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 About this review

In Spring 2010, Her Majesty’s Inspectorate of Constabulary (HMIC) carried out a review 
to find out how the police can best tackle anti-social behaviour (ASB). We committed to 
repeating this inspection in 2012 to check on progress. This report tells you what  
we found in the West Midlands; the 2010 review is available on the HMIC website  
(www.hmic.gov.uk).

What works in tackling ASB?

In 2010 HMIC found that forces have the best chance to give ASB victims a good service 
if they:
• Identify if a caller is a vulnerable (for instance, elderly or disabled) or repeat victim 

as soon as they call the police, so they can get extra support;

• Brief all relevant officers and staff regularly and thoroughly about local ASB issues;

• Regularly gather and analyse data and information about ASB places, offenders and 
victims, and allocate resources to tackle specific problems; and

• Provide their neighbourhood policing teams with the right tools and resources to 
tackle ASB.

This is how West Midlands Police is performing in these key areas.
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 Findings for West Midlands Police 

Overview 

There is a relatively low level of ASB recorded by police in West Midlands in comparison 
with the rest of England and Wales.

HMIC found that West Midlands Police has made some progress since 2010 in the way it 
understands and tackles ASB problems.

The force’s Continuous Improvement Programme (CIP) is fundamentally shaping the way 
it delivers policing functions at a local level, particularly around neighbourhood policing 
and the processes for dealing with ASB. Chief officer leadership for ASB is clear, and 
tackling the problem is a top priority for the force. The force conducts its own monthly 
survey of ASB victims (1,000 per month) to help understand and improve the service it 
provides.

The force does not always identify repeat callers and those most at risk of harm from 
ASB when they first contact the police. However, information on repeat callers is reviewed 
every week to identify if someone is the victim of repeated ASB. 

When we surveyed ASB victims in the West Midlands, 50% were satisfied with the way 
that ASB is dealt with by police in their local area, which is lower than the national average 
of 55%. When asked about the last time they made a call to report ASB, 60% were 
satisfied with the way the police dealt with them, which is broadly in line with the national 
average. The survey also revealed that 77% were satisfied with how the police handled 
their call, which is lower than the national average. 

Are repeat and vulnerable victims effectively identified at the point of report?

Repeat callers and vulnerable victims are not always identified when they first contact 
the police. Although the force can interrogate its IT systems to identify callers who have 
telephoned before or who have been flagged up as particularly vulnerable, we found that 
the staff who take the call do not always do these searches, or ask appropriate questions 
to determine whether the caller needs extra support. 

We reviewed 100 calls about ASB and found that in 52 cases, a question to identify 
whether the caller had telephoned before was not incorporated in the initial risk 
assessment. In 81 of the 100 cases reviewed this did not include any assessment to 
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identify a caller’s vulnerability. The force checks all ASB logs every day to identify issues 
of repeat victimisation and potential vulnerability; however, there are potential risks in this 
process if the information on the log does not accurately reflect the call. 

Are officers and staff regularly and thoroughly briefed about local ASB issues?

At a local level, managers review ASB incidents over the past 24 hours at daily 
management meetings. Staff use this information to ensure they are up to date on 
what’s going on in their areas. All relevant staff (including neighbourhood policing teams, 
investigators and officers who respond to emergencies) have a clear view of the ASB 
incidents, locations, complainants and offenders in their patch. 

In some areas, neighbourhood teams hold more detailed weekly briefings about specific 
ASB issues that are attended by other staff, such as investigating officers.

Does the force regularly gather and analyse data and information about ASB? 

ASB is a top priority for the force, and a monthly survey of ASB victims helps the force 
understand where improvements in the service can be made. 

Work is continuing to gather and analyse information about victims, offenders and 
locations to help tackle local ASB problems over the short, medium and longer term. The 
force regularly and consistently uses its IT systems to identify ASB hotspots in the West 
Midlands conurbation, based on information gathered on a daily, weekly and monthly 
basis. Local ASB coordinators review ASB incidents every day to identify any emerging 
risks which may require a more urgent response by police and partners. Each week, 
information is reviewed around those most at risk of harm from ASB, (particularly those 
people who have called the police more than once over the previous week) in order to 
provide a clearer picture of potential repeat victims of ASB.

Do neighbourhood policing teams have the right tools and resources to tackle ASB? 

Locally defined neighbourhood areas have a dedicated Neighbourhood Team (NHT), 
supervised by a sergeant. Toolkits and guidance are available to all staff on how to deal 
with ASB, and include guidance on risk assessment, decision making and longer term 
planning to tackle particular problems. Local ASB coordinators also develop bespoke 
toolkits to cater for specific needs in their area. 
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Planning and problem-solving is emphasised and all appropriate ASB issues are subject 
to formal case management, which means that appropriate options for tackling ASB 
are selected on a case-by-case basis and regularly monitored to make sure they are 
progressing as they should. There is a focus on prioritising those victims most at risk from 
ASB, particularly repeat callers and vulnerable victims.

Results of a survey of ASB victims 

We surveyed 400 people who reported ASB to West Midlands Police during 2011. They 
were asked a range of questions about their perceptions of ASB generally, and their 
experience in reporting ASB to the police. 

These results show that the force is performing broadly in line with the national average in 
these areas, with one exception: people in the West Midlands were less likely to say they 
felt satisfied that the police had listened to what they had to say. 
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