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1. 
Rec.  
no 

2 
Recommendation  

3. 
Accepted/Reject
ed  

4. 
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Action Taken/Planned  

5. 
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Responsible
/ 
Policy Lead 

6.  
Target Date 

 Main recommendation To 
NOMS and the governor 

    

5.1 NOMS should resolve 
systemic problems with 
offender management and 
resettlement, and prison 
managers should ensure 
that the prison meets 
prisoners' resettlement 
needs before their removal 
or release. In particular, all 
prisoners should have an 
up-to-date OASys 
assessment and sentence 
plan, throughout which they 
are supported and regular 
and meaningful contact 
with offender supervisors. 
(S44) 
 
 
 
 
 
 
 
 

Partially Accepted The National Offenders Management Service 
(NOMS) is conducting a review of the Foreign 
National Offender (FNO) prisons (HMP Maidstone 
and HMP Huntercombe). Resettlement and 
reducing reoffending provision is a substantive 
part of the review to establish how a FNO 
appropriate model looks and how it could function 
in the future. This is subject to resources being 
allocated. 
 
Only relevant prisoners have an offender 
assessment system (OASys) assessment and 
sentence plan which identifies targets for 
progression and reducing reoffending for 
example, sexual offenders, indeterminate 
sentence prisoners, violent prisoners with a 
medium or higher risk of reconviction, and other 
prisoners who pose a high risk of reoffending with 
more than 2 years to serve. Contact between 
prisoners and offender supervisors should be 
regular and meaningful, and should encourage 
and monitor progress. 
 

NOMS, DDC 
& Governor 
 
 

30/09/2016 



 
 Main recommendations 

To the governor 
    

5.2 The prison should develop 
and implement its safer 
custody strategy, planning 
and processes. This should 
be informed by consultation 
with prisoners and detailed 
analysis of violence and 
self-harm data. The 
strategy should ensure that 
serious self-harm incidents 
and near misses are 
investigated, and that 
Home Office staff are 
integrated into safer 
custody work. (S42) 

Accepted HMP Maidstone will review the safer custody 
policy and amend it to include fuller analysis and 
investigation into acts of self-harm and near 
misses to make sure that there can be shared 
learning and identification of trends, including 
input from offenders, at the safer custody 
meetings.  The Safer Custody policy and violence 
reduction (VR) policy will be split, and VR and 
anti-bullying having its own strategy considering 
feedback from prisoner consultation groups.    
 
Home Office staff attend the monthly safer 
custody meetings and contributes to individual 
cases.     
 
  

Head of 
Safer 
Custody & 
Equalities 

31/03/2016 



5.3 A renewed strategic focus 
on equality of treatment 
should ensure that 
prisoners with protected 
characteristics are 
identified and supported. 
There should be 
comprehensive equality 
monitoring and consultation 
with protected groups. 
Translated information 
should be available in a 
range of appropriate 
languages, and 
professional interpreting 
should always be used for 
sensitive or confidential 
interviews and when 
accuracy is important. 
(S43) 

Accepted HMP Maidstone will implement a simple form to 
use in the induction programme.  A lockable post 
box will be installed for completed forms, to be 
opened only by the Equalities Team to encourage 
honest responses.  A diary of planned forums for 
2016 has been drawn up and the Equalities 
Manager will make sure that equalities is not 
compromised on these days.  Functional Heads 
will take responsibility for making sure that their 
departments are using the translator phones.  The 
Equalities Manager has prepared a note to staff 
explaining how to use the phones and providing 
details on where they are located.   The Equalities 
Manager will also liaise with the relevant person 
on any outstanding material that needs to be 
translated. 
 
Senior Management at the prison are placing 
emphasis on raising the profile of equalities for 
foreign national offenders through the EAT 
(Equality Action Team).  The Governor or Deputy 
Governor will monitor and drive the action plan to 
demonstrate not only commitment to equalities, 
but also to produce tangible change.  This will be 
monitored through the regional MAP (multi action 
plan), as well as the local EAT (Equality Action 
Team) meeting.  This meeting will include review 
of the monitoring tool and associated returns. 
 
 

Head of 
Safer 
Custody & 
Equalities 

Completed 
 
 
 

 Recommendation To the 
Home Office 

    

5.4 Immigration caseworkers 
should make decisions 
about a prisoner’s removal 
or release promptly to help 
target and maximise the 
effectiveness of 
resettlement work. (4.26) 

Accepted Every effort is made to make sure that prisoners 
are aware of the decision to maintain detention at 
the end of their sentence. Any foreign national 
offender (FNO) liable to enforcement action is 
advised of potential removal action from the date 
of their conviction. 

Home Office 
 
 & Offender 
Management 
 
 
 

Completed 
 
 
 
 
 
 



HMP Maidstone is currently creating an Early 
Release Scheme (ERS) spread-sheet to capture 
the status of a prisoner’s immigration progress. 
Specifically reviewing prisoners approaching Early 
Release Scheme Early Dates and who have a 
desire to be deported under the Early Release 
Scheme / Facilitated Release Scheme. With this 
the Port staff are able to maximise the chasing of 
flights for those who will be successful ERS 
cases. The intention upon completion of this piece 
of work is to share this spread-sheet with the 
resettlement team in order to enable them to 
direct their resources accordingly. 
 

 
 
 
 

01/04/2016 

 Recommendation To the 
Home Office and 
governor 

    

5.5 Immigration detainees 
should not be held in prison 
solely under immigration 
powers other than in very 
exceptional circumstances 
following risk assessments 
that are reviewed monthly. 
Reasons for holding the 
detainee in prison rather 
than an immigration 
removal centre should be 
communicated to the 
detainee in writing. (2.25) 
 
 
 
 
 
 
 
 
 

Accepted The Home Office only detains with a view to 
deport / remove and aims to deport foreign 
national offenders at the earliest opportunity. 
However, some factors along with a history of 
prisoners absconding or a being at risk of harm to 
the public, can lead to detention being prolonged. 

Foreign national offenders may continue to be 
detained in prison for reasons of security or 
control and where it is assessed that those 
concerned are not suitable for the more informal 
environment provided in immigration removal 
centres. The prison may also accommodate 
detainees who have been assessed as suitable 
for transfer to the immigration removal estate but 
are awaiting transfer. 

Every effort is made to make sure that prisoners 
are aware of the decision to maintain detention at 
the end of their sentence. Any foreign national 
offender (FNO) liable to enforcement action are 

Home Office Completed 
 



 
 
 
 
 
 
 

advised of potential removal action from the date 
of their conviction. 

 

 Recommendations To the 
governor 

    

 Early days in custody     
5.6 Early days experiences for 

prisoners should be 
improved through a 
reception area that is fit for 
purpose, thorough 
reception and first night 
assessments, and 
systematic efforts by 
reception staff to retrieve 
missing property. (1.11) 

Accepted 
 

HMP Maidstone is in discussion about using 
Weald wing as a first night centre.   The first stage 
is to draw up a floor plan, cost and working model 
and to implement an effective system for 
retrieving property from other establishments and 
residential units. This would enable prison staff to 
process property in reception and then move the 
receptions into a bespoke area where they could 
be assessed by healthcare, go through the first 
night processes and raising any issues in a 
relaxed and safe environment – minimising their 
time in reception.    
 
 
 
 

Head of 
Safer 
Custody & 
Equalities 

01/04/2016 

 Security     
5.7 Security decisions about a 

prisoner's access to 
appropriate activities 
should be based on an 
accurate risk assessment. 
(1.32) 

Accepted 
 

A new risk assessment tool has been introduced, 
this should help make decisions on a prisoner’s 
access to activities and in the event of an OASys 
assessment being carried out. 

Head of 
Security 

Completed 

5.8 Intelligence-led searches 
should be carried out 
quickly in all cases where a 
need is identified. (1.33) 

Accepted 
 

The prison will adopt a consistent approach to this 
recommendation. 
  
The F78’s (search return) is issued on a daily 
basis to the manager responsible for that area. 

Head of 
Security 

Completed 



They are required to manage staffing so that 
searching is completed and the paperwork 
returned to security. 
 
 
 

5.9 Random mandatory drug 
tests should be 
unpredictable, and 
suspicion and risk-based 
testing should be 
completed promptly in 
relevant cases. (1.34) 

Accepted 
 

Improving suspicion testing and other testing is an 
aim for HMP Maidstone. Since the inspection 
resource issues have improved, enabling the 
prison to meet its MDT (Mandatory Drug Testing) 
target, but allows suspicion testing to take place, 
relevant to intelligence received.  This will be 
reviewed within the Security meeting, showing 
intelligence submitted compared with completed 
tests and this will also be monitored via the 
Functional Heads NAP (National Assurance 
Process) report. 
 
 
 

Head of 
Security 

Completed 
& ongoing 

 Incentives and earned 
privileges 

    

5.10 Prisoners’ applications for 
the enhanced level of the 
IEP scheme should be 
considered quickly; those 
on the basic level should 
be reviewed regularly and 
given individualised 
objectives. (1.41) 

Accepted 
 

HMP Maidstone will put a system in to place 
whereby all enhanced applications will be referred 
to the Custodial Manager on a specific day and 
are answered in a timely manner.   
 
PSI 30/2013 – Incentives and Earned Privileges 
outlines that adult prisoners that remain on Basic 
must be reviewed at least every 28 days.  The 
policy does not set out the timeframe in which 
Enhanced applications should be considered.  It 
does outline that prisoners on Standard level may 
apply for progression to Enhanced level after 
three months. 
 
  

Head of 
Residence & 
Services 

30/04/2016 

 Discipline     



5.11 There should be detailed 
analysis of adjudications 
and the use of force to 
identify themes or trends. 
(1.45) 

Accepted The prison will be holding use of force and 
adjudication bi-monthly meetings and will collate a 
detailed analysis and identify any trends. 
 
 
 

Head of 
Safer 
Custody & 
Equalities 

Completed 
 

5.12 The current special 
accommodation cell should 
be taken out of use, and all 
uses of special 
accommodation should be 
fully recorded. (1.48) 

Accepted 
Subject to  
Resources 

Uses of special accommodation will be fully 
documented. 
 
The special accommodation cell at HMP 
Maidstone is only now used in cases of extreme 
violence and with the prior knowledge and 
agreement by the Duty Governor.  All other cases, 
a prisoner is placed in normal accommodation 
and furniture removed if necessary. This 
accommodation is signed up as ‘special 
accommodation’ in line with the Segregation 
instructions. 
 
All special accommodation paperwork is checked 
and signed off by the Safer Custody Functional 
Head who is responsible for the Segregation Unit. 
 
A business case will be submitted in April, in line 
with capital allocation bids. 
 
 
 
 
 

Governor 01/04/2016 

5.13 Segregated prisoners 
should have systematic 
reintegration and care 
planning and a varied 
regime that can support 
their return to normal 
location. (1.53) 

Accepted The prison is currently reviewing the Segregation 
policy and to include implementation of exit 
strategies and care plans. 

Head of 
Safer 
Custody & 
Equalities 

30/04/2016 
 

5.14 Cells for prisoners requiring 
constant supervision 

Accepted 
Subject to 

HMP Maidstone will be submitting a business 
case to have the close supervision unit cells 

Governor 30/04/2016 
 



should not be located in the 
segregation unit. (1.54) 

Resources situated to another wing.  

 Substance misuse     
5.15 There should be a robust 

supply and reduction action 
plan, with time-bound 
objectives, to support the 
drug and alcohol strategy. 
It should be monitored and 
reported on regularly. 
(1.61) 

Accepted  A supply reduction action plan will be agreed to 
support the drug and alcohol strategy. This will be 
monitored via the reducing reoffending meeting(s) 
as well as being covered in the safer custody and 
security meetings. RAPTS (Rehabilitation for 
Addicted Prisoners Trust) attendance at Security 
meetings are now regular. Referrals are being 
sent through from adjudications and OMU. Linking 
in with safer custody for ACCT reviews. 
 
 
     

Head of 
Resettlement 

Completed 
 

 Residential units     
5.16 A programme of 

refurbishment should 
include work to ensure that 
all showers are adequately 
ventilated and decorated, 
and that all in-cell toilets 
have lids and seats. (2.5) 

Accepted The prison have liaised with various departments - 
Activities, Carillion and Education to agree and 
put in place a programme of refurbishments.   The 
programme has been started on the showers. 
 
The toilet lids will be funded within the Carillion 
contract; this work will be carried out by the end of 
2016. 
 
 
 
 
. 

Head of 
Residence & 
Services 

31/03/2016 
 
 
 
 
31/12/2016 

5.17 All applications should be 
dealt with promptly. (2.6) 

Accepted The prison will introduce a system where all 
applications are logged on and recorded on the 
wings and outside of the wings. 
 
 

Head of 
Residence & 
Services 

30/04/2016 

 Staff-prisoner 
relationships 

    

5.18 More meaningful 
engagement between 

Accepted The personal officer scheme will be updated with 
set boundaries on the role of the personal officer 

Head of 
Residence & 

31/03/2016 
 



prisoners and staff should 
be facilitated through 
personal officer work, 
which can help 
achievement of sentence 
plan objectives, and staff 
awareness of the particular 
needs and concerns of a 
foreign national population 
should be increased 
through specific training. 
(2.12) 

to provide more meaningful engagement.  
 
 
Mental health training has been arranged for staff 
and training on foreign national offenders will be 
provided.  

Services  
 
 
 
 
30/04/2016 

 Equality and diversity     
5.19 Prisoners should be made 

aware of the discrimination 
incident reporting system, 
forms should be freely 
available in a range of 
languages, boxes should 
be emptied regularly, and 
investigations should be 
timely. (2.19) 

Accepted The prison has introduced a new system for 
emptying discrimination incident reporting forms 
(DIRF) boxes, which is carried out Monday to 
Friday by the Business Hub.  DIRF's will be 
discussed at each consultation group diarised for 
2016.  The DIRF system will be covered fully in 
the induction programme and the DIRF forms will 
be available in other languages. 

Head of 
Safer 
Custody & 
Equalities 

Completed 

5.20 Prisoners with disabilities 
who need them should 
have regularly reviewed 
multidisciplinary care plans 
and up-to-date personal 
emergency evacuation 
plans. Adapted cells should 
be ready for immediate use 
by disabled prisoners. 
(2.26) 

Accepted HMP Maidstone will be drafting and implementing 
a new disabled prisoner policy which will include 
up-to-date personal emergency evacuation plans 
and care plans.  
 
Adapted cells will be available for disabled 
prisoners if required. Due to the operation 
capacity these will used by other prisoners whilst 
they are not is use. 
 
PSI 11/2015 Fire and Safety in Prison 
Establishments outlines the following Equality 
Impact: 
 
4.18: The responsible person must ensure that all 
relevant persons with any form of mobility 
impairment, or other disability which may affect 

Head of 
Safer 
Custody & 
Equalities 

30/04/2016 



their ability to respond to a fire, have in place 
procedures for their safe evacuation. In these 
cases the use of Personal Emergency Evacuation 
Plans (PEEP’s) must be developed and 
implemented. 

5.21 Older and retired prisoners, 
those with a disabilities and 
others unable to work 
should be unlocked during 
the core day and have 
access to more structured 
activities. (2.27) 
 
 
 
 
 
 
 
 

Accepted 
 
 
 

The prison is trying to find a suitable location for 
these group of offenders to associate during the 
core day. At present the prison has one retired 
prisoner and no FNO’s with any disabilities. An 
area on Kent wing has been identified for the 
more elderly with an aim to manage this volume 
through a risk assessment relative to current 
staffing levels. Should the numbers increase this 
would have to be reviewed. An area for sedentary 
work this has been identified and developing a 
suitable Education provision for this cohort.  
 
 
 

Head of 
Safer 
Custody & 
Equalities 

31/08/2016 

 Faith and religious 
activity 

    

5.22 The fabric of the chapel 
should be sound and the 
roof watertight. (2.32) 

Accepted  
Subject to 
Resources 

The prison has submitted a bid and it is currently 
being considered by the DDC. Capital funding 
was initially allocated and then withdrawn as the 
work could not be completed within the financial 
year. 
 
A business case will be submitted in April, in line 
with capital allocation bids. 
 

Governor 01/04/2016 
 

 Complaints     
5.23 Complaint forms should be 

available in a range of 
languages next to 
complaints boxes that are 
clearly labelled and located 
out of sight of staff wing 

Accepted Complaint forms will be available in the 5 most 
commonly used languages and the complaint 
boxes will be clearly labelled and located out of 
sight of staff wing offices. 

Head of 
Corporate 
Services 

Completed  



offices. (2.37) 
5.24 Senior managers should 

address any recurring 
problems identified in the 
monthly complaints report. 
(2.38) 

Accepted Complaints will be included in the monthly 
performance report and senior management will 
address recurring concerns highlighted from the 
report. 

Head of 
Corporate 
Services 

Completed 
 

 Legal rights     
5.25 Prisoners should be able to 

borrow an 'access to 
justice' laptop and to use a 
computer for letters and 
statements to support their 
legal cases. (2.41) 

Partially  
Accepted  

The policy is under review, looking at a 
Memorandum of Understanding between HMP 
Maidstone and HMP Elmley.  Should HMP 
Maidstone prisoners require these facilities, a 
member of staff will book a slot with HMP Elmley. 
Final arrangements need to be put in place to 
enable a swift response to any supported 
application.  
 
However, where it is decided that a prisoner is 
eligible, the default position is to allow "read only" 
access - i.e. IT that has been configured to allow a 
prisoner to read prosecution evidence that is not 
easily accessible/manageable in paper format, but 
has had all other functions and applications 
disabled (including "write" access). There may be 
circumstances where enhanced access is 
justified. However, a Governor/Director must 
assess that locally and manage any increased risk 
accordingly, including ensuring that Rule 39 
privilege is maintained where write access is 
provided to allow the prisoner to make 
annotations on existing documents, or to allow 
documents to be created anew. 
 

NOMS & 
DDC 

31/05/2016 

5.26 Prisoners should be able to 
consult their lawyers in 
private. (2.42) 

Accepted 
Subject to 
Resources 

The Governor of HMP Maidstone will explore with 
the Deputy Director of Custody (DDC) regarding 
alternatives and funding. Legal visits are currently 
held at HMP Maidstone in the main visits hall in 
small enough numbers that they are afforded 
some privacy. The prison currently cannot afford 

Governor 30/06/2016 
 
 



booth based legal visits. A full review of the visits 
provision is being held as a result of the Foreign 
National Offender Review, and from this a 
decision will be made about any changes to the 
visits area.  

 Health services     
5.27 Effective clinical 

governance should include 
a comprehensive health 
needs assessment that 
informs provision, regular 
clinical supervision and 
staff training, a confidential 
health care complaints 
system, and regular record-
keeping audits. (2.57) 

Accepted A new health needs assessment has been 
scheduled for this year. 
Additional staff have now been trained in clinical 
supervision and the supervision structure has 
been reviewed within the healthcare department. 
Staff receive clinical supervision every 4-6 weeks. 
Staff mandatory training is monitored monthly 
through supervision and within the prison 
directorate.  
 
A Standard Operating Procedure (SOP) has been 
completed and is now in operation. This includes 
a confidential complaints system, whereby 
patients can complain directly to Healthcare. 
There are now Healthcare complaint boxes 
situated on each wing which are emptied daily by 
Healthcare staff. Complaints are no longer 
uploaded onto Systm One (Primary Care Clinical 
record IT system used across the prison estate) 
and a centrally stored spread sheet is kept with all 
complaints, including brief overview of the 
complaint. 
 
 

Head of 
Healthcare 

Completed 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

5.28 The health centre should 
be refurbished and all 
clinical areas should fully 
comply with infection 
control standards. The 
health care room in 
reception should have a 
working computer, access 
to telephone interpreting 

Accepted 
 

The Governor of HMP Maidstone is aware of 
infection control inspections and standards. The 
Healthcare reception area has been improved. It 
now has a fully working computer and access to 
interpreting services. The changes being made to 
the first night procedure will resolve the remaining 
issues. 
 
This is discussed at the monthly Clinical 

Governor 
& 
Operational 
Manager 
 

30/06/2016 



services, an alarm and a 
sink. (2.58) 

Governance meeting & will be reflected within the 
establishment NAP (National Assurance Process) 
report. 
 
 
 
 
 

5.29 Automated external 
defibrillator checks should 
be recorded daily, and 
prison staff with direct 
prisoner contact should be 
trained in first aid and 
resuscitation, including use 
of the automated 
defibrillator. (2.59) 

Accepted Automated external defibrillator (AED) checks are 
completed daily. Healthcare staff will also check 
the AEDs on each wing, weekly to assist prison 
staff. 
 
All Healthcare staff are trained in Extended Basic 
Life including the use of the AED and are required 
to attend an update training every two years. 
 
The Governor will oversee that prison staff are 
trained in first aid and resuscitation. A training 
plan is in place and is dependent on the 
availability of trainers. 
 
 

Head of 
Healthcare 

Completed & 
ongoing 

5.30 Prisoners should have 
prompt access to all 
primary care services, and 
action should be taken to 
reduce non-attendance 
rates for all clinics. (2.70) 

Accepted Prisoners are able to request primary care 
appointments during periods of unlock and there 
are healthcare boxes on every wing for requests 
to be posted. The boxes are then emptied daily 
and appointments promptly made. 
 
Non-attendance rates have significantly reduced 
following the prison’s review of the main 
movement of prisoners. 
 
Did Not attend rates are audited and analysed 
monthly. Any trends identified and action plans 
are drawn up accordingly. 

Head of 
Healthcare 

Completed 

5.31 There should be adequate 
escort arrangements for 
external hospital 

Accepted The medical secretary meets with the responsible 
team fortnightly who roster staff for escorts to 
make sure they communicate thoroughly and 

Head of 
Healthcare 

Completed 



appointments to avoid 
unnecessary cancellations. 
(2.71) 

forward planned hospital escorts to avoid 
cancellation.  

5.32 The risk assessment policy 
for in-possession 
medicines should be fully 
implemented and available 
to all health professionals 
involved with the patient. 
(2.79) 

Accepted The in possession risk assessment is a 
mandatory assessment which is available at 
reception and is completed electronically on 
SystmOne. The risk assessment is also available 
on SystmOne for staff to complete if there is a 
change in medication, risk or circumstances. 

Head of 
Healthcare 

Completed 

5.33 Methadone should be 
supplied in an environment 
that ensures the safety and 
security of staff. (2.80) 

Accepted Methadone is supplied in a clinical room which 
has a counter creating a barrier between the 
nurse and patient. Patients are requested to wait 
outside of Healthcare and are called in one at a 
time to avoid disruption and distraction. A prison 
officer is present at the treatment queue to 
maintain order and discipline if needed. 

Head of 
Healthcare 

Completed 

5.34 There should be more 
patient group directions to 
enable nurses to supply a 
greater range of more 
potent medications and to 
avoid unnecessary 
consultations with the GP. 
(2.81)  

Accepted The need for more patient group directives 
(PGD’s) is currently being reviewed and is under 
development. Approximately 50% have been 
completed. 
 
 
 
 

Head of 
Healthcare 

30/05/2016 

5.35 Prisoners should have 
access to routine dental 
appointments within six 
weeks. (2.86) 

Accepted 
Subject to 
Resources 

NHS is currently working to reduce the waiting list 
for dental appointments.  
 
The waiting time for routine dental treatment is 
currently running at 6 weeks. All urgent pain 
referrals are seen within a week. The aim is to 
keep this within 6 weeks, but with the current high 
demand at HMP Maidstone this is a challenging 
target. 
 
 

Head of 
Healthcare 

31/07/2016 

5.36 The dental surgery should 
have a separate 

Accepted  
Subject to 

The provision of a separate decontamination room 
to comply fully with infection control standards is 

Head of 
Healthcare 

31/07/2016 



decontamination room to 
comply fully with infection 
control standards. (2.87) 

Resources subject to a capital bid to Her Majesty’s Prison 
Service. The existing facilities are not failing, but 
are not fully compliant. The preferred option is to 
move over fully to single use instruments. This is 
presently being trialled at a neighbouring prison 
and if successful the NHS would look to adopt this 
at HMP Maidstone (preventing the need for a 
separate decontamination room). It would also be 
subject to meeting security approval. 
 

5.37 All custody officers should 
receive regular mental 
health awareness training. 
(2.92) 

Accepted Staff at HMP Maidstone will be offered local 
training by the in reach team on a rolling 
programme, the initial phase will be arranged by 
safer custody and post evaluation the training will 
be rolled out this year. 
 
Start date by 16/02/16 – 85% of unified staff with 
prisoner contact to be trained by March 2017.  

Head of 
Corporate 
Services 

31/03/2017 
 
 

 Catering     
5.38 Prisoners’ meals should be 

adequately spaced: 
substantial breakfast packs 
should be served on the 
morning of consumption, 
lunch between noon and 
1.30pm, and the evening 
meal between 5pm and 
6.30pm. (2.95) 

Partially 
Accepted 

A notice to staff has been published and meal 
times are now being adhered to. The prison will 
carry out a monthly review to make sure there is 
ongoing compliance. 
 
The serving time of breakfast is at the discretion 
of the Governor. There is no capacity to serve 
breakfast to prisoners on the day without severely 
impacting on the regime.  The serving of breakfast 
packs the evening before offers convenience and 
is a well-established practice across the prison 
estate and one which contributes to a swifter start 
to the morning regime 
(including start time for work and other activities). 
The contents of the packs are suitable to be 
stored in the prisoners’ cells overnight.  
 
 
 
 

Head of 
Residence & 
Services 

Completed 



5.39 The health care team 
should be consulted about 
the provision of special 
diets to ensure that all 
prisoners receive safe and 
appropriate meals. (2.96) 

Accepted At reception, staff at HMP Maidstone will identify 
the prisoners’ dietary needs for example, diabetic. 
Staff will provide the kitchen team with weekly 
updates on any new arrivals who require special 
diets. 

Head of 
Residence & 
Services 

Completed 

 Time out of cell     
5.40 All prisoners should be 

unlocked for both the 
morning and afternoon at 
weekends. (3.4) 
 
 
 
 
 
 
 
 

Partially 
Accepted 

HMP Maidstone aims to have a full regime at 
weekends.  However, at times this is affected by 
resource implications, such as bed watches and 
staffing levels. 

Governor Ongoing 

 Learning and skills and 
work activities 

    

5.41 The planned vocational 
training programmes 
should be introduced, and 
prisoners working in PE 
should also be able to 
obtain vocational 
qualifications. (3.12) 

Accepted HMP Maidstone will be introducing Level 1 award 
in Waste and Recycling, City and Guilds work-
based Horticulture, Guild of Cleaners & 
Launderers qualifications. 
 
The prison will be exploring sports and fitness 
level 3 qualifications for prisoners working within 
the gym through participation of distance learning 
curriculum offered by the prison education trust 
along with consideration for more academic 
prisoners  progressing to Open University Level 1 
courses. 

Head of 
Resettlement 

31/03/2016 

5.42 Data should be used 
effectively to monitor and 
improve all aspects of 
education, training and 
work. (3.13) 

Accepted HMP Maidstone will be introducing an effective 
monitoring system utilizing PNOMIS data and 
linking it with the prison education provider 
(NOVUS) data recording systems. Any non-
Offenders’ Learning and Skills Service (OLASS) 

Head of 
Resettlement 

Completed  



qualifications achieved will be recorded on prison 
data base (PNOMIS) and records of 
achievements held. 

5.43 The allocation of prisoners 
to education, training and 
work should reflect the 
priorities agreed in their 
sentence plans, and they 
should have clear, 
challenging and specific 
learning targets. (3.14) 

Accepted HMP Maidstone will be introducing a revised 
activity allocation policy to include a weekly 
activity allocation board and involve the education 
provider, National Careers Service and the 
Offender Management Unit (OMU) department 
data for sentence plans targets. 
The issues around OASys are as result of the 
national deficit and every effort is made at the 
allocation board to take account of offenders 
needs, based on the National Careers Service 
assessment, induction input and NOVUS 
assessment. 
 
 

Head of 
Resettlement 

Completed  

5.44 Workshops should have 
sufficient supplies of 
materials and workflows to 
provide continuous activity 
for prisoners. (3.17) 

Accepted A review of the ordering and delivery process will 
take place to make sure there is sufficient amount 
of materials available to use in the workshops.  
Workshop staff will be trained in the usage of the 
ordering system. 

Head of 
Resettlement 

Completed 
 
 

5.45 Staff in all activity areas 
should actively promote 
and record the 
development of prisoners' 
English, mathematics, 
other employability-related 
skills and their progress on 
distance learning courses. 
(3.24) 

Accepted The prison will introduce a Personal and Social 
Development monthly soft skills assessment 
along with a functional English and Maths 
assessments within all workshops. Explore an 
employability passport scheme for each prisoner 
to complete during their time at HMP Maidstone. 
This will be linked to the Personal Officer Scheme.

Head of 
Resettlement 

31/05/2016 

5.46 Prisoners should achieve 
consistently high success 
rates on English, English 
for speakers of other 
languages and mentoring 
courses. (3.29) 

Accepted HMP Maidstone will make sure that the data 
collated by NOVUS (Education provider) is 
discussed at the quality improvement group 
meetings and the prison will be introducing 
learning classroom champions to assist the tutors 
in achieving this outcome. Mentoring courses will 
be promoted and recording individual 

Head of 
Resettlement 

Completed  



achievements. 
5.47 Prisoners should have 

better access to the library 
without being forced to 
interrupt education, work or 
training. (3.33) 
 
 
 
 
 
 

Accepted HMP Maidstone has explored the possibility of 
providing an evening library service. An evening 
session was piloted but due to prison staffing 
levels, prisoners were unable to access to the full 
extent.  A library programme is to be reviewed to 
make sure there are slots to cover all workshops.  
 
 
 
 

Head of 
Resettlement 

31/05/2016 

 Strategic management of 
resettlement 

    

5.48 There should be an up-to-
date reducing reoffending 
strategy, incorporating 
offender management and 
resettlement pathways, 
which is informed by a 
current needs assessment 
and led by a senior 
strategic meeting. (4.6) 

Accepted A senior strategic meeting will take place to 
develop the reducing reoffending strategy, and 
this will be reviewed to reflect the prison 
population. A strategy document will be drawn up 
and agreed which will be signed off by the Senior 
Management Team (SMT). 

Head of 
Resettlement 

31/03/2016 

 Offender management 
and planning 

    

5.49 Public protection 
procedures from the 
prisoner's arrival through to 
discharge should be robust 
and timely, and inter-
departmental risk 
management team 
meetings should be 
regular, well documented, 
and have sufficient input 
from all relevant parties, 
with timely follow up of 
actions. (4.18) 

Accepted HMP Maidstone’s public protection checks will be 
completed by case administrators and conducted 
within 5 working days of a prisoner’s arrival to 
HMP Maidstone. Attendance at inter-departmental 
risk management team (IDRMT) has improved 
since the inspection, an IDRMT co-ordinator is in 
place who is responsible for collating contributions 
from offender supervisors and partner agencies. 
 
All cases are reviewed at the IDRMT meeting and 
the minutes from the meeting now reflect all 
discussions. There is an escalation process via 
the head of function to make sure all actions are 

Head of 
Offender 
Management 

Completed 



 
 
 
 
 
 
 

completed in a timely manner and in most cases 
are considered the next meeting at the latest. 
 
 

 Reintegration planning     
5.50 Immigration caseworkers 

should make decisions 
about a prisoner’s removal 
or release promptly, and 
the prison should address 
prisoners’ identified 
resettlement needs, 
irrespective of their 
immigration status. (4.26) 

Accepted Within the induction HMP Maidstone covers all 7 
of the resettlement pathways, work is ongoing into 
a “passport” which will identify UK and country of 
origin based needs. This will assist in targeting all 
our offenders’ needs using charities and support 
networks.  
 
Every effort will be made to make sure that 
prisoners are aware of the decision to maintain 
detention at the end of their sentence. Any foreign 
national offender (FNO) liable to enforcement 
action will be advised of potential removal action 
from the date of their conviction. 
 
 
 
 

Home Office 30/05/2016 

5.51 All prisoners should receive 
appropriate information, 
advice and guidance to 
agree accurate skills action 
plans that meet their 
resettlement needs. (4.31) 

Accepted The prison during the induction process will offer 
all prisoners advice and assistance from the 
National Careers Service advisor and complete 
individual skills action plans which are meaningful 
and detailed to support their needs. The careers 
advisor will attend the weekly activity allocation 
board and will provide appropriate information to 
the board chair. 

Head of 
Resettlement 

Completed  

5.52 The virtual campus should 
be used to support 
prisoners’ search for 
support and employment in 
their countries of 

Partially  
Accepted 

HMP Maidstone will explore the facilities available 
on the Virtual Campus and will liaise with the 
education provider NOVUS in facilitating this 
service for all prisoners approaching their release 
date. 

Head of 
Resettlement 

30/04/2016 
 
 



destination on release. 
(4.32) 

 
A timetable slot for education courses on Virtual 
Campus to maximise usage. Virtual Campus is to 
be integral to Steps To the Gate. National Careers 
Service are currently being trained to use Virtual 
Campus with offenders and considering booking 
group work sessions.  
 
Virtual Campus is an educational facility to allow 
educational subject matters to be uploaded and 
viewed by multiple users.  The prison is uploading 
TRACKS as part of the steps to the gate and has 
increased the National Careers Service provision 
from 2 to 4 days to aid search for employment in 
other countries.  However, this element is not on 
Virtual Campus. 
 

5.53 Work under the children 
and families pathway 
should be informed by 
analysis of data on prisoner 
visits, family connections 
and self-harm triggers in 
ACCT documentation. 
(4.40) 

Accepted The prison will liaise with the visits booking team 
to analyse management information on prisoner 
visits. 
 
 
The prison will liaise with safer custody and OMU 
to make sure that any self-harm triggers 
concerning family issues are identified and where 
appropriate families to be involved in Assessment, 
Care in Custody & Teamwork (ACCT) reviews. 

Head of 
Resettlement 

Completed 
 
 

5.54 There should be a family 
support worker, and all 
prisoners and their families 
should have access to 
family days, a well-
promoted assisted visits 
scheme, and accumulated 
visits. (4.41) 

Accepted The prison will seek advice regarding the 
provision of a family support worker. 
 
The prison will liaise with the visits manager to 
make sure that information regarding the assisted 
visits scheme is available in the Dinsmore Centre 
at HMP Maidstone and through the visits booking. 
 
The prison will seek guidance from the functional 
head regarding the promotion of accumulated 
visits. 
 

Head of 
Resettlement 

30/06/2016 
 
 



Assisted prison visits scheme is now well 
advertised The family support worker is not a 
funded post but we have requested on the 
Foreign National Offender review that provision. 
 
 
 
 

5.55 There should be a range of 
programmes and one-to-
one offending behaviour 
work, including victim 
awareness, to meet 
evidenced need. (4.44) 

Accepted HMP Maidstone's Offending Behaviour 
Programme needs will be addressed and victim 
awareness in-cell packs will be provided to 
prisoners.  
 
Thinking Skills Programme is the only Offending 
Behaviour Programme running and has been 
assigned to HMP Maidstone (a target of 9 for 
2016/17). Restorative Justice is available for 
prisoners by who make an application for it.  
 
 
 
 

Head of 
Resettlement 

31/12/2016 

 Housekeeping points     
 Early days in custody     
5.56 Safer custody and 

induction peer support 
workers should have staff 
supervision and support. 
(1.12) 

Accepted The Equalities and Safer Custody Officer will meet 
weekly with the peer support workers to provide 
support and supervision. 

Head of 
Safer 
Custody & 
Equalities 

31/03/2016 

 Security     
5.57 All key departments should 

be represented at the 
security committee 
meeting. (1.35) 

Accepted Attendance at all key meetings will be monitored 
and discussed at SMT meeting. 

Head of 
Security 

Completed 

5.58 The mandatory drug testing 
suite should be kept clean, 
and test kits stored 
securely and appropriately. 

Accepted Mandatory drug testing (MDT) suite will be 
refurbished (once the shower refurbishment has 
taken place on the Kent and Thanet Wing). 
 

Head of 
Security 

31/03/2017  



(1.36)  
The MDT suite is being cleaned weekly by a 
prisoner cleaner. 
 
  

 Residential units     
5.59 The offensive display policy 

should be applied 
consistently. (2.7) 

Accepted The offensive display policy will be issued to all 
residential units reminding them of the importance 
of adhering to the policy.  

Head of 
Residence & 
Services 

Completed 
 

 Legal rights     
5.60 The prison should promote 

the work of the Legal 
Ombudsman and the 
Immigration Service 
Commissioner. (2.43)  

Accepted  NOMS is committed to ensuring that all prisoners 
who require legal services understand what is 
available and how services may be accessed 
(paragraph 4.9 refers). 
 
PSI 07/2015 Early Days in Custody – outlines the 
following at paragraphs 4.8 & 4.9: 
 
Prisoners are given information.  Prisoners 
understand their entitlements and responsibilities 
while in custody 
 
Lists various things that prisoners should be made 
aware of including making applications for bail 
and obtaining advice on legal services.  Details of 
active civil and criminal providers are provided to 
staff as a link: 
http://legaladviserfinder.justice.gov.uk   
 

Head of 
Safer 
Custody & 
Equalities 
 
  

30/04/2016 
 
 

 Health services     
5.61 There should be a 

designated senior health 
lead to develop health 
services for older prisoners 
and those with disabilities. 
(2.60) 

Accepted An older prisoner’s lead and a disabilities lead has 
been identified and are producing assessments 
and care plans, and links with the social care 
team as required. 
 
 
 

Head of 
Healthcare 

Completed 

5.62 Clinic doors should only be Accepted Staff at HMP Maidstone are aware that clinic Head of Completed & 



left open during 
consultations on the basis 
of individual risk 
assessments, and privacy 
screens should be 
available. (2.61) 

doors should be kept shut during consultations or 
screened when potential risks are identified. 

Healthcare ongoing 

5.63 Health care and health 
promotion information 
should be available in a 
range of formats and 
languages. (2.62) 

Accepted Work has now started on an annual health 
promotion plan, this will be translated into five 
most commonly used languages and displayed in 
waiting areas using posters and leaflets. 
 
 

Head of 
Healthcare 

30/04/2016 

5.64 Barrier protection should 
be freely available and 
well-advertised. (2.63) 

Accepted Posters have been designed and are displayed in 
healthcare waiting areas. 
 
Barrier protection and lubricant are freely 
available, and explained on posters how these are 
accessible. 
 
 

Head of 
Healthcare 

Completed & 
ongoing 

5.65 Prisoners with lifelong 
conditions should have an 
evidence-based care plan. 
(2.72) 

Accepted Long term condition leads have been identified 
and work has started on assessments and care 
plans. 
 
 

Head of 
Healthcare 

Completed & 
ongoing 

5.66 Pharmacy-led clinics 
should be actively 
promoted and included in 
the health appointment 
application form. (2.82) 

Accepted Healthcare staff will update appointment slip and 
confirm frequency of clinics. There is now a 
section on the application form which gives an 
option of booking an appointment with Pharmacy. 
A clinic is held once a month. Pharmacy 
Technician also picks up any ad-hoc 
appointments regarding medication queries and 
will also refer to a pharmacist if needed. 
 
 

Head of 
Healthcare 

Completed 
 

5.67 There should be a clear 
audit trail of who has 
accessed the controlled 

Accepted A control log book is in place to monitor access to 
this and staff are required to make sure it is 
completed at all times. 

Head of 
Healthcare 

Completed & 
ongoing 



drugs cabinet. (2.83) 
5.68 There should be regular 

representation from 
Maidstone at medicines 
management and 
therapeutic committee 
meetings, and standard 
operating procedures 
should be in date and 
regularly reviewed. (2.84) 

Accepted The Pharmacy Technician will attend the 
committee meetings and provide feedback. 
 
A timetable has been established for a rolling 
programme of regularly reviewing standard 
operating procedures, which the medicines 
management and therapeutic committee is to sign 
off and approve. 
 

Head of 
Healthcare 

Completed & 
ongoing 

 Learning and skills and 
work activities 

    

5.69 Teaching staff should make 
better use of information 
learning technology to 
enliven lessons and 
engage learners. (3.25) 

Accepted Where appropriate, teaching staff will use 
available audio-visual and computer technology to 
improve and enhance lessons. 
 
Novus (the Education provider) is investing in 
continuing professional development for tutors to 
increase use of interactive learning tools in 
learning.  
White interactive boards linked to computers are 
now in place and are being used within education. 
 
 
 

Head of 
Resettlement 

31/12/2016 
 

5.70 Prisoners should wear 
personal protective 
equipment in working areas 
where appropriate. (3.26) 
 
 
 
 
 
 

Accepted All prisoners will be provided with appropriate 
personal protective equipment appropriate to their 
working environment and role. 

Head of 
Resettlement 

Completed 
 

 Physical education and 
healthy living 

    

5.71 The sports hall and Accepted The prison will conduct regular inspections of the Head of Completed & 



cardiovascular suite should 
be kept in good repair. 
(3.39) 

PE suite. Any areas or equipment considered to 
be deficient will be reported immediately via the 
maintenance contracts. 
 
All equipment is checked daily as per gymnasium 
diary, and is also checked annually by an outside 
company (Physiques).  

Resettlement ongoing 
 

 Offender management 
and planning 

    

5.72 Offender supervisors 
should attend induction 
consistently. (4.13) 

Accepted HMP Maidstone will conduct a review of Offender 
Supervisors attendance and management of 
inductions to make sure new arrivals are given 
information and support. , Inductions for OMU will 
now take place every morning.  

Head of 
Safer 
Custody & 
Equalities 

Completed 
 

              
5.73 

All categorisation decisions 
should be timely. (4.21) 

Accepted Categorisation reviews are now completed on 
time as per the prison-NOMIS dash-board. A 
quality assurance check is being carried out on a 
percentage of categorisations to make sure 
assessments are fit for purpose. 

Head of 
Offender 
Management 

Completed 

 
 
 
 

Recommendations  Housekeeping Points  
Accepted 43 Accepted 18 
Accepted Subject to Resources / Partially 
Accepted  

11 Accepted Subject to Resources / Partially 
Accepted  

0 

Rejected 0 Rejected 0 
Total 55 Total 18 
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