
 

Her Majesty’s Inspectorate of Constabulary 
6th Floor | Globe House | 89 Eccleston Square | London 
SW1V 1PN  Telephone: 0300 013 4755  Fax: 0203 513 0650 
Email: zoe.billingham@hmic.gsi.gov.uk 

 
Zoë Billingham BA Hons (Oxon) 
HM Inspector of Constabulary 

 

 

 

By email: 

Chief Constable Simon Edens, QPM 

Northamptonshire Police 

 

 
 
 
 
 

1 February  2017 
 

 

Dear Simon, 

 

 

HMIC Best Use of Stop and Search (BUSS) scheme revisit assessment 

 

 

Further to my letter dated 5 December 2016, setting out our provisional assessments in 

respect of the above revisit, thank you for your force’s comments in response which we have 

now fully considered. The document attached at annex A sets out the action we have taken 

in respect of each.  

 

By way of follow up to HMI Cunningham’s letter dated 12 October 2016, I am now writing to 

inform you of our assessment of your force’s compliance with the Best Use of Stop and 

Search (BUSS) scheme. The revisit was carried out between 3 November 2016 and 24 

November 2016, and included a review of your website and force documentation and 

consultation with relevant staff.  

 

HMIC’s 2015 legitimacy inspection found that your force was not complying with two features 

of the scheme: recording and publishing outcomes, including showing the connection 

between outcomes and objects, and providing opportunities for the public to observe the use 

of stop and search powers. Our recent revisit has found that your force is still not showing 

the connection between outcomes and objects. Our detailed assessment is set out at  

annex B. 

 

Thank you for the assistance provided by your staff during this revisit and I look forward to 

writing to you again soon to confirm that your force is now fully compliant with the scheme, 

once the development of NICHE to which you refer has addressed this final issue.       

  

Yours sincerely 

 
Zoë Billingham 
HM Inspector of Constabulary 
 
 

mailto:zoe.billingham@hmic.gsi.gov.uk


 
 

Annex A: 2016 BUSS scheme revisit assessment for Northamptonshire Police 

 

 

Recording and publishing the full set of outcomes including showing the connection between 

outcomes and objects 

 

 

The force is non-compliant 

 

BUSS 

scheme 

feature 

2016 HMIC provisional 

assessment  

Force comments 

(please write ‘none’ 

if applicable) 

HMIC 

response 

Showing 

the 

connection 

between 

outcomes 

and objects 

searched 

for 

The force records the full 

range of outcomes and 

identifies if there is a 

connection between the 

outcome and the object of the 

search. 

 

The force publishes a Stop 

Search Framework document 

on its website, which contains 

a range of statistical 

information about the volume 

of stop and search incidents, 

the reasons for the stops, the 

legal powers used, the 

outcomes, and the 

demographics of the persons 

stopped and searched. The 

document, however, lacks any 

commentary to explain the 

information to a lay reader, or 

explanation of what some of 

the statistical terms mean. 

Outcome information is also 

available from the police.uk 

website, in a more easy to 

understand format, however, 

at the time of the inspection 

there was no link on the 

force’s website to guide 

members of the public to 

this.  

 

The force does not publish 

Comment relating to 
lines on the left in bold: 

The link to police.uk 

website was available 

on Northamptonshire 

Police’s external 

website from 24/11/16 

which was during the 

time of inspection.  

 

http://northants.police.u

k/information/operation

s/stop-and-search). – 

located under ‘more 

information’. 

 

 

 

 

 

 

 

 

 

 

 

 

Comment relating to 

the lines on the left in 
bold: 

 

The stop and search 

form is correct and 

allows the collection of 

data related to object 

searched for and the 

outcome of the search. 

The ‘redesign’ 

comment refers to the 

fact that our NICHE RM 

system does not 

Amended narrative 

to read… 

 

Outcome 

information is also 

available from the 

police.uk website, 

in a more easy to 

understand format. 

However, the link 

from the Force 

website does not 

lead directly to the 

stop and search 

overview page in 

which the data are 

published but 

requires the reader 

to navigate the 

police.uk website 

to reach them. It 

would be helpful if 

the link led directly 

to the stop and 

search overview 

page. Furthermore, 

the link is not easy 

to find on the 

force’s website and 

it would be 

beneficial to have 

the police.uk 

statistics linked 

from the force’s 

stop and search 

http://northants.police.uk/information/operations/stop-and-search
http://northants.police.uk/information/operations/stop-and-search
http://northants.police.uk/information/operations/stop-and-search


 
 

data on the connection 

between the object searched 

for and the outcome of the 

search either on its website or 

on police.uk. Although the 

force collects this information, 

it cannot be extracted 

automatically in order for it to 

be published. The force 

anticipates that an ongoing 

redesign of its stop and 

search form will address this 

issue. However, at the time of 

the inspection the force 

remains non-compliant with 

this element of the Best Use of 

Stop and Search Scheme. 

 

currently allow for the 

capture of the  

information contained 

on the stop search 

form. Imminent system 

changes will mean that 

we will be able to do 

this. 

 

We would suggest the 

following change of 

wording which is 

factually accurate at the 

time of inspection 

 

“The force anticipates 

that ongoing 

development of 

NICHE will address 

this issue” 
 

 

 

statistics page.  

 

 

 

Narrative amended 

to read  

 

The force 

anticipates that 

ongoing 

development of the 

Police Records 

Management 

System (NICHE) 

will address this 

issue. 

 

Providing opportunities for the public to observe the use of stop and search powers 

 

 

 

The force is compliant 

 

BUSS 

scheme 

feature 

2016 HMIC provisional 

assessment  

Force 

comments 

(please write 

‘none’ if 

applicable) 

HMIC 

response 

Providing 

opportunities 

for the public 

to observe the 

use of stop 

and search 

powers 
 

The force has a public observation 

scheme in place that provides members 

of the public with the opportunity to 

accompany police officers on patrol 

when they might see a stop and search 

powers being used. The force gathers 

feedback from observers. However, 

there is little evidence that this is 

collated and used in a structured way to 

learn and improve practice. The force 

would benefit from formalising the 

procedure for corporately learning from 

observers' feedback. 

 

The force does not have a formal lay 

observation policy or procedure. It is 

None Not 

applicable 



 
 

only now, at the time of the inspection, 

developing a formal policy on its lay 

observation scheme to form part of its 

stop and search policy, more than two 

years since the publication of the Best 

Use of Stop and Search Scheme. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 

Annex B: 2016 BUSS scheme revisit assessment for Northamptonshire Police 

 

Recording and publishing the full set of outcomes including showing the connection 

between outcomes and objects 

 

The force is non-compliant 

 

BUSS scheme 

feature 
2016 HMIC assessment  

Publishing 

outcomes 

 

(compliant) 

The force publishes a Stop Search Framework document on its website, 

which contains a range of statistical information about the volume of stop 

and search incidents, the reasons for the stops, the legal powers used, 

the outcomes, and the demographics of the persons stopped and 

searched. However, the document lacks an explanation of what some of 

the statistical terms mean. Outcome information is also available from the 

police.uk website, in a more easy to understand format. However, the link 

from the force website does not lead directly to the stop and search 

overview page in which the data are published but requires the reader to 

navigate the police.uk website to reach them. It would be helpful if the link 

led directly to the stop and search overview page. Furthermore, the link is 

not easy to find on the force’s website and it would be beneficial to have 

the police.uk statistics linked from the force’s stop and search statistics 

page.  

Showing the 

connection between 

outcomes and 

objects searched for 

 

(non-compliant) 

The force does not publish data on the connection between the object 

searched for and the outcome of the search either on its website or on 

police.uk. Although the force collects this information, it cannot be 

extracted automatically in order for it to be published. The force 

anticipates that ongoing development of the Police Records Management 

System (NICHE) will address this issue. However, at the time of the 

inspection the force remains non-compliant with this element of the Best 

Use of Stop and Search scheme. 

 

 

 

Providing opportunities for the public to observe the use of stop and search powers 

 

The force is compliant 

 

BUSS scheme 

feature 
2016 HMIC assessment  

Providing 

opportunities for the 

public to accompany 

officers on patrol 

 

(compliant) 

The force has a public observation scheme in place that provides 

members of the public with the opportunity to accompany police officers 

on patrol when they might see a stop and search powers being used. The 

force gathers feedback from observers. However, we found little evidence 

that this is collated and used in a structured way to learn and improve 

practice. The force would benefit from formalising the procedure for 

learning corporately from observers' feedback. 

 



 
 

The force does not have a formal lay observation policy or procedure. At 

the time of the inspection, the force is developing a formal policy on its lay 

observation scheme to form part of its stop and search policy. 

 

 


