
ACTION PLAN: HMCIP REPORT 
 

ESTABLISHMENT: HMP WANDSWORTH 
 
TIMETABLE DATE STATUS OF THIS RETURN 
Full unannounced inspection 23 February–6 March 2015  
Report published 29 July 2015  
Action Plan Submitted 20 October 2015 Attached 
 
 



ACTION PLAN - HMCIP REPORT 
 
ESTABLISHMENT: HMP WANDSWORTH        POSITION AS AT: OCTOBER 2015 

1. 
Rec. 
No. 

2. 
Recommendation 

3. 
Accepted/ 
Rejected 

4. 
Response 

Action Taken/Planned 

5. 
Function 

Responsible/ 
Policy Lead 

6. 
Target Date 

 Main recommendations to the Governor     
5.1 Incidents of violence and self-harm should be 

recorded and analysed, and action taken to 
make the prison safer. Victims of violence and 
prisoners at risk of self-harm should be 
identified, monitored and supported 
effectively. (S51) 

Accepted A multi-disciplinary Safer Prisons meeting is held monthly 
and focuses on the analysis of data obtained from the 
Incident Reporting System (IRS) relating to violence and 
self-harm.  
 
Prisoner Listeners also attend the first section of this 
meeting enabling the Safer Prisons Committee to gain 
insight in to the issues facing Listeners’ which may impact 
on their ability to support other prisoners in crisis.  
Violence Reduction Peers are being actively recruited and 
once in place will also attend this meeting once trained. 
 
The new Violence Diagnostic Tool will be implemented in 
September 2015 and this will form the basis of the 
analysis of violent incidents and provide strategic direction 
for the reduction of violence within the prison.  Actions as 
a result of this analysis will be allocated to appropriate 
Heads of Function and tracked at the monthly meeting. 
 
Daily Complex Case meetings continue to be developed 
and the agenda for which now includes those prisoners 
who are subject to victim support measures in addition to 
those prisoners who are at risk of self-harm.  

Head of Safety October 2015 

5.2 The needs of prisoners with protected 
characteristics should be identified and met 
promptly through individual assessment, 
regular and direct consultation with minority 
groups, and effective care planning and 
monitoring. (S52) 

Accepted Work has begun to identify all disabled prisoners and 
ensure that individual assessments of need are carried 
out and necessary provisions put in place.   
 
An increased staffing level for Equalities has recently 
been agreed and as a result, work with prisoners with 
other protected characteristics is also planned including 
consultation meetings and individual assessments where 

Head of 
Equalities 

December 
2015 



applicable. 
 
Monthly Equalities meetings are in place and are chaired 
by the Governor. The standing agenda includes analysis 
of ethnic monitoring trends data, discrimination incident 
reporting forms (DIRF), the prison’s responsibilities under 
the Care Act and; foreign national prisoners with support 
from Home Office Immigration Enforcement colleagues.  
There is also an Equalities action plan in place to ensure 
key work is planned and monitored. 

5.3 Staff shortages should be addressed as a 
matter of urgency, the amount of time 
unlocked should be increased and prisoners 
should have daily access to association 
provided at publicised scheduled times. (S53) 

Accepted The Prison Service has been returning to large scale 
recruitment to tackle shortfalls caused by the unexpected 
rise in the prison population and a higher turnover of staff. 
Over 2,230 new Band 3 officers have been recruited in 
the 12 months to 30 June 2015 and there are plans to 
recruit at a similar rate in 2015-16 to address any 
outstanding vacancies and turnover.   
 
A recent headquarters review of staffing has realigned 
staffing numbers to meet the establishment’s complex 
nature.  This will result in changes to the establishment’s 
overall staffing numbers and profiles. 
 
The planned implementation date for moving to the new 
profiles and ways of working is 27 September, subject to 
consultation with unions and partner agencies.  These 
changes will support a more consistent and predictable 
regime for staff and prisoners, which will include regular, 
predictable and increased association periods in addition 
to daily showers. 

Head of 
Corporate 
Services 

October 2015 

5.4 There should be enough activity places to 
provide sufficient educational, vocational and 
work places for the population. Participation, 
attendance and punctuality in all activities 
should be increased to ensure that working 
time is fully productive. (S54) 

Accepted Attendance in activity areas has been low and it is not the 
case currently that classrooms and workshops are 
oversubscribed.  There are sufficient work placements for 
a high percentage of prisoners to be purposefully 
engaged on a part time basis but not full time work for all 
prisoners. 
 
The high churn of prisoners and prisoner absenteeism 
impacts negatively on attendance figures.  Better use of 

Head of 
Reducing Re-

offending 

December 
2015 



the incentives and earned privileges scheme (IEP) policy 
sanctions and improving incentives for those prisoners 
who attend and engage with activities are working to 
counter this. 
 
Since the inspection capacity has increased. The Prison 
Information & Computer Technology Academy (PICTA) 
workshop has re-opened and the Trinity Business Suite 
has opened.  The prison is exploring the possibility of 
opening a dry lining workshop in connection with Bounce 
Back. 
 
The implementation of the new profiles and regime 
changes in September (see 5.2) will also provide a more 
consistent regime to ensure movement to work is 
completed and scheduled activity times are maintained. 
Alongside this, the promotion of activities and production 
of a Resettlement booklet will encourage prisoners to 
attend and engage in work where this is required. 

5.5 The backlog of initial categorisations should 
be addressed, and all pending categorisation 
reviews should be completed and prisoners 
informed of the outcome. (S55, (revised 
recommendation S42) 

Accepted An action plan to reduce the backlog of initial 
categorisations and recategorisations is in place and a 
working spreadsheet has been introduced to monitor and 
track both of these key areas which are overseen by the 
Heads of Function.  This includes an up to date list of 
newly sentenced prisoners. 
 
Short-term extra staff have been deployed to the Offender 
Management Unit (OMU) to assist in reducing the backlog 
in both of these areas and it is expected that this will have 
a positive impact on reducing timescales.  Prisoners have 
been made aware of these measures and all decisions 
will be communicated to prisoners in writing. 

Head of  
Offender 

Management 
Unit (OMU)  

November 
2015 

 Recommendation To the Home office     
5.6 Immigration detainees should not be held in 

prisons, other than in exceptional 
circumstances, following a risk assessment. 
(2.38) 

Accepted 
 

Every effort is made to ensure that a foreign national 
offender’s (FNO) removal by deportation coincides with 
his or her release from prison on completion of sentence 
or during the Early Removal Scheme period where that 
applies. Where the removal of an FNO is not possible on 
completion of their sentence, detention may be continued 

Immigration 
Enforcement 

Criminal 
Casework/  

Head of 
Equalities 

Completed 



under immigration powers.  
 
FNOs may continue to be detained in prison for reasons 
of security or control and where it is assessed that those 
concerned are not suitable for the more informal 
environment provided in immigration removal centres. The 
prison may also accommodate detainees who have been 
assessed as suitable for transfer to the immigration 
removal estate but are awaiting transfer. 
 
Every effort is made to ensure that prisoners are aware of 
the decision to maintain detention at the end of their 
sentence. Any FNO liable to enforcement action will have 
been advised of potential removal action from the date of 
their conviction. 
 
All prisoners are risk assessed by Immigration 
Enforcement upon becoming ‘time served’.  Only those 
deemed unsuitable for a detention centres remain within 
the prison beyond their sentence expiry date (IS91).   

 Recommendation to NOMS     
5.7 Equality monitoring data should cover the 

treatment of foreign national prisoners. (2.39) 
Rejected At present analysis of Ethnic monitoring data obtained via 

the ethnic monitoring tool (EMT) is done on a quarterly 
basis as it is produced and only covers five of the 
protected characteristics as laid out in the Equalities Act 
2010. There are no plans to incorporate foreign national 
prisoners in the data collection process.  
 
 

Equalities 
Team, 

Equalities, 
Rights and 
Decency 
Group 

(ERDG)/ Head 
of Equalities 

 
 

 Recommendations to the Governor     
 Courts, escort and transfers     

5.8 Prisoners’ property should accompany them 
in transit. (1.6) 

Rejected The new vehicle fleet is designed to carry the number of 
prisoners it is intended for together with their property to 
the volumetric limit. There is insufficient room to transport 
property outside this limit.  The requirement for the 
transportation of property for Inter Prison Transfer is 
measured against two volumetric sized boxes and a 
single outsized item or bag which must not measure over 
15kg.  In addition to this, the escort contractor will take 

Prisoner 
Escort and 
Custody 
Services 
(PECS)  

 
 
 

 
 
 
 
 
 
 
 



legal documentation. The escort contractor is aware that 
property established within these limits must be taken to 
the facility to which the person is to be transported.  If 
items exceed the agreed limits, this will detract from the 
ability of the contractor to transport all persons with their 
property to the required destination. In all circumstances, 
the contractor will decline to transport any property that 
exceeds the volumetric limit due to the limited storage 
space upon the vehicle.  The sending establishment will 
need to make arrangements to have any excess property 
forwarded on at their expense. 

 
 
 
 
 
 
 
 
 

 

 
 
 
 
 
 
 
 
 
 
 

 Early days in custody     
5.9 Prisoners should be able to check and select 

property to be held in possession and be able 
to retrieve telephone numbers, if required, on 
the day of arrival. (1.15) 

Accepted 
 

New systems have been put in place in the management 
of prisoner property which will allow prisoners to apply for 
their property and, where this meets the criteria, have 
items in possession. Progress of the new system will be 
monitored and discussed via Prisoner Committee 
meetings. Prisoners have been notified about the new 
system via notices; wing representatives and staff.  
 
Following review, a need to purchase IT equipment to 
assist prisoners in accessing their phone numbers on 
arrival was identified. The required items have been 
ordered and will be installed once received. In the 
meantime, staff will endeavour to provide this service on 
the day of arrival or the following day. 

Head of 
Operations  

 
 

November 
2015 



5.10 Night staff should be aware of the location of 
newly arrived prisoners, introduce themselves 
and ensure that they are aware of any specific 
needs that these prisoners may have. (1.16) 

Accepted Four Operational Support Grade (OSG) Night Patrols will 
be identified and trained to work in the First Night Centre 
(FNC). One of which will be deployed to the FNC whilst on 
duty. This will provide two trained OSGs for each staff 
division and cover for annual leave and other absences. 
Staff will be trained to familiarise themselves with the 
assessments conducted on new prisoners, engage with 
them and make sure the prisoner is aware of the support 
available during the night-time period of their early days in 
custody. 
 
The introduction of regular first line managers on nights in 
September 2015 will provide a consistent approach to 
managing staff and supporting prisoners across the 
establishment including in the FNC. 

Head of Safety October 2015 

5.11 The second-day cell sharing risk assessment 
screening should be completed wherever 
necessary. (1.17) 

Accepted Training in the use of the Police National Computer (PNC) 
for managers responsible for the First Night Centre is 
scheduled for October 2015. Once completed and staff 
have authorised access to the PNC, the manager of the 
FNC will, on the day following reception, provide 
prisoners’ previous convictions from the PNC. Such 
information will be used to inform the second-day cell 
sharing risk assessment (CSRA). Where increased risk to 
others is identified; staff will immediately review the 
existing CSRA and where appropriate, increase the rating 
of the risk assessment to provide assurance that the risk 
to others is minimised and recorded. 

Head of Safety October 2015 

5.12 The induction process should be updated, and 
all prisoners requiring it should attend and 
complete it. (1.18) 

Accepted HMP Wandsworth delivers the national Induction 
Programme. The content of the local information 
contained within the programme is under review and will 
be updated with information relating to the planned regime 
changes, National Probation Service (NPS) and the local 
Violence Reduction and Victim Support processes. 
 
The terms of reference of the induction review will include 
the identified deficiency of providing an induction 
programme for vulnerable prisoners and those transferred 
directly onto Trinity Unit; and a robust process will be 
developed from the resulting conclusions and 

Head of Safety November 
2015 



recommendations of the review. 
 Bullying and violence reduction     

5.13 There should be a robust risk assessment to 
inform the location of vulnerable young 
prisoners. (1.26) 

Accepted A risk assessment specific to Young Adults is currently 
being trialled, which has been developed by one of the 
FNC Officers. The assessment seeks to identify issues 
relating to family support, gang affiliations, information 
relating to previous custodial behaviour, involvement in 
violence as either a perpetrator or victim and self-harm.  
Information gained during this process is considered in 
conjunction with the standard first night in custody 
information so to enhance the decision making process 
for managing Young Adults within HMP Wandsworth. The 
trial will be reviewed in November 2015, amended and 
fully implemented during December 2015. 

Head of Safety December 
2015 

 Self-harm and suicide     
5.14 All recommendations from Prisons and 

Probation Ombudsman death in custody 
reports should be implemented and monitored 
to ensure consistency and continuity of 
practice. (1.34) 

Accepted Additional resources have been allocated to the Safety 
Team and will be in post in September 2015; including 
two Band 7 Managers with management responsibility for 
the development and implementation of the outstanding 
actions from all Prisons and Probation Ombudsman 
(PPO) reports. They will also conduct a review of all 
actions implemented previously to assess their current 
effectiveness in reducing risk. 
 
The Head of Safety will retain existing overall 
management responsibly for PPO Action Plans and 
provide an in-depth review of progress against these at 
the monthly Safer Prisons meeting under the standing 
item agenda. 

Head of Safety January 
 2016 

5.15 The quality of assessment, care in custody 
and teamwork (ACCT) procedures should be 
monitored and remedial action taken 
wherever necessary. (1.35) 

Accepted Revised ACCT management checks were implemented in 
April 2015. The checks were developed in conjunction 
with the Regional Safer Custody Lead and provide 
assurance that each ACCT is checked within 72 hours of 
it being opened and on a weekly basis by a Band 5 
Manager. Band 7 and 8 Managers then provide further 
weekly checks on all ACCT documents through a pre-
determined rota.  
 
All checks are recorded using specific check sheets. 

Head of Safety Completed 
 
 
 
 
 
 

 
 

March 2016 



Copies of these are provided to the Safety Team who 
analyse the findings and maintain records of deficiencies. 
These records will inform the development of an ACCT 
Staff Training programme which will be developed through 
a programme of training ‘Shut Down’ days to commence 
in October 2015. 
 
 To address the issues with Care Maps identified in the 
report, an ACCT staff training programme has 
commenced which will provide ACCT Awareness training 
to each member of staff based at HMP Wandsworth 
including the SMT. ACCT Case Manager training will be 
available for every Band 4 and 5 Manager and for ACCT 
Assessors refresher training for those existing assessors. 
This training programme is scheduled to be completed at 
the end of October 2015. 
  
To support the development of Care Maps, HMP 
Wandsworth is seeking to increase the number of ACCT 
Assessors by advertising for staff to become assessors 
from within the entire staff group, thereby ensuring a 
multi-disciplinary approach to the assessment and 
management of risk. Once trained a rota will be 
developed to make sure a 'Duty Assessor' is available 
throughout the day within the prison. 

 
 
 
 
 

 
 

October 2015 

5.16 The Listener rota should provide adequate 
cover across the prison at all times. (1.36) 

Accepted Listeners are available to provide support to prisoners at 
HMP Wandsworth who find themselves in crisis 24 hours 
per day, seven days per week within both Trinity and 
Heathfield Units. Listeners are now available during the 
times prisoners are received in Reception. 
 
The effectiveness and fairness of these rotas is managed 
through a weekly Listeners’ meeting chaired by The 
Samaritans. From this meeting a report is then prepared 
and presented by representatives of Listeners at the 
monthly Safer Prisons meeting.  

Head of Safety Completed 

5.17 Listener suites should be prepared and 
maintained ready for use at all times. (1.37) 

Accepted Weekly checks are now conducted on all dedicated 
Listener Suites by the Safety Custodial Manager. These 
checks are recorded and any deficiencies are raised with 

Head of Safety Completed 



the relevant wing Custodial Manager to rectify. If the 
deficiency is still evident during the following week’s 
check, this is raised with the Head of Safety who 
challenges the relevant Head of Residence. A report on 
Listener Suites is presented at the monthly Safer Prisons 
meeting. 

 Safeguarding     
5.18 The governor should initiate contact with the 

local director of adult social services (DASS) 
and the local safeguarding adults board 
(LSAB) to develop local safeguarding 
processes. (1.40, repeated recommendation 
1.38) 

Accepted The Head of Safety has initiated contact with the London 
Borough of Wandsworth Safeguarding Vulnerable Adults 
Board and now represents the prison at the quarterly 
meetings.  
 
The prison will seek to develop an appropriate process to 
support those prisoners identified as vulnerable in 
conjunction with the Safeguarding Vulnerable Adults 
Board and this will be a specific brief to one of the new 
Band 7 Managers allocated to the Safety Team (see 5.15) 
as an additional resources in conjunction with the Head of 
Equalities. 

Head of Safety 
Head of 

Equalities 

Completed 
 
 
 
 

March 2016 

 Security     
5.19 Prisoners should only be strip-searched on 

the basis of intelligence or specific suspicion. 
(1.45, repeated recommendation 1.44) 

Rejected National Security Framework (NSF) Function 3.1, Prison 
Service Instruction (PSI) 67/2011 Searching of the 
Person; requires that male prisoners outside of the high 
security estate are routinely given a full search on initial 
reception to prison, on reception on return from release on 
temporary licence (ROTL) or an outside working party 
(closed prisons only), on return from a non-prison escort, 
on transferring to another prison and all other discharges 
apart from on final discharge and discharge for ROTL.  All 
prisons must comply with the PSI's minimum 
requirements.  Local risk assessments are undertaken in 
other circumstances. Prisoners can also be searched on 
the basis of intelligence or suspicion.  
 
Full searching is an essential method used to find items of 
contraband secreted on the person and to prevent its 
importation into establishments.  NOMS has a duty of 
care to prevent and deter illicit items from entering 
establishments which could be used by a prisoner to harm 

Security Policy 
Unit (SPU) 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 



themselves or others.   
5.20 The mandatory drug testing programme 

should be sufficiently resourced to undertake 
suspicion testing within the required time. 
(1.46, repeated recommendation 1.45) 

Accepted Following the refresh of the staffing and the realignment of 
resources via the new profiles which come into force on 
27 September, suspicion testing will be built into wing 
work. Figures for both mandatory drug testing (MDT) and 
suspicion testing are now reported daily at the morning 
briefing so that progress can be monitored by the Senior 
Management Team (SMT). 

Head of 
Security & 
Intelligence  

 

October 2015 

 Incentives and earned privileges     
5.21 Prisoners on the basic level of the incentives 

and earned privileges scheme should have 
daily unlock periods and be able to take a 
shower every day. (1.51) 

Partially 
Accepted 

National IEP policy states that all prisoners on Basic level 
continue to receive the entitlements laid down in Prison/ 
YOI Rules and other instructions in relation to visits, 
letters, telephone calls, provision of food and clothing, and 
any other minimum facilities provided locally for all 
prisoners, apart from those in segregation. 
 
At HMP Wandsworth, all prisoners regardless of their 
incentive level have an opportunity daily to receive time in 
the open air (minimum of 30 minutes).  
 
The establishment operates a regional IEP policy which 
dictates that unconvicted basic prisoners receive two 
periods of association of 30 minutes per week and 
convicted prisoners do not receive any. 
 
In conjunction with this policy, and in line with prison rules, 
those prisoners on Basic level (regardless of status) are 
given the opportunity to a shower three times a week.  

Policy Team, 
ERDG/ Head 
of Residence 
and Services  

Completed 

 Discipline     
5.22 The quality of adjudications should be 

improved, and this should be reflected in 
adjudication records, and adjudications should 
be subject to formal quality assurance. (1.55) 

Accepted The Adjudications Standards meeting is now held on a 
monthly basis chaired by the Head of Safety and is 
attended by all adjudicating managers and the Deputy 
Governor. The meeting provides the opportunity to quality 
assure all aspects of the adjudication process. 
 
The Governor and Deputy Governor conduct ad-hoc 
quality assurance checks on adjudication documentation 
on a weekly basis during their mandatory visits to the 
Segregation Unit and provide feedback to the relevant 

Head of Safety Completed 



adjudicator. 
5.23 The adjudication standardisation meeting 

should be held more regularly, analyse data to 
identify trends and patterns, and take action to 
address identified shortfalls. (1.56) 

Accepted The monthly Adjudications Standards meeting (see 5.22) 
also provides the opportunity to analyse statistical data 
collated by the Segregation Unit staff. Trends and 
adjudications which are successfully appealed are 
considered during this meeting so that procedural errors 
may be identified and learning points shared between all 
adjudicators. 

Head of Safety Completed and 
ongoing 

5.24 Governance of the use of force, particularly 
the completion of documentation, use of 
special accommodation and use of batons, 
should be improved. (1.62) 

Accepted The monthly Adjudication Standards meeting now 
provides the opportunity for quality assurance on all 
aspects of the use of force to take place. A statistical data 
presentation is given to the meeting by a nominated Use 
of Force Instructor. This presentation provides information 
on trends, ethnicity, age and the reason why force was 
used. The presentation also provides feedback from any 
use of baton investigation and provides insight in to the 
use of Special Accommodation and learning points arising 
from it. 
 
In addition, a quality assurance process is undertaken on 
a sample of Use of Force documentation and video 
footage of planned interventions, and learning points are 
fed back to the Use of Force instructor to share with other 
local instructors and for inclusion in local Basic Control 
and Restraint Refresher training. 

Head of Safety Completed and 
ongoing 

5.25 The use of segregation should be monitored 
and segregation should only be used when 
warranted. (1.68) 

Accepted The use of segregation is monitored though the 
Adjudications Standards meeting using Segregation 
Monitoring and Review Group (SMARG) data and the 
Equality Meeting. Trends above or below the average will 
be investigated by the Safety Custodial Manager and 
further discussed at the monthly Equalities meeting.  
 
Concerns identified are raised and discussed at the 
monthly SMT meeting so that strategic direction to reduce 
the specific trend can be developed. 

Head of Safety Completed and 
ongoing  

5.26 The regime and environment on the 
segregation unit should be improved. (1.69) 

Accepted It is recognised that the prison is unable to deliver a 
regime of the type which is expected in a Care and 
Separation Unit. The prison therefore is currently 
developing a Segregation Unit regime which will deter 

Head of Safety September  
2015 and 
ongoing  



prisoners from self-segregating within the unit and which 
will house only the most challenging and refractory 
prisoners. 
 
In order to improve the environment of the unit, the 
Segregation Unit Supervising Officer has developed an 
ongoing painting programme which enlists prisoners to 
paint each cell within the unit on a rotational basis. 
Weekly cell checks have also been introduced to identify 
missing or damaged furniture and graffiti. These checks 
are recorded and will be subject to routine inspection by 
the Safety Custodial Manager who will have specific 
responsibility for the Segregation Unit upon their 
deployment in September 2015. 

5.27 Segregation review documentation should be 
completed thoroughly and include meaningful 
targets. (1.70) 

Accepted Segregation documentation is quality assured at the 
monthly Adjudication Standards meeting and learning 
points are identified which improves the quality of each 
review. Through this process staff can focus on 
developing targets which will support the prisoner’s return 
to normal location. As 5.22, the Governor and Deputy 
Governor will also conduct ad-hoc quality assurance 
checks on segregation documentation on a weekly basis 
during their mandatory visits to the Segregation Unit and 
provide feedback to the relevant review board 
chairperson. 

Head of Safety Completed and 
ongoing 

 Substance misuse     
5.28 All new arrivals who require substance misuse 

support should have five days’ stabilisation 
and monitoring in an appropriate environment. 
(1.79, repeated recommendation 1.74) 

Accepted All prisoners who require substance misuse routinely 
receive five days stabilisation and monitoring. If, however 
other concerns are presented for instance the prisoner’s 
safety, exceptionally they could be located elsewhere 
other than E Wing due to available cell space.  
 
A review of the movement policy will ensure that space 
will always be available on the first night induction unit. A 
review will be carried out by the end of December 2015 
and monitoring will be carried out via the Health Care 
Centre (HCC) Partnership Board and Drug Strategy 
meetings. 

Head of 
Residence & 

Services  
 

December 
2015 

 
 

5.29 Medication administration procedures should Accepted A Prison Officer is always deployed on D Wing Head of December 



be reviewed to ensure prisoner safety and to 
minimise the risk of diversion of medication. 
(1.80, repeated recommendation 1.75) 

(Substance Recovery Wing) to supervise the issuing of 
medication.  On the FNC however, this is not always the 
case. A review of the First Night and Early Days in 
Custody procedures will be undertaken by a Band 7 
Manager upon their deployment to the Safety Team in 
September 2015.  
 
The review will consider all aspects of how services are 
delivered and will include how prisoner medication/ 
supervision are conducted. An action plan will be 
developed based on the conclusions and 
recommendations of the review. 

Residence & 
Services  

 
 
 
 
 

2015 
 
 

 

5.30 Substance misuse support services and 
programmes should be reviewed to ensure 
that they meet the needs of all prisoners with 
drug and/or alcohol problems, including 
remand prisoners and those serving short 
sentences. (1.81) 

Accepted The current contract expires in April 2016; the new 
contract will include an increased variety of programmes, 
which will specifically include short term interventions. 

Head of 
Residence & 

Services  
 

April 2016 
 
 

5.31 Clinical and psychosocial substance misuse 
services should provide fully integrated care, 
and a dual diagnosis service and pathway 
should be developed for prisoners 
experiencing both mental health and 
substance-related problems. (1.82) 

Accepted Since the inspection Rehabilitation of Addicted Prisoners 
trust (RAPt) now have access to make entries directly 
onto SystmOne.  
 
A Complex Case worker is currently being recruited and 
the Healthcare provider is in the process of training dual-
diagnoses nurses. 

Head of 
Residence & 

Services  
 

April 2016 
 
 

 Residential units     
5.32 All prisoners should be able to have a shower 

every day in clean and well maintained 
facilities with adequate privacy. (2.8, repeated 
recommendation 2.11) 

Partially 
Accepted 

As set out in PSI 75/2011Residential Services, prisons 
must meet the minimum requirement of Prison Rule 28(2) 
that prisoners have a bath or shower at least weekly.  
 
Access to showers at HMP Wandsworth is in line with 
both prison rules and policy (PSI 75/2011) and exceeds 
the minimum requirement. In addition, all prisoners have 
association periods built into the daily regime.  
 
Courtesy screens for showers will be the subject of a 
capital bid and fitted pending funding being made 
available. 

Policy Team, 
ERDG/ Head 

of Residence & 
Services  

 

April 2016 
 
 

5.33 Cells designed to hold one prisoner should Rejected The occupancy of prison cells is determined by Deputy  



not be used to hold two. (2.9, repeated 
recommendation 2.9) 

establishments and certified by Deputy Directors of 
Custody (DDC) in accordance with PSI 17/2012, which 
provides clear guidelines for determining cell capacities.  
Cells will only be shared where a DDC has assessed 
them to be of adequate size and condition for doing so. All 
accommodation is compliant with the certified cell 
certificate. 

Director of 
Custody (DDC) 

5.34 Prisoners’ applications should be dealt with 
reliably and promptly. (2.10) 

Accepted Residential Managers will discuss appropriate and more 
effective solutions to improve prisoners’ perceptions of the 
application system.  Ideas will be presented to and from 
prisoners via the monthly Prisoner Committee meetings to 
find a better system. 
 
Following the recent refresh of resources, it is envisaged 
that Residential areas will receive administrative 
resources in September to assist with the day to day 
admin duties and this will assist in providing a more 
effective and resilient process for all admin related tasks.   
 
A review of new systems will take place following a three 
month period and this will include the views of prisoners 
and staff. 

Head of 
Residence & 

Services  

January 2016 
 

5.35 Incoming mail should be received by 
prisoners within 24 hours of its arrival at the 
prison, including registered and recorded mail. 
(2.11) 

Accepted The introduction of the new OSG profiles following the 
staffing refresh will provide a more consistent staff group 
in this area to improve the processing of prisoners’ mail. 
Compliance will be monitored by the Security Custodial 
Manager and issues raised at the monthly Security 
meeting. 

Head of 
Security & 
Intelligence  

November 
2015  

 Staff-prisoner relationships     
5.36 Personal officers should be actively engaged 

with offender supervisors to support prisoners 
in achieving sentence planning or 
resettlement targets where appropriate. (2.16, 
repeated recommendation 2.20) 

Accepted Personal officers strive to have quality contact with their 
prisoners. Contact with offender supervisors and other 
key partners who work with the prisoners has proved 
challenging due to inconsistent detailing and resourcing 
issues. The staffing refresh, however will provide more 
consistent detailing of staff and ring fenced supervising 
officers which will improve contact between the areas. 
HMP Wandsworth will continue to allocate personal 
officers to all prisoners and will support the Every Contact 
Matters initiative to enhance relationships between all 

Head of 
Residence & 

Services  

October 2015 
 



parties. 
 Equality and diversity     

5.37 The prison should maintain a foreign national 
prisoner policy, based on a regular review of 
the needs of this group. Action plans should 
ensure that these needs are met. (2.37) 

Accepted Monthly meetings with the foreign national representatives 
have now commenced and the Foreign National policy will 
be reviewed shortly.  An action plan to identify and 
support foreign nationals is under development and this 
will be discussed and monitored at the monthly Equalities 
meeting. 
 
To support this, all new staff will receive a day of 
awareness training specifically about foreign national 
prisoners in order to understand the complex needs of this 
group of prisoners.  Feedback from these sessions will be 
used to enhance future training. 

Head of 
Equalities  

November 
2015 

 
 
 
 

 
December 

2015  

5.38 Older prisoners and those with disabilities 
should, where necessary, have an up-to-date 
personal evacuation plan, with which all wing 
staff should be familiar. (2.40) 

Accepted Increased resourcing in the Equalities Team will provide 
sufficient resources to ensure that personal emergency 
evacuation plans (PEEP) are completed as necessary 
and are regularly reviewed/ updated. Reviews will be 
carried out on a fortnightly basis and supplied to wing 
supervisors to ensure their staff are fully briefing on 
individual needs.  Any significant issues will be discussed 
at the Equalities meeting.  
 
Under new resourcing arrangements, there will be regular 
managers covering the night period.  Information 
regarding individual prisoner needs will be passed to the 
Nights Manager by the Equalities Team and they will 
document that staff have been fully briefed. 

Head of 
Equalities  

November 
2015 

5.39 Sufficient dedicated activities should be 
provided for older prisoners and those with 
disabilities, and those who are retired or unfit 
to work should not be locked in their cell 
during the core day. (2.41) 

Accepted 
Subject to 
Resources 

A review of needs will be carried out by the Equalities 
Team and recommendations discussed with the Activities 
Department to identify possible dedicated activities that 
could be provided. 
 
A system for those who are retired or unfit to work will be 
devised in order to allow unlock during the core day 
wherever possible This will be discussed and 
communicated via the Equalities meeting and Prisoner 
Committee meetings. 

Head of 
Equalities/ 
Head of 

Reducing Re 
offending 

December 
2015 

5.40 The prison should, in consultation with young Accepted Local policy will be produced and implemented to make Head of October 2015 



adults, develop provision for them in line with 
an analysis of their needs and monitoring data 
on their treatment. (2.42) 

sure that the establishment develops provision for young 
adults in line with an analysis of their needs, identified 
through regular consultation; and monitoring data on their 
treatment. Consultation with other establishments holding 
Young Adult prisoners will also take place to look at 
developing a consistent approach and share good 
practice. 

Residence & 
Services  

 Faith and religious activity     
5.41 Prisoners should be able to attend corporate 

worship. (2.46) 
Accepted There are currently in excess of 450 registered Roman 

Catholic prisoners and the church is risk assessed to 
safely hold 150. Exclusion of Roman Catholic prisoners 
due to excess numbers is very rare. When it does occur it 
is closely monitored and action taken to make sure that 
prisoners are not disadvantaged in consecutive weeks.  
 
The prison also offers a Christian Orthodox service at the 
same time in a different location to help reduce 
attendance by non-Catholics. 

Head of 
Chaplaincy  

Completed 

 Complaints     
5.42 Responses to complaints should answer the 

issue raised, which should be investigated 
sufficiently, and quality assurance should lead 
to further improvement. (2.51) 

Accepted SMT members have been reminded of the need to ensure 
complaints are answered fully and by the appropriate 
grade of staff. A monthly quality assurance process has 
been implemented and issues arising from this are 
discussed as part of the monthly Performance meeting. 
Feedback from Prisoner Committee meetings is also used 
to inform of issues arising. 

Head of 
Corporate 
Services  

October 2015  

 Legal rights     
5.43 Legal service provision, including access to 

legal visits, should be improved. (2.55) 
Partially 
accepted 

The prison currently provides 320 hourly slots per week 
which are not routinely utilised by legal representatives. 
There is also a weekday provision of four video link 
booths which again are not routinely fully booked.   
 
A review of how usage in both areas could be improved is 
being conducted and is likely to include raising awareness 
with regular local solicitor firms and local Police for police 
interviews. A Resettlement booklet to promote activities to 
all new prisoners and those new to Trinity is in 
development.  This will include basic information on legal 
support available and signpost prisoners to other 

Head of 
Operations / 

Head of 
Reducing Re-

offending 

November 
2015 



assistance.   
 Health services     

5.44 The health promotion initiatives for all health 
services, including the pharmacy and dentist, 
should be developed, include the provision of 
information in foreign languages, and involve 
development of the roles of health care 
representatives and/or wing health trainers. 
(2.65, repeated recommendation 2.67) 

Accepted A health promotion strategy has been developed in 
addition to a multi-organisational Health Promotion Action 
Group.   
 
The Health Promotion Action Group will develop a three 
year action plan of health promotion initiatives which will 
be shared with the prison.  The chair of the Health 
Promotion Action Group will report activity into :- 
 Healthcare Integrated Governance and Partnership 

Board (monthly) 
 Contracts Monitoring Meeting with NHS England 

(quarterly) 
 Partnership Board (bi annually) 

Head of 
Healthcare  

January 2016  

5.45 All clinical staff should receive regular clinical 
supervision to ensure safe and consistent 
practice. (2.66) 

Accepted All nursing staff continue to receive clinical supervision in 
line with trust guidelines. 
 
A new Head of Nursing post for primary care and 
substance misuse nursing has been created and 
appointed to raise nursing standards. 
 
A new team structure for primary care and substance 
misuse nursing will be devised and implemented as 
vacant nursing posts are recruited to, the structure will 
promote and support clinical supervision. 

Head of 
Healthcare  

February 2016 

5.46 All clinical areas should be clean and comply 
with infection control standards. (2.67, 
repeated recommendation 2.65) 

Accepted A deep clean of all clinical areas has recently been 
completed and the Offender Healthcare Service will 
implement an ongoing regime of audits for cleanliness of 
clinic areas and feedback to the service provider. 
 
The new cleaning provider will establish a regime for 
cleaning the clinical areas which will be discussed and 
agreed at the Partnership meeting. 

Head of 
Healthcare / 

Deputy 
Governor  

 
 

November 
2015  

5.47 All officers should know how to access and 
use emergency equipment in a timely manner. 
(2.68, repeated recommendation 2.66) 

Accepted 
 

The Head of Safety will, in partnership with the Head of 
Healthcare develop a training programme to ensure that 
all officers are provided training in emergency equipment 
during their induction programme and from thereon in 
annually. This training will be delivered by medical staff 

Head of 
Safety/ Head 
of Healthcare 

 

January 
 2016 



deemed competent to deliver such training. A programme 
of training ‘shut down’ days has recently been agreed 
which will provide training opportunities for staff in a 
variety of safety related areas.  

5.48 Nurses conducting patient consultations and 
health assessments should ensure they act 
professionally and listen attentively to the 
patient to encourage disclosure of sensitive or 
worrying issues. Nurses should always dress 
appropriately for a professional consultation. 
(2.79) 

Accepted The next Offender Healthcare Team Email will include 
reflections and ‘lessons to be learnt’ from the HMIP 
Inspection report including the importance of how 
consultations are conducted and appropriate dress code. 
 
All Nursing Band 7 Team leaders will be asked to 
incorporate lessons to be learnt from HMIP in supervision 
sessions. 

Head of 
Healthcare 

October 2015 

5.49 Waiting times for the optician, podiatrist and 
smoking cessation clinics should reflect those 
in the community and be suitably prioritised. 
(2.80) 

Partially 
Accepted 

The Offender Healthcare Service will continue to develop 
a monitoring mechanism to provide feedback to providers 
in relation to waiting times in order to improve 
performance. Attendance of prisoners is, however reliant 
on the availability of prison officers to facilitate access. 
 
The Offender Healthcare Service will develop a reporting 
mechanism to provide did not attend (DNA) information to 
the prison. 
 
It is envisaged that the reprofile of staffing will work to 
improve the ability for the prison to ensure prisoners are 
made available to attend clinics and appointments where 
needed. 

Head of 
Healthcare  

January 2016 

5.50 The health care application system should be 
audited to identify and address the reasons 
for men having difficulty getting appointments 
and attending appointments. (2.81) 

Accepted An audit of the prisoner health care centre application 
system will be undertaken to establish failures in 
processes.  The results will be discussed at the HCC 
Partnership Board meeting and with prisoners in the 
Prisoner Committee meetings to develop a more effective 
system. 

Head of 
Residence & 

Service  

January 2016  

5.51 Prisoners should be escorted to external 
hospital appointments in a timely manner. 
(2.82, repeated recommendation 2.78) 

Accepted Staffing requirements for hospital appointments are 
booked through the Detail office a week in advance and 
are subject to change. Emergency appointments are 
managed through the Orderly Officer/ Duty Governor in 
consultation with medical professionals. 
 
A meeting will take place with the Deputy Governor to 

Head of 
Corporate 
Services/ 
Deputy 

Governor  
 

September 
2015 



discuss a more effective process for managing resources 
and establishing critical escorts. 

5.52 All medicines, including night-time doses, 
should be given at the correct prescribed time 
and the reason for any missed dose recorded, 
with suitable follow-up by clinical staff. (2.93) 

Accepted Roll out of the planned SystmOne electronic 
administration will enable improved monitoring and 
tracking of medication administration/ missed doses to 
enable timely follow up. 
 
An audit of timing of medications and missed medications 
will be undertaken prior to and after the roll out of 
SystmOne electronic prescribing. 

Head of 
Healthcare  

February 2016 

5.53 Patients should be provided with a facility to 
store their medication securely (2.94, 
repeated recommendation 2.86) 

Accepted 
Subject to 
Resources 

A capital bid will be submitted to facilitate the provision of 
lockable cabinets in prisoners’ cells. Once approved, a 
supplier will be sought and a programme of fitting will be 
devised with the Service provider. 
 
All prisoners will be subject to a Healthcare/ Security risk 
assessment prior to being approved for in-possession 
medication. 

Head of Safety April 2016 

5.54 Controlled drug procedures should ensure 
compliance with the legal requirements and 
established good practice (2.95, repeated 
recommendation 2.87) 

Accepted A review of all Standard Operating Procedures related to 
controlled drugs will take place.  Issues arising from this 
will be discussed at the Clinical Governance and 
Partnership meetings and an action plan put in place to 
address any shortfalls in procedures. 

Head of 
Healthcare  

December 
2015 

5.55 Therapeutic day care services should be 
provided for prisoners on the Addison Unit 
and those with mental health needs and 
finding it difficult to cope on the residential 
wings. (2.111) 

Partially 
Accepted 

The Offender Healthcare Service is not commissioned to 
provide day care services for prisoners on the Addison 
Mental Health Inpatient Unit or for those with mental 
health needs on the wings. 
 
The Addison Unit does however provide a number of 
therapeutic activities planned for each day for service 
users residing in this inpatient facility only. These 
therapeutic activities can be delivered individually or in a 
group setting and are dependent on the availability of 
prison officers on the unit to assist in unlocking prisoners. 
Any restrictions due to staffing are raised with the Senior 
Officer and escalated. During times of restricted regimes, 
the group timetable is adapted to accommodate this. 

Head of 
Healthcare  

Completed 

5.56 Transfers under the Mental Health Act should 
occur expeditiously and within the current 

Accepted 
Subject to 

NHS England’s Specialised Direct Commissioning Team 
is addressing the issues of bed shortages currently being 

Head of 
Healthcare  

Long Term 
Action 



Department of Health transfer time guidelines. 
(2.112) 

Resources experienced across England and working with acute 
mental health services to secure bed spaces.  
 
The support and management of the mental health needs 
of prisoners being held within a prison whilst awaiting 
transfer are addressed by the incumbent mental health 
providers in the prison. The service will ensure that the 
individual has access to the commissioned psychiatrist as 
required, and will continue to support the pharmacological 
and psychotherapeutic needs of the individual. 
 
Although the Offender Healthcare service is not able to 
control community bed availability, the service will 
continue to complete paperwork in a timely manner and if 
there is a delay in a transfer occurring, escalate to NHS 
England.  

 Catering     
5.57 Breakfast should be served in the mornings, 

rather than being issued in packs the previous 
night. (2.118, repeated recommendation 
2.107) 

Rejected 
 
 

There is no capacity to serve breakfast to prisoners on the 
day without severely impacting on the regime.  The 
serving of breakfast packs the evening before is a well-
established practice across the prison estate and one, 
which contributes to a swifter start to the morning regime, 
including start time for work and other activities. The 
contents of the packs are suitable to be stored in the 
prisoners’ cells overnight.  

Head of 
Residence & 

Service  

 

5.58 Prisoners should be unlocked to collect their 
lunch and lunch should be served between 
noon and 1.30pm. (2.119) 

Partially 
Accepted  

Current regime and staffing levels do not allow for 
prisoners to always be unlocked to collect their lunch 
meal. The new staffing profiles due in September will 
however enable this on a regular basis.  
 
Due to the national implementation of when and how 
mealtimes are served, the timings cannot be changed.  

Head of 
Residence & 

Service  

October 2015 

 Purchases     
5.59 Newly arrived prisoners who are waiting for a 

shop order should be able to purchase 
enough goods to avoid debt to other 
prisoners. (2.125) 

Accepted 
Subject to 
Resources 

It is national policy that there is one standard order and 
one following delivery day per week for each prison.  It is 
not financially viable to fund additional deliveries for new 
arrivals outside of this schedule.  New arrivals are offered 
the option to purchase smokers’ or non-smokers’ 
reception packs on arrival.  An order from the full local 

Directorate of 
Commissioning 
and Contract 
Management 

(DCC)/ Head of 
Residence and 

November 
2015  



range can then be placed on the next usual ordering day.  
 
HMP Wandsworth will explore the possibility of using 
alternative reception packs which may be more 
appropriate for the needs of those prisoners who have to 
wait until they have received prison pay before they can 
purchase items. 

Service  

 Time out of cell     
5.60 All prisoners should be able to receive at least 

one hour’s outside exercise every day. (3.6) 
Rejected Policy guidance is contained in PSI 75/2011 Residential 

Services.  "Time in the open air” means time spent in a 
situation where the prisoner is able to benefit from fresh 
air and natural light.  Time spent outdoors as part of a 
formal activity, for example outdoor work or watching or 
participating in sport, counts as meeting this requirement. 
The time in the open air does not have to be spent in a 
single period, but must be in no more than two periods, 
which can include time in the open air moving between 
activities.  Prisoners are afforded a minimum of 30 
minutes in the open air daily, as defined in the Service 
Level Agreement/ Contract.  This provision is mandatory 
subject to weather conditions and the need to maintain 
good order and discipline. 

Policy Team, 
ERDG 

 

 

 Learning and skills and work activities     
5.61 The learning provider should implement an 

effective strategy for the continuing 
professional development of teaching staff, 
including through its observation of teaching 
and learning procedure. (3.14) 

Accepted An advanced practitioner has been provided by the 
learning provider in order to support staff training.  
 
The Head of Reducing Re-offending and Head of 
Learning and Skills will carry out regular classroom 
observations alongside the Manchester College (TMC) 
management and report findings via the providers 
meeting. 

Head of 
Reducing Re-

offending/ 
TMC 

 

September 
2015 

5.62 Tutors should make better use of the results 
of initial assessment to plan learning, and 
should record learners’ targets, achievements 
and progress accurately on individual learning 
plans. (3.27) 

Accepted Tutors will develop learner profiles and improve Individual 
Learning Plans (ILPs). Support is now in place from the 
advanced practitioner (see 5.61) and progress will be 
monitored through internal quality reviews (IQA).  
 
The Learning Provider Manager will submit a business 
case for more Quantum PCs in education areas in order 
to give tutors appropriate access for updating these plans. 

Head of 
Reducing Re-

offending / 
TMC 

 

September 
2015 and 
ongoing 



5.63 An effective strategy for the promotion of 
English, mathematics, and equality and 
diversity in learning sessions and in vocational 
training should be developed and 
implemented. (3.28) 

Accepted The Learning Provider has been asked to implement the 
promotion of subjects via the Induction Packs and 
individual lessons. Progress will be monitored via the IQA 
and classroom observations and discussed at the 
Partnership meetings. 
 

Head of 
Reducing Re-

offending / 
TMC 

 

September 
2015 and 
ongoing 

5.64 Learners with identified learning needs should 
be provided with adequate support. (3.29) 

Accepted An Assisted Learning Support (ALS) teacher is in place to 
support those with enhanced needs.  

Head of 
Reducing Re-

offending 

Completed 

5.65 The reasons for the poor outcomes for 
learners in English at levels 1 and 2 should be 
identified and swift corrective actions taken. 
(3.34) 

Accepted 
Subject to 
Resources 

A Head of functional skills has been requested by the 
learning provider and it is expected that this post will be 
filled in November. 
 
An advanced practitioner is already in place and they are 
able to support through training and advice.  The Head of 
Learning and Skills will schedule regular meetings to 
discuss progress and updates. Improvements will also be 
discussed at the Quality Improvement Group (QIG) 
meetings. 

Head of 
Reducing Re-

offending 

December 
2015 

5.66 Prisoners should be able to attend scheduled 
library sessions. (3.38) 

Accepted Library provision has been built into the new staffing 
profiles as a daily task.  These will be in place from 27 
September and will allow prisoners to attend regular 
library sessions. Access will be monitored and reviewed 
as required. 

Head of 
Reducing Re-

offending  

October 2015 

5.67 The prison should use the available data on 
the volume and category of prisoners 
borrowing books and other resources better, 
to promote the benefits to all prisoners of 
using library services. (3.39) 

Accepted At the time of the inspection there was no data available 
on the books being borrowed, however the service 
provider is funding and implementing a library 
management system to facilitate this data capture. The 
information provided will be discussed at the Reducing 
Re-offending meeting to make sure that the appropriate 
books are made available to meet the prisoner needs. 

Head of 
Reducing Re-

offending 

December 
2015 

5.68 Library assistants should be provided with 
accredited training which leads to a 
qualification. (3.40, repeated recommendation 
3.31) 

Accepted A new library management system (see 5.67) will provide 
library orderlies with the opportunity to gain an IT 
qualification. 
 

Head of 
Reducing Re-

offending  

December 
2015 

 Physical education and healthy living     
5.69 The prison should ensure that there are 

sufficient gym staff to provide the range of 
health and fitness programmes that prisoners 

Accepted Current vacancies within the PE Department and limited 
staffing numbers have adversely impacted on the 
provision of PE.  This is being addressed with a number of 

Head of 
Reducing Re-

offending  

October 2015 



need. (3.47) actions including recruitment campaigns, utilising Sports 
and Games trained staff to provide PE support, and the 
offering of ring fenced overtime for PE staff. 
 
With the above and the implementation of the new 
profiles, it is expected that the provision of regular and 
scheduled PE sessions will improve. 

5.70 Prisoners should have the opportunity to gain 
gym and sports qualifications. (3.48) 

Accepted Once the full PE programme is in place and recruitment of 
PE staff has been completed, the Health Trainers Course 
will be reintroduced and, dependant on the skills set of the 
new PE staff, other potential qualifications will be offered. 

Head of 
Reducing Re-

offending  

November 
2015 

 Strategic management of resettlement     
5.71 The reducing reoffending strategy should be 

updated, in consultation with the Community 
Rehabilitation Company, to ensure that the 
resettlement needs of the population have 
been identified, that a suitable range of 
services are provided and that provision is 
closely monitored. (4.7) 

Accepted The policy was updated shortly before the inspection and 
will be reviewed next year. Given the constant changes to 
Community Rehabilitation Company (CRC) staff and 
provision, it would not be sensible to bring this forward 
significantly. 
 
Monthly Reducing Re-offending meetings will continue 
and a fortnightly meeting between the Head of Reducing 
Re-offending and local CRC leads has been introduced.  

Head of 
Reducing Re-

offending  

February 2016 

 Offender management and planning     
5.72 Probation case notes should be linked to P-

Nomis, so that information is shared 
adequately with other departments in the 
prison. (4.18) 

Partially 
Accepted 

The IT system Delius used by Probation staff does not 
nationally or locally link with P NOMIS, and the prison are 
not aware that this will change in the near future. 
 
Prison Offender Managers work closely with Probation 
staff and they are encouraged to add case notes to both 
PNOMIS and Delius (as are other department agencies).  

Head of OMU  Completed 

5.73 The backlog of offender assessment system 
(OASys) assessments should be cleared, 
including those completed by external 
offender managers. (4.19, repeated 
recommendation 4.12) 

Partially 
Accepted 

The National Offender Management Service (NOMS) has 
taken numerous measures to address the backlog of 
OASys assessments; from paying staff overtime, placing 
staff on detached duty to provide additional cover and 
issuing an interim policy to enable staff to better prioritise 
which prisoners according to the type of assessment they 
require.  
 
A working group has also been formed by Business 
Development Group considering alternative methods that 

Offender 
Management 

and Public 
Protection 

Group 
(OMPPG)/ 

Head of OMU  

Long Term 
Action 

 
 
 
 
 
 
 
 



can be used to address OASys backlogs working jointly 
with Public Sector Prisons, the contracted estate and the 
National Probation Service. Alongside this, NOMS is 
undertaking a formal review of Offender Management in 
custody and considering assessment policy for the longer 
term. This includes consideration of when risk and needs 
assessments should take place, and in what form, to 
ensure NOMS is able to deliver what is necessary. 
 
An interim policy which streamlines the OASys process 
was published in April 2015 by OMPPG; this should be 
applied to all appropriate assessments at HMP 
Wandsworth to aid the reduction in overdue OASys. A 
further scheme was launched in August 2015 to include 
additional payments to trained Public Sector Prison Staff 
to complete OASys. 
 
On a local level, the backlog has reduced since the 
inspection, largely due to extra resources being provided 
locally and the introduction of a national overtime system 
specifically for this area of work. Also, under the new 
profiles, the Offender Supervisor resources are ring 
fenced to ensure that the OASys and other key areas 
within this function are not adversely impacted during 
periods of limited staffing. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

March 2016 

5.74 The quality of OASys assessments and 
sentence plans should be of an adequate 
standard. (4.20) 

Accepted In line with national policy, 10% of completed OASys 
reports are quality assured and failings addressed and 
rectified. The OMU Manager now provides supervision to 
the Offender Supervisors to make sure that any training/ 
development needs are addressed to make certain they 
are fully skilled in the completion of OASys and 
assessment of risks. The OMU Action Plan has been 
updated to reflect this.  

Head of OMU  November 
2015 

5.75 Integrated offender management prisoners 
and prolific or priority offenders should be 
managed effectively, in partnership with 
community-based agencies. (4.21) 

Accepted The Head of OMU has carried out an initial meeting with 
Integrated Offender Management (IOM) leads in order to 
agree a workable plan of how HMP Wandsworth works 
more effectively with Greater London IOM prisoners. A 
working agreement will be devised and actioned to ensure 
a cohesive working partnership. The OMU Action Plan 

Head of OMU  June 2016 



has been updated to reflect this.  
5.76 All prisoners eligible for home detention 

curfew should be assessed before their 
eligibility date. (4.22) 

Accepted Following review of the local home detention curfew 
(HDC) process, increased training has been provided for 
offender supervisors in the completion of HDC risk 
assessments. This has increased the prison’s ability to 
assess prisoners for HDC earlier than at the time of the 
inspection.  
 
The introduction of the Case Administration model, which 
is imminent, will ensure all Custody based Band 3’s will 
carry out the administration of their caseloads which will 
improve timescales further. 

 
Head of OMU  

 
September 

2015 

5.77 There should be robust systems, involving the 
offender management unit and security 
department, to ensure that high-risk prisoners’ 
communications are monitored. (4.25) 

Accepted Current arrangements have been strengthened to ensure 
that appropriate restrictions and monitoring of 
communications to take place for those identified 
prisoners.  
 
The Security Department will be adequately represented 
at the risk management monthly meeting.  The increased 
staffing in the Security Department following the profile 
refresh will allow this to be maintained. 

Head of OMU  October 2015 

5.78 Remanded prisoners likely to receive an 
indeterminate sentence if convicted should be 
contacted before sentence, to explain to them 
the implications of this sentence and to deal 
with any concerns they might have. (4.32) 

Accepted As part of the new staffing profile, the Offender Supervisor 
group size will be increased; which will create a regular 
provision for relevant prisoners to be identified and 
advised of the implications of the indeterminate sentence, 
at the earliest point of their remand into custody. This is 
also part of the OMU action plan.  

Head of OMU  November 
2015 

 Reintegration planning     
5.79 The resettlement needs of all prisoners should 

be assessed on arrival, with referrals made to 
appropriate helping services so that their 
needs are met in good time to resolve 
problems before release. (4.37) 

Accepted Parts 1 and 2 of the Basic Custody Screening Tool 
(BCST) are completed with performance monitored at the 
local Reducing Re-offending and Head of Reducing Re-
offending/ CRC meetings. Formal meetings also take 
place with the MoJ and London System Integration Group 
(SIG). 

Head of 
Reducing Re-

offending  

Completed 

5.80 Learning and skills assessments should be 
reflected in sentence plans. (4.47) 

Accepted Links with Prospects and OMU have improved since the 
inspection and regular meetings to discuss service 
improvements have now been scheduled. The allocation 
of prisoners to work activities has been discussed at the 
Reducing Re-offending meeting and information relating 

Head of OMU  December 
2015 



to prisoners skills requirements is now accessible on a 
shared IT drive in order for Activities staff to link prisoner 
needs with employment. 

5.81 Links with employers should be improved to 
provide further opportunities for prisoners to 
gain vocational and employability skills to 
support their progression into employment on 
release. (4.48, repeated recommendation 
4.30) 

Accepted Employer engagement days have been established with a 
day undertaken in May and a further day scheduled for 
September.  The days run alongside the new education 
provision which is designed to meet employment needs. 
 
Links with the local council have been established and 
their staff have been invited to the prison to promote the 
‘workmatch’ initiative which commenced in July 2015. 
There has also recently been extensive engagement with 
employers in relation to the possibility of developing a dry 
lining project to provide prisoners with improved skills for 
employability. 

Head of 
Reducing Re-

offending 

Completed and 
ongoing 

5.82 Data on the proportion of prisoners who 
progress into sustained employment or further 
education and training on release should be 
collated. (4.49) 

Partially 
Accepted 

Overall data is no longer collated on NOMS performance 
hub. Similarly, London CRC no longer have any 
performance measures around sustained employment 
and it would be extremely difficult for London CRC to 
provide any reliable data. . 
 
The prison is in discussion with the National Careers 
Service regarding the introduction of discharge boards 
but, even if these are successful, the data will be reliant 
on prisoner disclosure and will not capture those on 
remand or FNOs. 

Head of 
Reducing Re-

offending/ 
London CRC  

January 2016 

5.83 Foreign national prisoners being deported 
directly back to their country of origin should 
receive relevant medication. (4.52, repeat 
recommendation 4.32) 

Accepted A protocol will be developed to ensure that foreign 
national prisoners due to be deported to their country of 
origin are identified and highlighted to healthcare in good 
time for them to receive relevant medication for their 
journey. 

Head of 
Equalities/ 
Head of 

Pharmacy  

October 2015 

5.84 Prisoners should be able to obtain advice and 
assistance about debt problems. (4.56) 

Accepted Chaplaincy provides a money management course and 
the NOMS Co-financing (CFO) providers now help 
prisoners to open bank accounts.  
 
The London CRC has committed to supporting this 
pathway as one of their three priorities. Finance, benefit 
and debt advice is part of the mandatory service being 
provided by the London CRC as part of their "through the 

Head of 
Reducing Re-

offending/ 
London CRC  

November  
2015 



Gate" work.  
 
Delivery of effective advice and support will be monitored 
at fortnightly meetings from August 2015.  

5.85 Prisoners and the families should have 
access to a prompt and efficient system for 
booking visits. (4.62) 

Accepted To address the large number of bookings which need to 
be processed, additional short term resources have been 
allocated to this area and under the refresh of staffing, the 
numbers of staff has been increased to four Band 2 staff.  
Recruitment of these staff will commence as soon as 
possible. 
 
 A project to improve visits booking and reduce the current 
backlog of emails has recently started which will 
concentrate on utilising the increased resources more 
efficiently to manage the booking of visits moving forward.  
The project is due to be completed in early January. 
 
The Chaplaincy is acting as a point of contact for families 
to provide reassurance that this issue will be resolved.  

Head of 
Corporate 
Services  

January 2016 

5.86 The prison should run a sufficient number of 
family days and courses to meet need. (4.63) 

Accepted 
Subject to 
Resources 

The prison no longer has a budget to run family days; 
however the prison recognises the need for family ties to 
be maintained during the prison term. The prison is 
endeavouring to run a number of family days over the 
coming year and will allow access to these for as many 
prisoners as possible within the agreed criteria and within 
existing resources. 
 
A review of activities in visits will take place in order to 
establish whether there are external funding streams 
which could assist the prison in delivering further family 
days or projects. 

Head of 
Operations  

February 2016 

 Housekeeping points     
 Discipline     

5.87 Segregation case notes should reflect 
interactions between staff and prisoners on 
the unit. (1.71) 

Accepted Additional management resources will be deployed to the 
Segregation Unit in September 2015 as part of the staffing 
refresh. The new manager will be tasked with developing 
a programme of training and development for the 
Segregation staff and this will include items such as case 
notes.  

Head of Safety January  
2016 



 
This will take place as part of a wide ranging review of 
existing Segregation procedures which will focus on 
compliance with Prison Service Order (PSO) 1700, 
increasing daily management checks and providing a 
greater level of assurance that decisions impacting on 
prisoners’ management remain appropriate. 

 Health services     
5.88 The health care complaints system should be 

simplified to ensure that prisoners understand 
how to use it, and have access to appropriate 
forms and boxes on all the wings. (2.69) 

 
Accepted 

A new easy to read version of the complaint / concerns/ 
compliment form has been designed and implemented 
since the inspection. 
 
The Head of HCC will discuss with the prison at the Local 
Delivery Board meeting, the potential for relocating 
healthcare complaint boxes in more prominent places to 
improve access for prisoners. 

 
Head of 

Healthcare  

 
November 

2015 

5.89 Loose tablets and strips of medicines should 
not be retained or stored. (2.96) 

Accepted A rolling programme of auditing the medication storage 
will take place to ensure that all medication is 
appropriately and safely stored. 

Head of 
Healthcare  

January 2016 

5.90 Refrigerator temperatures should be checked 
and recorded regularly and corrective action 
taken where temperatures are outside the 
acceptable range, to ensure the safety and 
integrity of heat-sensitive medicines. (2.97) 

Accepted An audit process will be developed and implemented to 
record regular temperature checks for medication 
refrigerators. Failings will be immediately addressed and 
an alternative area for storage found. 

Head of 
Healthcare  

December 
2015 

5.91 The Methasoft system should be properly 
calibrated, with suitable records maintained. 
(2.98) 

Accepted A rolling programme for auditing the calibration of the 
methasoft system and associated record keeping will be 
developed; and quality checks will be carried out by the 
Head or Deputy Head of Healthcare. 

Head of 
Healthcare  

December 
2015 

5.92 The medicines management committee 
should approve, ratify and review all new and 
draft policies, to ensure clear governance of 
medicines. (2.99) 

Accepted The Medicines Management Committee (MMMC) 
meetings are now held monthly. 
 
The in possession risk assessment policy and the 
substance misuse policy will be reviewed to ensure 
governance of medication can be evidenced.  These will 
be provided to the MMMC for approval once reviewed. 
 
Further to this, a schedule for other relevant policies to be 
reviewed, will be put in place to ensure they remain 
current and appropriate.  

Head of 
Healthcare  

November 
2015 



 Learning and skills and work activities     
5.93 Education tutors should provide clear 

feedback and advice to learners to help them 
improve their work. (3.30) 

 
Accepted 

See 5.61 and 5.62. Improvement will be monitored from 
September 2015 

Head of 
Reducing Re-

offending / 
TMC 

September 
2015 and 
ongoing 

 Reintegration planning     
5.94 An adequate stock of discharge clothing to 

meet the needs of released prisoners should 
be available. (4.38) 

Accepted A review of current provisions in relation to all property 
procedures will be carried out to evaluate whether current 
practice meets the needs of the establishment – this will 
include the provision of clothing for discharge prisoners.  

Head of 
Operations  

February 2016 

 
 

Recommendations  Housekeeping Points  
Accepted/Existing Practice 69 Accepted/Existing Practice 8 
Accepted Subject to Resources /Partially Accepted  13 Accepted Subject to Resources /Partially Accepted  0 
Rejected 5 Rejected 0 
Total 87 Total 8 
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