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Follow up/monitoring visits to inspected BCUs 
 

Introduction 
 
There are over 300 basic command units (BCUs) in England and Wales and no two are alike.  
They vary in size from over 1000 officers to just under 100; some serve densely populated, 
ethnically diverse inner cities, while others cover vast tracts of sparsely populated 
countryside.  What they do share are some key aims and objectives, specifically to work with 
partner agencies in reducing crime and disorder in their areas, and to do so with integrity.  
Scrutiny of police performance is shifting from aggregate force outcomes to the performance 
of individual BCUs, recognising that policing is essentially a locally delivered service.   
 
The focus on performance in reducing crime and disorder is likely to be relentless.  Forces 
and police authorities, working with local authorities and other community safety partners, 
will need to improve performance year after year.  Indeed, the statutory regime of Best Value 
demands ‘continuous improvement’ and an array of sanctions exist if authorities fail to 
deliver this.   
 
The purpose of the revisit process is to monitor progress of the BCU against the 
recommendations and action plans produced following the full BCU inspection process. 
 
This report concerns itself with that monitoring process.  It is not a further inspection process; 
consequently there are no additional recommendations. 
 

Basildon BCU – Essex Police 
 
Date of 
inspection

Lead inspector BCU commander Date of 
final 
report 

Date of 
monitoring 
visit 

July 2004 
 

Ch Supt 
Nicola Grevatt 

Ch Supt  
Peter Sheldrake  

December 
2004 

September 
2005 

1. Significant developments since the original inspection  
(eg, boundary changes, changes to management team, increase/decrease in strength) 

 
• A new Chief Constable was appointed in July 2005.  The Chief Constable has 

prioritised and refocused resources ensuring all BCUs increase arrests of persons 
wanted or suspected of offences and that all victims of crime receive a personal 
visit from a police officer. 
 

• The detective chief inspector (DCI) in post at the time of the original inspection 
has transferred out of the BCU.  In July 2005 the chief inspector support took 
over DCI responsibilities, the support post is currently being back filled by an 
Inspector on temporary promotion. 

 
• Much needed development and improvement of custody facilities, necessitating 

temporary closure of Basildon custody suite, commenced in February 2005.  This 
has impacted on the policing within the division with arrested persons being 
taken to custody suites at other stations, some many miles away.  The upgraded 
facility at Basildon is due to be operational again by summer 2006. 
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• A Prisoner Processing Unit was introduced in February 2005 although this too 
has been relocated to an adjoining BCU whilst the custody suite at Basildon is 
undergoing renovation.   

 
• In July 2005 the force introduced Race Hate Crime and Domestic Violence Units 

on each of the 9 BCUs including Basildon. 
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2. Basildon BCU Performance information1

Crime Levels and Detections 

September 
2003 to 
August 

2004 

September 
2004 to 
August 

2005 

Change 

Total Crime 18,260 16,541 -9.41% 
Number of crimes detected 4,595 4,049 -11.88% 
% Crimes detected 25.16% 24.48% -1.68%pts 
Total Crime per 1,000 population 105.91 95.94 -9.41% 

Total residential burglary 990 849 -14.24% 
Number of residential burglaries detected 139 86 -38.13% 
% Residential burglaries detected 14.04% 10.13% -3.91%pts 
Total residential burglaries per 1,000 
households 13.77 11.81 -14.24% 

Total vehicle crime 3,197 3,117 -2.50% 
Number of vehicle crimes detected 578 252 -56.40% 
% Vehicle crimes detected 18.08% 8.08% -10%pts 
Total vehicle crime per 1,000 population 18.54 18.08 -2.50% 

Total violent crime 3,537 2,811 -20.53% 
Number of violent crimes detected 1,923 1,686 -12.32% 
% Violent crimes detected 54.37% 59.98% 5.61%pts 
Total violent crime per 1,000 population 20.51 16.30 -20.53% 

Total robbery 266 242 -9.02% 
Number of robberies detected 40 57 42.50% 
% Robberies detected 15.04% 23.55% 8.51%pts 
Total robbery per 1,000 population 1.54 1.40 -9.02% 

Significant progress has been made in reducing crime in all priority areas but most notably 
violent crime and burglaries. 
 
Detection rates are a cause of concern in respect of residential burglaries, autocrime and 
violent crime.  The force have recognised the need to improve in this area and have developed 
the Sanction Detection Working Group into a Volume Crime Tasking and Co-ordinating 
Group. 
 
Staff from within the BCU have been identified to resource an Investigative Support Unit 
with an implementation date of November 2005.  It is anticipated that the introduction of this 
unit along with Operation Focus, a forcewide audit of undedected volume crimes, will lead to 
the required improvement in detection rates.  HM Inspector of Constabulary will be closely 
monitoring performance in this area. 

1 Please note that this performance information is based on non-validated returns received from forces by 
HMIC. 
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3. Inspection recommendations 
 
Recommendation 1 
It is recommended that the BCU reviews and restructures its performance management regime, 
ensuring that staff at all levels are held to account for individual contribution.  The framework should 
be documented and managers served with a statement of expectations so that the aims and expectations 
of the BCU are clear to all staff, as are their responsibilities.  Thus staff can be robustly held to 
account. 
 

Action taken by BCU Measurable impact 

• The performance management regime has 
been adjusted and documented to take into 
account greater focus on performance 
management throughout the force. 

 
• The force Management Information Gateway 

is now used to access performance data.  A 
recent addition is the ‘Daily Board’ providing 
up to date information of daily crime 
allegations against BCU targets for the same 
period. 

 
• BCU, section and beat performance is 

presented in the Basildon monthly 
performance pack, this includes officer 
performance against personal performance 
indicators. 

 
• Force daily tasking meetings, chaired by a 

Chief Officer, have been introduced and are 
held at 8.30am.  Issues arising are dealt with 
during BCU daily tasking. 

 
• In July 2005 the force introduced ‘Days of 

Action’ focusing on prolific and priority 
offenders and outstanding warrants.  The 
BCU performance management regime has 
been adjusted to incorporate this high priority 
work into daily tasking. 

 
• A statement of expectations has been 

produced for police officers and police staff 
at force level through the Action development 
programme.   

 

• Performance Development Review (PDR) 
objectives reflect BCU priorities and officers 
and police staff interviewed consider they are 
held to more account. 

 
• Universal awareness of performance against 

targets on ‘days of Action’ is evident 
throughout the BCU. 

 
• Other performance areas also remain in 

focus, notable the detection rate.  Patrol 
officers were aware of detection performance 
against target as well as comparison with 
other Essex BCU’s . 

 

Recommendation 2 
The BCU appoints a NIM champion at SMT level (usually the DCI according to force policy), tasked 
with reviewing its current level of NIM compliance and implementation, the present DIU structure and 
staffing levels.  The champion should work to ensure that the NIM model is mainstreamed and that the 
DIU has the capacity to drive, and is driving activity across all key processes.   
 

Action taken by BCU Measurable impact 

• The DCI has been appointed NIM champion 
for the BCU. 

 

• NIM is now mainstreamed throughout the 
BCU. 
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• A gap analysis on NIM compliance and a 
review of the structure of the Divisional 
Intelligence Unit (DIU) was carried out by 
the D/Inspector DIU in March 2005. 

 
• A crime researcher has been appointed by the 

BCU, a Field Intelligence Officer is dedicated 
to traveller crime issues. 

 
• A training seminar for all DIU staff was held 

in March 2005. 
 
• NIM and intelligence related training was 

delivered to BCU Constables and Sergeants 
between March and May 2005. 

 

• The Home Office has recognised the BCU as 
having good practice in respect of work 
around Persistent and Prolific Offenders. 

 
• DIU staff are more confident in their roles 

and clear about responsibilities. 
 
• As a result of staff training the number of 

intelligence reports has decreased but quality 
has improved. 

 

Recommendation 3 
Procedures for the allocation and investigation of hate crime are clarified, and that a robust repeat 
victim management process is designed and implemented as a priority.   
 

Action taken by BCU Measurable impact 

• On 1 July 2005 the force introduced 
Domestic Violence and Race Hate Crime 
Units to all BCUs including Basildon. 

 
• The unit at Basildon consists of one detective 

sergeant, four detective constables, two 
domestic violence officers and a minority 
liaison officer.   

 
• Repeat victims are identified by a number of 

methods depending on how the offences are 
reported.  They include: highlighting on 
crime reports, the checking of command and 
control logs, monitoring of domestic violence 
form CSD9 for repeat victims and completion 
of the repeat victim section on documentation 
contained within burglary packs. 

 
• Persistent nuisance and anti-social behaviour 

is recorded and researched by the BCU’s 
Problem Solving Co-ordinator and presented 
to Tasking and Co-ordinating Group 
meetings. 

 

• The approach to the investigation of hate 
crime along with race and abuse of trust 
crimes is now consistent and will improve 
quality of service. 

 
• Repeat victims of crimes and anti social 

behaviour are identified with appropriate 
follow up action taken. 

 
• Repeat victim performance is monitored 

during daily management meetings as well as 
interim and quarterly performance reviews. 

Recommendation 4 
A member of the SMT assumes specific responsibility for the management of the BCU forensic 
processes and that this is integrated into the BCU performance management regime.   
 

Action taken by BCU Measurable impact 

• The DCI has assumed responsibility for the 
management of the forensic process.   

 
• Identifications are managed via the Forensic 

 
• The BCU forensic process is fully integrated 

with Action with focus on priority crimes and 
prolific offenders.   
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Allocation System, the DCI ensures all 
identifications sent to the BCU from HQ are 
actioned immediately and in any case within 
7 days. 

 
• Identifications for Persistent and Prolific 

Offenders are progressed through Tasking 
and Co-ordinating Group meetings with 
many also acted on daily under the 
management of D/Inspector investigations. 

 
• Forensic arrest packages are produced daily 

by the Divisional Intelligence Unit. 
 
• The DCI quality assures each forensic 

allocation returned as ‘insufficient evidence’ 
to ensure all avenues of investigation have 
been exhausted prior to disposal. 

 
• Forensic awareness training for officers has 

been delivered locally through the training 
programme. 

 

• Performance of forensic allocations is 
monitored within Tasking and Co-ordination 
Group meetings. 

 

Recommendation 5 
That the BCU further develops an integrated demand management strategy, setting out clear 
accountabilities and action plans and co-ordinated by an accountable member of the SMT.   
 

Action taken by BCU Measurable impact 

• Essex Police are reviewing the approach to 
demand management with the intention that 
this is managed corporately throughout the 
force.  Consequently, this recommendation 
has been subsumed into the forcewide 
Contact Management Programme.  Progress 
will be monitored during HMIC quarterly 
inspections and during the 2005/6 Baseline 
Assessment process. 
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4. Monitoring assessment and follow-up action 
 

Have all recommendations been accepted and acted upon? Yes 

Has the remedial action/implementation plan led to demonstrable improvement? Yes 

Has performance in relation to national/local targets improved? If not, are the reasons 
for deterioration understood (eg, transition to NCRS) and being addressed?  
 

Yes 

Have any problems arisen since the inspection that are likely to affect performance and 
merit further scrutiny by HMIC? 
 

No  

Other than notification of monitoring outcome to regional office (lead staff officer), is 
any further action required by HMIC inspection team – eg, contact with PSU? 
 

No 


