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The document asks a number of specific questions which are summarised here under the key headings:

· Overview
· Elements of the rounded assessment
· Methodology – scoring, quality assurance and reporting

· Other views

These form the basis for the consultation response template.  Where your response relates to a specific question, please align it to the question number in the template.  If your response is not related to a specific question, please complete the ‘other views’ section, noting the area of the consultation to which it relates (ie, overview, specific elements, or methodology)
Please remember to complete the information on page 8.

1.
Overview
Rounded Assessment (RA) seeks to address the needs of the police service and its monitors for comparative performance assessment. But more importantly it will strive to report, in an accessible way, matters that are in the public interest and of interest to the public. This consultation process, and subsequent stakeholder engagement, seeks to identify:
CONSULTATION QUESTIONS

	1a. How best RA can capture an accurate, timely and informed picture of force performance. 

	


	1b. How the outputs of RA – especially risk, confidence and VFM - can be presented to inform the public, to help people both understand and challenge police performance.

	

	1c. How RA can be used to improve police performance.

	


2. Elements of Rounded Assessment
RA is based on a ‘balanced scorecard’ approach, encompassing five key areas of activity or ‘domains’. As far as is practicable, these five areas are mutually exclusive, and so a particular activity or performance measure will feature in only one domain. Inevitably, overlaps and linkages exist and we will gradually refine how to manage these. In each domain a professional judgement will be applied to the range of quantitative and qualitative information available to arrive at a domain grade or score.
CONSULTATION QUESTIONS


	CONFIDENCE AND SATISFACTION
2a. The Confidence and Satisfaction domain will reflect the Home Secretary’s focus on public confidence in policing. How might the picture derived from the designated BCS measure be supplemented with the results of the BCS police-only confidence question, and forces’ own confidence data where available? 

	


	LOCAL CRIME AND POLICING
2b. HMIC has identified a proposed set of performance measures and key conclusions that will lead to the overall domain score for Local Crime & Policing. Do you agree with this approach?

	

	PROTECTION FROM SERIOUS HARM
2c. HMIC has identified a proposed set of performance measures and key conclusions that will lead to the overall domain score for Protection from Serious Harm. Do you agree with this approach?

	

	VALUE FOR MONEY
2d. HMIC has identified a proposed set of performance measures and key conclusions that will lead to the overall domain score for Managing the Organisation. Do you agree with this approach?

	 
 

	MANAGING THE ORGANISATION
2e. HMIC has identified a proposed set of performance measures and key conclusions that will lead to the overall domain score for Managing the Organisation. Do you agree with this approach?

	


3.    Methodology – scoring, quality assurance and reporting 
Grading
HMIC currently proposes to use the descriptors Excellent, Good, Fair and Poor. Alternatives might include the wording adopted for CAA - Performing Excellently/ Well/ Adequately or Poorly; traffic lights; or ‘star ratings’. We have commissioned Ipsos/MORI to conduct research with members of the public to inform our final decision on a scoring system and descriptors, to ensure that we convey important messages about police performance in a language that citizens understand and can act upon as appropriate. 

Reporting

Autumn 2009 will see the first published, force-by-force judgements but it is not HMIC’s intention to present an annual ‘set piece’ tabulated assessment. Instead, we will expect police authorities and forces to use Rounded Assessment to help in fulfilling their statutory roles of keeping their local public informed about performance. RA will inform the monitoring process led by the Police Performance Steering Group, form the basis of HMCIC’s annual report on the state of policing, and assist Regional HMIs to work with forces on performance improvement. RA will also inform Comprehensive Area Assessment (CAA) judgements.

CONSULTATION QUESTIONS


	3a. Do you agree with the general approach adopted for scoring, including the proposed four-band system and the descriptor for a Fair grade? If not, what alternative scoring approach do you propose? Do you agree that domain grades should not be aggregated? 

	



	3b. Does the proposal for a web-based, regularly updated assessment of police performance on a force-by-force basis meet your expectations of how HMIC should discharge its monitoring role? If not, what alternative options do you wish to propose?

	


4. OTHER VIEWS

Please note the area of the technical consultation to which your view(s) relates (eg, framework, headline performance indicators or diagnostic indicators and, where appropriate, please state clearly the title of the indicator(s) to which your comments relate.



	Completed by:
	

	Organisation:
	

	Response on behalf of:
	

	Date:
	

	Email:
	

	Phone number:
	


Please send your response to RAresponse@homeoffice.gsi.gov.uk
If you encounter any problems in responding via the above email address, please contact HMIC on 0207 035 2189
Thank you for taking the time to respond to the consultation.[image: image1.png]
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