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Introduction  

 

Policing in Austerity: One year on1 provided workforce figures that compared historic 

data, derived from the Home Office Annual Data Requirement (ADR), with forces’ 

forecasts for the future size of their workforce. The report included, at Annex C, 

technical information on some of the limitations of comparing data from these two 

sources. This note provides additional technical information to help the public 

compare the data published in that report with subsequent ADR releases.2 The 

information contained in this document is informed by work with forces following 

publication of Policing in Austerity. 

Overall workforce (and police officer) figures 
 

As set out in Policing in Austerity, Annex C, overall workforce figures for 2010 

excluded vacant posts, whereas the forecasts provided by forces did not. Our work 

with forces since publishing Policing in Austerity indicates that around 90 percent 3 of 

the difference between forces forecasts for 31 March 2012 and the ADR data for 31 

March 2012 are accounted for by vacancies. 

Information provided by forces to HMIC since publishing Policing in Austerity 

suggests that vacancy rates for the overall workforce were around three percent on 

31 March 2012 with only a few individual forces having apparent vacancy rates 

higher than four percent. For police officers, we estimated the vacancy rate across 

the forces we asked was one percent, with only a few forces having officer vacancy 

rates of more than two percent. However, these figures need to be treated with 

caution as they are based on data from a snapshot on one day and, as such, might 

be expected to fluctuate, especially at force area level, and while forces are engaged 

in significant workforce change programmes.4  

 

                                            
1
 www.hmic.gov.uk/programmes/value-for-money/policing-in-austerity-one-year-on/, July 2012, 

Annex C, page 76. 
2
 For example, see ‘Police Service Strength, England and Wales, 31 March 2012’, Home Office, 26 

July 2012 and subsequent analysis ’Police service strength, standard note SN00634’, House of 
Commons Library, 10 September 2012. 
3
 This figure is a rounded estimate based on information provided to HMIC by those 36 forces that 

showed the greatest variation between their forecast position and their ADR-reported workforce size. 
4
 These rates are not untypical; labour market statistics from 2012 (ONS) show job vacancies at 1.8 

vacancies per 100 jobs - www.ons.gov.uk/ons/rel/lms/labour-market-statistics/september-
2012/statistical-bulletin.html#tab-Vacancies 

http://www.hmic.gov.uk/programmes/value-for-money/policing-in-austerity-one-year-on/
http://www.ons.gov.uk/ons/rel/lms/labour-market-statistics/september-2012/statistical-bulletin.html#tab-Vacancies
http://www.ons.gov.uk/ons/rel/lms/labour-market-statistics/september-2012/statistical-bulletin.html#tab-Vacancies


 

Frontline workforce (and police officer) figures 

 

Frontline workforce forecasts will also differ from ADR data due to: 

 vacancies – in a similar way to that described above; 

 assumptions made by forces about officers and staff on long-term absence 

within their workforce forecasts (as set out at Annex C). These are 

automatically excluded from the front line in the ADR data, but are included in 

some forces' forecasts; and 

 forces applying local interpretations of the front line model (reproduced in 

Policing in Austerity, Annex A). 

Our work with forces since publishing Policing in Austerity indicates that the majority 

of the variance is attributable to these three categories. However, some other 

variance is attributable to a range of other data issues that vary from force to force. 

 

Future HMIC Austerity work 

 

HMIC plans to continue inspecting force efficiency and effectiveness, and as part of 

that work: 

 We will give consideration to tracking vacancy rates in order to identify any 

enduring patterns and enable easier comparison of forecasts with outturns. 

 

 We will review the model used to estimate the size of the police frontline 

workforce to see if it needs further development and refinement. 

HMIC will include an update on these developments and the trends in the police 

workforce in future austerity reports. 


