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Foreword
This is my report to the Secretary of State under 
section 54(4A) of the Police Act 1996. It contains 
my assessment of the efficiency and effectiveness 
of policing in England and Wales based on the 
inspections which HMIC carried out between 
November 2014 and December 2015.

This reporting period has seen 
the first complete cycle of PEEL 
(PEEL: Police effectiveness, 
efficiency and legitimacy) 
inspections which consider the 
effectiveness and efficiency of 
police forces, and assess the 
legitimacy of how they discharge 
their obligations, that is, how 
they behave and treat people. 
These inspections provide a 
comprehensive analysis of 
the way in which each police 
force in England and Wales 
has performed in 2015 and will 
continue to do so on an annual 
basis. I have taken full advantage 
of the fact that all our published 
reports are available on HMIC’s 
website1 and there are  
easy-to-use web links  
throughout this report to the 
relevant sections on that site.

We will continue to develop and 
refine the PEEL model in the 
years to come. Building year on 
year, our PEEL assessments will 
provide an in-depth and growing 
bank of information about how 
well each of the 43 police forces 
in England and Wales is policing 
the communities that it serves, 
so that areas of concern can be 
identified, evaluated and tackled. 
It will also identify good practice 
in a force which other forces 
should consider adopting.

HMIC’s analyses provide 
an essential tool for those 

who hold individual forces to 
account – Parliament, police 
and crime commissioners, every 
member of the public – for their 
performance, this year and in the 
years to come.

Police and crime commissioners 
are due for re-election in May 
2016 at the end of their first 
terms in office. New and  
re-elected commissioners 
will take up their four-year 
appointments and continue 
the work begun in 2012 to hold 
chief constables to account for 
the effectiveness and efficiency 
of their forces. There is the 
possibility that new police and 
crime plans will be drawn up in 
some forces. HMIC will continue 
to take full account of the 
priorities that police and crime 
commissioners set for their chief 
constables in the way in which 
we plan and undertake our 
inspections. 

An annual assessment such  
as this provides not only the 
means to report on HMIC’s 
completed work but also the 
opportunity to set out my view 
of the major issues which will 
confront the police service in  
the years to come.

Too often, inspection reports 
are viewed in isolation. They are 
taken only to address current 
problems and circumstances 
facing a particular force. Despite 

These inspections 
provide a 
comprehensive 
analysis of the way 
in which each police 
force in England and 
Wales has performed 
in 2015

1: HMIC’s website www.justiceinspectorates.gov.uk/hmic/
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HMIC’s efforts to emphasise 
that more general lessons  
can be learned by all forces 
from the particular report on 
one force or one aspect of 
policing, such opportunities  
are not always being taken.  
This is regrettable.

Therefore, part 1 of this report 
gives a wide-ranging overview 
of the state of policing in 
England and Wales which 
builds on our inspection 
programme and which takes 
into account the results of the 
previous two years’ inspections. 
The themes are applicable to 
the police service as a whole 
and to every police force in 
England and Wales.

The leaders of all forces need 
to reflect individually and 
collectively on the issues in 
part 1 of this report so that, 
where appropriate, policing 
can be undertaken efficiently 
and effectively at a national 
level while preserving local 
accountability. In so doing, the 
police service will retain the 
confidence, trust and respect 
of the communities which it 
serves.

Part 2 provides an overview 
of the findings of our PEEL 
inspections.

This annual assessment also 
provides the first opportunity for 
HMIC to publish its inspection 
report on material aspects of 
leadership of the 43 forces. The 
report follows the style of other 
HMIC inspection reports and is 
set out in full in Part 2.

Part 2 provides an overview 
of our substantial programme 
of specialist inspections, and 
those which we have conducted 
with other criminal justice 
inspectorates.

We have also conducted 
inspections of the National 

Crime Agency, other national 
police forces and some of the 
forces which police the British 
Overseas Territories.

Part 3 sets out the full list of  
our inspections and other work.

I pay tribute here to the work  
of Her Majesty’s Inspector 
Dru Sharpling who, during  
the reporting period, was 
appointed a panel member  
of the independent inquiry into 
child sexual abuse. While this 
will rightly take up much of her 
time, Ms Sharpling remains an 

Inspector of Constabulary and 
I am pleased to retain her skill 
and expertise in those areas of 
work for which she will continue 
to have responsibility.

In March 2015, Wendy Williams 
was appointed Her Majesty’s 
Inspector of Constabulary, 
following a highly successful 
career in the Crown Prosecution 
Service where she served 
with distinction as chief crown 

prosecutor of the North East 
and, latterly, CPS Direct. HMI 
Williams has responsibility for 
the Wales and Western region 
of HMIC’s jurisdiction and for 
the national child protection 
inspection programme. She 
also chairs the national rape 
monitoring group.

HMIC could not carry out its 
work without a team of loyal, 
committed and hard working 
individuals who support me and 
my fellow Inspectors. HMIC’s 
success is their success. 

They have worked tirelessly 
to develop and carry out our 
inspection programme.  
Their skill, expertise and work 
ethic deserve recognition, 
praise and my thanks. I 
give them willingly and with 
admiration for their efforts.

Sir Thomas P Winsor
Her Majesty’s Chief Inspector  
of Constabulary

© 2016  Metropolitan Police Service
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HMIC website
From 1 January 2015 to 1 January 2016

www.justiceinspectorates.gov.uk/hmic

countries using  
our website

UK 91.01%

US 2.14%

Australia 0.55%

India 0.43%

The top

160,646
We present information 
about police forces’ 
performance (known as 
the PEEL assessments) 
in an interactive and 
accessible way

Access to the latest 
news and all our 
published reports

Find out how your 
police force is 
performing

Canada 0.40%

visits to the website last year

18,327 people visited the recruitment 
section, where we publish job adverts

 
people visited the website when  
we published our reports about  
how efficient police forces are  
in October 2015

4,108


