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1. 
Rec.  
no 

2 
Recommendation  

3. 
Accepted/
Rejected 

4. 
Response 
Action Taken/Planned  

5. 
Function 

Responsible/ 
Policy Lead 

6. 
Target Date 

 Main recommendation To 
NOMS 
 

    

5.1 NOMS should address the 
contractual arrangements with 
the escort provider to ensure 
prisoners arrive at the prison 
early enough to be assessed 
and settle into clean, 
appropriately equipped 
accommodation. (S36i) 

Accepted The objective of minimising the time prisoners spend waiting in 
court cells is reflected in the Prison Escort Custody Services 
(PECS) contract, with the contractors fully aware of their 
obligations to escort prisoners from court at the earliest 
opportunity. The current contract established the use of escort 
vehicles with a separation capability, which allows different types 
of prisoners (male/female, adult/young people) to be carried on 
the same vehicle. This results in more efficient scheduling, with 
a reduction in prisoner waiting times in addition to significant 
savings to the Service. However, reducing waiting time is also 
dependent upon the assistance of other stakeholders, notably 
HM Courts & Tribunals Service and also on the times that the 
prisoners’ cases have been dealt with by the courts. PECS 
continues to monitor all aspects of the contractors' performance 
and on occasions where it fails to meets the agreed levels will be 
raised with the contractor for improvement. 
 

PECS Ongoing 

 Main recommendations To 
the Governor 

    

5.2 A prison-wide strategy and 
action plan to reduce the 
number of self-inflicted deaths 
and incidents of self-harm 
should be developed urgently. 
This should be based on 
detailed data and trend 

Accepted 

A local strategy will be published. Progress will be monitored by 
the recently initiated Safer Custody Taskforce meeting.  
An action plan will be produced that will sit on the establishment 
Consolidated Action Plan and be routinely monitored through 
both the business hub and monthly Senior Management Team 
meetings.  
 

Head of Safety 
& Equalities 31-Aug-16 
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analysis and include 
implementation of Prisons and 
Probation Ombudsman 
recommendations. It should 
also include improvements in 
the quality of assessment, 
care in custody and teamwork 
(ACCT) case management 
documentation, and the 
lessons learned from internal 
investigations into life-
threatening incidents. (S36ii) 
 

The Safer Custody Task Force was commissioned by the 
Deputy Director of Custody for the High Security Estate, building 
on good practice and lessons learned from other establishment’s 
experiences. It will look to independently review existing 
procedures which relate to all aspects of safer custody including 
suicide prevention, self-harm management and violence 
reduction and make recommendations to remedy any identified 
weaknesses.  
 
 

5.3 There should be prison-wide 
action to improve prisoners’ 
perception of safety, reduce 
violence, tackle antisocial 
behaviour and support victims. 
This should be supported by a 
detailed survey of prisoner 
perceptions, an evidence-
based strategy and action 
plan, improved data analysis, 
timely investigations of 
incidents, and fully effective 
use of the ant bullying 
scheme. (S37) 

Accepted 

A local Violence Reduction policy has been developed in line 
with national guidance and is currently in draft waiting to be 
published.  
 
The policy has been developed following analysis of violent 
incidents and consultation with key stakeholders to ensure that 
the establishment fully understands the underlying issues and 
drivers for violent behaviours.  
 
It looks to introduce a standardised investigation form which will 
ensure that all incidents of violence are fully investigated and 
follow up action is taken which is appropriate and proportionate 
to the circumstances.  This will include a support plan for the 
person who has been subjected to unacceptable and anti-social 
behaviours.  
 
From 30th March 2016 additional staffing resources will be 
provided to the Safety Team including a Violence Reduction 
Custodial Manager and additional Band 3 officer.  This will allow 
for improved investigation and data analysis which will be made 
available periodically to prisoners and staff through the monthly 
safer custody meetings and prisoner consultative meetings. 
 

Head of Safety 
& Equalities 30-Sep-16 

5.4 The mental health service 
should have sufficient staffing 
levels and skill mix to ensure 
that prisoners with primary 
and secondary mental health 
needs have timely access to a 
full range of care-planned 

Accepted 

Mental Health recruitment remains a priority and the healthcare 
provider are reviewing levels of staffing required as well as the 
mental health prevalence amongst our population to ensure 
interventions are timely and appropriate.  
Since the inspection three new Mental Health professionals have 
been recruited and appointed as well as an additional 
psychiatrist providing mental health provision and expertise. 

Mental Health 
Lead 30-Sep-16 
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mental health interventions 
within agreed timescales. 
(S38) 

 
 

 Recommendations To the 
governor 

    

 Courts, escort and transfers     
5.5 Prisoners should not be 

delayed in reception due to 
lack of staff over the lunch 
period. (1.3) Accepted 

A specific ‘Early Days in Custody’ function has been 
implemented which combines reception with first night centre 
under streamlined management. As part of this split lunch 
breaks for staff have been implemented in order to allow 
continual cover to process arrivals over the lunch time period. 

Head of 
Residence Completed  

5.6 Prisoners should only be 
handcuffed on and off the 
escort van on the basis of an 
individual risk assessment. 
(1.4) 

Partially 
Accepted 

 

Where there are specific risks associated with the movement of 
a prisoner from a vehicle to reception, escort staff will liaise with 
prison staff in order to agree the level of restraints required, in 
line with the prison’s local security strategy and the escort 
contractor’s operating procedures and protocols.  

Head of 
Security Completed 

 Early days in custody     
5.7 There should be a Listener in 

reception throughout the day 
and evening to support new 
arrivals. (1.13) 

Accepted 

This is recognised as good practice and is now in place.  
Regular training of Listeners will be put in place to combat the 
high turnover of Listeners being transferred onwards. 
 

Head of Safety 
& Equalities Completed  

5.8 The first night and induction 
wing should not be used to 
accommodate prisoners who 
are difficult to locate 
elsewhere in the prison, and 
the prison should explore and 
address the negative views of 
vulnerable prisoners about 
their early day’s experiences. 
(1.14) Accepted 

A specific ‘Early Days in Custody’ function has been 
implemented following prisoner views of their first night in 
custody.  This function combines reception with first night centre 
linking the processes in a faster, more streamlined and 
supportive manner. 
 
A ‘Bus to Bed’ review is being undertaken to ensure that the 
establishment promotes a positive perception for newly received 
prisoners. This review takes into consideration the offender’s 
journey through the initial reception procedures and onwards 
through their first night in custody and subsequent induction. The 
recommendations from this review will be relayed to the senior 
management team for their consideration and action.  
 
As part of this, the prison is working to reduce the number of 
prisoners inappropriately assessed as High Risk Single Cell 
creating more flexibility with the accommodation across all 
wings.  There is also a review underway to enable succession 
planning for prisoners who are difficult to locate, and a discharge 
board prior to locating onwards into the main prison population, 

Head of 
Residence 31-Aug-16 



5 
 

ensuring that prisoners have completed their induction and are 
appropriately moved to the most suitable wing particularly where 
prisoners have detox needs or are refractory. 
 

5.9 The prison should ensure that 
prisoners are always given the 
opportunity to shower and use 
a telephone soon after arrival, 
even if they arrive late. (1.15) Accepted 

An ‘Early Days in Custody’ action plan has been formulated and 
all First Night Centre processes moved from reception to House 
Unit 1B since March.  Additionally a welcome board and 
decency checklists which are managed by Insiders ensure there 
is a two stage check that all new receptions are aware they have 
the opportunity to receive a shower and phone call if they want 
one.   
  

Head of 
Residence 30-Sep-16 

 Bullying and violence 
reduction 

    

5.10 Vulnerable young adults 
located on the vulnerable 
prisoner unit should have a 
formal risk assessment and a 
plan to promote their safety on 
the unit. (1.25) Accepted 

A Vulnerable Young People’s Risk Assessments is now in place 
to support their continued location on House Unit 4B and 
maintain their safety.  Further work will be done in collaboration 
with the violence reduction team to promote the safety and 
confidence of young prisoners in their interaction with adult 
offenders.   
 
Additionally we will look to allocate peer mentors as a buddy to 
support the young adults and involve them in prisoner forums to 
provide feedback on their experiences and suggestions for 
improvement.  
 

Head of 
Residence 31-Oct 16 

 Self-harm and suicide     
5.11 The number of Listeners 

should be increased to ensure 
their availability at all times. 
(1.32) Accepted 

Regular and timely recruitment and training of Listeners will be 
prioritised.  Potential Listeners are now being placed on hold at 
point of selection and permission to place Category B prisoners 
on hold has now been granted to improve retention of trained 
Listeners at HMP Woodhill. This will be monitored by Safer 
custody team and Samaritans.  
 

Head of Safety 
& Equalities 30-Jun-16 

 Safeguarding     
5.12 The safeguarding adults policy 

should include a procedure for 
reporting prisoners who are at 
risk of abuse from others, and 
wing staff should be trained in 
this and be aware of their 
responsibilities under the Care 
Act. (1.35) 

Accepted 

The safeguarding adult’s policy will be reviewed to reflect recent 
changes being piloted which enable all staff to be aware and 
able to identify prisoners at risk and safeguard accordingly. This 
will include guidelines on how to share information appropriately. Head of 

Healthcare 30-Sep-16 
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 Security     
5.13 Strip searching of all but 

category A prisoners should 
be by risk assessment. (1.43) 

Rejected 

National Security Framework Function 3.1, (PSI 67/2011), 
“Searching of the Person”, requires that male prisoners outside 
of the high security estate are routinely given a full search on 
initial reception to prison, on reception on return from release on 
temporary licence (ROTL) or an outside working party (closed 
prisons only), on return from a non-prison escort, on transferring 
to another prison and all other discharges apart from on final 
discharge and discharge for ROTL.  All prisons must comply with 
the PSI's minimum requirements.  Local risk assessments are 
undertaken in other circumstances.  
 
Full searching is an essential method used to find items of 
contraband secreted on the person and to prevent its importation 
into establishments.  NOMS has a duty of care to prevent and 
deter illicit items from entering establishments which could be 
used by a prisoner to harm themselves or others. 
 

Head of 
Security  

5.14 Safer custody and security 
departments should have 
closer links at a strategic level, 
including joint attendance at 
key meetings, to ensure that 
all aspects of violence are 
considered and addressed. 
(1.44) 

Accepted 

Attendance at all meetings is being reviewed.  Independent to 
that, joint analysis of all violent incidents will take place prior to 
the Safer Custody meeting each month.  A strategic approach 
will be taken to producing an establishment assessment that will 
then be considered by the committee and focus on forward 
looking prevention.  

Head of Safety 
& Equalities 31-Jul-16 

5.15 The effectiveness of the drug 
strategy should be reviewed to 
ensure all relevant 
departments work together to 
reduce the availability of drugs 
and respond to the emergence 
of new threats such as Spice. 
(1.45) 

Accepted 

There will be a multi-disciplinary review of the Drug and Alcohol 
Strategy to ensure that emerging threats including New 
Psychoactive Substances (NPS) are referenced as part of the 
Supply and Reduction Task list and that strategy is fit for 
purpose.   

Head of 
Reducing 

Reoffending 
31-Jul-16 

 Incentives and earned 
privileges 

    

5.16 The incentives and earned 
privileges (IEP) policy should 
be fully and consistently 
applied, with appropriate 
quality assurance and 
management checks. (1.49, 
repeated 

Accepted 

All managers will be reminded of the importance of completing 
IEP checks and the quality and quantity of these will be 
monitored monthly by all managers ensuring a minimum 
percentage are conducted each month.  The Head of Residence 
will use P-Nomis (prisoner database system) management 
reports to monitor the level of checks being carried out and 
report into the senior management team meetings.    

Head of 
Residence 30-Sep-16 
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recommendation1.54) 
 Discipline     
5.17 Adjudications should be 

analysed and monitored to 
identify and address any 
trends, and they should be 
completed within a reasonable 
time. (1.53) 

Accepted 

Analysis and trends of adjudications will form part of quarterly 
adjudication standardisation meetings which are chaired by the 
Head of Safety and Equalities.  All key meetings may now not be 
cancelled unless agreed by the Deputy Governor and with a 
date to reconvene already agreed.    
An improved tracking system for adjourned and referred 
adjudications has been newly introduced to improve timeliness 
of hearings. 
 

Head of Safety 
& Equalities 31-Jul-16 

5.18 Managers should investigate 
and analyse the high level of 
use of force to identify any 
trends or issues that need 
addressing. (1.57) 

Accepted 

Use of Force meetings will be reviewed to improve relevance, 
effectiveness and attendance. An additional custodial manager 
resource has been deployed to the violence reduction team.  
They will oversee improved data analysis in context of wider 
establishment trends of all violence and use of force. 
 

Head of Safety 
& Equalities 30-Sep-16 

5.19 All use of special 
accommodation should be 
monitored to ensure it was 
necessary, documentation 
should fully record the 
circumstances of its use, and 
prisoners should be removed 
from special accommodation 
at the earliest opportunity. 
(1.58) 

Accepted 

Segregation Managers will review all use of special 
accommodation and provide a summary report for each use to 
the Head of Safety. Quality checks of documentation will form 
part of the Segregation Monitoring (SMARG) quarterly meetings. 
 
The Head of Safer Prisons & Equality will brief Designated 
Managers and Duty Governors of the requirement to end use of 
Special Accommodation at the earliest opportunity, options for 
de-escalation and the need to record attempts on the ongoing 
record. These entries will be checked as part of the summary 
report completed by Segregation Managers.  
 

Head of Safety 
& Equalities 30-Jun-16 

5.20 Care and reintegration 
planning for segregated 
prisoners should start earlier 
and address their individual 
circumstances. (1.63) 

Accepted 
 
 
 
 
 
 
 
 
 
 

An individual care plan will be introduced for all prisoners 
remaining segregated under Good Order or Discipline (GOOD) 
beyond 7 days.  Copies of all care plans will be kept as part of 
the segregation monitoring meeting (SMARG). 
 
 
 
 
 
 
 
 
 
 

Head of Safety 
& Equalities 

 
 
 
 
 
 
 
 
 
 

31-Jul-16 
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5.21 Prisoners should not be 

subject to a reduced regime 
without appropriate authority, 
governance and monitoring 
arrangements in place. (1.64, 
repeated recommendation 
1.71) 

Accepted 

Adjudicating Governors have been made aware not to use 
Cellular confinement or ‘Good Order or Discipline’ (GOOD) on 
the residential units. If, exceptionally, there is a need to use this 
process on the residential units, this is authorised by the 
appropriate authority and is noted on the daily briefing sheet. It 
will then be discussed at the morning briefing and fed back to 
the Duty Governor’s handover, also reported back at the 
following day’s morning briefing. It is the Duty Governor of the 
day’s responsibility, whilst on their rounds, to ensure that all 
processes have been managed correctly. 
 

Head of Safety 
& Equalities 31-Jul-16 

5.22 The regime on the segregation 
unit should be improved, 
particularly for those prisoners 
segregated for their own 
protection, and should include 
activities and exercise in 
association where appropriate. 
(1.65, repeated 
recommendation 1.72) 
 

Accepted 

With the increased accommodation due to come on line in May 
2016 improved regime will be provided for prisoners on GOOD 
with plans in place to implement a ‘step-down’ reintegration unit 
working with difficult prisoners who refuse to locate back to 
larger units. Planning for activities will include both on and off 
unit as part of re-integration back to the main population where 
appropriate.   

Head of Safety 
& Equalities 30-Sep-16 

 Substance misuse     
5.23 New arrivals requiring 

stabilisation or detoxification 
should be consistently 
prioritised and admitted to the 
drug support unit without 
delay. (1.74) Accepted 

Westminster Drug Programme (WDP) in partnership with 
Healthcare and the newly formed ‘Early Days in Custody’ 
function have reviewed systems to identify and prioritised 
prisoners in reception who require stabilisation or detox, 
ensuring appropriate allocation to the drug support unit.  
Staff guidance and flow chart has been produced to ensure 
incoming prisoners with detox needs are identified and located 
appropriately, depending on their risk and medical needs as 
determined by the duty doctor. This will be completed in 
reception and without unnecessary delay.  
  

Head of 
Reducing 

Reoffending 
31-May-16 

5.24 Prescribing regimes for drug 
dependency should be 
flexible, individualised and 
reflect national guidance on 
buprenorphine. (1.75) 
 

Accepted 

Westminster Drug Programme (WDP) in partnership with 
Healthcare will review local prescribing practices to ensure they 
align with national guidance.    Head of 

Reducing 
Reoffending 

31-Jul-16 

5.25 The Westminster Drug Project 
and the mental health service 
should establish a full joint 

Accepted 
Health Care and Westminster Drug Programme (WDP) will 
produce a full joint dual diagnosis pathway and joint working 
policy. This will be added as an Agenda item to the Drug and 

Head of 
Reducing 

Reoffending 
31-Aug-16 
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dual diagnosis pathway and 
joint working policy. (1.76) 

Alcohol meetings to track and monitor progress. 

5.26 Prisoners needing medication 
should receive this before 
going to their activities. (1.77) Accepted 

A new core day has now been introduced since 27th March 
which allows for all prisoners requiring medication to be issued 
with these prior to attending work / activities. 
 

Head of 
Reducing 

Reoffending 

Completed and 
Ongoing 

5.27 Officers should be specifically 
selected and trained to work 
on the drug support unit. 
(1.78) 

Accepted 

Staff selection criteria to be implemented and training package 
delivered by WDP Head of 

Residence 30-Sep-16 

 Residential units     
5.28 More prisoners should have 

access to the landscaped 
areas. (2.8) Partially 

Accepted 
 

Access to outside grounds will be on a risk assessment basis 
and so we cannot guarantee an increase in number of prisoners 
with access. Creative and more regular use of the landscaped 
areas (such as for ACCT reviews) however forms part of the 
HMP Woodhill Service Level Agreement.  
 

Head of 
Residence 31-Jul-16 

5.29 Two prisoners should not be 
held in cells designed for one. 
(2.9, repeated 
recommendation 2.8) 
 
 
 
 
 

Rejected 

The occupancy of prison cells is determined by establishments 
and certified by Deputy Directors of Custody (DDC) in 
accordance with PSI 17/2012, which provides clear guidelines 
for determining cell capacities.  Cells will only be shared where a 
DDC has assessed them to be of adequate size and condition 
for doing so. All accommodation is compliant with the certified 
cell certificate. 

Head of 
Residence  

5.30 Prisoners should have access 
to sufficient clean clothing and 
cell furniture. (2.10) 

Accepted 

Prisoners are now issued with a weeks’ worth of clean kit and 
decency packs on arrival and new kit is then issued weekly.  
Since March, monitoring has been improved including the 
introduction of a ‘Laundry competition’ to ensure towels are 
returned and only re-issued on a one for one basis. This has 
been successful.  Cell inventory checks will be completed 
quarterly.  
 

Head of 
Residence 31-Jul-16 

5.31 Showers and toilets should be 
suitably screened. (2.11) Accepted  

subject to 
resource 

Proposals for the screening for all toilets will be submitted for 
capital project work and subject to available funding and 
scheduling by contractors.  
 

Head of 
Residence 30-Sep-16 
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5.32 Prisoners should receive their 
mail within 24 hours of its 
arrival in the prison, and non-
category A prisoners should 
not have their mail routinely 
translated. (2.12) 

Accepted 

 A review of all current procedures linked to issuing of mail and 
parcels will take place to identify where systems can be 
streamlined and improved and highlight any unnecessary 
processes.  Non-cat A prisoners having their mail routinely 
translated was an error and this practice has now ceased.  

Head of 
Security 31-Aug-16 

 Staff-prisoner relationships     
5.33 Electronic case notes should 

reflect engagement between 
staff and prisoners and the 
circumstances of individual 
prisoners. Management 
checks should be improved. 
(2.17, repeated 
recommendation 2.21) 

Accepted 

All managers will be reminded of the importance of completing 
management checks (minimum 10% monthly) and the quality 
and quantity of these checks will be monitored by the Head of 
Residence via the case note management report from P-Nomis, 
ensuring a minimum percentage are conducted each month.  
The quality of case notes is regularly raised with staff and has 
formed part of recent ‘Every Contact Matters’ training.  Examples 
of best practice entries are shared with staff.   
 

Head of 
Residence 31-Jul-16 

 Equality and diversity     
5.34 There should be regular 

diversity training for all staff. 
(2.24) Accepted 

The recognised Civil Service e-learning package will be 
promoted via line managers and managed through SPDRS. 
Additional diversity events led by the Equalities team will 
encourage celebration and learning about diversity issues in an 
informative and fun way. 
 

Head of 
Corporate 
Services 

31-Jul-16 

5.35 The planned meetings to 
oversee equality and consult 
with prisoners from all 
backgrounds should be more 
frequent, address the needs of 
specific groups and take place 
consistently. (2.25) 
 

Accepted 

A review of the Equalities Meeting will take place with the new 
structure involving better prisoner consultation and 
representation.  Cancellation of any key meetings now requires 
authority from the Deputy Governor to ensure this only happens 
in exceptional circumstances.   

Head of Safety 
& Equalities 31-Aug-16 

5.36 Prisoner equality 
representatives should be 
appointed on every wing. 
(2.26) 
 

Accepted 

Selection of prisoner equality representatives will be introduced 
on each wing supported by an updated job description and 
monitored by the Head of Safety and Equalities.  Head of Safety 

& Equalities 31-Jul-16 

5.37 The quality of discrimination 
incident reporting form 
investigations and responses 
should be checked by an 
independent external 
organisation. (2.27) 

Accepted 

 
Liaison is underway with an outside charity (Mubarak Trust) to 
arrange an independent check of all discrimination incident 
report forms.  The results of these checks will form part of the 
Equalities meeting and general learning for all staff.  

Head of Safety 
& Equalities 31-Aug-16 
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5.38 The negative perceptions of 

Muslim, foreign national and 
black and minority ethnic 
prisoners about the prison, 
especially staff attitudes, 
should be addressed. (2.38) 

Accepted 

A rolling programme of equality prisoner consultation meetings / 
forums will be introduced to engage the views of prisoner groups 
based on protected characteristics. Action points and ideas from 
these consultations will feed into the Equalities meeting where 
the committee will monitor improvements and ensure open 
communication becomes part of the culture at HMP Woodhill,  
including prisoner perceptions of staff attitudes.    
 

Head of Safety 
& Equalities 31-Aug-16 

5.39 Relevant information from 
care plans about the daily 
living needs of older prisoners 
and those with disabilities 
should be shared with wing 
staff and the prisoner 
concerned. (2.39) 
 

Accepted 

 
The Equalities team in partnership with Healthcare and 
Residence will introduce a system of information sharing and 
partnership working for older or disabled prisoners who have 
care plans in place. This will include a self-referral system to 
assess any need for reasonable adjustments.  

Head of Safety 
& Equalities 30-Sep-16 

5.40 The peer support scheme for 
older and disabled prisoners 
should be implemented as 
specified, and monitored 
robustly by residential and 
equality staff. (2.40) 
 

Accepted 

 
A peer support scheme for older and disabled prisoners will be 
introduced including provision of training as appropriate. A 
fulltime Disability Orderly on House Unit 4B (which traditionally 
has a higher percentage of older prisoners) will continue to be 
prioritised.   

Head of Safety 
& Equalities 31-Aug-16 

 Faith and religious activity     
5.41 The prison should investigate 

and address the negative 
perceptions of some prisoners 
about access to chaplains in 
private. (2.44) 
 

Accepted 

 
Chaplains will be encouraged gather views and perceptions 
using a mixture of peer group discussions, surveys and 
individual one to one conversations. Actions will then be put in 
place to improve access to chaplains.      

Managing 
Chaplain 31-Aug-16 

 Health services     
5.42 All clinical areas should fully 

comply with current infection 
control standards. (2.60) Accepted 

The correct model of taps have been ordered for all non-
compliant areas and will be installed by the contractor on arrival. 
Monthly cleanliness checks have now been put in place.  
 

Head of 
Healthcare 30-Sep-16 

5.43 Prisoners should have access 
to a well-advertised 
confidential health complaints 
system, and should receive 
timely responses that address 
all the issues raised. (2.61) 
 

Accepted 

Posters are now in place in all prisoner association areas with 
healthcare complaint forms and envelopes available. Complaints 
are logged and response times recorded to ensure they are 
dealt with in the agreed timescales. A review of 10% of 
complaints is to take place to quality check the responses. 
 

Head of 
Healthcare Completed 
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5.44 Health service information and 
health application forms for 
prisoners should be easily 
available in a range of 
appropriate formats. (2.69) Accepted 

The healthcare information leaflet and application forms have 
been reviewed in consultation with the prisoner healthcare forum 
and updated to include pictures for ease of use.  
A more detailed healthcare information booklet has been put in 
place on all house units and the unit insiders (prisoner peer 
support workers) have received support in advising prisoners on 
the healthcare services available 
  

Head of 
Healthcare Completed 

5.45 The non-attendance rate for 
all primary care clinics, 
including the dentist, should 
be reduced to under 10%. 
(2.70) 

Accepted 

An audit will be completed and focus groups held to understand 
better, and address the reasons for, non-attendance. A 
corresponding action plan will address key findings.  Monthly 
monitoring of non-attendance rates will take place as part of the 
newly formed clinical governance meeting.  
 

Head of 
Healthcare 

 
31-Aug-16 

5.46 Prisoner health consultations 
should take place with 
maximum privacy, based on a 
risk assessment of the clinical 
environment and the individual 
prisoner. (2.71) 
 

Accepted 
 
 

 
 

Doors will be replaced in outpatient’s treatment room and 
reception consultation room to enable consultations to take 
place in privacy as part of a risk assessed process.  

Head of 
Healthcare 

 
 
 
 

31-Aug-16 

5.47 The regime for inpatients 
should include appropriate 
therapeutic activity. (2.72, 
repeated recommendation 
2.75) 
 

Accepted 
 
 
 

A therapeutic programme is currently being developed which will 
be launched in line with plans to move the Inpatients facility to a 
newly refurbished unit in May 2016.  

Head of 
Healthcare 

 
 
 

30-Jun-16 

5.48 Prisoners should have direct 
access to pharmacy staff for 
advice, including medicine use 
reviews. (2.79) 
 

Accepted 
 
 

Recruitment to the pharmacy team is underway and once the 
additional pharmacist is in post, a clinic for prisoners to have 
direct access will be launched. 

Head of 
Healthcare 

 
 

30-Sep-16 

5.49 Medicines should be 
administered at clinically 
appropriate times, in line with 
current professional 
standards. (2.80) 

Accepted 

There will be a review of the medication administration times to 
ensure prisoners receive medication at clinically appropriate 
times. The process for medication administration has been 
reviewed and trollies and lockable boxes have been ordered for 
all house units to enable healthcare staff to administer 
medication at a prisoner’s cell when unable to attend the 
treatment room to ensure this process is conducted to the 
required standard. Training will be delivered to healthcare staff 
to highlight the importance of medication bring delivered with 
sufficient time between doses. 
  

Head of 
Healthcare 31-May-16 
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5.50 Custodial staff should 
supervise the medicine 
administration queues 
adequately to maintain patient 
confidentiality and reduce 
potential bullying. (2.81) 
 

Accepted 
 
 
 

Staff supervising medication will be supported and reminded of 
the need to supervise medicine queues robustly, ensuring 
prisoners taking medication are appropriately managed and not 
placed under pressure from others.  Managers will also monitor 
during regular and unannounced checks.    

Head of 
Residence 

 
 
 

31-May-16 
 
 
 

5.51 The drug administration area 
on house unit 4B should 
comply fully with infection 
control standards, be only 
accessible by health staff and 
have SystmOne access, and 
the treatment room on 2B 
should be secure. (2.82) 

Accepted 
subject to 
resources 

House unit 4B holds vulnerable prisoners who cannot associate 
with other prisoners for their own safety and so are unable to 
attend the treatment room on house unit 4.   
 
A business case has been submitted for the adaptation of a 
room on house unit 4B to a clinical treatment room which will be 
compliant with infection control standards. The metal gate on 
house unit 2B requires a Perspex cover and this has been 
requested for installation to make the gate secure. 
 

Head of 
Healthcare 30-Sep-16 

5.52 All discipline officers should 
receive regular mental health 
awareness training to enable 
them to recognise and take 
appropriate action when a 
prisoner has mental health 
problems. (2.92, repeated 
recommendation 2.95) 
 

Accepted 

Bespoke packages of Mental Health Training will be delivered 
and this will be a multi-disciplinary approach between Training, 
Mental Health and Safer Custody. 
 Head of 

Corporate 
Services 

Ongoing 

5.53 Patients requiring a transfer 
under the Mental Health Act 
should be assessed promptly 
and transferred within the 
current transfer guidelines. 
(2.93) 

Accepted 

Monitoring of transfers to hospital continues and is escalated to 
commissioners when any delays occur due to factors outside of 
the control of the local team. Transfers are always subject to the 
availability of hospital spaces, which are insufficient to meet 
current need. 

Mental Health 
Lead Ongoing 

 Catering     
5.54 Prisoners’ poor perception of 

the food provided should be 
investigated and addressed. 
(2.98, repeated 
recommendation 2.102) 
 
 
 

Accepted 

A review of complaints from prisoners regarding food provided 
will be conducted to identify any themes and actions needed.  
Food provision is also discussed at Insider meetings rotationally. 
Kitchen representatives will attend future meetings. Food 
complaint books are available but rarely used therefore a twice 
yearly food survey will also be completed and discussed with 
Insiders and other prisoner representatives during wing forums.  
 

Head of 
Corporate 
Services 

31-Aug-16 

5.55 Lunch should not be served 
before 12 noon and the Rejected The serving of breakfast packs the evening before is a well-

established practice across the prison estate and one, which 
Head of 

Corporate  
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evening meal not before 5pm, 
and breakfast should be 
issued on the day it is to be 
eaten. (2.99, repeated 
recommendation2.103) 

contributes to a swifter start to the morning regime, including 
start time for work and other activities. Prisoners are therefore 
encouraged to exercise personal responsibility for consuming 
the breakfast at the appropriate time, as they would be required 
to do upon release. 
 

Services 

 Purchases     
5.56 There should not be a charge 

for catalogue orders. (2.102, 
repeated recommendation 
2.110) 

Rejected 

Administration charges for catalogue orders are mandatory 
under section 7 of PSI 23/2013, and provide a contribution 
towards the costs incurred in providing this service.  It is not 
subject to local discretion, and is in addition to postage and 
packing.  The catalogue-handling fee may be waivered in 
circumstances where products are being purchased as specific 
requirements for a protected group, where to charge a handling 
fee would disadvantage the individual compared to the general 
population. 
 

Prison retail  

 Time out of cell     
5.57 Prisoners should only be 

locked up during activity 
periods on the basis of a risk 
assessment. (3.4) 

Accepted 
subject to 
resources 

Prisoners receive a split regime at HMP Woodhill in line with the 
benchmarked core day and related staffing profiles. This is 
designed with due consideration for safe, decent and secure 
custody and where regime curtailment is unavoidable due to 
reduced staffing levels this is managed in accordance with the 
Regime Management Plan for the establishment.  This is a 
national tool designed to ensure that prisoners receive access to 
their basic entitlements in a fair, safe, decent and secure 
manner.  Woodhill continues to manage its regime with a high 
number of vacancies and ongoing recruitment activity will 
continue to achieve and maintain the target staffing level and in 
the meantime detached duty support, and Payment Plus will be 
used to mitigate the need for regime reduction. 

Head of 
Residence 30-Sep-16 

 Learning and skills and 
work activities 

    

5.58 The prison should use data 
more extensively to identify 
participation and 
achievements of different 
groups of prisoners, and 
ensure that all prisoners can 
participate and achieve. (3.10) 

Accepted 
 

The Head of Learning Skills in partnership with the education 
provider will collect and analyse participation and success data 
from a range of prisoners to discuss at the monthly Quality 
Improvement Group.  This is chaired by the Head of Learning 
and Skills.  A review of the curriculum will take place to ensure 
equality of opportunity for all groups of prisoners.  This will 
consider how equality of access can be achieved and will be 
monitored.  
 

Head of 
Learning & 

Skills 
 

30-Sep-16 
 

5.59 The prison should offer more Accepted The Head of Learning & Skills in partnership with the Milton Head of 31-Oct-16 
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opportunities for prisoners to 
work as peer mentors and 
learning support classroom 
assistants, and Milton Keynes 
College senior managers 
should increase learning 
support for education sessions 
to enable all prisoners to 
succeed and achieve their 
learning goals. (3.15) 
 
 
 
 

Keynes College is working on creating a job description for 
Prisoner Learning Support Assistants to be employed in English, 
Maths and IT.  These opportunities will be advertised in relevant 
areas across the establishment.  Tutors will promote the role 
within the Education department and make recommendations to 
the Activities Hub manager for consideration during the activities 
allocation process.  Shannon Trust Mentors have already 
undertaken a Mentoring course and will be invited to attend a 
forum to discuss working in the role of classroom assistants in 
Entry level classes to assist progress of learners.  Any prisoner 
working in this role will be risk assessed to work alongside tutors 
and be working towards a mentoring qualification to assist 
learners to achieve their learning goals. 
 

Learning & 
Skills 

5.60 The initial assessment of 
prisoners whose first language 
is not English should ensure 
that they receive the most 
appropriate support, including 
provision in English for 
speakers of other languages 
(ESOL), to enable them to 
progress. (3.16) 
 

Accepted 

Milton Keynes College Managers will seek to obtain an ESOL 
initial assessment to help better identify the needs of prisoners 
who do not speak English as their first language.  These 
learners will be enrolled into an Entry level English class and 
supported by Shannon Trust Mentors to develop their English 
skills. 
 
 
 

Head of 
Learning & 

Skills 
31-Oct-16 

5.61 Prison managers should 
ensure that all prisoners are 
allocated to an activity that 
acknowledges their length of 
sentence and sentence 
planning requirements. (3.17) 

Accepted 

The local Activities policy has been reviewed and introduces a 
weekly allocations board to take into consideration a prisoner’s 
length of stay and sentence plan objectives along with 
behaviour, risk, learning needs and careers action plan to 
ensure appropriate allocation based on individual needs.  This 
new process will be shared with the Insiders to ensure 
expectations are disseminated among the prisoner population. 
 

Head of 
Learning & 

Skills 
30-Jun-16 

5.62 Written feedback across all 
areas of education should 
ensure that prisoners receive 
useful information that helps 
them to progress faster. (3.22) 
 

Accepted 

Ongoing training is taking place with tutors to ensure written 
feedback is structured and includes how learners can improve 
skills, next steps and destination.  Milton Keynes College 
Managers will regularly monitor the standard of written feedback. 
 
 

Head of 
Learning & 

Skills 
31-Jul-16 

5.63 Staff should consistently 
record the interpersonal and 
employability skills that 
prisoners develop in all areas 
of learning, skills and work. 

Accepted 

Individual learning plans are currently being reviewed across 
Milton Keynes College and a new document is shortly to be 
introduced.  Once in place, this will be extended across the 
whole provision to create a consistent approach to recording 
achievements.  Training will be provided with Instructors and 

Head of 
Learning & 

Skills 
31-Jul-16 
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(3.25) tutors to ensure interpersonal and employability skills are 
documented and reviewed.  

5.64 Success rates on mathematics 
courses at level 1 should be 
improved further. (3.28) 

Accepted 

Milton Keynes College Managers and Head of Learning and 
Skills have now begun to monitor and analyse withdrawal and 
success rates in Maths. This data will continue to be discussed 
at the monthly Quality Improvement Group and a strategy will be 
developed to improve outcomes in Maths. Awarding bodies are 
providing information on topics learners failed in exams, to 
identify any trends and this will be included in development 
strategy. 

Head of 
Learning & 

Skills 
31-Sept-16 

5.65 Data on the use of the library 
and its stock should be 
collected and used to improve 
access. (3.32, repeated 
recommendation 3.37) 

Accepted 
subject to 
resources 

HMP Woodhill are working closely in partnership with Northants 
Library Service on a joint funding project for a Library 
Management Service. This will enable analysis of library use and 
stock and ensure quality improvement in delivery of the Library 
service. This project is largely reliant on available funding from 
both partners. 
 

Head of 
Learning & 

Skills 
31-Oct-16 

 Physical education and 
healthy living 

    

5.66 Links between the health care 
centre and PE staff should 
ensure that all prisoners are 
able to use the PE facilities 
safely and without delay. 
(3.37) 

Accepted 

Response from the prison 
A review of the current system will take place in partnership 
between PE and healthcare managers to ensure that closer 
working relationships allow all prisoners access to physical 
education facilities. Local targets will be implemented to 
measure and monitor access. 
 

Head of 
Reducing 

Reoffending 
Head of 

Healthcare 

31-Aug-16 

 Strategic management of 
resettlement 

    

5.67 The prison should identify a 
clear strategic approach to 
embed the 'through the gate' 
model of resettlement 
throughout the prison, and to 
ensure that prisoners and staff 
understand the model and 
their role in it. Individual 
sentence plans should 
incorporate all the work 
undertaken by a prisoner and 
be linked, where appropriate, 
to that of offender 
management. (4.5) 
 

Accepted 
 
 
 
 
 
 
 
 

A re-launch led jointly between the Prison and Community 
Rehabilitation Company (CRC) providers of "Through The Gate 
Services" will be conducted at HMP Woodhill. The prison will 
ensure Senior Contract Managers are included in a review of the 
local reducing reoffending policy which will include promoting 
closer working between providers to ensure sentence plan 
objectives are met.   

Head of 
Reducing 

Reoffending 
 
 
 
 
 
 
 

31-Aug-16 
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 Offender management and 
planning 

    

5.68 Basic custody screenings 
should include all information 
necessary to inform an 
effective sentence plan, 
including offender group 
reconviction scale (OGRS) 
and public protection 
information. Prisoners subject 
to basic custody screening 
should be given a copy of their 
plan, and the prison should 
support them in meeting the 
identified targets. OASys 
(offender assessment system) 
assessments, basic custody 
screenings and sentence 
plans should be quality 
assured and improved. (4.17) 
 

Accepted 
 
 
 
 
 
 
 
 

The quality of basic custody screenings (BCS), offender 
assessment system (OASYS) and sentence plans will be 
monitored by the Offender Supervisors and Head of Offender 
Management Unit to ensure a high standard of quality is 
maintained. This will be fed into monthly assurance reports to 
the Governor and the Deputy Director of Custody. Prisoners will 
be provided with a copy of their plan or assessment and this 
documented on P-Nomis. Staff will be encouraged to have 
conversations that ensure that prisoners know the purpose of 
the plan in regard to targets and progressing through their 
sentence.  

Head of 
Offender 

Management 
 
 
 
 
 
 
 
 

30-Sep-16 
 
 
 
 
 
 
 
 
 

5.69 The role of all offender 
supervisors and community 
rehabilitation company staff 
should be clearly defined, 
including how they support 
prisoners to address their 
offending behaviour and 
achieve sentence plan targets. 
(4.18) 
 

Accepted 
 
 
 
 

A re-launch led jointly between the Prison and CRC providers of 
"Through The Gate Services" will be conducted within HMP 
Woodhill.  The prison will ensure Senior Contract Mangers are 
included in a review of the local reducing reoffending policy 
which will include a clearly defined outline of the role of staff and 
providers.  
 

Head of 
Reducing 

Reoffending 
 
 
 
 

31-Aug-16 
 
 
 
 

5.70 All offender supervisors 
should have regular 
supervision, casework reviews 
and appropriate training to aid 
personal development and 
improve quality, consistency 
and effectiveness of their 
work. (4.19) 
 

Accepted 
 
 

 

Supervision is now provided by managers from the Offender 
Management Unit and Probation functions. Guidelines are being 
provided to give a standardisation and best-practice approach 
for all offender supervisors. This can also be reflected in 
offender supervisor’s yearly development plans where 
appropriate and needed.  

Head of 
Offender 

Management 
 
 

30-Sep-16 
 
 

 Reintegration planning     
5.71 All elements of a prisoner's 

release should be collated to 
Accepted 

 
Local processes are being reviewed to ensure 12 week pre-
release plans are in place, of a good quality addressing a 

Head of 
Reducing 

31-Jul-16 
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ensure that pre-release plans 
cover all aspects of his needs, 
and all prisoners should have 
the same level of support and 
provision to facilitate their 
release. (4.27) 
 

prisoner’s needs appropriately and realistically. These are 
quality assessed by the Head of Reducing Reoffending to 
ensure they are in line with agreed mandated services.  

Reoffending 
 

5.72 Careers advice should be 
better promoted to prisoners 
during their sentence, 
particularly for those serving 
longer sentences. (4.32) 
 

Accepted 
 
 
 

A review is underway to consider how information and advice 
about careers can be better promoted to all prisoners and 
particularly those serving long sentences. 

Head of 
Reducing 

Reoffending 
 
 

30-Sep-16 
 
 

5.73 The broadband speed should 
be improved to enable the 
virtual campus to be used fully 
to benefit prisoners. (4.33) 
 

Accepted 
 
 

A quote has been requested from providers to enable an 
upgrade for improved broadband speed.   

Head of 
Reducing 

Reoffending 
 
 

31-Jul-16 
 
 

5.74 Clear and reliable data about 
prisoners entering 
employment on release should 
be regularly collected. (4.34) 
 

Accepted 
 
 

CRCs and Job Centre Plus have both now begun to provide 
data to the Reducing Reoffending Committee on a monthly 
basis.   

Head of 
Reducing 

Reoffending 
 

Completed 
 

5.75 The prison should ensure, as 
a matter of urgency, that 
prisoners can begin their 
application for state benefits 
before their release to reduce 
the risk that they will have 
insufficient funds on release. 
(4.38) 
 

Accepted 
 
 
 
 

From April 2016 Job Centre Plus will be providing service four 
days each week within HMP Woodhill ensuring that all prisoners 
requiring advice, guidance and support for state benefits will be 
able to access this service. Applications will begin prior to 
discharge. 

Head of 
Reducing 

Reoffending 
 
 
 
 

31-May -16 
 
 
 
 
 

5.76 The prison should develop a 
strategy to address the 
management of and 
engagement with prisoners 
with histories of domestic 
violence and sex offences. 
(4.45) 
 

Accepted 
 
 
 

A strategy will be put in place to address management of 
prisoners with history of domestic violence and sex offences. As 
a first step towards this, since February 2016 a domestic 
violence programme has been facilitated by a rehabilitative 
company called ‘Bold Moves’ and will continue on a rolling basis. 
The prison will continue to source providers for the delivery of 
programmes to sex workers.  

Head of 
Reducing 

Reoffending 
 
 

31May-16 
  
 
 

 Housekeeping points     
 Courts, escort and transfers     
5.77 Prisoners should be given Accepted A new HMP Woodhill information sheet will be created to inform Head of Ops  
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information about HMP 
Woodhill while they are in 
court. (1.5) 
 
 

offenders and their families about HMP Woodhill, including 
address, phone number and frequently asked questions.  This 
will be made available to all courts assigned to HMP Woodhill 
and consultation with the courts will decide the best way to 
ensure availability. 

(Early Days in 
Custody) 

31-Aug-16 

 Early days in custody     
5.78 Holding rooms in reception 

should contain information 
about life in the prison. (1.16) 
 

Accepted 
 

Information in the holding rooms is under review and newly 
designed large pictorial posters will replace current information. 

Head of Ops 
(Early Days in 

Custody) 
 

 
31-Aug-16 

5.79 The induction presentation 
should be fully engaging, 
meaningful and able to cater 
for non- English speakers. 
(1.17) 
 

Accepted 

A full review of  the current induction programmes is underway, 
with the aim to be engaging and informative, support those 
‘critical few’ and those whose first time in custody, making use of 
peer led sessions and adaptive to specific needs and non-
English speakers.  

Head of Ops 
(Early Days in 

Custody) 

 
 

30-Sep-16 

 Discipline     
5.80 Segregation unit cells should 

be adequately furnished.(1.66) Accepted 
 

A daily check of furniture will be conducted during AFCs and 
damaged or missing furniture will be repaired or replaced. 

Head of Safety 
& Equalities 

 
 

Completed 
 

 

 Substance misuse     
5.81 The role of recovery 

champions should be fully 
explained to all staff to ensure 
that prisoners receive help 
from the substance misuse 
peer supporters when they 
need it. (1.79) 
 

Accepted 

Clear job descriptions for all support workers, champions and 
peer representatives will be produced in order to provide clear 
guidance for their roles and responsibilities including times when 
they should be unlocked and available to support peers. Staff 
and prisoners have now been informed through notices and this 
will be monitored through monthly wing forums.   

Head of 
Reducing 
Offending 

31-Jul-16 

 Equality and diversity     
5.82 Prisoner equality 

representatives should be 
appointed on every wing. 
(2.26) 
 

Accepted 
 
 
 

As with recommendation 5.36, selection of prisoner equality reps 
will be introduced on each wing with an updated job description.  Head of Safety 

& Equalities 
 
 

31-Jul-16 
 
 
 

 Health services     
5.83 All medicines issued for court 

appearances should be 
supplied safely. (2.83) 
 

Accepted A review of the court medication process will be undertaken and 
a local policy developed in order to ensure medication is 
supplied for court safely. 

Head of 
Healthcare 30-Sep-16 

5.84 Liquid medication should be Accepted Compliant measures will be purchased and training delivered to Head of 31-Jul-16 
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measured in a kite-marked 
glass measure on a flat 
surface. (2.84) 
 

healthcare staff advising of correct procedure for measuring 
liquids 

Healthcare 
 
 

 
 
 

5.85 The temperature in all 
treatment rooms where 
medicines are stored should 
be below 25C at all times. 
(2.85) 
 

Accepted Treatment rooms are now monitored and any rise over 25 
degrees C will be reported to the medicines management team 
for advice. 
 

Head of 
Healthcare 31-Jul-16 

 Physical education and 
healthy living 

    

5.86 All prisoners should have 
access to sufficient drinking 
water during PE activities. 
(3.38) 

Accepted  
 

Water fountains will be maintained to ensuring they are 
accessible, in good repair and clean. Notices will be placed in 
the Gym informing prisoners of the provision of water during 
their sessions. 
 

Head of 
Reducing 

Reoffending 
 

30-Sep-16 
 

 
 
 

Recommendations  Housekeeping Points  
Accepted 66 Accepted 10 
Accepted Subject to Resources /Partially 
Accepted  

6 Accepted Subject to Resources /Partially 
Accepted  

0 

Rejected 4 Rejected 0 
Total 76 Total 10 

 
 
 
 


