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BRIEFING NOTE FOR HOME OFFICE MEETING – HMIC’s NATIONAL INSPECTION 
PROGRAMME 2013-14 
 
Purpose: 

To provide an update on the inspection programme (see Annex A). 
 
Summary: 

The completion of a substantial programme of inspections and the associated reports is 
ongoing. Progress against the published schedule (see Annex B) has been good to 
date and additional inspections and reports have been commissioned, completed and 
published. This briefing note suggests areas for engagement with stakeholders and 
collaborative working with other organisations. 
 
The recommendations below build on the achievements made and the requirement to 
make sure that we promote and advance improvement in the efficiency and 
effectiveness of policing.  
 
Recommendations:  

• the development of collaborative arrangements with the College of Policing; 
• the incorporation of Independent Police Complaints Commission (IPCC) 

recommendations and “Lessons Learned” bulletins in inspections; 
• the further development of engagement with the public, stakeholders and 

other relevant organisations. 
 
Background: 

HMIC inspects and reports on the efficiency and effectiveness of police forces in 
England and Wales, the Police Service of Northern Ireland, and other specified national 
policing agencies (such as the British Transport Police). The inspection schedule 
describes the areas of inspection for 2013/14, but it should be noted that this is subject 
to change as a result of mid-year commissions (from the Home Secretary or a police 
and crime commissioner, for example). 

Consideration: 

• HMIC will consult with the relevant force on how it will conduct the inspection and 
how it will gain access to the data it requires. To assist with this a ‘Gateway' 
function will be adopted to provide a single point of contact in HMIC to oversee 
all of its data collections. 

• HMIC will consult the public, their elected representatives and relevant 
stakeholders; possible ways of doing this include using focus groups, individual 
interviews, service user groups, public meetings and surveys. 



• We will use a variety of methods of communication to reach our intended target 
audience. Special efforts will be made to consult with hard-to-reach groups and 
those with other special requirements. We will explore the use of new technology 
to consult with stakeholders and the public; for example, how we can harness 
the benefits of social media. 

Risks: 

There is a risk that inspections will create unnecessary burdens on forces. HMIC is 
committed to reducing this risk by targeting its resources, demonstrating transparency 
in its inspection methods and approach, and demonstrating proportionality. In particular, 
HMIC will use data that has already been collected where practicable. 
 
HMIC will only be able to perform its function if it is fully funded. Additional resources 
may be required to make sure that HMIC can complete its inspection programme and 
develop its workforce, both in numerical strength and in relevant skills. 
 
ANNEXES:  

Annex A www.justiceinspectorates.gov.uk/hmic/publications/hmic-business-plan-
201314/  
Annex B www.justiceinspectorates.gov.uk/hmic/media/hmic-principal-thematic-projects-
2013.pdf  
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