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ACTION PLAN - HMCIP REPORT 
 
ESTABLISHMENT:   HMP HULL            POSITION AS AT: MAY 2015 
 

1. 
Rec. 
No. 

2. 
Recommendation 

3. 
Accepted/ 
Rejected 

4. 
Response 

Action Taken/Planned 

Functional 
Responsibility 

Target Date 

 Main recommendations to the governor     
5.1 All vulnerable prisoners should be kept safe 

from threats and intimidation and have a full 
regime. (S40) 

Accepted A plan is being developed to relocate main location 
prisoners elsewhere in the prison and to restructure the 
activities taking place on G Wing, which will mean that 
vulnerable prisoners are able to access a full regime. 

Head of 
Residence and 
Services / Head 

of Residence and 
Safety 

30 June 
2015 

5.2 Strategic management of equality and diversity 
should be improved substantially and policies 
should address all protected characteristics, 
analyse prisoners’ needs and say how they 
should be met. In particular, managers should 
ensure that disparities emerging from equality 
monitoring data are acted on and that regular 
support and consultation forums are in place 
for minority groups. (S41) 

Accepted Regular discussions with prisoners from protected 
characteristics groups will take place in order to establish 
areas of improvement including the re-introduction of 
regular meetings with Muslim prisoners in partnership with 
the local Imam. 
 
In conjunction with the City Health Care Partnership 
(CHCP) the prison will look at better ways of identifying 
prisoners with disabilities to ensure their needs are met.  
The equality action team  meeting will meet bi-monthly 
(from quarterly), chaired by the governor or deputy 
governor, paying particular attention to the meeting 
attendees to ensure the appropriate managers are invited 
in order to improve equality provision.  
 
Regular meetings with the prisoner equality 
representatives will ensure the voice of the prisoner is 
heard and ensuring fairness for all.  
 
In support of foreign national prisoners, the use of the 
language translation service will be promoted to improve 
staff prisoner communications.  The establishment’s 
equality action plan will include all the necessary actions 
and target dates to improve on identified shortfalls, 
through a needs analysis, within all protected 

Head of Equality 31 August 
2015 



characteristics. 
 
All Discrimination Incident Reporting Forms (DIRFs) will 
be investigated by the head of equality and signed off by 
the governor or deputy governor. To further improve 
transparency regular external scrutiny of the DIRFs will be 
undertaken by independent community diversity panel 
members.  

5.3 There should be sufficient and suitable 
activities places for all prisoners, including in 
English and mathematics and through 
education outreach provision. Managers 
should ensure that available activity places are 
filled. (S42) 

Accepted NOMS continues to work hard to source more work for 
prisoners across the estate working with local and 
national businesses as well as other Government 
Departments, and has seen a number of successes in this 
respect. The review of the curriculum has created 
additional Maths and English places and a review of the 
allocation process has been carried out and is being 
implemented. 

NOMS 
Commissioning 

Group /  
Head of 

Reducing Re-
offending 

30 June 
2015 

5.4 Offending behaviour interventions should 
address the needs of all those unsuitable for 
programmes, including short-term and remand 
prisoners, and a specific strategy should be 
implemented to manage sex offenders not 
suitable for SOTPs. This should include the 
provision of motivational work for those in 
denial of their offending behaviour. (S43) 

Partially 
Accepted 

All prisoners, including short term and remand prisoners 
have access to a range of core rehabilitation services to 
assist in their rehabilitation and/or resettlement into the 
community, to reduce their risk of re-offending and protect 
the public.  Core services enable prisoners to manage the 
disruption to their domestic and other responsibilities 
brought about by imprisonment, including those that have 
immediate impact e.g. tenure of accommodation, and 
those that remain relevant throughout their imprisonment 
and may impact on their re-offending e.g. maintenance of 
family relationships. This level of service ensures 
rehabilitation is integral to the delivery of a period of safe, 
secure, legal and decent custody.  The core level of 
service also supports prisoners in developing responsible 
citizenship; having the confidence and competence to 
negotiate and manage interactions with providers of 
essential facilities and services, for example housing 
providers. 
 
NOMS focuses investment where it will maximise public 
protection and have greatest impact on frequency of 
offending.  Where core services do not adequately 
address offending related risk and need, or the impact of 

Lead Custodial 
Commissioner 
(Yorkshire and 
Humberside) / 

NOMS 
Commissioning 
Group / Head of 
Reducing Re-

offending 

30 June 
2015 



imprisonment, additional services that meet a defined 
rehabilitative outcome may be made available, and should 
be targeted based on an assessment of need and 
appropriate use of resources.  
 
Not all sex offenders will be suitable for an accredited 
programme or at a point in their sentence when they will 
benefit from an intervention.  Not all will be willing to 
attend.  For some their risk may be better addressed 
through other services or activities.  In addition to SOTPs, 
NOMS and its partners are working in prisons to provide a 
range of other programmes and services for this complex 
group of offenders, and strong public protection measures 
through multi-agency public protection arrangements. 
These are tailored to address individuals’ risk and needs, 
and may, for example, include work to address thinking 
and attitudes, substance misuse, mental health issues, 
personality disorder, unemployment, unstable housing, 
and poor relationships.  Specialist services may also be 
included such as anti-libidinal drug treatment, therapeutic 
communities and circles of support for offenders on 
released from prison. 
 
NOMS is in the process of reviewing the commissioning 
strategy for sex offenders and in doing so, will review 
again the latest evidence about the effective treatment 
and management of sex offenders.  NOMS recognises 
that there are concerns about producing appropriate 
sentence plans for sex offenders for whom SOTPs are not 
appropriate, and will be providing improved guidance on 
this as part of the revised strategy. 
 
The Programmes function at HMP Hull now delivers 
motivation for change A-Z intervention for non-accredited 
programme to vulnerable prisoners.   
 
In addition the new core SOTP, which is currently with the 
accreditation panel, is able to take a small number of 
deniers onto each programme.  This is part of the national 
strategy for deniers. 



 Recommendation to NOMS     
5.5 The lack of places nationally for category B 

prisoners, including those in denial of their 
conviction, should be addressed. (4.27) 

Partially 
Accepted 

As a result of the number of sex offenders in prison, the 
need to maximise treatment resources, with a particular 
focus on interventions aimed at high risk sex offenders, 
the complexity of managing sex offenders (including their 
resettlement) along with a number of high profile Judicial 
Reviews, NOMS has established a Sex Offender 
Management Board with membership drawn from across 
the organisation. This board is tasked with providing 
strategic management of sex offenders.   

NOMS is seeking to concentrate the number of sentenced 
sex offenders and relevant services in a specific network 
of prisons. Some of these will be sex offender treatment 
hubs, which will include the provision of SOTPs, while 
other, sex offender support sites, will offer other services 
and activities to best address individual risk and support 
prisoners’ pre and post treatment.  In addition to a number 
of category B local prisons which operate as part of the 
sex offender system; HMP Isle of Wight, HMP Rye Hill 
and HMP Garth provide category B spaces for sex 
offenders serving sentences longer than four years.  
Those maintaining their innocence (categorical deniers) 
can be held in any sex offender system prison. 

NOMS focuses investment where it will maximise public 
protection and have greatest impact on frequency of 
offending. Not all sex offenders will be suitable for an 
accredited programme or at a point in their sentence 
when they will benefit from an intervention. Not all will be 
willing to attend. For some their risk may be better 
addressed through other services or activities. In addition 
to SOTPs, NOMS and its partners working in prisons, 
provide a range of other programmes and services for this 
complex group of offenders, and strong public protection 
measures through multi-agency public protection 
arrangements.  These are tailored to address individuals’ 
risk and needs, and may, for example, include work to 
address thinking and attitudes, substance misuse, mental 
health issues, personality disorder, unemployment, 

NOMS 
Strategy and 
Stakeholder 
Management 

Team 

Completed 



unstable housing, and poor relationships. Specialist 
services may also be included such as anti-libidinal drug 
treatment, therapeutic communities and circles of support 
for offenders on released from prison. 

 Recommendations to the governor     
 Courts, escort and transfers     

5.6 Prisoners should be transferred to prison 
shortly after the conclusion of their court 
appearance. (1.5) 

Accepted The objective of minimising the time prisoners spend 
waiting in court cells is reflected in the Prisoner Escort 
and Custody Service (PECS) contract.  The current 
contract established the use of escort vehicles with a 
separation capability, which allows different types of 
prisoners (male/female, adult/young people) to be carried 
on the same vehicle resulting in more efficient scheduling, 
with a reduction in prisoner waiting times in addition to 
significant savings to the Service.  However, reducing 
waiting time is also dependant upon the assistance of 
other stakeholders, notably HM Courts and Tribunals 
Service and also on the times that the prisoners’ cases 
have been dealt with by the courts.  PECS continue to 
monitor all aspects of the contractors' performance and on 
occasions where it fails to meets the agreed levels, this 
will be raised with the contractor for improvement. 

PECS Ongoing 
 

 Early days in custody     
5.7 First night cells should be clean, properly 

equipped and free of graffiti. (1.14) 
Accepted All cells will be cleaned daily and are fully equipped once 

vacated.  This is monitored by the relevant wing cleaning 
officer prior to prisoners being located in the cell.  The 
wing custodial manager will carry out weekly assurance 
checks to ensure compliance.  Monthly wing inspections 
are in place and carried out by the head of function. 

Head of 
Residence and 

Safety 

30 June 
2015 

5.8 The induction process should be reviewed to 
ensure it meets prisoners’ needs. (1.15) 

Accepted The induction process will be delivered by means of 
PowerPoint presentation in line with Prison Service 
Instruction (PSI) 07/2015 – Early Days in Custody, this 
outlines the early days in custody, explains the 
establishment regime such as visits, canteen, library, 
gymnasium, work allocation, outlines support agencies 
and what is available e.g. mental health, health needs, 
dentistry, opticians, integrated drug support.  Peer 
supports by means of mentors, insiders, prisoner 
information desk workers are available to assist newly 

Head of 
Residence and 

Safety and Head 
of Reducing Re-

Offending 

30 June 
2015 



received prisoners. 
 Bullying and violence reduction     

5.9 The prison should explore why prisoners feel 
unsafe and take action where necessary. 
(1.22) 

Accepted Consultation takes place by means of the bi-monthly 
Measuring the Quality of Prison Life (MQPL) prisoner 
representative meetings.  Exit surveys are available to all 
prisoners on discharge from custody. The results of these 
are scrutinised by the safer prisons team and discussed at 
the monthly safe decent secure meeting.  
Any issues raised by prisoners with staff are acted upon 
as soon as possible.    

Head of 
Residence and 

Safety 

30 June 
2015 

5.10 The overall management of violence, including 
measures to address antisocial behaviour, 
should be improved. (1.23) 

Accepted Violence management is being reviewed in line with 
changes to national policy. Measures to address 
antisocial behaviour will form a clear part of the 
management of violence policy. 

Head of 
Residence and 

Safety 

30 June 
2015 

 Self-harm and suicide prevention     
5.11 Staff should engage positively with prisoners in 

crisis; ACCT procedures should ensure that 
triggers are identified and addressed and that 
care plans outline what individual support 
should be provided. (1.29) 

Accepted The ACCT case management process will be reviewed to 
ensure consistent care is delivered through the case 
management approach. 
Further guidance has been issued recently to Band 4 and 
Band 5 managers regarding the importance of ensuring 
ACCT documentation is completed appropriately. 
Where deficiencies in the ACCT process are identified 
through the quality assurance process, responsible 
managers will be challenged on the deficiencies. 

Head of 
Residence and 
Safety/Head of 
Residence and 

Services 

30 June 
2015 

5.12 All staff should carry anti-ligature knives and 
understand the rationale behind this. (1.30) 

Accepted A notice to staff has been issued which included clear 
direction on the rationale behind staff carrying anti-ligature 
knives. Staff have also been re-issued with knives, where 
applicable. 

Head of Security 
and Intelligence 

30 June 
2015 

5.13 Staff should interact with prisoners subject to 
constant watch; those on constant watch 
should only be placed in anti-ligature clothing 
in the most exceptional circumstances. (1.31) 

Accepted When prisoners are on constant supervision, members of 
staff supervising are provided with guidance regarding the 
required level of interactions and observations. 
The safer prisons department will monitor the use of 
constant supervision and anti-ligature clothing.  This is 
then reviewed by the head of function, against the 
circumstances, to ensure appropriate use.  All operational 
managers and Band 5 custodial managers have been 
issued with guidance regarding the use of anti-ligature 
clothing and other exceptional measures. 
 

Head of 
Residence and 

Safety 

30 June 
2015 



5.14 Prisoners should not be held in the 
segregation unit solely as a result of their self-
harm risk. (1.32) 

Accepted No one is to be located in the segregation unit on an 
ACCT unless there are exceptional circumstances.  All 
exceptional circumstances must be authorised by the duty 
governor (in addition to the safety algorithm being 
completed). 
The safer prisons department monitors the number of 
ACCT documents opened/located in the segregation unit 
(with the requisite authorisation). 

Head of 
Residence and 

Safety 

30 June 
2015 

 Security     
5.15 Prisoners should not be routinely strip-

searched in reception or the segregation unit. 
(1.45) 

Rejected The National Security Framework, PSI 67/2011, 
Searching of the Person, requires that male prisoners 
outside of the high security estate are routinely given a full 
search on initial reception to prison, on reception on return 
from release on temporary licence (ROTL) or an outside 
working party (closed prisons only), on return from a non-
prison escort, on transferring to another prison and all 
other discharges apart from on final discharge and 
discharge for ROTL.  All prisons must comply with the 
PSI's minimum requirements.  Local risk assessments are 
undertaken in other circumstances.  
 
Full searching is an essential method used to find items of 
contraband secreted on the person and to prevent its 
importation into establishments.  NOMS has a duty of 
care to prevent and deter illicit items from entering 
establishments which could be used by a prisoner to harm 
themselves or others. 
 
The national policy on segregation as set out in PSO 1700 
Segregation, indicates that prisoners must not be routinely 
full-searched on initial location to segregation. However, 
full searches may be conducted in these circumstances 
following an individual risk-assessment based on the 
information currently available at the time. 
 
At HMP Hull, prisoners will not be routinely strip searched 
in reception. They will be given a full search upon entering 
the establishment from the courts as per the Prison 
Service instruction and suspicion/intelligence-led 

Security Policy 
Unit / Head of 
Security and& 

Intelligence 

Ongoing  



searched in all other cases such as transfers in to the 
establishment.  This process is monitored by the reception 
custodial manager. 

 Incentives and earned privileges     
5.16 The administration and delivery of the IEP 

scheme should be reviewed so that prisoners 
with complex needs receive targeted support 
to help them return to the standard level as 
soon as possible and to ensure prisoners are 
never placed or remain on the entry level 
because of administrative error. (1.51) 

Accepted The IEP policy will be reviewed in regards to the issue 
raised. Those placed on basic level regime are given 
behaviour improvement targets, prisoners are reviewed 
weekly when on basic regime, and they have avenues of 
appeal directly to the head of residence. Improvement in 
behaviour conforming to the establishment regime forms 
an integral part of the weekly reviews.   
All entry level, prisoners are reviewed in line with the 
national policy, by the wing manager. If an administrative 
error is identified it is rectified immediately. 

Head of 
Residence and 

Services 

31 July 2015 

 Discipline     
5.17 Information about the nature of adjudications 

should be used strategically to help identify 
and deal with trends and patterns. (1.55) 

Accepted A monthly adjudication report will be completed; this will 
be discussed and reviewed at the quarterly adjudication 
standards meeting.  

Head of 
Residence and 

Safety 

30 June 
2015 

5.18 The management and monitoring of 
segregation should be improved. (1.66) 

Accepted Segregation management is now reviewed on a monthly 
basis and discussed via the monthly safe, decent and 
secure meeting, chaired by the deputy governor. 

Head of 
Residence and 

Safety 

30 June 
2015 

5.19 Longer-stay prisoners should have individual 
management plans and all segregated 
prisoners should have access to a meaningful 
regime. (1.67) 

Accepted All longer stay prisoners will be managed with an 
individual management plan.  The current regime in the 
segregation unit is under review to address the issue of 
providing a more meaningful regime.   

Head of 
Residence and 

Safety 

31 July 2015 

5.20 The role of the wellbeing centre should be 
clarified and a distinct strategy for its use 
should be introduced. (1.68) 

Accepted The role of the wellbeing unit is to support/progress 
prisoners with complex needs.  This will be achieved by 
clearly communicating the purpose / strategy to all staff 
and prisoners.   

Head of 
Residence and 

Safety 

30 June 
2015 

 Substance misuse     
5.21 A defined set of drug and alcohol treatment 

pathways should ensure continuity and 
equality of care for prisoners undergoing 
treatment, regardless of their status or 
location. (1.75) 

Accepted Drug and alcohol pathways will be developed to outline 
the role, responsibilities and what the prisoner can expect 
from the service provider. These will be highlighted in an 
information leaflet for prisoners which will be discussed on 
reception into custody.  

Compass 
Service Manager 

30 June 
2015 

 Residential units     
5.22 Cells should be clean, graffiti free, an 

adequate size for the number of prisoners held 
and free of mould. Toilets should be screened. 

Accepted The occupancy of prison cells is determined by 
establishments and certified by Deputy Directors of 
Custody (DDC) in accordance with PSI 17/2012 Certified 

DDC / Head of 
Residence and 
Services/ Head 

30 June 
2015 



(2.10) Prisoner Accommodation, which provides clear guidelines 
for determining cell capacities.  Cells will only be shared 
where a DDC has assessed them to be of adequate size 
and condition for doing so. The size of the cell for the 
number of prisoners held is in at HMP Hull is in line with 
the cell certification. 
 
Prisoners are given the opportunity to clean their cells on 
a daily basis. Wings carry out daily accommodation and 
fabric checks; any graffiti found is challenged by means of 
IEP, or the adjudication process. Wing painters are in 
place on all wings to carry out remedial work as 
necessary.  Any mould found in cells is reported to the 
estates management group who carry out repairs across 
the establishment. A review of all residential units will be 
carried out to with regards to the screening of toilets. 

of Residence and 
Safety 

5.23 Showers should be in a good state of repair 
and sufficiently private. (2.11) 

Accepted A review of all shower facilities across the residential 
living accommodation will be carried out to ensure full 
compliance.  All faults are reported to the estates 
management group for repair. 
Funding is being sought to modernise showers on both C 
and D wings. 

Head of 
Residence and 

Services/Head of 
Residence and 

Safety 

30 June 
2015 

5.24 Prisoners should have access to enough clean 
clothing and bedding, and additional blankets 
should be available in cold weather. (2.12) 

Accepted Clean clothing and bedding is now available on all 
residential units, and additional stock is held in the main 
stores.  Prisoners can request additional bedding during 
the cold periods on their own units. Warm coats have 
been ordered and will be issued, when required.  
 

Head of 
Residence and 
Services and 

Head of 
Residence and 

Safety 

Completed 

5.25 Management oversight should ensure that 
responses to cell bells are prompt. (2.13) 

Accepted Quality assurance checks will be carried out in all areas 
by means of wing management check on the response 
time to cell bell alarms. This will be recorded in the wing 
movement book and subject to further functional lead 
checks.   

Head of 
Residence and 
Services and 

Head of 
Residence and 

Safety 

30 June 
2015 

 Staff-prisoner relationships     
5.26 Personal officers should develop a more 

proactive role, which should be reflected in 
case history notes. (2.22) 

Accepted All staff are aware of their role as personal officers.   
Staff have been instructed to ensure Prison NOMIS case 
notes are updated with meaningful comments in line with 
the establishment’s ethos of ‘every contact matters’.  This 

Head of 
Residence and 
Services and 

Head of 

31 July 2015 



will be reinforced by wing briefings, wing meetings and full 
staff meetings and through regular wing manager 
checks/sampling of entries. 

Residence and 
Safety 

5.27 Staff should address prisoners by their 
preferred name. (2.23) 

Accepted All staff will be advised of this recommendation. 
This will be re-enforced by means of staff briefings, full 
staff meetings and quality assurance checks of Prison 
NOMIS case notes.   

All Functional 
Heads 

30 June 
2015 

 Equality and diversity     
5.28 Telephone interpretation should be used for 

confidential or sensitive discussions involving 
prisoners who do not speak fluent English. 
(2.38) 

Accepted A global email has been sent to all residential staff, 
outlining the need to use the interpretation facilities 
available when dealing with prisoners who do not speak 
fluent English.  Information was also provided by means 
of wing meetings.  
 
All office telephones will have stickers advertising the 
‘Language Line’ service and showing ‘how to access’ the 
service. 

All Functional 
Heads/Head of 
Residence and 

Safety 

Completed 
 
 
 
 

 
30 June 

2015 
 

5.29 All wing staff should be aware of prisoners with 
particular emergency and evacuation needs. 
(2.39) 

Accepted All staff across the function will be briefed at wing 
meetings and pre unlock briefings on the process in 
regards to the Personal Emergency Evacuation Plan 
(PEEP).  Random quality assurance check with staff will 
be undertaken by wing management and functional 
heads. 

Head of 
Residence and 
Services/ Head 

of Residence and 
Safety 

30 June 
2015 

5.30 Prisoners with daily care or support needs 
should have a care plan based on consultation 
with them and access to a trained and properly 
managed prisoner carer. (2.40) 

Accepted From 1 April, prisoners meeting the threshold for social 
care, as assessed by the Local Authority, now receive 
care in line with their care plan. This service will be 
delivered by the current healthcare provider.    
 
Those who do not meet the threshold but have some 
basic care needs will have the opportunity to be supported 
by a “buddy”.  The care buddy scheme is currently under 
review. The care buddy once selected will have a defined 
job description and be available to those in need 
throughout the core day. 

Head of 
Residence and 
Services /Head 

of Residence and 
Safety 

30 June 
2015 

5.31 Young adults should not share cells with 
prisoners over the age of 21. (2.41) 

Accepted A system will be implemented to ensure young adults do 
not share cells with prisoners over the age of 21. 
 

Head of 
Residence and 
Services/ Head 

of Residence and 
Safety 

31 August 
2015 



 Faith and religious activity     
5.32 Prisoners who wish to attend services and 

classes should be able to do so. (2.46) 
Accepted Prisoners submit their names to wing staff prior to the 

services taking place.  Escorting staff then use the lists to 
determine the prisoners that they collect and escort to the 
multi-faith centre.  Quality assurance checks are carried 
out by the Head of Residence and Services in conjunction 
with the managing chaplain. 

Head of 
Residence and 
Services/ Head 

of Residence and 
Safety 

Completed 

 Complaints     
5.33 Managers should implement quality assurance 

processes to ensure that all prisoners receive 
timely and constructive replies to complaints. 
(2.50) 

Accepted The business hub has an embedded system to manage 
the recording and timing of all prisoner complaints 
received.  A quality assurance process will be managed 
by the corporate service function, where a randomly 
selected 5% of answered complaints will be reviewed by 
the Head of Corporate Services, who will then report the 
finding with examples of good and bad practise to the 
performance management meeting.  

All Functional 
Heads 

30 June 
2015 

 Health services     
5.34 A full health needs assessment should be 

commissioned to inform the requirements of 
the prison population. (2.68) 

Partially 
Accepted 

NHS England will commission a regional health needs 
assessment of the needs of the population at HMP Hull. 

CHCP 31 March 
2016 

5.35 All treatment areas should meet infection 
control standards. (2.69) 

Accepted Plans are in place to commence work on G, H, I and J 
wing treatment rooms to meet clinical standards and 
awaiting a decision regard funding.  Funding will also be 
sought to bring the under centre treatment room up to 
clinical standards. 

CHCP and 
Estates Manager 

31 October 
2015 

5.36 Discipline staff should be trained in the use of 
AEDs. (2.70) 

Accepted A small percentage of discipline staff have already been 
trained in the use of Automated External Defibrillators 
(AEDs).  The Senior Management Team (SMT) has 
agreed a target of 25% of prisoner-facing staff to be 
trained in the business year 2015/16.  Corporate services 
will coordinate the training through the detail department.   

CHCP and Head 
of Corporate 

Services 

31 March 
2016 

5.37 Health care information should be available in 
a range of languages. (2.76) 

Accepted A CHCP healthcare booklet has been designed and once 
completed it will be published in a range of languages, in 
liaison with the head of equalities (based on the 
population needs). 

CHCP and Head 
of Equalities 

31 July 2015 

5.38 Managers should ensure that prisoners have 
more prompt access to a dentist and address 
the high failure-to-attend rate. (2.86) 

Accepted The current dental cover has been reviewed and the 
revised contract will commence in June 2015. 
A ‘did-not-attend’ management plan has been agreed, 
implemented and scrutinised, on a weekly basis, by the 

CHCP 30 June 
2015 



provider and prison management. 
5.39 All custody staff should participate in a rolling 

programme of mental health awareness 
training. (2.91) 

Accepted The mental health provider for HMP Hull has been 
commissioned to provide mental health training to 
discipline staff in the business year 2015/2016.  This will 
be a rolling programme, facilitated by the detail 
department.  This training will be incorporated into the 
establishment’s training plan.   

Head of 
Corporate 
Services  

 

31 March 
2016 

 

 Catering     
5.40 Prisoners should be able to eat together. 

(2.96) 
Partially 

Accepted 
Prisoners can eat together on the Psychologically 
Informed Planned Environment (PIPE) unit and recovery 
units.  However, there is insufficient space to provide 
communal dining areas for all prisoners on all the 
residential units. 

Head of 
Residence and 

Services/Head of 
Residence and 

Safety 

31 August 
2015 

5.41 Lunch should not be served before 12 noon 
and the evening meal not before 5pm and 
breakfast should be issued on the day it is to 
be eaten. (2.97) 

Accepted All food trolleys will be ready for collection from the main 
kitchen from 11:15.  They will remain plugged in while in 
the main kitchen or the residential servery to retain a 
temperature of 65 degrees.  , The meal will be served at 
noon when prisoners return from their activity place. 
 
The evening meal is ready for collection between 16:00 
and 16:15 from the main kitchen; this will then be taken to 
the residential serveries where it will be plugged in to 
maintain a temperature of 65 degrees, and served at 
17:00 hours when prisoners return from their activity 
place. 
 
The breakfast meal consists of long life milk, tea, coffee 
and breakfast cereal, none of which need to be 
refrigerated or stored in specific containers as they are all 
in sealed packs. 

Head of 
Reducing Re-

Offending 

31 July 2015 

 Purchases     
5.42 Prisoners should be able to pay off advances 

incrementally. (2.101) 
Accepted A system is now in place and operating correctly to allow 

prisoners to pay off advances incrementally.  A notice to 
prisoners will be published to highlight the service. 

Head of 
Corporate 
Services 

30 June 
2015 

5.43 Prisoners should have access to a full canteen 
order within 72 hours of arrival. (2.102) 

Rejected It is national policy that each prison has one set ordering 
day in the week for retail purchases, and one 
corresponding delivery day.  To provide extra deliveries 
outside of this for new arrivals would be cost prohibitive.  
All prisoners have the opportunity to purchase reception 

NOMS 
Commissioning 
Group/Head of 

Corporate 
Services 

 



packs on arrival at HMP Hull.  Their first order can then be 
placed on the next usual ordering day. 

 Time out of cell     
5.44 All prisoners should spend more time out of 

their cell each day and the regime should 
adhere to the published core day. (3.3) 

Accepted Prisoners are unlocked for time out of cell in line with the 
published core day, and all residential custodial managers 
have been informed via e-mail to ensure full compliance 
with the local published core day.  The Head of Residence 
and Services will introduce a quality assurance process 
where random checks of areas are undertaken.  This will 
also be reviewed by means of the MQPL prisoner 
representative meetings chaired by the Head of 
Residence and Safety. 

Head of 
Residence and 

Services/Head of 
Residence and 

Safety 

31 July 2015 

 Learning and skills and work activities     
5.45 Self-assessment should provide a thorough 

evaluation of all aspects of learning and skills 
and work, including services offered by the 
National Careers Service. (3.12) 

Accepted New mandatory assessments have been introduced for all 
newly received prisoners by the Offenders’ Learning and 
Skills Service (OLASS) providers. This will ensure that all 
offenders receive a learning assessment (focused around 
English, Maths and hidden disability) rather than those 
that just go onto learning.  NOMS and its partners are also 
working towards implementing better data sharing 
arrangements between prisons and service providers so 
that more is known about previous assessment, progress 
and achievement as well as current needs. 

NOMS 
Commissioning 

Group 

Completed 
and ongoing 

5.46 The prison should monitor and analyse the 
take-up of provision, including the library and 
PE facilities, to evaluate the impact and reach 
of services. (3.13) 

Accepted As part of the Service Level Agreement (SLA) process 
with commissioners, the prison has set development 
objectives to improve the allocation of activities and take-
up of provision by prisoners.  To support these targets, a 
monthly data recording and management information 
system will be implemented.  PE and library provision will 
be monitored as part of this. 

Head of 
Reducing Re-

Offending 

30 June 
2015 

5.47 Teaching staff should ensure that all learning 
activities are sufficiently relevant and 
challenging, and help prisoners overcome any 
previous barriers to learning, especially in 
English, mathematics and personal 
development. (3.21) 

Accepted Staff development and training has been robustly planned 
against the identified need. The rigour of performance 
management has increased to ensure that staff are aware 
of the expectations and support is available to bring about 
timely change. Timetable changes and additional 
resources have been planned to provide a more flexible 
model of delivery and this includes changes to learning 
support. 

Head of 
Reducing Re-

Offending 

31 July 2015 

5.48 Prisoners should receive constructive and Accepted All teachers will add ‘learner’s feedback’ to their schemes Head of 30 June 



accurate feedback to help them understand 
what they need to do to improve. (3.22) 

of work and lesson plans.  Regular lesson observations 
will be carried out by the learning, skills and employment 
manager who will record observations and give feedback 
to teachers. 

Reducing Re-
Offending 

2015 

5.49 Effective additional learning support should be 
available for those who require it. (3.23) 

Accepted A learning and support programme is in place and there is 
a ‘learning support champion’ who is qualified to level 5 in 
learning disability support. A recruitment drive is now 
being carried out to increase the staff that will be available 
to cover. 

Head of 
Reducing Re-

Offending 

31July 2015 

5.50 Teaching staff should ensure that all prisoners 
develop the understanding and confidence 
they need to apply English and mathematical 
skills in wider contexts. (3.28) 

Accepted As part of the wider curriculum review teachers will embed 
the contextualisation of English and Maths skills in their 
schemes of work and lesson plans.  
Regular lesson observations will be carried out by the 
learning, skills and employment manager who will record 
observations and give feedback to teachers. 

Head of 
Reducing Re-

Offending 

30 June 
2015 

5.51 Prison and college staff should ensure that 
attendance and behaviour are good on all 
education and training courses. (3.29) 

Accepted The SLA development objectives for improving 
attendance by prisoners coupled with the regular lesson 
observations carried out by the learning, skills and 
employment manager should ensure that this action is 
achieved. 

Head of 
Reducing Re-

Offending 

30 June 
2015 

5.52 Library staff should work with staff in education 
to promote reading and the use of library 
services. (3.33) 

Accepted The head of function routinely monitors library usage, and 
since the library moved to operating on a weekend, the 
numbers of prisoners attending has increased 
significantly.  A regular meeting will be scheduled 
between education staff and the library service provider.  
It is worthy of note that,  

Head of 
Reducing Re-

Offending 

30 June 
2015 

 Physical education and healthy living     
5.53 The prison should ensure that prisoners are 

able to gain relevant qualifications through the 
gym. (3.39) 

Accepted Prisoners are now able to access a Level 1 qualification in 
Fitness and Activity. 

Head of 
Reducing Re-

Offending 

 Completed 

 Strategic management of resettlement     
5.54 Strategic management of resettlement should 

be improved through a better needs analysis, 
an up-to-date strategy and action plan and 
better data monitoring. (4.6) 

Accepted A new service for resettlement (Through the Gate 
initiative) is being implemented from May 2015 where 
Purple Futures (Community Rehabilitation Company) will 
be responsible for the resettlement services.  The prison 
will continue, through its partners, to identify the needs of 
the population and deliver the services that are required to 
reduce re-offending. 
A new data monitoring system spreadsheet has been 

Head of 
Reducing Re-

Offending 

30 June 
2015 



adapted for both the prison and the Manchester College. 
 Offender management and planning     

5.55 All relevant cases should have an up-to-date 
risk management plan and objectives in 
sentence plans should be outcome-focused. 
(4.14) 

Accepted Management checks have been implemented to ensure 
that Offender Assessment System (OASys) assessments 
are thorough and objectives are relevant and outcome 
focused. 
OASys counter signatories ensure that risk management 
plans are robust and that objectives link into risk 
assessments and resettlement needs. 

Head of Offender 
Management 

Completed  

5.56 Frequency of contact, particularly with high risk 
of harm cases, should be set, consistently 
applied and recorded on the Prison Service IT 
system P-Nomis. (4.15) 

Accepted Each prisoner will be risk assessed to determine the 
frequency of contact that will be necessary between the 
offender supervisor and the offender to appropriately 
manage the risks posed. The frequency will be published 
prominently on the front cover of the paper records.  

Head of Offender 
Management 

30 
September 

2015 

5.57 The effectiveness of the public protection 
panel in providing oversight of all MAPPA level 
2 and 3 cases prior to release should be 
reviewed and improvements made. (4.21) 

Accepted The Inter-Departmental Risk Management Team (IDRMT) 
meetings have been implemented and focus on MAPPA 
level 2 and 3 cases to ensure the effective multi-agency 
management is taking place both in custody and in the 
community.  Offender supervisors attend and present their 
cases to the panel.  IDRMT meetings are minuted and 
actions given to offender supervisors. Completion of 
actions is documented at subsequent meetings. 

Head of Offender 
Management 

 Completed 

5.58 MAPPA levels should be confirmed six months 
before release to enable the prison to 
contribute to multi-agency risk management 
planning. (4.22) 

Accepted During IDRMT meetings, offender supervisors are tasked 
to liaise with the National Probation Service to confirm 
MAPPA levels at least six months in advance of release.  
If the offender supervisor has difficulty in confirming the 
appropriate level then they will escalate the problem to the 
Probation Director for the relevant region. 

Head of Offender 
Management 

Completed 

5.59 Sentence plan targets should directly influence 
where the prisoner is transferred. (4.26) 

Partially 
Accepted 

The transfer of prisoners serving a sentence of less than 
four years is mandated by the transforming rehabilitation 
process and the need to manage the resettlement 
population.  Sentence planning targets will be taken into 
consideration when allocating a prisoner to a suitable 
training prison that meets his offending behaviour needs. 

Head of Offender 
Management 

30 June 
2015 

5.60 Prisoners facing a potential indeterminate 
sentence should be provided with regular 
information and support. Those who receive 
an indeterminate sentence should have 
continuing support through a discussion forum 

Accepted PIPE indeterminate sentenced prisoners already have 
these forums in the shape of the ‘Together Days’.  The 
current programme of family days does not exclude 
prisoners with Indeterminate Sentence for Public 
Protection (IPP) sentences.  All prisoners receive 

Head of Offender 
Management 

30 June 
2015 



and family days specifically for them. (4.30) information and support via their allocated offender 
supervisor.  An annual information forum for life 
sentence/IPP offenders will be implemented. 

 Reintegration planning     
5.61 All prisoners should have a pre-release 

interview well ahead of their release date so 
that all their resettlement needs can be 
addressed. (4.35) 

Partially 
Accepted 

From 1 May 2015, a new service for resettlement 
(Through the Gate is being implemented.  Purple Futures, 
a Community Rehabilitation Company will be responsible 
for the resettlement services.  HMP Hull will continue, 
through its partners, to identify the needs of the population 
and deliver the services that are required to reduce re-
offending. 

Head of 
Reducing Re-

Offending 

31 July 2015 

5.62 Aggregated accommodation outcomes should 
be monitored to provide evidence of Shelter’s 
effectiveness. (4.39) 

Accepted As per 5.61, Purple Futures will be responsible for 
resettlement services.  The prison will continue, through 
its partners, to identify the needs of the population and 
deliver the services that are required to reduce re-
offending. 

Head of 
Reducing Re-

Offending 

31 July 2015 

5.63 The pre-release course should provide all 
prisoners with the individual training they need 
to support their plans for resettlement. (4.43) 

Accepted As per 5.61, Purple Futures will be responsible for 
resettlement services.  The prison will continue, through 
its partners, to identify the needs of the population and 
deliver the services that are required to reduce re-
offending. 

Head of 
Reducing Re-

Offending 

31 July 2015 

5.64 The virtual campus should be fully operational 
and available to all prisoners. (4.44) 

Accepted The virtual campus is now operational with 29 new user 
registrations being recorded in recent months. .  
A timetable will be produced to enable all prisoners to use 
the virtual campus facility and the new curriculum will 
incorporate the use of virtual campus. 

NOMS 
Commissioning 
Group / Head of 
Reducing Re-

Offending 

31 July 2015 
 

5.65 Family support work should be significantly 
developed to promote family links. (4.54) 

Accepted 12 family days are currently being delivered per year and 
a family day coordinator will be appointed.  As part of the 
SLA development objectives, the prison has set a target 
to have one member of staff trained in the delivery of the 
‘Hidden Sentence’ training programme to a minimum of 
20 visitors. 
 
Family work specifically around resettlement issues will be 
developed and a regular programme of resettlement days 
will in place by April 2016.  Prisoners are permitted to 
invite a ‘family member’ or’ significant other’ to sentence 
planning meetings. 

Head of 
Reducing Re-

Offending 
 
 
 
 

31 July 2015 
 

 
31 March 

2016 
 
 
 

30 April 
2016 

5.66 Prisoners should not have to wear coloured  Rejected The wearing of high visibility clothing on visits is an NOMS Security  



bibs during visits. (4.55)  integral aspect of security management, ensuring that 
prisoners are instantly identifiable in the visits hall for 
reasons of security, safeguarding and public protection.  It 
also assists in identifying prisoners during and after visits 
sessions and helps to prevent them from escaping. 
   
Following consultation with prisoners through Measuring 
the Quality of Prison Life (MQPL) meetings, an improved 
method of prisoner identification on visits such as discreet 
luminous sashes will be introduced. 

Policy Group 
 
 
 
 
 

Head of 
Operations 

 
 
 
 
 
 

31 July 2015 

 Housekeeping points     
 Courts, escort and transfers     

5.67 Used gel bags should be disposed of promptly 
and hygienically. (1.6) 

Accepted The PECS contractor employs a process that if a gel bag 
is used, this remains upon the vehicle until the vehicle 
returns to the vehicle base. The gel bag is then deposited 
in a yellow hazardous waste bin, by vehicle staff for safe 
disposal. 

PECS  Completed 
 

 Self-harm and suicide prevention     
5.68 Prisoner supporters should attend monthly 

safer custody meetings. (1.33) 
Accepted Prisoner supporters will attend part of the monthly safe, 

secure and decent meeting, chaired by the Deputy 
Governor. 

Head of 
Residence and 

Safety 

Completed 
 

 Residential units     
5.69 Exercise areas should have seating. (2.14) Accepted 

Subject to 
Resources 

Some wing exercise yards have seating facilities and 
funding will be sought for seating for those areas currently 
without this facility. 
 

Head of 
Residence and 
Services/ Head 

of Residence and 
Safety 

30 
September 

2015 

5.70 Prisoners should have ready access to enough 
toilet rolls. (2.15) 

Accepted The introduction of the Prisoner information desk (PID) 
workers on all residential units allows all prisoners the 
facility to access toilet rolls through the support worker.  
The PID worker now plays a vital part in the help, 
guidance and assistance available to their peer group. 

Head of 
Residence and 
Services/ Head 

of Residence and 
Safety 

30 June 
2015 

5.71 Responses to applications should be quality 
checked to ensure that prisoners receive fair 
and speedy outcomes. (2.16) 

Accepted The bi-monthly MQPL meeting will have an agenda item 
to quality check the prisoner application responses.  
A 10% random sample of applications will be presented to 
the meeting for scrutiny.   The establishment MQPL lead 
will feedback to group manager on the scrutinised 
examples.  Examples of good and poor practice will be 
acknowledged or development actions taken through the 

All Functional 
Heads 

30 June 
2015 



MQPL lead.  
 Equality and diversity     

5.72 Senior managers should oversee the 
allocation and responses of all DIRFs. (2.30) 

Accepted The Governor/Deputy Governor now sees, quality assures 
and signs off all DIRFs prior to the response being issued 
to the complainant.  

Governor Completed 

 Legal rights     
5.73 The visits holding room should be clean and 

have a sufficient number of seats. (2.55) 
Partially 

Accepted 
Visits holding rooms are cleaned regularly, and amore 
regular painting programme will be commissioned to 
improve the holding rooms.  Unfortunately, seating is less 
than adequate, as it is limited by the size of the holding 
areas for visits.  

Head of 
Operations 

Completed 

5.74 Prisoners should be informed in writing if their 
legal mail is opened in error. (2.56) 

Accepted A log is now in place to record all instances where legal 
mail is opened in error. The system will be developed 
further to ensure that offenders are informed promptly and 
in writing.   

Head of Security 
and Intelligence 

 Completed 
and ongoing 

5.75 Legal reference books and printed information 
about legal rights should be easily available. 
(2.57) 

Accepted Legal reference books and printed information regarding 
legal rights will be placed in the prison library.  
 

Head of 
Reducing Re-

Offending 

30 June 
2015 

 Health services     
5.76 Further analysis of health care complaints 

should take place to inform and improve the 
delivery of services. (2.71) 

Accepted Governance-safety and quality review of all complaints 
are carried out bi-monthly.  A ‘complaints’ clinic is in 
place, and prisoners attend to see a healthcare manager 
to discuss issues.  Communication takes place in a formal 
structured environment.  Trends and themes have been 
analysed and most complaints are regarding medication 
and prescribing.  

CHCP 30 June 
2015 

5.77 Arrangements should be made for prisoners to 
return promptly to the wings or work following 
their appointments and avoid long times in the 
waiting rooms. (2.77) 

Accepted This process will be reviewed as part of the re-profile 
exercise and requisite resources identified and 
implemented. 

Head of 
Residence and 

Safety 

30 June 
2015 

5.78 Reference texts such as the BNF should be 
current. (2.81) 

Accepted All clinical areas now have the current British National 
Formulary (BNF) reference books.   

CHCP 30 June 
2015  

5.79 Single use lancets should be used in the 
resuscitation bag instead of the finger-pricker 
designed for use by one patient only. (2.82) 

Accepted All lancets have been changed to single use. CHCP Completed 

 Time out of cell     
5.80 All prisoners should have access to daily 

exercise regardless of weather conditions. 
(3.4) 

Rejected Exercise periods are outlined within the core day.  In 
cases of inclement weather, the decision to curtail 
exercise is made by the duty governor.  This decision is 

Head of 
Residence and 
Services/ Head 

30 June 
2015 



based on the weather conditions at the time. 
All operational mangers and custodial managers will be 
informed of this instruction by means of a Governor’s 
order.  A notice to prisoners will be published outlining the 
guidelines to be followed in the event of inclement 
weather.   

of Residence and 
Safety 

 Offender management and planning     
5.81 HDC processes should be monitored to ensure 

timely completion in relevant cases. (4.16) 
Accepted A management information system will be implemented 

that will ensure the timely completion of Home Detention 
Curfew (HDC) documentation and record the outcome of 
each application. 

Head of Offender 
Management 

30 June 
2015 

 Reintegration planning     
5.82 The pre-release interview should cover all the 

resettlement pathways. (4.36) 
Accepted A new provider (Purple Futures) has been appointed, to 

cover all ‘on reception’ and resettlement services for all 
prisoners serving more than one day.  This will include all 
pathways while in prison and Through the Gate.  

Head of 
Reducing Re-

Offending 

30 June 
2015 

 
 
 
 
 

Recommendations  
 

Housekeeping Points 
 

Accepted 57 Accepted 13 
Accepted Subject to Resources/Partially Accepted  6 Accepted Subject to Resources/Partially Accepted 2 
Rejected 3 Rejected 1 
Total 66 Total 16 


