
East Midlands Collaboration PCC Commission – 
Terms of Reference 

The commission’s purpose is to provide high-level assurance on the overall 
approach to collaboration between, and by, forces within the East Midlands Policing 
region1 by assessing current arrangements; by assessing what is being developed 
and by considering future possibilities.  
 
Included within the commission will be a review of how the collaborative 
arrangements are benefitting the forces and PCCs in meeting their financial 
challenge, while maintaining or improving policing service delivery and reducing risks 
to the public.  

Scope  

 
The review will focus on three principal areas of assessment:  
 
1. Current regional collaborative arrangements  
 

 A review of the regional efficiency board’s programme of work, including 
the methodology and any analysis that underpins assumptions that are 
made. To include quality assurance of specific aspects of the efficiency 
board programme, in particular the following themes of the programme:  

 

 Theme 3: The review of how workforce modernisation might deliver 
efficiencies (conversion of police officer posts into staff posts);  

 Theme 4: The review into potential savings from management 
costs; and  

 Theme 5: The review of the potential to replace the existing 
collaboration team with ad-hoc project teams for individual 
collaborations.  

 

 To review the current situation in respect of the capacity and capability of 
existing operational arrangements for major crime and serious and 
organised crime (Theme 6), and to report independent judgements from 
this review.  

 

 To comment on the benefits and the level of savings from collaborative 
arrangements.  

 

 To comment on the leadership and governance arrangements of the 
regional collaboration programme.  

 

                                            
1
 East Midlands region police forces include: Derbyshire, Leicestershire, Lincolnshire,  

Northamptonshire and Nottinghamshire. 



2. Current or emerging proposals for regional collaboration  
 

 A review of proposals for further regional collaboration and completion of a 
benefits assessment to consider whether they are realistic.  

 

 A review of options that have been rejected, considering why they were 
rejected, if they were rejected appropriately and if a valid assessment had 
been completed before rejecting them.  

 
3. Opportunities for future collaboration  
 

 An assessment of the collaborative opportunities that are not being scoped 
within the region, against collaborative arrangements nationally.  

 

 A review of the future opportunities from collaboration.  
 
HMIC will consider:  
 

 how the strategic business cases were developed and how robust they 
are; 

 

 governance and organisational management including resource skills and 
expertise;  

 

 what is included and excluded, how collaboration contributes to the wider 
organisational strategies and service delivery, including future service 
provision, transition arrangements and investments, and expandability of 
service provision; 

 

 a comparison of costs where similar collaborations are undertaken 
elsewhere in England and Wales. This will be informed by data provided 
by forces as part of HMIC’s Valuing the Police and Strategic Policing 
Requirement programmes;  

 

 how collaboration meets the needs of the business, its affordability, 
whether it is achievable and whether it will deliver value for money; and  

 

 risk identification and risk management.  
 


