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Dear Colleagues 
 
FORCE MANAGEMENT STATEMENTS 
 
Thank you for engaging with us so far on the subject of the still open public consultation on force 
management statements.  We have had many constructive discussions, and we look forward to 
many more. 
 
2. Quite a few questions have been raised with us by police and crime commissioners, the 
NPCC and individual chief constables.  We are grateful for them, and for the opportunity to deal 
with them now. 

3. I think it will be valuable to all concerned to see what they are and how we answer or deal 
with them.  Accordingly, I enclose a composite note in question-and-answer format which deals 
with all of the principal points so far raised with us.  Part A covers points and concerns raised by 
police and crime commissioners and Part B deals with separate (but usually related) points raised 
by the NPCC, including in Sara Thornton's helpful letter to me dated 22 November 2017 which 
I understand has been seen by others.  The note deals with Sara's points on a stand-alone basis, 
so it is unnecessary for her letter to be attached to the note. 

4. In the light of what we have received so far in this consultation, I believe that we should be 
able to achieve a high degree of consensus on how FMSs ought to be developed and phased in 
over time.  For our part, we are making every effort to ensure we have consulted as widely and 
deeply as possible.  In turn, we think that with the help of chiefs, PCCs and others our proposals 
can be improved, both as to their substance and in connection with their staged introduction over 
time. 



 
 
 
 
 
 
 
 
5. If anyone has a continuing difficulty or objection in respect of any matter covered by the 
composite note, I shall be very happy to deal with it promptly and, if possible, before the end of the 
consultation period on 22 December 2017.  Please get in touch with me or any of my fellow HMIs. 

6. We also look forward to receiving your consultation responses. 

Yours sincerely, 

 
 
 
Sir Thomas Winsor  
Her Majesty’s Chief Inspector of Constabulary   
 
 


