
User guide to HMIC’s Value for Money profiles 
 

Here are a couple of examples to help you get started. Two pages drawn; from a 
fictitious force; Barsetshire Constabulary, are shown below. The first is drawn from 
the summary expenditure page and the second from the Crimes and workforce page.  
Both examples compare Barsetshire (highlighted in black) with their peer or most 
similar group forces (highlighted in dark blue) and all forces in England and Wales 
(light blue) and the England and Wales average as shown by the horizontal lines. 

How much does my force cost? The net revenue expenditure chart shows that: 

• Barsetshire budgeted to spend £190 per head in 2009/10, which is below the 
average of £201 per head.  This means that Barsetshire spends around £8.8m 
less, as shown in the difference column below 

• The staff costs bar chart at the top shows that it spends less than the average 
(£150 compared with £168 per head) and the table shows that this accounts for 
£15m of the difference. 

• Non staff costs are higher than the average (£47 vs. £40 per head) as shown in 
the bar chart in the next branch. The table shows that this accounts for £5.4m in 
higher non staff costs with income on the final branch just below the average, 
having an impact of about £1m 

• Non staff costs still look high, even if compared with staff costs (31 vs 24 percent). 
Adopting this method identifies a financial impact of around £8.8m. 

£m £/head Avg Diff. £m
Police officers 91 98 116 -15.7 
Police staff 40 43 45 -1.7 
PCSOs 9 10 7 2.2

Workforce 140 150 168 -15.1 
Non-staff costs 44 47 40 5.4
Income -6 -6 -7 1.0

Net revenue exp. 178 190 201 -8.8 

Non-staff % staff cost 31% 24% 8.8
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How many crimes are police officers in the community dealing with? 

The crimes and staffing page provides a seven way split, but we show two here for 
simplicity. The first charts show that: 

• Barsetshire’s community police officers dealt with more crimes than the average 
(95 crimes compared with 75 crimes per community police officer) – the first chart. 

• But it has many fewer crimes per 1,000 population (58.5 vs. 78.6) – the top chart 

• And the reason that the police officers in the community have higher than average 
crimes to deal with, is because there are fewer of them (0.63 vs. 1.09 community 
police officers per 1,000 population) – the bottom chart.  

• The table shows that this force also employs fewer PCSOs and although it is not 
shown in this example, the profiles will also show the number of roads police 
officers in a similar fashion as we do for PCSOs. We have done this because in 
some forces they are integrated with community officers and deal with crime as 
well as roads policing. 

 

Avg

Violent crimes 9,301 15.7
Acquisitive crimes 23,041 38.3
All other crimes 16,829 24.7
Total crimes 49,171 78.6 

Total staff * 3,982 3.76 
Community police officers 696 1.09 
PCSOs 206 0.25 

Crimes per community police officer 75 
Community officers % total staff 29%
PCSOs % total staff 7%
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This information is available in alternative languages and formats on request. 
 
Her Majesty’s Inspectorate of Constabulary | Ashley House | 2 Monck Street | London SW1P 2BQ 
 
This information is also available from the HMIC website:  http://hmic.gov.uk   
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