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HMI Wendy Williams' assessment of Devon and 
Cornwall Police  – Transcript 

Hello. I’m Wendy Williams and I’m Her Majesty’s Inspector of Constabulary for 
Devon and Cornwall Police. I am one of five inspectors of Constabulary, and our role 
is to inspect police forces on behalf of the public.  Each year we produce an annual 
assessment of how each force is performing.  

I am very pleased with the performance of Devon and Cornwall Police in keeping 
people safe and reducing crime. 

I am impressed by the way that the force works with partners to tackle local 
problems, and by the widespread understanding of the importance of preventing 
crime and anti-social behaviour. 

I recognise the challenge faced by the force in providing police services across the 
second largest policing area in England and Wales. 

I am pleased that the force has maintained its good performance at reducing crime 
and tackling anti-social behaviour. While the force has worked hard to improve the 
service it provides to vulnerable people and the support it gives to victims, 
improvements are required in how the force responds to young people who are at 
risk of sexual abuse and also missing children. The recent investment in a multi-
agency victim care unit means that a bespoke service is now available to victims of 
crime. 

The force has clear plans to manage its finances, maintaining the quality of services 
while reducing costs. These plans, which it is developing and implementing in 
stages, are centred on sharing services with Dorset Police.  

The force has undertaken a detailed analysis to understand how the demands for its 
services vary throughout the year, and it is using this to inform the development of 
innovative new ways of working. This should inform the improvements that it needs 
to make in developing an affordable workforce model.  

The force has a good understanding of its communities and local officers and staff 
engage well with their neighbourhoods to understand the issues affecting them. 
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In the year ahead, I will be particularly interested to see how the force improves its 
investigations of cases involving vulnerable victims, including child sexual abuse and 
domestic abuse. I will also be interested to see how the force develops its strategic 
alliance with Dorset Police. 
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