 
including access to free 
independent immigration 
advice. (2.28, repeated 
recommendation 2.30) 

Accepted HMP/YOI Swinfen Hall has a resident single point of contact, 
the Offender Supervisor in the OMU, who is available to all 
Foreign National Prisoners for advice and information. There 
is also a member of the Home Office team who visits on a 
monthly basis. All Foreign National Prisoners can access 
these members of staff through the internal application 
system. All information is free and available to all Foreign 
National Prisoners. 
 
Foreign National Prisoners are made aware of the free five 
minute phone call per month entitlement. A translation 
service is publicised to prisoners, staff and partner agencies. 

Head of 
Offender 
Management 
Unit 

31 July 2017 

 Complaints     
5.28 Quality assurance of 

complaints should involve 
all relevant departments, 
and lead to improved 
responses and, where 
possible, changes in 
practice. (2.34) 

Accepted A monthly ten percent quality assurance check is completed 
by the business hub manager. The feedback will then be 
given to the manager or function who has answered the 
complaint. 
 
The wing managers are responsible for ensuring that 
prisoners have unrestricted access to complaint forms. 
The response times are monitored at the morning meeting 
attended by senior and middle managers.  
 
A new self-copying prisoner application form has been 
introduced. This results in the original application going to the 
area or individual, the prisoner retaining a copy and the wing 
retaining a copy. This will reduce delays in responses, lost 
applications and the ability to accurately identify areas or 
individuals that are required to improve this. 

Head of 
Business 
Assurance 

Completed 

 Legal rights     
5.29 Information about legal 

rights and advice agencies 
should be freely available. 
(2.36) 

Accepted There is a comprehensive selection of legal reference books 
held within the prison library. These include British and 
European law, Archbold, Prison Rules and PSI and PSOs. 
These publications can be accessed by attending open 
library sessions or by application.  
 
We expect to have the Virtual Campus (VC) facility operating 

Head of 
Offender 
Management 
Unit 

31 July 2017 
 



from July 2017. This will allow prisoners approved internet 
access. All information is free and available to all Foreign 
National Prisoners. Specific legal advice books can be 
requested through the routine Library provision.  

 Health services     
5.30 Prisoners should receive 

prompt responses to health 
care complaints that 
adequately address and 
outline all the issues 
raised. Concern forms 
should be available on all 
units. (2.49) 

Accepted 
 
 
 
 
 

A full review of the Care UK concerns and complaints 
process will be undertaken, to ensure compliance with the 
contracted timescales, and ensure patients get a full 
response to their concerns.  
 
Concern forms are made available on all wings, and a 
separate healthcare concern and application post box is 
available.  This will be checked weekly by Healthcare staff  
 
Replies to concerns to be discussed at the monthly Quality 
Assurance meeting 

Head of 
Healthcare 
 
 

30 November 
2017 
 
 

5.31 The delivery board should 
take sustained action to 
reduce non-attendance 
rates for appointments and 
make good use of clinical 
time, and help reduce 
waiting times for some 
services. (2.56) 

Accepted 
 
 
 
 
 
 

The Local Delivery Board meets monthly with ‘did not attend’ 
(DNA) rates a standing agenda item. Electronic/IT/phone 
cancellation and booking methods will be looked into over 
next 12 months.  
 
The recording of DNA reasons on SystemOne is to be 
improved. 

Deputy 
Governor/  
Head of 
Healthcare 
 
 

Ongoing  
 

5.32 Medicines should be 
administered from 
dedicated areas and from 
trolleys only by exception. 
(2.63, repeated 
recommendation 2.65) 

Accepted 
Subject to 
Resources 
 
 
 
 
 
 
 
 

A review of all medication areas has been completed. 
A, B, and C wings are all administered from one central point.   
 
D and E wings to be administered from two office spaces with 
supervision, subject to security upgrades and staffing 
availability. 
 
I and J wings are to be administered from the one treatment 
room with supervision, subject to regime and fixtures 
changes and staffing availability. 
 
F and G wings to also be administered from the one 
treatment room with supervision, subject to regime and 
fixtures changes, security review of some patients and 

Head of 
Healthcare and 
Deputy 
Governor 
  

30 November 
2017 
 
 
 
 



staffing availability. 
5.33 All medication should be 

administered at an 
appropriate time for 
maximum therapeutic 
effect, with sufficient officer 
supervision and privacy to 
maintain patient safety and 
confidentiality and reduce 
the risk of bullying and 
diversion. (2.64) 

Partially 
accepted 
 
 
 
 
 
 
 
 
 

The medication times fit in with the prison regime, and the 
contracted healthcare staffing profile. Where possible, 
patients will be on in possession medication to allow them to 
take the medication as recommended for therapeutic effect. 
Medication and patients will continue to be risk assessed. 
 
A review of staff supervision of medication administering has 
taken place as part of the re-profiling exercise with 
supervision and privacy taken into account. This will be 
implemented as changes to the way medication is 
administered on the residential units come into effect.  
 
Controlled drugs are now administered from a purpose built 
pharmacy allowing more privacy. 

Head of 
Healthcare and 
Deputy 
Governor 
 

30 August 2018 
 
 
 
 

5.34 There should be 
procedures to provide 
prescribed and over-the-
counter medicines when 
the health care department 
is closed. (2.65, repeated 
recommendation 2.67) 

Accepted 
 
 

A guide has been issued to all orderly officers and duty 
governors of the out of hour’s healthcare service available. 
 
Prisoners are able to order over the counter remedies 
through the canteen supplier.  The canteen list is subject to 
ongoing reviews. 

Deputy 
Governor / Head 
of Healthcare 
 

Completed 
 
 
 

5.35 There should be effective 
oversight of prescribing 
trends, and robust daily 
monitoring of drug 
refrigerators to ensure 
heat-sensitive items are 
stored within the correct 
temperature range. (2.66) 

Accepted 
 
 
 

Prescribing trends are now available in a monthly report sent 
to each establishment; this will be discussed at the monthly 
quality assurance meeting which a pharmacist from the 
central dispensing pharmacy and a GP will attend.  
 
Daily checks of drug refrigerators are being done.  If any 
issues are noted with fridges they are replaced. 

Head of 
Healthcare 
 
 
 
 
 

31 August 2017 
 
 
 
 

5.36 The integrated mental 
health service should have 
sufficient staffing to ensure 
a full range of support for 
prisoners with mild to 
moderate mental health 

Accepted 
 
 
 
 

Staffing has increased and a recruitment campaign is on-
going to complete the staffing group. 
 
 

Inclusion team 
leader and Head 
of Healthcare 
 
 

30 November 
2017 
 
 
 
 



problems. (2.74) 
5.37 All custody staff should 

have regular mental health 
awareness training to 
enable them to identify and 
support prisoners with 
mental health problems. 
(2.75) 

Accepted 
 
 
 
 

Mental Health awareness training will be provided and be 
assessed and identified within a training plan.  
 
Critical areas will be identified for training first (Reception, 
Care and Separation Unit, First Night and Safer Custody. 
 

Head of 
Business 
Assurance 
 
Head of 
Healthcare 

30 June 2018 

5.38 Transfers of patients under 
the Mental Health Act 
should take place within 
the current Department of 
Health transfer time 
guidelines. (2.76) 

Accepted 
 
 

The Department of Health Good Practice Procedure Guide, 
the transfer and remission of adult prisoners under s47 and 
s48 of the Mental Health Act, 2012, suggests that patients 
can only be conveyed and admitted to hospital within the 
period of 14 days starting with the day on which the patient 
was last examined by a doctor.  
 
All patients requiring transfer under the Mental Health Act are 
assessed promptly, and every effort is made to expedite 
transfers. However, this is dependent on the availability of 
Mental Health hospital beds which is beyond the control of 
the prison’s healthcare. 
 
The current Prison Transfer and Remission Guidance 
published by the Department of Health in 2011 is being 
reviewed. In particular, a focus of the work is about ensuring 
that the most appropriate timescales are developed and 
implemented in relation to prison transfers and remission, 
taking into account clinical urgency and need.  
 
HMPPS is working with NHS England to ensure transfers to 
hospital from prison take place within appropriate timescales. 
Where there are delays evident, work is underway to 
establish the reasons for this and work collaboratively to 
address the issues. 

National Health 
Service England / 
 Head of Health 
Care and 
HMPPS  

Completed and 
on-going 
 
 

 Catering     
5.39 Breakfast should be served 

on the day it is to be eaten. 
(2.82, repeated 
recommendation 2.87) 

Rejected There is no capacity to serve breakfast to prisoners on the 
day without severely impacting on the regime. The serving of 
breakfast packs the evening before is a well-established 
practice across the prison estate. 

Heads of 
Residence 

 



 
This enhances the policy of encouraging a higher level of 
personal expectations from prisoners and in addition frees up 
valuable regime time for other activities and domestic 
responsibilities.  

5.40 Prisoners should have the 
opportunity to self-cook 
and dine out of their cell. 
(2.83) 

Rejected There are no facilities or resources to give all prisoners the 
opportunity to self-cook. Education and the catering 
department do provide catering/cooking courses. 
 
D & E Wing Enabling Environment can provide a limited 
opportunity for prisoners to cook occasional meals with 
funding given by NHS England to develop a cooking facility 
for D & E wing prisoners.   Prisoners are given the 
opportunity and encouraged to dine out of their cells on I 
wing, as an enhanced level of IEP wing, and on D & E Wing 
Enabling Environment. 
 
A trial will be undertaken for prisoners on the induction 
programme to dine out. For all other prisoners, their cells are 
provided with a small table and chair for dining purposes. 

Heads of 
Residence 

 

 Purchases     
5.41 Newspapers and items 

ordered from catalogues 
should be delivered to 
prisoners promptly, and 
prisoners should not be 
charged an administration 
fee for catalogue orders. 
(2.87) 

Rejected The national catalogue fee was brought in as part of Prison 
Service Instruction 23/2013 Prisoner Retail, following 
consultation.  There is provision within the PSI for the 
catalogue handling fee to be waivered in circumstances 
where products are being purchased as specific 
requirements for a protected group, where to charge the 
handling fee would disadvantage the individual compared to 
the general population.  The charge is only a contribution 
towards the costs of providing this ordering service for 
prisoners, and is mandatory across all prisons. 

HMPPS Prison 
Retail  

 

 Learning and skills and 
work activities 

    

5.42 The prison should swiftly 
implement a 
comprehensive strategy for 
the rapid improvement and 
further development of the 

Accepted Workshops have been opened, work provided and links 
made with outside companies with a community engagement 
manager appointed. 
 
New instructors will ensure prisoners are learning ground 

Head of 
Reducing 
Reoffending 

31 July 2017 
 



provision of purposeful 
activity. This should be 
informed by the thorough 
analysis of data, and 
designed to meet the 
needs of prisoners in a 
training prison. (3.11) 

maintenance skills under the OLASS provision. This can be 
used to improve the outside areas of the prison.  
 
The Training Needs Analysis captures both learning and 
work needs of the current population and will be used to 
develop and review the curriculum and type of work required 
for the prisoners at HMP/YOI Swinfen Hall.  

5.43 The prison’s leaders and 
managers should increase 
their focus on learners’ 
outcomes and the quality of 
their learning experience, 
holding learning and skills 
and work partners to 
account for the delivery of 
excellent provision. (3.12) 

Accepted The new dashboard and data from OLASS / Milton Keynes 
College gives a clear breakdown of all the areas of success 
quality and delivery. The Professional Development 
Resource (PDR) is held separately with each partner agency 
and the Quality Improvement Group brings all prison and 
non-directly employed staff together to improve performance. 
The annual needs analysis enables a strategy to shape the 
forthcoming curriculum. 
 
All concerns, issues or successes are escalated and shared 
immediately and formalised within the monthly minutes. The 
agreed actions are also confirmed through email. 
 
A weekly report from the Education Manager to the senior 
and middle managers allows a shared understanding and 
interrogation of where and to whom the resources are being 
directed. 

Head of 
Reducing 
Reoffending 

Completed  

5.44 The prison should rapidly 
improve the standards of 
health and safety in 
learning and skills areas, 
and ensure that the 
learning environment 
mirrors industry and work 
standards. (3.13) 

Accepted Quality assurance and risk assessments are being 
reintroduced within the industries workshops. The Head of 
Reducing Reoffending will work with the Health and Safety 
lead to establish health and safety quality checks, managed 
and monitored by the activity managers as well as a monthly 
programme of health and safety checks, conducted by the 
SMT. 
 
The Head of Learning, Skills and Employment  
(HoLSE) will work with the OLASS vocational programme 
manager to do weekly and monthly spot checks. The HoLSE 
has also included workshop checks and walks when learners 
are not present, as OFSTED training has shown that a lot 
can be learned about workshops before or after a session 
has taken place. 

Head of 
Reducing 
Reoffending / 
Prison Health & 
Safety Dept. 

31 December 
2017 



 
To ensure the education provider will address any failings as 
well as recognising good performance. 

5.45 Prison managers should 
ensure that all prisoners 
engaged in work activities 
have the opportunity to 
develop skills and acquire 
qualifications that will 
enhance their 
employability. (3.18) 

Accepted The prison works with the National Careers Service (NCS), 
DWP, Milton Keynes College, industries, commissioned 
programmes and interventions, healthcare and substance 
misuse services which along with most forms of employment 
and activities, contribute to the overall resettlement needs of 
prisoners. 
 
Offender supervisors retain overall responsibility for setting 
prisoners their sentence plan targets. Each plan is individual 
to the prisoner and his risk of reoffending. 
 
A full time permanent adviser has been appointed to 
coordinate and signpost prisoners to relevant services in their 
areas of release. Links with outside companies such as 
Pendersons and The Prince’s Trust, alongside a Get Set For 
Success Course and agreed units are to be delivered by 
OLASS tutors with the OMU for the preparation and support 
for prisoners released from HMP/YOI Swinfen Hall. 
 
Each prisoner has the opportunity to develop skills and 
qualifications from attending work and activity on time up to 
and including the National Vocational Training levels and 
Open University. 

Head of 
Reducing 
Reoffending 

Completed and 
ongoing  
 
 

5.46 The prison should ensure 
that the qualifications 
offered to prisoners in 
vocational training are 
those valued and 
recognised by employers, 
and should manage work 
contracts to develop 
prisoners’ skills in 
productivity and high 
quality work. (3.19) 

Accepted Qualifications offered are planned in response to Labour 
Market Information (LMI) data and learner feedback. All 
qualifications offered are the most appropriate available.  
 
The prison is unable to deliver NVQ construction 
qualifications due to the inability to meet awarding body 
requirements regarding paid employment. 
 
HMP/YOI Swinfen Hall is a City and Guilds accredited centre 
for delivery of the qualification for Paints and Carpentry. 
 
HMP/YOI Swinfen Hall has joined the Chamber of Commerce 
and attends regular events and seminars in an attempt to 

Head of 
Reducing 
Reoffending / 
Education 
Manager 

31 March 2018 



forge links with external industry and also seek advice of 
employability skills. 

5.47 The allocation and use of 
learning and skills spaces 
should ensure that all 
prisoners participate in 
activities, at least part time. 
(3.20) 

Accepted The Student Recruitment Workers (SRWs) from Milton 
Keynes College work collaboratively with NCS to complete 
Individual Learning Plans (ILPs) with all learners on 
induction. These are shared with the Activity Hub to ensure 
offenders have appropriate allocation to activity and 
education.  
 
Some of the educational courses have become roll on roll off, 
where learners are able to progress through education at 
their own pace which has freed up activity spaces as some 
learner’s progress quicker than others. 
 
A review will take place to look at all existing activity spaces 
to highlight which activities are required to remain full time 
and those which can be shared between morning and 
afternoon workers. This review does, however, need to be 
mindful that there is a need to replicate the working day in 
society maintaining consistency and quality in the production 
workshops. 

Head of 
Reducing 
Reoffending / 
Education 
Manager 

31 October 
2017 

5.48 The individual planning of 
learning in vocational 
training and work should be 
improved to ensure that all 
learners progress to their 
potential. (3.23) 

Accepted All learners have an ILP with targets set to support the 
learner holistically and are not course criteria specific. These 
targets are set in collaboration with learners and reviewed at 
appropriate times.  
 
All tutors track learner progress, which is monitored by 
Education Managers. The learners are risk rated and when 
there are concerns regarding their individual success rate 
tutors and the Vocational Programme Managers meet to 
discuss the progress of the learner.  Best practice is shared 
between all Vocational Tutors. 
 
Plans are in place for college managers to quality assure a 
percentage of all learner portfolios. 
  
The Industries Managers also plan to implement the use of 
ILPs when the new document has been rolled out regionally, 
ensuring consistency in all activity areas.  

Head of 
Reducing 
Reoffending / 
Education 
Manager 

31 August 2017 



5.49 The development of 
English and mathematics 
skills by all learners should 
be further improved, and 
the teaching, learning and 
assessment they receive in 
all activities should be of a 
consistently high quality. 
(3.24) 

Accepted There is a comprehensive marking policy which is consistent 
across Milton Keynes College.  The assessment of learner 
work supports learner improvement and development of 
spelling, punctuation and grammar. 
 
The embedding of English and mathematics is now well 
established and takes place within all vocational courses, 
physical education and industries where there is a learner 
requirement. 
 
If there are offenders who are self-isolating, tutors will visit 
them on their wing to ensure they are given the opportunity to 
participate in English and mathematics. 
 
All industry instructors have now completed embedded 
English and mathematics training and mathematics mentors 
are in all workshops to offer support and guidance to 
learners. 
 
There is currently no system of monitoring outcomes. 
However, departmental managers plan to look at ways of 
implementing a system that will evidence the outcomes and 
impact of the embedded learning.  

Education 
Manager 

Completed and 
ongoing 
 
 

5.50 Attendance and punctuality 
at activities should be 
improved to a high level so 
that prisoners maximise 
their learning time. (3.29) 

Accepted The activity attendance figures and punctuality are monitored 
in every morning operational meeting chaired by the 
Governor with Residential Managers to account for non-
attendance.  
 
Reducing reoffending staff are visible and encourage 
prisoners to attend their allocated activities. A new Assistant 
Orderly Officer, Offender Supervisor role will be introduced, 
specifically for driving and challenging all prisoner attendance 
at work, education and activities. They will support the 
Orderly Officer in the operational delivery of the regime. 
 
Those who consistently refuse are challenged through the 
prison’s refusal policy and have appropriate sanctions 
applied. 

Deputy 
Governor 

31 August 2017 

5.51 Managers should ensure Accepted Employability skills are embedded within Milton Keynes Head of Completed and 



that all prisoners improve 
and develop essential 
employability skills, such as 
a good level of English and 
mathematics and the 
attitudes and behaviour 
that will support them well 
on release, particularly in 
the work environment. 
(3.30) 

College courses.  
 
Desktop and lesson observations comment upon the quality 
of the development of employability skills within sessions. 
Where quality is deemed to be sub-standard, tutors are 
robustly action planned and supported to enable 
improvement and monitored.  
 
The college managers carry out planned learning walks. 
These form part of the Milton Keynes College quality action 
plan for HMP/YOI Swinfen Hall in order to monitor 
effectiveness. The HoLS has also implemented more 
formalised Learning Walks and feedback is shared with 
education managers. This information is also used within the 
College Quality Plan. The emphasis is on the learner, 
management of bad behaviour and how the course relates to 
outside industry expectations. 
 
As part of the curriculum delivery, the college outreach tutors 
delivered short, unitised qualifications to wing restricted 
individuals, self-isolators and disengaged (from education) 
individuals. These qualifications specifically develop 
employability skills either within the prison establishment or 
on release in employment.  
 
Behaviour management is consistent in the department and 
training by a specialist ensures tutor behaviour management 
skills are developed and maintained.  
 
The department recognises and celebrates learners who 
demonstrate positive personal social development skills. This 
is communicated monthly on the Education corridor. Learners 
receive an award which is credited onto their canteen sheet. 
Tutors keep Prison-NOMIS updated with comments 
regarding positive and negative behaviour. 

Reducing 
Reoffending / 
Education 
Manager 

ongoing 
 
 
 
 
 
 
 
 

5.52 The prison should further 
and consistently improve 
prisoner achievement rates 
in English and mathematics 

Accepted The robust action planning of English and mathematics 
courses is monitored and updated monthly by the 
Programme Manager and fortnightly meetings are held with 
functional skills staff to discuss progress and action moving 

Education 
Manager 

31 December 
2017 



at the higher levels, and 
ensure that different groups 
of learners experience 
good outcomes and fulfil 
their development 
potential. (3.35) 

forward. The college tutors have attended best practice 
meetings and training inside the department and at other 
establishments, also at Milton Keynes head office. This is 
brought back into the establishment and shared with all staff 
and monitored through the PDR meetings and shared with 
the college cluster lead. 
 
In order to plan what is required to be delivered to meet the 
needs of the population, the HoLS has worked with the 
Activity Hub, the Data Administration Officer and Functional 
Skills Lead for Milton Keynes College to ensure that a full and 
comprehensive record is available on the shared drive, with 
each prisoner’s functional skills levels. The curriculum has 
been adjusted to offer more opportunities for the higher level 
of English and mathematics to those highlighted as not 
already having achieved.  
 
Intermediate English offers support to those learners that 
require more learning support and bridges the gap from entry 
level to level two in functional skills.  Roll on roll off means 
that learners who have the ability to complete more quickly 
than others can then move on to their next level. The 
distance learning offers a further learning opportunity at level 
three. 
 
The new dashboard developed by Milton Keynes College and 
shared with the Governor, HoLS and Head Of Reducing 
Reoffending (HoRR) each month provides success and 
achievement rates for every level of English and 
mathematics.  The college and prison meet at the OLASS 
PDR to evaluate these figures and use this to address any 
concerns. 

5.53 The prison’s managers 
should identify and 
implement sustainable 
solutions to the problems 
faced by prisoners in library 
access, particularly for 
visits made directly from 

Accepted The collection of specific library attendance data has been 
implemented.  Where there are low numbers and /or 
attendance shows a change to that previously, the Activities 
Custodial Manager or Residential Custodial Manager is 
required to take necessary actions to improve library 
attendance. 
 

Heads of 
Residence 

31 December 
2017 



the wings. (3.39) The library timetable has been adjusted to support the prison 
through staffing issues. The workshop prisoners now have 
the opportunity to attend on Mondays and each wing has an 
identified library slot within the week. Once the staffing levels 
improve, the library can open on a Saturday.  
 
Education Tutors have been encouraged to attend the library 
when the library officer is unavailable, giving those prisoners 
attending full time Education an opportunity to exchange 
books.  
 
In depth analysis has been completed and is monitored.  This 
information is published on the shared drive for all staff to 
view. 

5.54 Data on library use by 
different groups of 
prisoners, including 
unemployed prisoners, 
should be regularly shared 
and analysed, and used to 
inform actions for 
improvement. (3.40) 

Accepted The Activity and Library Managers have used the data to 
establish that prisoners within the workshops cannot always 
access the library during the limited times available. 
Therefore the library opens on Monday for the attendance of 
these prisoners, and this will also be monitored through the 
Quality Improvement Group meeting.  
 
The unemployed prisoners are not disadvantaged regarding 
access to the library, they can attend during the week on their 
timetabled wing session. The full time employed are given 
the opportunity within the week whilst the staffing restrictions 
remain difficult. 

Head of 
Reducing 
Reoffending / 
Heads of 
Residence 

Completed 

 Physical education and 
healthy living 

    

5.55 Managers should use the 
data on prisoner access to 
the gym to inform a 
strategy and development 
plan for the PE provision 
that maximises access and 
meets the needs of 
different groups of 
prisoners. (3.45) 

Accepted The Physical Education (PE) Department and Activity 
Managers will continue to develop the PE programme and 
learning opportunities. The PE instructors (PEIs) have been 
set as a main objective to look at attendance data on a 
quarterly basis and address areas of lower attendance.  This 
is led by the Physical Education Senior Officer.  
 
The Head of Safer Custody and Equalities and the Equalities 
Custodial Manager will work with PE staff and Education 
Managers to promote PE amongst both Muslim and black 
and minority ethnic prisoners. An all-weather cricket wicket 

Head of 
Reducing 
Reoffending 
 
 

Completed 



has been sourced and the PE programme will be amended to 
include cricket.  
 
A non-attendance list is held in the department to give places 
to prisoners who attend regularly and not blocking those 
places with prisoners who are allocated and choose not to 
go.  
 
The gym attendance data is reviewed by the PE Department 
every two months. Prisoner forums chaired by PE staff will be 
conducted on those wings observed to have low attendance 
to determine what the issues for attendance if any. This 
information will be shared at the Quality Improvement Group 
meeting attended by all activity managers.  
 
The PE staff also attend residential prisoner forums to 
answer any questions around PE provision. 
 
Prisoners that routinely miss sessions are only removed 
when waiting lists dictate the need for additional gym 
sessions are required. 

 Strategic management of 
resettlement 

    

5.56 The prison should 
undertake a regular 
analysis of prisoner needs, 
and ensure that offender 
management and 
resettlement provision is 
sufficient to match what is 
required. (4.6, repeated 
recommendation 4.8) 

Accepted A training needs analysis for Education, Training and 
Employment is being evaluated and the provision reviewed.  
  
The prison will then complete a full pathways needs analysis, 
which will inform provision and ensure prisoner needs are 
being met. 

Head of Public 
Protection 
 
 

31 August 2017 

5.57 The prison should ensure 
that offender supervisors 
have sufficient time to 
manage their caseloads 
fully. (4.7) 

Accepted Offender Supervisors (OS) caseloads are appropriate and 
following review are now supported by the probation OS. 
There are a number of vacancies currently being filled which 
will reduce cross deployment.  

Head of 
Offender 
Management 
Unit 

30 September 
2017 

 Offender management     



and planning 
5.58 Staff should review risk 

assessments and plans for 
all out-of-scope prisoners 
three months before their 
release, and ensure they 
are discussed with offender 
managers before or at the 
three-way meeting. (4.15) 

Accepted The information held for all the out of scope prisoners is held 
as part of OMU information database. Four months before 
release all Offender Assessment Systems (OASys) are 
reviewed and discussed with Offender Managers before or at 
the three way meeting i.e. with Offender Supervisor, prisoner 
and Offender Manager.  
     
The OMU Custody Manager will quality assure ten percent 
per month and record this information.  
 
Bilateral meetings with the Head of Public Protection and 
Head of OMU will take place. Then the Head of OMU and 
OMU Custodial Manager and Hub Manager will have a 
meeting to set performance objectives and review the 
progress. 

Head of 
Offender 
Management 
Unit 

31 July 2017 

5.59 Casework and professional 
supervision, personal 
development and training 
should be provided to all 
offender supervisors, 
whatever their professional 
background. (4.16, 
repeated recommendation 
4.20) 

Accepted Probation OS are having professional supervision sessions 
with the Senior Probation Officer (SPO).  This includes line 
management, development and training requirements.  
 
The supervision needs of Prison Officer OS is being 
considered by the head of OMU and the SPO. All other 
training and development needs are managed by the OMU 
Custodial Manager who meets regularly through bilateral and 
Staff Performance and Development Report (SPDR) 
meetings and e-learning.     

Head of 
Offender 
Management 
Unit 

31 August 2017 
 
 
 
 

5.60 Staff should be able to 
refer ‘cases of concern’ to 
the interdepartmental risk 
management team for 
discussion. (4.20) 

Accepted IRS is used to report any concerns which are raised and 
discussed at the weekly Safeguarding Children Committee 
and at the monthly Internal Risk Management Meeting. 
These systems are currently being reviewed to ensure that 
they are fit for purpose.  

Head of 
Offender 
Management 
Unit 

31 October 
2017 

 Reintegration planning     
5.61 Prisoners’ skills action 

plans should be sufficiently 
specific to enable their 
allocation to the most 
appropriate activity. (4.28) 

Accepted Prisoners are involved in the completions of the STEPS 
document and every effort is made to ensure allocation falls 
in line with this document. 
 
 

Head of 
Reducing 
Reoffending 

Completed 

5.62 The need for support with Accepted The prison will seek to work with organisations that offer and Head of Public 31 July 2017 



finance, benefit and debt 
should be assessed and 
addressed. (4.32) 

provide this support and discussion with NCS have begun. Protection 

5.63 Visits should start at the 
advertised time, and there 
should be sufficient visits 
slots to meet demand. 
Prisoners should not have 
to wear coloured bibs. 
(4.37) 

Partially 
accepted 

Staff on visits duty will be made available to start visits on 
time. The visits start and finish times are routinely monitored 
by the Head of Operations and Security, and the Operations 
Custodial Manager. 
 
At HMP/YOI Swinfen Hall the visits sessions exceed the 
minimum one hour and are 1 hour 45 minutes long. The 
current visits provision is deemed sufficient for the number of 
prisoners and their respective entitlements. This remains 
under constant review. 
 
Bibs offer a level of assurance that prisoners are easily 
recognisable during a vulnerable time when mixing with 
members of the public.  

Head of 
Security/ 
Operations 

31 August 2017 

 
 

Recommendations  
Accepted 54 
Accepted Subject to Resources /Partially 
Accepted  

4 

Rejected 5 
Total 63 
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