
ACTION PLAN: HMCIP REPORT 
 
ESTABLISHMENT: HMP LANCASTER FARMS 
 
TIMETABLE DATE STATUS OF THIS RETURN 
Full  Unannounced inspection 20 April – 1 May 2015  
Report published 3 September 2015  
Action Plan Submitted 24 November 2015 Attached 
 
 
 



 
 
 
 
 
ACTION PLAN - HMCIP REPORT 
 
ESTABLISHMENT: HMP LANCASTER FARMS        POSITION AS AT: OCTOBER 2015 
 

1. 
Rec. 
No. 

2. 
Recommendation 

3. 
Accepted/ 
Rejected 

4. 
Response 

Action Taken/Planned 

5. 
Function 

Responsible/ 
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 Main recommendations to the Governor     
5.1 

 
 
 

The needs of prisoners with protected 
characteristics should be identified and met 
promptly through monitoring, regular and direct 
consultation, effective use of prisoner 
representatives, individual assessment and when 
needed effective care planning. (S38) 

Accepted HMP Lancaster Farms will ensure representatives for 
each protected characteristic will be sought and regular 
quarterly forums held for each, according to demand. 
 
The Equalities policy has been reviewed since the date of 
inspection and new objectives have been agreed against 
each of the protected characteristics. 
 
The terms of reference for the Equalities meeting have 
been reviewed and an additional standard agenda item 
included around the Hub Data. Attendance at this meeting 
will be monitored by the Deputy Governor.  

Head of Safer 
Custody and 
Equalities / 

Deputy 
Governor 

December 
2015 

5.2 The prison should ensure there are sufficient 
prison work opportunities for the population and 
that work skills prisoners develop are recognised 
and recorded. The available activity places 
should be used fully. (S39) 

Accepted 
 
 
 
 

HMP Lancaster Farms will endeavour to source additional 
work opportunities within existing structures. The labour 
allocation process will be reviewed to fully maximise 
activity spaces available. 
 
The establishment has applied for funding for a major 
capital conversion of the old gymnasium which will 
provide an opportunity to increase the number of activity 
spaces and awaits the outcome.  
 
The prison is actively seeking additional external partners 
to enhance and enrich the current work provision. 
Companies such as the Intelling call centre and Recycling 
Lives waste are already engaged with the establishment 
and offering activity places in two workshops.  In addition, 

Head of 
Reducing  

Re-offending 
and NOMS 

December 
2015 

 
 
 
 

March 2016 
 
 
 
 
 
 

November 
2015 



the Manchester College (TMC) have secured staff to 
undertake roles within Ground work and Horticulture.  The 
Horticulture post is now in place and is providing activity 
spaces along with the delivery of qualifications. Short term 
cover arrangements for the grounds work course are to 
commence from mid-October. 
 

 
 
 
 

5.3 Offender management work should ensure that 
all prisoners have a good quality and up-to date 
assessment to inform sentence planning and risk 
reduction work. (S 40) 

Accepted HMP Lancaster Farms will provide clear expectations to 
each Offender Supervisor regarding the number and 
quality of Offender Assessment Systems (OASys) 
documents required per month.  
 
The prison will make sure all OASys documents that are 
completed by Offender Supervisors will be countersigned 
by a Probation Officer to satisfy and assure the Governor 
around quality control checks. 
 
The prison will put in place a monitoring tool that tracks 
performance with feedback and assurance provided 
through the National Assurance Process (NAP) and 
formal Bilateral process. 

Head of 
Offender 

Management 
Unit (OMU) 

December 
2015 

5.4 The prison should introduce effective 
management oversight of all public protection 
procedures. All prisoners should be reviewed for 
Multi Agency Public Protection Arrangements 
(MAPPA) eligibility and their potential risks to 
children, and public protection issues should be 
correctly recorded on P-Nomis. (S 41) 

Accepted  The early sift process of new receptions has been 
reviewed and now requires a seconded Probation Officer 
to complete and implement on a daily basis. This sift form 
will generate all referrals for the interdepartmental risk 
management team (IDRMT). The Public Protection Clerk 
ensures P-NOMIS is updated accordingly. 
 
The terms of reference of the IDRMT have been reviewed 
and the meeting minutes’ quality assured by the Deputy 
Governor through formal bilateral arrangements.  
Attendance of key stakeholders and the number of 
prisoners being discussed has improved since the 
Inspection.  

Head of OMU / 
Head of 

Probation 

Completed 

 Recommendation to the Home Office     
5.5 The Home Office should serve all decisions to 

detain a prisoner at least one month before the 
end of a prisoner’s sentence. (2.35) 

Accepted 
Every effort is made to ensure that a foreign national 
offender’s (FNO’s) removal by deportation coincides with 
his or her release from prison on completion of sentence 
or during the Early Removal Scheme period where that 
applies. Where the removal of an FNO is not possible on 

Immigration 
Enforcement, 
Home Office 

Long Term 
Action 



completion of their sentence, detention may be continued 
under immigration powers.  

FNOs may continue to be detained in prison for reasons 
of security or control and where it is assessed that those 
concerned are not suitable for the more informal 
environment provided in immigration removal centres. The 
prison may also accommodate detainees who have been 
assessed as suitable for transfer to the immigration 
removal estate but are awaiting transfer. 

Every effort is made to ensure that prisoners are aware of 
the decision to maintain detention at the end of their 
sentence. Any FNO liable to enforcement action will have 
been advised of potential removal action from the date of 
their conviction. 

 Recommendations     
 Courts, escort and transfers     

5.6 All property should arrive with prisoners on 
transfer. (1.5) 

Accepted The new vehicle fleet is designed to carry the number of 
prisoners it is intended together with their property to the 
volumetric limit. There is no other room to transport 
property outside this limit.  The requirement for the 
transportation of property for Inter Prison Transfer is 
measured against two volumetric sized boxes and a 
single outsized item or bag which must not measure over 
15kg.  In addition to this, the escort contractor will take 
legal documentation. The escort contractor is aware that 
property established within these limits must be taken to 
the facility to which the person is to be transported.  If 
items exceed the agreed limits, this will detract from the 
ability of the contractor to transport all persons with their 
property to the required destination. In all circumstances, 
the contractor will decline to transport any property that 
exceeds the volumetric limit due to the limited storage 
space upon the vehicle.  The sending establishment will 
need to make arrangements to have any excess property 
forwarded on at their own expense. 
 
Reception staff will continue to liaise with sending 
establishments to make sure that property is forwarded on 
in a timely manner.  
 

Prisoner 
Escort and 
Custody 
Services 

(PECS) / Head 
of Security and 

Operations 
 

Completed 



5.7 Prisoners should only be handcuffed subject to 
an individual risk assessment. (1.6) 

Accepted  The use of handcuffs for internal movements is regarded 
as a use of force and in order to be lawful must be 
reasonable, necessary, proportionate and no more force 
than is necessary as described in PSO 1600 Use of 
Force. Clarification of the policy has been disseminated to 
all establishments pending an update to policy. 
 
All external escorts are required to be accompanied by a 
risk assessment, which will clearly set out the required 
staffing level together with instruction on the application of 
restraints, having given consideration to the individual 
circumstances of the escort concerned.  
 
PECS’ contract staff must comply with the local security 
strategy of the prison. Where there are specific risks 
associated with the movement of a prisoner from a vehicle 
to reception, escort staff must liaise with the prison staff in 
order to agree the level of restraints for this. 
 
To adhere to national policy, the prison will raise this as 
an issue for discussion with PECS to make sure that a 
risk based approach to handcuffing arrangements from 
the vehicle into the reception holding area is in place.  

Security 
Group/ PECS/ 

Head of 
Security and 
Operations 

November 
2015 

5.8 There should be arrangements to process 
prisoners arriving during the lunch period. (1.7, 
repeated recommendation 1.7) 

Rejected  The agreed national benchmark for a Category C 
establishment does not provide funding to open the 
reception area during lunch periods. The prison has 
communicated this to the Vehicle Escort Contractor and  
local prison establishments to avoid prisoners arriving 
during this period. 

Head of 
Security and 
Operations 

 

 Early days in custody     
5.9 Induction should ensure prisoners are equipped 

with the information they need about the prison. 
(1.13) 

Accepted The Induction programme will be reviewed including all 
issued information and First Night care arrangements. 
Input will be sought from all functions, partners and 
prisoners. 

Head of 
Residence 

December 
2015 

 Bullying and violence reduction     
5.10 An effective anti-bullying system should be in 

place to monitor and deter prisoners suspected 
of involvement in violence and to support victims. 
(1.23) 

Accepted The prison is currently overhauling the violence reduction 
strategy which will incorporate a new anti-bullying policy.  
 
Current proposals are being considered; whereby a 
prisoner seeking protection will be interviewed by a 
Custodial Manager who will then put in place a bespoke 

Head of Safer 
Custody and 

Equalities 

December 
2015 



Own Protection Plan , introduction of an Own Protection 
workshop and issuing perpetrators  with written warning(s) 
and monitoring progress for a week and if no change  to 
behaviour they will be placed on a basic regime.   
 
There is a ‘Breaking the Cycle’ course available for violent 
prisoners and thoughts are that if this completed 
successfully this would expedite their removal from basic 
regime. 
 
 

 Self-harm and suicide prevention     
5.11 Prisoners subject to Assessment Care in 

Custody Treatment (ACCT) procedures should 
have a consistent case manager and care plans 
should contain specific, measurable, achievable, 
realistic and time-bound objectives. (1.30)  

Accepted A case management protocol was introduced in August 
2015 at HMP Lancaster Farms and will be overseen by 
the Case Manager. Improved weekly quality assurance 
procedures have also been introduced and are 
undertaken by a member of the Senior Management 
Team (SMT). Refresher training will be held by the end of 
December 2015  

Head of Safer 
Custody and 

Equalities 

December 
2015 

5.12 A senior manager should identify and record the 
exceptional circumstances to justify a prisoner on 
an ACCT document being held in segregation. 
(1.31) 

Accepted The SMT at HMP Lancaster Farms will agree the most 
visible and accurate method of recording the 
circumstances to justify a prisoner on ACCT being held in 
Segregation. Once in place this will be actioned.  
 

Head of Safer 
Custody and 

Equalities 

December  
2015 

 Safeguarding     
5.13 The governor should initiate contact with the 

local director of adult social services (DASS) and 
the local safeguarding adults board (LSAB) to 
develop local safeguarding processes and to 
satisfy the requirements of the Care Act 2014. 
(1.35) 

Accepted A local safeguarding policy will be developed in 
consultation with adult social services and the local 
safeguarding board. 
 
 

Governor January 2016 

 Security     
5.14 Searches should be carried out promptly once 

the need is identified. (1.45) 
Accepted Searching is carried out as soon as practically possible 

(based on available staffing resources).  Staff shortfalls 
directly impact on this work. Following the inspection, 
routine cell searching has been stopped and the prison 
has adopted a model of intelligence-led cell searching 
only.  This variation targets resources where they are 
most needed and should reduce any delays the delays.  
 
 

Head of 
Security and 
Operations 

 December 
2015 



 Incentives and earned privileges     
5.15 Facilities in the Grizedale unit at HMP Lancaster 

Farms should be improved to provide prisoners 
on the enhanced regime with greater incentives. 
(1.52) 

Accepted A review of facilities for Grizedale residents will be 
undertaken.  

Head of 
Residence 

December 
2015 

5.16 The disciplinary approach adopted should be 
proportionate to the seriousness of the alleged 
offence. (1.59) 

Accepted The monitoring of the disciplinary process will be reviewed 
and assurance will be provided to the Governor through 
the National Assurance Process (NAP) so that the 
response is proportionate to the offence. 

Governor January   
2016 

 Discipline     
5.17 Segregated prisoners should be able to exercise 

in clean open areas. (1.71) 
Accepted The exercise yard will be cleaned and enhanced through 

use of seating, murals and hanging baskets.  
Head of Safer 
Custody and 

Equalities 

December 
2015 

5.18 Segregation reviews should be meaningful and 
should involve the prisoner in a forum consisting 
of staff from relevant departments and their unit, 
and reintegration plans should be actively 
promoted where possible. (1.72) 

Accepted Good order or discipline (GOOD) reviews are currently 
being held alongside the Mental Health team and will be 
extended as is seen fit. Reintegration plans will be used 
as appropriate.   

Head of Safer 
Custody and 

Equalities 

Complete and 
ongoing 

 Substance misuse     
5.19 The Inspire service should deploy resources to 

reduce the length of time prisoners have to wait 
between induction and triage. (1.80) 

Accepted  Integrated drug treatment service (IDTS) prisoners are 
seen within 24 hours. All prisoners are seen on prison 
induction and those who seek Inspire support join the 
service within one week. This is an action on the Drug 
Strategy Action Plan for review on going forward.  

Inspire 
Substance 

Misuse 
Services 

Completed 

5.20 Prescribing regimes for drug dependency should 
be flexible and tailored to the individual and 
reflect national guidance. (1.81) 

Accepted Inspire will comply with the national guidelines that each 
prescription will be tailored to the prisoner’s careplan and 
that it conforms, where possible, to the national recovery 
agenda. 

Inspire 
Substance 

Misuse 
Services 

November 
2015 

5.21 The establishment should ensure that all 
administration of medication substance misuse 
treatment is adequately supervised by suitably 
trained officers. (1.82) 

Accepted The prison has introduced a guide to new staff dealing 
with the administration of medical substances and 
supervising staff will now receive a briefing from Inspire 
staff team prior to commencement of duties.  In addition,  
daily supervision of this is being undertaken. 

Head of 
Reducing 

Reoffending 
 

Completed 
 

 Residential units     
5.22 All showers should be screened, kept in good 

condition and supplied with constant water 
pressure and temperature. (2.8) 

Accepted 
Subject to 
Resources 

The prison will submit a business case to the new facilities 
management to have all showers screened.  
 
Cleaning schedules will be reviewed and unit inspections 
carried out to improve the current standards of cleaning. 
 
Staff will report all water pressure concerns by prisoner 

Head of 
Residence 

December 
2015  

 
 
 
 

Ongoing 



through Planet FM (the maintenance IT system).   
5.23 All cells should be provided with lockable 

cabinets. (2.9, repeated recommendation 2.4) 
 Partially 
Accepted 
subject to 
resources 

Following the re role each cell now benefits from privacy 
locks.  The prison will explore options to install lockable 
cabinets in double cells. A business case will be 
submitted to the new facilities management arrangements 
for this work. 
 

Head of 
Residence 

January 2016 

5.24 Cells designed to hold one prisoner should not 
be used to hold two. (2.10) 

Rejected The occupancy of prison cells is determined by 
establishments and certified by the Deputy Director of 
Custody (DDC) in accordance with PSI 17/2012 Estate 
Directorate Guidance Document, which provides clear 
guidelines for determining cell capacities.  Cells will only 
be shared where a DDC has assessed them to be of 
adequate size and condition for doing so. All 
accommodation is compliant with the certified cell 
certificate.  

Deputy 
Director of 

Custody (DDC) 

 

5.25 Prisoners should be able to receive clothing sent 
in through the post and have quicker access to 
their stored property. (2.11) 

Partially 
Accepted 

PSI 30/2013 IEP prohibits the receipt of clothing via post, 
with the exception of one initial clothing parcel following 
conviction.  The establishment is compliant with this. 
 
The Prisoner application process for access to stored 
property will be reviewed.   

Head of 
Security and 
Operations 

December 
2015 

5.26 The application process should be efficiently 
tracked and managed. (2.12) 

Accepted A review of the general application process will be 
undertaken. The Prisoner Information Representatives on 
each residential unit will assist with tracking and 
managing some of the process, giving prisoners more 
confidence that their applications are being progressed 
correctly and in a timely manner. 

Head of 
Residence 

December 
2015 

 Staff-prisoner relationships     
5.27 The prisoner consultation process should ensure 

that effective and timely action is taken to resolve 
prisoner concerns. (2.17) 

Accepted The prisoner consultation process will be reviewed to 
comply with this recommendation.  

 Deputy 
Governor 

December 
2015 

 Equality and diversity     
5.28 The prison should develop and maintain a 

foreign national prisoner action plan based on a 
regular review of the needs of this group. (2.34) 

Accepted The foreign national forum and action plan will be 
developed. The plan is for the forums to be held quarterly 
via an expression of interest. 
 

Head of Safer 
Custody and 

Equalities 

December 
2015 

5.29 The Home Office should serve all decisions to 
detain a prisoner at least one month before the 
end of a prisoner’s sentence. (2.35) 
 

N/A This is a duplicate recommendation; please see response 
on recommendation 5.5. 

  



5.30 There should be a paid carer scheme for 
prisoners with disabilities and the role of carers 
should be clearly defined. (2.36) 
 
 
 
 

Accepted  The prison will look to Implement PSI 2015/17 Prisoners 
Assisting other Prisoners and agree a new pay structure 
for this new role in prisons. The prison will ensure the pay 
policy is reviewed and a process for the recruitment / 
training and management of carers to be developed.  

Head of 
Reducing 

Reoffending 

March 2016 

5.31 Older prisoners and those with disabilities 
should, where necessary, have an up-to-date 
PEEP and a multidisciplinary support plan with 
which all unit staff, including those on night duty, 
should be familiar. (2.37) 

Accepted The prison will review the current personal emergency 
evacuation plan (PEEP) system and improve the 
communication process for all staff that work on 
residential units with prisoners with identified needs.   

Head of 
Residence/ 

Head of Safer 
Custody and 

Equalities 

December 
2015 

 Health services     
5.32 Custody staff should all be trained in basic life 

support and the use of the automated 
defibrillator. (2.63) 

Partially 
Accepted 

The establishment has completed a review of the need for 
First Aid cover in the workplace and is satisfied these 
arrangements are proportionate and do not require all 
custody staff to receive this training.  Custodial Managers 
have been trained in first aid to ensure that 24 hour cover 
is available in the establishment at all times and this 
training is included in all Prison Officer Entry Level 
(POELT) training.  Operational Support Grade staff who 
work night shifts receive emergency aid training  

47 staff have completed training in the use of the 
automated defibrillator (39 were trained within the last 
three years). The availability of defibrillator training will be 
explored and if available the prison will offer the training to 
operational staff. 
 

Head of 
Residence 

March 2016 

5.33 The complaints system should maintain medical 
confidentiality and prisoners should have access 
to information on how to make a health 
complaint. (2.64) 

Accepted The prison will ensure Lancashire Care NHS Foundation 
Trust (LCFT) healthcare complaint forms are available to 
prisoners on every unit.  Locked boxes are available for 
prisoners to submit their responses. Only LCFT staff will 
have access to the confidential information.  Any 
complaints made via the prison complaint system in error 
will be returned to the prisoner with the appropriate forms. 
 
Prisoners are advised of the complaint procedure process 
during the reception process and if a prisoner expresses 
dissatisfaction about their treatment.  
 

Head of 
Healthcare 

December 
2015 



 
5.34 Waiting times for primary care services including 

the GP should not exceed clinically acceptable 
waiting times in the community. (2.72) 

Accepted Since the prison inspection, the waiting times for the GP 
have been reduced and are now within the guidelines of 
two weeks.  The lead nurse will continue to monitor and 
review patients on the GP waiting list to triage 
accordingly. 

Head of 
Healthcare 

December 
2015 

5.35 The prison should have adequate escort 
arrangements for external hospital appointments 
to avoid unnecessary cancellations and meet the 
health care needs of the prison population.  
(2.73) 

Accepted 
Subject to 
Resources 

HMP Lancaster Farms continues to offer appropriate 
resources to planned external hospital appointments. This 
can be impacted due to emergency appointments and 
staffing levels. Work is being done to triage all emergency 
external appointments and limit the impact on the planned 
appointments. 
 
The prison via the Regime Management Plan, will give 
advanced notice to the Healthcare Department if there are 
difficulties in providing escorts to enable appointments 
being rescheduled rather than cancelled.    

Deputy 
Governor 

 
 
 
 

April 2016 
 

5.36 Prisoners should have access to a complete 
pharmaceutical service, including pharmacy-led 
medicine use reviews and audits. (2.84) 

Accepted Pharmacy led medication reviews are ongoing. 
Band 7 Pharmacist attend HMP Lancaster Farms on a 
regular basis to support the Band 5 and newly recruited 
Band 2. 
 

Head of 
Healthcare 

April 2016 

5.37 Custody staff should be present when medicines 
are being dispensed to manage queues and 
ensure confidentiality. (2.85) 

Accepted 
Subject to 
Resources 

An officer is provided during clinic times however at 
present current prison staffing profiles don’t facilitate an 
officer during medication times, so extra resources would 
be required. This will be reviewed by the prison and 
healthcare managers  

Head of 
Residence 

June 2016 
 

5.38 In-possession risk assessments - which consider 
the risk of the patient having the drug in 
possession, and the risks of trading and 
diversion - should be completed consistently and 
all staff should have access to them. ( 2.86) 

Accepted In possession risk assessments will be carried out on a 
regular basis for all patients on medication when 
appropriate. Pharmacy staff will assist in auditing this 
process. 
 
 

Head of 
Healthcare 

December 
2015 

5.39 Security during the transportation of medicines 
within the prison should be improved. (2.87) 

Accepted This issue has now been resolved. Medications are now 
dispensed from a secure hatch within the healthcare 
department. 

Head of 
Healthcare 

Completed 

5.40 Prisoners should have access to routine dental 
appointments within six weeks. (2.91) 

Accepted Dental waiting times are currently running at six weeks 
and healthcare will continue to work with the dental team 
to monitor and review this. 

Head of 
Healthcare 

December 
2015 

5.41 Prisoners should have prompt access to a full 
range of support for mild and moderate mental 

Accepted Psychological Wellbeing Practitioner is now employed and 
recruitment for the counselling position will be advertised 

Head of 
Healthcare 

April 2016 



health problems, including counselling, clinical 
psychology and group therapies. (2.99) 

shortly. The foundation work for group work has been 
done and is ready due to commence pending confirmation 
of locations where these can take place. A psychiatrist led 
group is also due to commence shortly. 

 Catering     
5.42 Breakfast should be issued on the day it is to be 

eaten. (2.105, repeated recommendation 8.14) 
Rejected The serving time of breakfast is at the discretion of the 

Governor. There is no capacity to serve breakfast to 
prisoners on the day without severely impacting on the 
regime.  The serving of breakfast packs the evening 
before offers convenience and is a well-established 
practice across the prison estate and one which 
contributes to a swifter start to the morning regime 
(including start time for work and other activities). The 
contents of the packs are suitable to be stored in the 
prisoners’ cells overnight.  
 

Head of 
Residence 

 

5.43 Lunch should not be served before 12 noon and 
the evening meal not before 5pm. (2.106) 

Accepted The Core day provides for meal times in line with national 
expectations. Temporary regime arrangements may 
occasionally impact on the commencement of serving of 
meals but the majority of prisoners receive their meals 
after 12.00hrs for lunch or 17.00hrs for evening meal.  It is 
anticipated that these arrangements will become more 
resilient as the establishment moves towards a “steady 
state”.  

Head of 
Residence 

Completed and 
ongoing 

5.44 Serveries should be adequately supervised. 
(2.107) 

Accepted All serveries are now adequately supervised by 
operational staff.  

Head of 
Residence 

Completed 

 Purchases     
5.45 New arrivals should be able to submit orders for 

the shop within their first 24 hours at the prison. 
(2.111, repeated recommendation 8.18) 

Rejected It is national policy that there is one standard order and 
one following delivery day per week for each prison.  It is 
not financially viable to fund additional deliveries for new 
arrivals outside of this schedule.  New arrivals are offered 
the option to purchase ‘smokers or non-smokers’ 
reception packs on arrival.  An order from the full local 
range can then be placed on the next usual ordering day.  
 
New receptions at HMP Lancaster Farms can also be 
considered for pin phone credits on arrival to the prison. 
 

Directorate of 
Commissioning 
and Commercial 

(DCC) 
/ Head of 
Corporate 
Services 

 

5.46 There should be no administration charge for 
catalogue orders. (2.112 of the report) 

Rejected Administration charges for catalogue orders are 
mandatory under section 7 of PSI 23/2013 Prisoner 
Retail, and provide a contribution towards the costs 

DCC/ Head of 
Corporate 
Services 

Completed 



incurred in providing this service.  It is not subject to local 
discretion, and is in addition to postage and packing.  The 
catalogue-handling fee may be waivered in circumstances 
where products are being purchased as specific 
requirements for a protected group, where to charge a 
handling fee would disadvantage the individual compared 
to the general population.  

 Time out of cell     
5.47 The full prison regime should be provided, more 

prisoners should be unlocked during the working 
day and men should have at least an hour a day 
of outside exercise. (3.7) 
 
 

 
Partially 

Accepted 

Policy guidance is contained in PSI 75/2011 Residential 
Services.  "Time in the open air” means time spent in a 
situation where the prisoner is able to benefit from fresh 
air and natural light.  Time spent outdoors as part of a 
formal activity, for example outdoor work or watching or 
participating in sport, counts as meeting this requirement. 
The time in the open air does not have to be spent in a 
single period, but must be in no more than two periods, 
which can include time in the open air moving between 
activities.  Prisoners are afforded a minimum of 30 
minutes in the open air daily, as defined in the Service 
Level Agreement/ Contract.  This provision is mandatory 
subject to weather conditions and the need to maintain 
good order and discipline. 
 
On a local level, HMP Lancaster Farms has developed 
and increased activity spaces by introducing part time 
work and increased red band posts.  A planning decision 
is pending on the conversion of the gym/workshop areas 
to increase activity places.  Prisoners will be given time in 
the open air during movement to and from work, and 
between cease work and lunch, this is all during the 
working day. This guarantees between 30 and 60 minutes 
daily. 
 

Head of 
Residence 

Complete and 
ongoing 

5.48 The environment in exercise yards should be 
improved and they should be better equipped.  
(3.8 of the report, repeated recommendation 6.4) 

Accepted A full review of the exercise yard environment will be 
conducted in conjunction with the prisoner 
representatives. 

Head of 
Residence 

March 2016 

 Learning and skills and work activities     
5.49 All areas of the OLASS provision identified for 

improvement through teaching and learning 
observations should be dealt with swiftly. (3.16) 

Accepted As part of the observation standardisation meeting, 
managers will be assigned to follow up improvement 
actions with individual staff. 
 

The 
Manchester 

College (TMC) 

February 2016 
 
 
 



A training needs analysis will be developed along with a 
Continuing Professional Development (CPD) training 
compendium drawn up. 

February 2016 

5.50 Quality improvement arrangements should be 
developed for the non-OLASS provision 
particularly for the observation of teaching, 
learning and coaching. (3.17) 

Accepted Arrangements will be agreed and a process for assessing 
non offender learning and skills service (OLASS) 
provisions established. The process will be implemented 
and monitored through the Quality Improvement Group 
(QIG). 
 
Additional learning will be provided for staff in observation 
training, through liaison with TMC. 

Head of 
Reducing Re-

offending 

February 2016 

5.51 The overall quality of individual learning plans 
should be improved to ensure targets are clear 
and meaningful. (3.28) 

Accepted The quality of individual learning plans (ILP) will be 
monitored and targeted by informal observations on a 
monthly basis. All staff will receive additional ILP training.  
 
 
 

TMC January  2016 
 
 
 
 

5.52 Feedback from teachers should provide 
prisoners with clear information on what they 
need to do to progress. (3.29) 

Accepted Standards of feedback will be monitored via monthly 
informal observations and end of course reviews.   
 

TMC January 2016 
 
 

5.53 Library sessions should be better linked to 
lesson plans and classroom learning. (3.30) 

Accepted Each course will have one library task which is relevant 
and meaningful to the subject, for the learners to complete 
before the end of the course.  
 

Head of 
Reducing Re-

offending 

February 2016 

5.54 The achievement of qualifications in under-
performing courses should be improved.  
(3.32) 

Accepted Underperforming courses will be identified and remedied 
by looking at improving achievement rates. This progress 
will be monitored through QIG and management data. 
 

TMC February 2016 

5.55 Managers should record, monitor and analyse 
the use of the library by individual prisoners in 
order to maximise the use of the facility by 
various groups of prisoners. (3.37) 

Accepted A review of the current system will be undertaken with 
records of library use documented to capture more 
meaningful data. Monitoring of the new data collection will 
be through QIG and this will be used to evaluate access 
for different groups of prisoners.  
 

Head of 
Reducing Re-

offending 

February  2016 

 Physical education and healthy living     
5.56 Showers in the new gym should be re-decorated 

and waterproofed to ensure the facility is usable. 
(3.44) 

Accepted 
Subject to 
Resources 

A business case for funding will be submitted for this work 
via the Regional Service Delivery Manager. 

Head of 
Reducing Re-

offending 

December 
2015 

 
5.57 A management and monitoring system should be 

introduced for the cardiovascular equipment in 
the units and all equipment should be kept in 

Accepted  The PE Department will liaise with residential areas with a 
view to standardising equipment throughout residential 
units. PE Staff will produce a system for effecting daily 

Head of 
Reducing 

Reoffending 

May 2016 



good repair. (3.45) checks pre and post activity to meet health and safety 
requirements. Each wing at HMP Lancaster Farms will be 
allocated a Physical Education Instructor (PEI) who is 
responsible for looking after the equipment. 

5.58 An appropriate area should be re-established for 
outdoor sports and games. (3.46) 
 
 

Accepted 
Subject to 
Resources 

Funding for a replacement all weather pitch has been 
submitted as part of a major capital bid.  The outcome of 
this bid is currently awaited. 

Governor March 2016 
 

 Strategic management of resettlement     
5.59 The reducing reoffending strategy should be 

updated to ensure the resettlement needs of the 
population have been identified and a suitable 
range of services are provided and monitored.  
(4.8) 

Accepted The results of the needs analysis will inform the reducing 
reoffending strategy which will be re-written and 
published.  

Head of 
Reducing Re-

offending 

January 2016 

5.60 Effective use should be made of ROTL for 
suitable prisoners. ( Section 4.9 of the report) 

Accepted The prison has arrangements in place to consider 
prisoners for release on temporary licence (ROTL). To 
date, no prisoners have been identified as suitable for 
ROTL.  
  

Head of OMU March 2016 

 Offender management and planning     
5.61 Offender supervisors should have regular 

contact with prisoners proportionate to their level 
of risk and needs. (4.21) 

Accepted Offender supervisors are aware that they should have a 
minimum, bi-monthly contact with each prisoner within 
their caseload. A request for feedback will be made via bi 
monthly Queensland Prisoner forums as to whether 
prisoners would welcome bi-monthly contact letters to 
assist with the improvement of contact they have with 
offender supervisors. 

Head of OMU November 
2015 

5.62 IRMT arrangements, including terms of reference 
and meeting minutes, should be revised to 
ensure all high risk cases are fully considered, 
record keeping is comprehensive and MAPPA 
risk levels are identified in a timely way pre-
release. (4.28) 

Accepted The IRMT terms of reference have been revised. A 
reception sift form is used to assess and generate 
appropriate referrals to the meeting, to make sure that all 
high risk cases are discussed and any appropriate action 
taken. Cases to be discussed are identified and all 
stakeholders of the meeting are advised in advanced and 
requested to provide any appropriate reports at the 
meeting. Sift forms for each prisoner are available on the 
shared drive in advance or electronically at the IRMT.  
 
A separate risk management process is undertaken in the 
prison (IRMT) that should be informed by the local 
MAPPA. The actual MAPPA level is determined by the 
Chair of the local MAPPA panel (either probation or the 

Head of 
Probation / 

OMU 
 

Completed 



police) based on the information they have available to 
them at the point of registration. 

5.63 Categorisation reviews should be undertaken at 
appropriate times and prisoners should be 
invited to contribute to and attend boards.  
(4.31) 

Accepted Re-categorisation review dates are identified through P-
NOMIS reports and are allocated by the case admin to the 
appropriate offender supervisor, as in line with PSI 
40/2011 Categorisation/ re-categorisation of adult male 
prisoners. All prisoners are able to submit their 
representations in writing.  As a consequence of the 
volumes involved it is not logistically possible for all 
prisoners to attend the board. Therefore, only those cases 
that are identified as being border line are provided with 
the opportunity to provide additional representation in 
person.  

Head of OMU November 
2015 

 Reintegration planning     
5.64 The prison should ensure that the visitors’ centre 

can comfortably manage the significant increase 
in children attending visits sessions. (4.54) 

Accepted 
Subject to 
Resources 

This action refers to the Visits Hall, not the Visitor Centre.  
A larger children’s play area was briefly introduced but 
was withdrawn due to safety and supervision issues.  The 
reintroduction of this facility will wholly depend on the 
appropriate supervision resources being available. 
  
Volunteers from the local parish are currently assisting 
with the supervision of children activities. 
 

Head of 
Security and 
Operations 

 December 
2015 

5.65 There should be a greater variety of 
refreshments in the visits hall. (4.55) 

Accepted 
Subject to 
Resources 

Plans are currently being considered for the reopening of 
the Visitors Tea Bar. However, this is dependant upon the 
prison being able to fund additional staff and secure a 
service provider that is capable to deliver this service.  
 

Head of 
Security and 
Operations 

December 
2015 

5.66 Family support provision should be developed to 
ensure it meets the needs of the new prisoner 
population. (4.56) 

Accepted The prison will be arranging a multi partnership meeting to 
discuss and agree developments in this area. The 
resulting action plan will be monitored through the 
Reducing Re-offending meetings. 
 

Head of 
Reducing 

Reoffending 

June 2016 

5.67 A range of interventions should be developed to 
meet the assessed offending behaviour needs of 
the prison population. (4.65) 

Accepted 
Subject to 
Resources 

The national programme benchmark has now been 
received which will impact upon levels and scope of 
delivery. Domestic violence has been identified as a need; 
a business case has been submitted.  
 

Head of 
Reducing 

Reoffending 

June 2016 

 Housekeeping points     
 Early days in custody     

5.68 Peer workers should not collect confidential Accepted As 5.9, the Induction programme will be reviewed Head of December 



health information during the induction process.  
(1.14) 

including all issued information and First Night care 
arrangements. Input will be sought from all functions, 
partners and prisoners. 

Residence 2015 

 Incentives and earned privileges     
5.69 Reviews of IEP levels should be conducted 

routinely at set intervals. (1.53) 
Accepted Reviews will be undertaken by Supervising Officers in line 

with PSI 30/2013 IEP.  These officers will consider the 
percentages of each level through the residential bilateral 
system. 

Head of 
Residence 

December 
2015 

 Discipline     
5.70 Adjudication records should be detailed and 

provide a full account of proceedings. ( 1.60) 
Accepted Peer quality checks will be introduced at adjudications 

standards meetings. 
Head of Safer 
Custody and 

Equalities 

December 
2015 

5.71 Records of health care examinations following 
the use of force should be completed and stored 
with use of force records. (1.65) 

Accepted The Head of Safer Custody and the Head of Healthcare 
will review the current system with a view to implementing 
an improved of process. 
 

Head of Safer 
Custody and 

Equalities 

March 2016 

5.72 Special accommodation should be kept clean 
and graffiti free. (1.66) 

Accepted The special cell will be repainted and appropriate cleaning 
materials will be used to maintain cleanliness and remove 
graffiti. 

Head of Safer 
Custody and 

Equalities 

December 
2015 

 Substance misuse     
5.73 All key prison department representatives in the 

establishment should attend drug strategy 
meetings regularly. (1.83) 

Accepted The Head of Reducing Re-offending will chair all meetings 
and drive attendance. The Deputy Governor will also chair 
meetings initially to encourage full departmental 
attendance. Monitoring of attendance will be through the 
bi-lateral process and included on the drug strategy action 
plan 
 

Head of 
Reducing 

Reoffending/ 
Substance 

Misuse Service 
(SMS) 

January 2016 
 
 
 
 

 Equality and diversity     
5.74 The prison should engage with and promote 

external support groups for each protected group 
and help prisoners make contact with them. 
(2.23) 

Accepted As 5.1, representatives for each protected characteristic 
have been sought and regular quarterly forums will be 
held for the prisoners to engage.    
 

Head of Safer 
Custody and 

Equalities 

December 
2015 

 Health services     
5.75 Health promotion information should be available 

in a range of formats accessible to all prisoners. 
(2.65) 

Accepted Health promotion information is provided verbally by 
Healthcare staff at various clinics, both physical and 
mental health related. Health promotion TV is available in 
Healthcare waiting rooms along with numerous health 
promotion leaflets. Health promotion notices are also 
included on the prison television channel(s). 

Head of 
Healthcare 

December 
2015 

5.76 Security for the controlled drugs cabinet keys in Accepted Following review, the key for the controlled drugs (CD) Head of Completed 



the health care centre should be reviewed. 
(2.88) 

cabinet is kept in a locked room separate to where the CD 
cabinet is located in a locked treatment room.  All nurses 
understand the importance of securing controlled drugs. 
 

Healthcare 

5.77 Date checks for all stock medicines, including 
dressings, should be carried out and 
documented. (2.89) 
 

Accepted The Pharmacy Technician will monitor and record stock 
medication expiry dates. Nurses will check the expiry 
dates of all dressings on a regular basis. 

Head of 
Healthcare 

December 
2015 

 Offender management and planning     
5.78 All OMU staff should understand which cases fall 

within the scope of offender management 
arrangements. (4.22) 

Accepted All OMU staff at the prison have now been suitably trained 
on this. 
 

Head of OMU Completed 

 Reintegration planning     
5.79 Visitors telephoning the booking line should 

receive a prompt response. (4.57) 
Accepted The national benchmark staffing provision for visits 

booking provides 24 hours a week for booking line, email 
and paperwork activities related to visits booking.  The 
booking line operates Monday-Friday 09:00-12:00 and all 
connected calls are answered promptly. Visitors are able 
to use the email booking system as an alternative.   
 
Review of the visitors’ telephone booking line has been 
commissioned. This will be progressed and monitored 
through the Decency Strategy Action Plan. 
 

Head of 
Corporate 
Services 

Completed 
 
 
 
 
 
 

Ongoing 

5.80 Prisoners should not have to wear bibs during 
visits. (4.58 of the report, repeated 
recommendation 9.63) 

Accepted The prison will review the current security arrangements 
and look to remove the need for prisoners to wear bibs 
during social visits. 
 
 

Head of 
Security and 
Operations 

December 
2015 

5.81 Visitors who have booked two one-hour slots 
should not have to leave the visit hall in between 
each session. (4.59) 

Accepted Visitor views have previously been canvassed on this 
issue.  The vast majority appreciated the ‘break’ between 
sessions and utilised the opportunity for a ‘comfort’ break.  
A further canvassing of visitor preferences will be taken. 

Head of 
Security and 
Operations 

 December 
2015 

 
 
 
 
 
 



Recommendations  Housekeeping Points  

Accepted 50 Accepted  13 
Accepted Subject to Resources /Partially 
Accepted  

12 Accepted Subject to Resources /Partially 
Accepted  

0 

Rejected 5 Rejected 0 
Total  67 Total 13 
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