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HMI Wendy Williams' assessment of Dyfed-Powys 
Police – Transcript 

Dyfed-Powys Police is addressing some of the concerns that we have raised in our 
inspection reports; however I am concerned about many aspects of its overall 
performance.  

Since my assessment last year, the force has introduced a new approach to 
handling calls for assistance that incorporates an assessment of the circumstances 
of each incident in terms of the likely threat and risk of harm to those involved. This 
has resulted in a welcome improvement in the initial response to incidents involving 
vulnerable people. 

However, the force has not adopted this approach in deciding who should then 
attend incidents: frontline officers are dispatched to investigate whenever a crime is 
recorded, even when the crime presents a low risk of harm. I am also concerned that 
opportunities to support those who are more vulnerable may be missed.  

Dyfed-Powys has a good approach to preventing crime and has devoted sufficient 
resources to neighbourhood policing, and is good at tackling serious and organised 
crime. The force is also good at actively managing repeat offenders. 

The force draws on a range of information to understand the current threats faced by 
the people of Dyfed-Powys. However, it needs to do more to understand less visible 
demands for its services, such as internet crime, and how demand might effect 
change in the future.  

Although Dyfed-Powys has a good track record of achieving financial savings, I am 
concerned that it still does not have a full understanding of the costs or quality of the 
service provided through its current operating model. The force also does not have a 
sound understanding of the skills and capabilities of its workforce.  

I am satisfied that Dyfed-Powys has some understanding of threats to the integrity of 
the organisation and undertakes some assessment of potential corruption. However, 
there are some gaps in its understanding of the extent to which corruption is having 
an impact on the organisation. 

I was pleased that our inspectors found that the workforce understands the 
importance of treating people with fairness and respect. However, the force needs to 
improve the way it seeks feedback from the people it serves. 
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