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Introduction to Baseline Assessment 
 
This report is the outcome of HMIC’s assessment of Derbyshire Constabulary‘s performance 
during 2004/05, measuring, where appropriate, the force’s progress since the initial baseline 
assessment published in June 2004, and, where such comparison has not been feasible, 
gauging performance against agreed standards and known good practice.  

Baseline assessment has been developed by HMIC to reflect a dynamic performance 
environment in which the Police Reform Act and the Policing Performance Assessment 
Framework (PPAF) have had a significant impact. Baseline assessment makes considerable 
use of self-assessment and grading criteria to produce one of four delivery grades – 
Excellent, Good, Fair or Poor – across a broad range of policing activities. In many cases, a 
‘direction of travel’ grade – Improved, Stable or Deteriorated – is also noted. Baseline 
assessment is a diagnostic assessment that generates a tailored programme of inspection 
activity for each force – ie, future inspection activity will be intelligence-led and will reflect the 
overall performance of the force.  

A number of changes were made to the evidence-gathering frameworks for 2004/05, but the 
core of the assessment is intact. The changes have: 
 

• absorbed some less substantive issues such as prisoner handling into more 
comprehensive frameworks; 

• enhanced coverage of citizen focus/neighbourhood policing issues; and 
• differentiated internal diversity issues such as recruitment from outward-

facing service quality and fairness policies. 
 
In 2003/04 we used generic criteria to underpin the various grades, but, with the help of 
Association of Chief Police Officer (ACPO) business area leads and expert practitioners, 
specific grading criteria were developed to ensure a more reliable and robust approach to 
grading this year. Last year’s gradings sought to reflect and give credit for improvement – 
and the converse for declining trends – whereas in 2004/05 the delivery grade is essentially 
a comparison with peers and performance over time is denoted by the direction of travel 
grade. Where the framework has changed significantly from last year, as is the case with the 
two diversity frameworks, it is inappropriate to denote the direction of travel. These 
frameworks will have a direction of travel assessment in future years. Professional 
Standards is the subject of a full inspection in all 43 forces in autumn 2005 and therefore 
has not been graded in this report.    
 
Forces and authorities will be aware of work led by HM Inspector Denis O’Connor, in 
response to a commission from the Home Secretary to advise him on structural issues, 
which reviewed forces’ capability to deliver ‘protective services’. These reviews overlapped 
with baseline assessments in several areas, notably Tackling Level 2 Criminality and Major 
Crime Investigation, and HMI determined that the baseline grade should reflect the full body 
of evidence available. In other areas, such as implementation of the National Intelligence 
Model (NIM), HMIC is working closely with colleagues in the National Centre for Policing 
Excellence to arrive at consistent assessments of performance. 
 
The delivery grades for each activity are derived from a combination of objective, 
quantitative evidence and qualitative assessments that seek to contextualise performance. 
Judgements are based on available evidence of performance in the year 2004/05, but 
unfortunately, in a small number of areas, end-of-year data was not available at the point 
(mid-September) when gradings had to be finalised. The main activities affected are 
Criminal Justice (absence of COMPASS data on file quality, etc) and Fairness and Equality, 
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where information on stop and search activity is not available. In these cases, the most up-
to-date information available is used. 

The baseline assessment reports for each force will be publicly available on HMIC’s website 
but, for the first time, the summary results (ie, the delivery gradings and direction of travel 
gradings) will be combined with forces’ results against statutory performance indicators 
(SPIs) to produce a combined assessment. This combined assessment shows performance 
for each baseline framework and SPI, then combines the results to produce a headline 
grading for each of the seven domains in the PPAF. So, for example, performance for the 
Reducing Crime domain might be expressed as Good and Improved. 

The Local Policing domain is intended to show the impact of deploying police resources to 
meet local (either force or basic command unit (BCU)-level) priorities. HMIC will assess 
whether these priorities have been derived appropriately and will gauge success in meeting 
the relevant objectives. Until the Association of Police Authorities has issued guidance to 
ensure consistent and robust methods of setting local priorities, an interim approach has 
been agreed. The tripartite PPAF Steering Group has therefore agreed that, for this year 
and for 2005/06, the Local Policing domain will consist of HMIC’s Neighbourhood Policing 
framework and SPI 1c – the British Crime Survey-based measure of confidence in the force 
concerned.   

The police service is committed to continuous improvement in the quality of services it 
delivers to local communities. HMIC shares this commitment and sees its activities as a 
catalyst for improvement. The response of individual forces to last year’s assessment has 
been highly commendable, and tangible improvement is evident in areas such as call 
handling and volume crime reduction. But because the comparison in performance terms is 
with the force’s peers (using the most similar force (MSF) groupings), it is possible to 
improve over time and yet still receive a Fair or even Poor grade. This is notable in the 
grades for volume crime reduction and reflects the fact that expectations on forces are high, 
and that the performance of similar forces is the benchmark. Increasingly, the service is 
setting itself – or is being set by Ministers – demanding targets for the quality of services it 
provides; wherever such standards and targets have been set, HMIC will inspect against 
them. 

The Future Development and Application of Baseline Assessment 
 
As the name implies, this assessment represents a baseline against which the force’s future 
performance will be gauged. Using NIM-type risk assessment, HMIC will use the results set 
out in this report to shape the extent and nature of inspection activity in the coming year. A 
number of forces will benefit from ‘inspection breaks’, with only a light-touch validation of 
their self-assessment in 2006 and an HMI-led assessment of leadership and corporate 
governance.  

While seeking to minimise changes to the structure and content of the baseline frameworks, 
we will take expert advice on how to tighten them and make them absolutely ‘fit for purpose’. 
Incorporating some of the ‘protective services’ issues is an important development. An 
ACPO lead has been identified for each framework area and will have a key role in agreeing 
the content and specific grading criteria (SGC), and will subsequently be involved in 
moderating the gradings in summer 2006. The revised frameworks and SGC will be issued 
together by December 2005. 
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Conclusion 
 
This assessment is the result of on-site work conducted by HMIC staff officers, on behalf of 
HM Inspector Mr Denis O’Connor CBE, QPM, in spring 2005. It takes account of a wide 
range of documentary evidence, structured interviews at headquarters and in BCUs, and the 
results of consultation with many of the force’s partner agencies and other stakeholders. 
Performance data has been examined to identify recent trends and to make comparisons 
with other forces using financial year performance data.    

The following forces have been identified as being most similar to Derbyshire in terms 
of demography, policing environment and other socio-economic factors: Cheshire, 
Warwickshire, Staffordshire, Essex, Norfolk, Gloucestershire and West Mercia. When 
making comparisons in this report, the average performance in this group, known as 
the most similar forces (MSF) group, will be used. 
 
HM Inspector wishes to thank the members of the force and police authority for their 
assistance in supplying information, conducting self-assessment and setting aside time 
to speak to HMIC staff. The assessment would not have been possible without their 
assistance and contribution. 
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Baseline Assessment 2005 Frameworks 
1 Citizen Focus (PPAF domain A) 
1A Fairness and 
Equality 
• Equality of service 

delivery 
• Community cohesion 
• Engaging with 

minority groups 

1B Neighbourhood 
Policing and 
Community 
Engagement 
• Effective mechanisms 

for obtaining 
community views 

• Responding to local 
priorities 

• Effective interventions 
and problem solving 
with partners and 
communities 

• Community 
involvement with 
police 

1C Customer Service 
and Accessibility 
• Quality of service to 

victims and witnesses  
• Customer care 
• Responding to 

customer needs 
• Accessibility of 

policing services 

1D Professional 
Standards 
• Investigation of public 

complaints 
• Improving 

professional 
standards 

• Combating corruption 
and promoting ethical 
behaviour 

• Reducing complaints 
and learning lessons 

2 Reducing Crime (PPAF domain 1) 
2A Reducing Hate Crime and 
Crimes against Vulnerable 
Victims 
• Partnerships on child 

protection, reducing race crime, 
domestic violence (DV) and 
homophobic crime 

• Performance in reducing these 
crimes 

• Multi-agency police protection 
arrangements (MAPPA) and 
sex offenders 

2B Volume Crime Reduction 
• Crime strategy 
• Performance in reducing 

volume crime 
• Problem solving 
• National Crime Recording 

Standard (NCRS) compliance 

2C Working with Partners to 
Reduce Crime 
• Basic command unit (BCU) 

support for crime and disorder 
reduction partnerships 
(CDRPs) 

• Drugs prevention/harm 
reduction 

• CDRP crime reduction 
performance 

3 Investigating Crime (PPAF domain 2) 
3A Investigating Major and 
Serious Crime 
• Detection rates for murder, 

rape and other serious crime 
• Integration with overall crime 

strategy 
• Compliance with Association of 

Chief Police Officers (ACPO) 
murder manual 

• Early identification of critical 
incidents that may escalate into 
major inquiries 

3B Tackling Level 2 Criminality 
• Crime that crosses BCU and/or 

force boundaries 
• Support for regional intelligence 

and operations 
• Asset recovery (Proceeds of 

Crime Act (POCA)) 
• Effective targeted operations 
• Quality packages to National 

Criminal Intelligence Service 
(NCIS) 

3C Investigating Hate Crime 
and Crimes against Vulnerable 
Victims 
• Investigation/detection of child 

abuse, race crime, DV and 
homophobic crime 

• Integration with overall crime 
strategy 

• Joint training (eg with social 
workers) and investigation 

3D Volume Crime Investigation 
• Crime strategy 
• Crime recording 
• Investigative skills, eg, 

interviewing  
• Automatic number plate 

recognition (ANPR) 
• Detection performance 

3E Forensic Management 
• Specialist scientific support 
• Use of National Automated 

Fingerprint Identification 
System (NAFIS), DNA, etc 

• Integrated management of 
processes 

• Performance in forensic 
identification and detection 

3F Criminal Justice Processes 
• Quality and timeliness of case 

files 
• Custody management/prisoner 

handling 
• Youth justice 
• Police National Computer 

(PNC) compliance 
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4 Promoting Safety (PPAF domain 3) 
4A Reassurance 
• Operational activity to reassure 

communities 
• Use of media to market 

success  
• Uniformed patrol and visibility 
• Extended police family 
• Performance in reducing fear of 

crime 

4B Reducing Anti-Social 
Behaviour (ASB) and 
Promoting Public Safety 
• Non-crime activities of CDRPs 

and other partnerships 
• Use of ASB legislation, tools, 

etc 
• Road safety partnerships 
• Emergency planning 

 

5 Providing Assistance (PPAF domain 4) 
5A Call Management 
• All aspects of call-handling and 

call-management 
• Initial incident response 
• Early identification of critical 

incidents 
• Performance in answering and 

responding to public calls 

5B Providing Specialist 
Operational Support 
• Management of central 

operational support 
• Police use of firearms 
• Capability for policing major 

events/incidents 

5C Roads Policing 
• Effectiveness of arrangements 

for roads policing 
• Integration/support for other 

operational activity 
 

6 Resource Use (PPAF domain B) 
6A Human Resource (HR) 
Management 
• HR strategy and costed plan 
• Key HR issues not covered in 

6B or 6C 
• Health and safety 
• Performance in key HR 

indicators 

6B Training and Development 
• Costed training strategy and 

delivery plan 
• Key training and development 

issues 

6C Race and Diversity 
• Action to promote fairness in 

relation to race, gender, faith, 
age, sexual orientation and 
disability 

• Performance in meeting key 
targets 

6D Resource Management 
• Resource availability 
• Effective use of resources to 

support front-line activity 
• Devolved budgets 
• Finance, estates, procurement 

and fleet management 
functions 

6E Science and Technology 
Management 
• Information systems/ 

information technology (IS/IT) 
strategy and its implementation 

• Programme and project 
management 

• Customer service 
• Adequacy of key systems 
• Business continuity/disaster 

recovery 

6F National Intelligence Model 
(NIM) 
• Extent to which structures, 

processes and products meet 
NIM standards 

• Integration of NIM with force 
planning and performance 
management 

• Use of community intelligence 
• Application of NIM to non-crime 

areas 
7 Leadership and Direction 
7A Leadership 
• Extent to which the chief officer 

team is visible and dynamic, 
sets and upholds a vision, 
values and standards, 
promotes a learning culture, 
and sustains a well-motivated 
workforce 

• Effectiveness of succession 
planning 

• Promotion of corporacy 

7B Strategic Management 
• Integrated strategic planning 

framework 
• External communication/ 

consultation 
• Relationship with local police 

authority (PA) 
• Police reform implementation 
• Internal communication/ 

consultation 
• Programme and project 

management 
• Management of reputation/ 

public expectations 

7C Performance Management 
and Continuous Improvement 
• Effective performance 

management structures and 
processes at all levels 

• Quality and timeliness of 
performance/management 
information 

• Internal inspection/audit/quality 
assurance (QA) systems 

• Effectiveness of joint force/PA 
best value reviews (BVRs) 
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Force Overview and Context 
 
The county of Derbyshire is set in the heart of the country and covers a mixture of both urban and 
rural areas ranging from former mining communities in the north-east, the industrialised city of 
Derby in the south, to the vast moorlands and countryside of the Peak District in the north-west. 
The force covers a total of over 1,000 square miles, has a total population of 986,000 and has 
420,100 households. 
 
The percentage of black and minority ethnic (BME) population of the county is lower than the 
national average, totalling just under 5%, the majority of whom are Asian. Of these, 78% live in 
Derby city where they make up 10% of the population. Derbyshire has a higher proportion of 
senior citizens than both the regional and national averages. 
 
Derby City is a unitary authority. There are a further eight borough and district councils within the 
administrative county. There are nine crime and disorder reduction partnerships (CDRPs) which 
correspond to the nine local government areas within Derbyshire. 
 
The actual strength of the force is 2,084 police officers, 1,237 police staff, and 354 special 
constables. The force has recently recruited 43 police community support officers (PCSOs), 
taking advantage of the funding offered by the Home Office for the employment of such officers. 
Derbyshire Police headquarters stands at the heart of the region, situated in a rural setting at 
Butterley Hall on the outskirts of Ripley. The force executive is based here with the Chief 
Constable, David Coleman, accepting an offer to extend his contract for a further two years. The 
deputy chief constable (DCC), Alan Goodwin, holds the portfolio for corporate development, 
information services and professional standards; assistant chief constable (ACC) Chris Cragon 
holds the portfolio for human resources, call handling, the Special Constabulary, learning and 
development and criminal justice; and ACC Michael Creedon holds the portfolio for operations. A 
new director of finance and administration, Terry Neaves, was appointed this financial year. Over 
this period there has been an increased focus on performance that is now embedded throughout 
the senior levels of the organisation. 
 
The Derbyshire Police Authority consists of 17 members: seven councillors from Derbyshire 
County Council, two councillors from Derby City Council, three magistrates and five independent 
members. At the time of inspection, the chair of the authority was Mrs Jo Thornton, who described 
a ‘good working relationship’ with the force executive. On 9 June 2005, chairing the authority 
passed to Mrs Janet Birkin. 
 
Derbyshire’s revenue budget for 2005/06 is £145.9 million, £4.1 million short of that required, and 
the gap has been met by implementing a variety of measures. 
 
Policing is delivered from four territorial divisions (basic command units or BCUs) covering the 
areas around Alfreton, Buxton, Chesterfield and Derby. Each BCU is headed by a chief 
superintendent and further divided into a number of geographically-based sections, each headed 
by an inspector providing local accountability. The philosophy of the force is based on a clear 
commitment to community-based problem-solving policing. This is set out in the Chief Constable’s 
vision statement. The force is committed to placing at least one community beat officer on every 
beat. 
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Summary of Judgements Grade Direction of 

Travel 
1 Citizen Focus  
1A Fairness and Equality Good  
1B Neighbourhood Policing and Community Engagement Fair Improved 
1C Customer Service and Accessibility Fair Stable 
1D Professional Standards   
2 Reducing Crime  
2A Reducing Hate Crime and Crimes against Vulnerable 
Victims 

Good Stable 

2B Volume Crime Reduction Fair Improved 
2C Working with Partners to Reduce Crime Good Stable 
3 Investigating Crime  
3A Investigating Major and Serious Crime Good  
3B Tackling Level 2 Criminality Fair  
3C Investigating Hate Crime and Crimes against 
Vulnerable Victims 

Good Stable 

3D Volume Crime Investigation Fair Improved 
3E Forensic Management Good Stable 
3F Criminal Justice Processes Good Stable 
4 Promoting Safety  
4A Reassurance Fair Stable 
4B Reducing Anti-Social Behaviour and Promoting Public 
Safety 

Fair Improved 

5 Providing Assistance  
5A Call Management  Good Stable 
5B Providing Specialist Operational Support Fair Improved 
5C Roads Policing Good Stable 
6 Resource Use  
6A Human Resource Management Good Stable 
6B Training and Development Fair Improving 
6C Race and Diversity  Good  
6D Resource Management Good Stable 
6E Science and Technology Management Fair Stable 
6F National Intelligence Model Fair Stable 
7 Leadership and Direction  
7A Leadership Good  
7B Strategic Management Good Stable 
7C Performance Management and Continuous 
Improvement 

Good Improved 
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1 Citizen Focus (Domain A) 
 
Derbyshire has had in place for some time the structural arrangements to deliver local, community-
based policing, effective community engagement and partnership working. These have been 
complemented by a determination to ensure that all communities, no matter how hard to reach, are 
served equitably. It now needs to build on these foundations and fully implement the national 
neighbourhood-policing framework. The force has embraced the quality of service commitment and, 
while this is at an early stage of implementation, it clearly displays the force’s commitment to the citizen 
focus agenda. 
  
 
1A Fairness and Equality Good 
  

Strengths 
 
• The force has made improvements in its detection rate for hate crime from 36.3% 

to 45.4% and is now placed third out of eight in its MSF group. The force complies 
with the Association of Chief Police Officers (ACPO) hate crime manual. 

 
• The number of racially aggravated offences has been reduced by 21% compared 

with 2003/04. This now places the force fifth out of eight within its MSF group. 
 
• The service delivery group is chaired by the ACC (operations). Its purpose is to 

drive forward all diversity issues within the force, including race equality scheme 
(RES) compliance, the recording of stop and searches and implementing the 
ACPO seven-point action plan on diversity. This ensures a specific focus on any 
developing disproportionality issues and directs operational intervention if 
necessary. The group includes membership from the police authority, the Black 
Police Officers’ Association, the Police Federation, Unison and others. 

 
• The force has a robust quality assurance (QA) and monitoring process for stop and 

searches. The process includes immediate line manager and independent quality 
checking, and trend analysis by community safety and performance review.  

 
• The force has 89.7% of its buildings open to the public, suitable for and accessible 

to disabled people. This is above both its MSF average and the national average. 
 
• To complement the mainstreaming diversity group, a service delivery group has 

been established, chaired by the ACC (support), to monitor public satisfaction and 
confidence issues. This includes monitoring and developing stop and searches, 
custody, public satisfaction and complaints issues. 

 
• An independent advisory group (IAG) has been established for some time but this 

has recently been revised to ensure it embraces all six strands of diversity and was 
more representative of the county as a whole. This group now contains members 
from asylum seeker and refugee communities. There is evidence of this group 
influencing activity, in particular increasing confidence and trust with travellers and 
other minority groups. 

 
• The force took a leading role in the organisation of a multi-agency lesbian, gay, 

bisexual and transgender (LGBT) awareness day, which took place in Derby city 
centre in May. The force is to be represented at the event and hopes to encourage 
recruitment from diverse communities and the reporting of crime against people 
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from such communities. 
 
• The force has previously completed a generic programme of diversity training for 

all staff. It has been leading a collaboration of forces from the region in 
constructing a specific three-day training programme for managers and others who 
appraise staff. This will assist them to assess the competence of those they 
appraise against predetermined national standards. This first phase of training is 
due to commence in September 2005. 

 
 Areas for Improvement 

 
• Currently the ‘diversity strategy’ is contained within the three-year police authority 

plan and a number of other key documents, ie the people strategy and human 
resource (HR) business plan. The force has recognised the requirement for a 
comprehensive and distinct strategy incorporating the six strands of diversity. The 
availability of a single document addressing all the issues will assist 
communication and delivery. 

 
• The force has acknowledged that it does not currently undertake race impact 

assessments when developing strategies and operational plans. A one-day training 
course for key managers is due to commence later this year. 
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1B Neighbourhood Policing and Community  Fair Improved 
 Engagement 
  

Strengths  
 
• The Chief Constable and his BCU commanders are highly visible and actively 

engaged with community partners in tackling crime and disorder. The significant 
resources dedicated to partnership working throughout the county demonstrate 
the extent of their commitment, an example being the dedicated partnership 
sergeants’ posts on each district. 

 
• The force’s three-year strategic plan (2005–07) articulates clearly its approach to 

partnership working and its intention to work collaboratively with others to reduce 
crime, the fear of crime and to improve neighbourhoods.  

 
• While the ACC (operations) is the executive lead on partnership working, the 

Chief Constable is also very prominent in this arena. He is a member of the 
Derbyshire Partnership Forum and the county local strategic partnership (LSP). 
BCU commanders are all actively involved in the work of their respective CDRPs 
and LSPs. 

 
• The force part-funds a pool of six partnership analysts. A sergeant leads the multi-

agency research, analysis and statistics team based in Derbyshire County 
Council. Additionally, there is a police sergeant in eight of the nine district 
authorities and an inspector in both Derby City and Derbyshire County Councils, 
all dedicated to partnership work. At both a county and city unitary level, these 
resources are accommodated in the same location. This facilitates effective 
communication, information sharing and problem solving. 

 
• There is clear evidence that the force and the police authority are involved in an 

extensive range of consultation arrangements, both formal and informal. This 
includes their respective involvement with the 8,000-member citizen panels and 
the Have your Say road shows.  

 
• The force is a member of the Derbyshire Community Engagement Group, which 

has representatives from 21 other agencies included on it. Each of the agencies 
involved has some statutory responsibility to consult the public. They have agreed 
to adopt consistent analysis and reporting standards, to share information and 
work to an agreed timetable. This will clearly bring benefits in terms of efficiency 
and allow the force to reach out to communities it might not otherwise engage 
with. 

 
• There is involvement from partners (county, city and probation) at the six-monthly 

force strategic tasking and co-ordination meetings. Additionally, the partnership 
sergeants/inspectors all attend their respective section or divisional tasking and 
co-ordination processes, allowing direct links back into their respective authorities.

 
• Following a best value review (BVR) in 2004 on the role of the community beat 

officer, the force developed a separate community beat officers’ communication 
strategy and supporting action plan.  

 
• The force utilises a wide range of communication techniques including beat 
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officers’ details on the website, using laminated posters in key locations to 
publicise neighbourhood watch meetings, beat surgeries, public meetings, etc. 
The force is currently piloting (on ‘A’ division) the placing of secure ‘beat boxes’ in 
easily accessible places, eg post offices. Members of the public are invited to 
submit their comments on local policing issues or even to supply intelligence via 
this system. 

 
 Areas for Improvement 

 
• The percentage of people who think the local police do a good job is 46.4%. This 

places the force fifth out of eight within its MSF group. 
 
• While it is clear that the force is committed to community policing and conducted a 

BVR in 2004 on the role of community beat officers to further enhance its 
community policing style, it has only recently developed a strategy that defines 
neighbourhood policing. The force has begun to share this vision with partner 
agencies and seek their support for the proposals. 

 
• The development of a formal, shared consultation strategy between the force and 

the police authority will maximise the benefit to both organisations through the co-
ordination of work and reduction of duplicated effort. 
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1C Customer Service and Accessibility Fair Stable 
  

Strengths 
 
• The force has developed a detailed programme of work to deliver the quality of 

service commitment. This is being co-ordinated by the DCC. 
 
• There is evidence that the force is utilising national guidance while undertaking 

surveys of the public for customer satisfaction purposes. 
 
• Call-handling and front-counter clerks receive customer service training of two days’ 

duration. 
 
• There are examples of partnership working which include the use of volunteers to 

operate CCTV systems from police buildings, beat officers working from schools, 
hospitals and council premises.  

 
 Areas for Improvement 

 
• While there was limited evidence of a citizen-focused policing culture, the force has 

embarked on a programme of work to implement the necessary changes required.  
 
• The force has only recently begun work on the implementation of the quality of 

service commitment; as a consequence there are limited standards and monitoring 
systems in place. 

 
• While the estates strategy articulated in the three-year strategic plan (2005–07) 

seeks to maximise the opportunities to develop partnership arrangements for sharing 
resources, there is no reference to improving access to policing services by the 
public.  
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1D Professional Standards 
  

HMIC has a statutory responsibility to remain fully informed as to the effectiveness of 
forces’ handling of complaints. Following the transition to baseline assessment, and the 
high-profile outcomes of three separate national inquiries, HMIs identified the need for 
a focused inspection of professional standards (including complaints) in each force to 
provide a robust comparative baseline for ongoing assessments of progress. 
 
In October/November 2005, every force will undergo a focused inspection of 
professional standards. The programme has been designed in conjunction with ACPO, 
the Association of Police Authorities, the Home Office and the Independent Police 
Complaints Commission to ensure that the respective interests of each are addressed 
and that duplicative inspection activity can be avoided. 
 
The programme of inspections will produce separate public reports and gradings for 
each force and, in addition, a national thematic inspection report that will consolidate 
themes, trends and transferable good practice. In view of the scale and timing of the full 
programme of inspections, the 2004/05 grading for professional standards has been 
deferred to 2006. As a result, there is no professional standards framework content 
within this report.  
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2 Reducing Crime (Domain 1) 
 
During 2004/05, total recorded crime fell across Derbyshire by 14.2%. Additionally, burglary offences 
decreased by 34.2%, vehicle crime by 28.9% and robbery by 21.3%. These reductions, despite being 
significant, still do not compare favourably with the force’s MSF group. At the end of the year, compared 
with the eight forces in its MSF group, the force was positioned fifth for total crime, eighth for burglary, 
seventh for robbery and third for vehicle crime. 
 
 
2A Reducing Hate Crime and Crimes against  Good Stable 
 Vulnerable Victims 
  

Strengths 
 
Hate Crime 
 
• There is clear evidence of a commitment to positive action in respect of hate 

crime. Officers recognised the need to tackle these issues proactively and 
sensitively to maintain the confidence of minority communities. 

 
• Hate incidents and crimes are highlighted at the daily tasking meeting and are 

discussed at the bi-weekly tactical meetings where partners are present. Hate 
crime features in both the level 1 and 2 strategic assessments.  

 
• The force is involved in an initiative called True Vision which allows victims to self-

report hate crimes via a website or using self-reporting packs. These packs also 
include comprehensive crime prevention advice, raising awareness and thus 
attempting to reduce the risk to potential victims. 

 
Child Abuse 
 
• The child protection unit (CPU) is centralised, with one unit at force headquarters 

and two satellite units at a local level. It is managed through the detective 
superintendent (public protection). A newly formed central referral unit receives, 
assesses and grades each referral, with an ethical crime-recording process in 
place. An immediate risk assessment is made to aid decision making, with a 
check made of all relevant IT databases, including those of other agencies. 

 
• The CPU works with partner agencies within agreed parameters set out in the 

area child protection committee (ACPC) joint child protection procedures. This is 
currently in the process of being updated to deal with referrals and notifications 
and the move towards safeguarding boards.  

 
• Since early 2005, an intelligence officer has been appointed to the central 

referrals unit within the CPU. The post was created in response to an increase in 
intelligence both to and from the social services department. This post facilitates 
the enhanced exchange of intelligence between the respective agencies. 

 
• The force benefits from a real-time intelligence unit. This provides a cross-

database check to operational staff with information in relation to incidents that 
they are attending 24 hours a day. This includes access to a multi-agency 
database called CARE, which contains the details of all investigations and/or 
incidents of concern affecting children. The attending officer or control room staff 
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can initiate checks. 
 
• Force policy ensures that all officers appointed to the CPU are given full detective 

status within 12 months of joining the unit. Those who have not already been 
trained are given the opportunity to attend the appropriate courses. On 
appointment to the department, officers shadow an experienced officer until they 
have completed their training. 

 
Missing Persons 
 
• The force has a computerised missing persons management system called 

IMPACT. This has replaced the paper system and deals with tasking, logging 
actions and risk assessment, and facilitates enhanced information sharing 
internally and among partner agencies. 

 
Domestic Abuse 
 
• Domestic violence officers are based locally at divisional stations although 

centrally managed. The force recently introduced a central referral unit where all 
domestic violence incidents are reviewed and risks assessed, and follow-up 
activity is co-ordinated. If the risk assessment identifies a high level of risk, the 
victim will receive a personal contact from the local domestic violence officer.  

 
• The divisional crime management units carry out daily checks of domestic 

violence records to ensure that they are appropriately recorded. Additionally, the 
force undertakes a specific extended audit for domestic violence every quarter 
together with the National Crime Recording Standard (NCRS) audit. The force is 
currently involved in a major audit of this crime category. 

 
• Domestic violence is discussed at level 1 tasking and co-ordination (T&C) 

meetings and intelligence analysts have access to the CARE database in order to 
develop the level 1 threat assessment. Domestic violence unit (DVU) officers 
attend the daily tasking meeting on some divisions to maximise opportunities to 
identify and reduce repeat victimisation. 

 
• A full day of training is provided to probationary constables on domestic violence 

issues. This includes inputs from the DVU, victim support and social services. 
 
• The DVU works closely in partnership with the county council domestic violence 

officer. The authority has provided £2,000 for the purchase of digital cameras to 
record evidence. It has also provided funding for the purchase of laptop 
computers for statement taking. 

 
 Areas for Improvement 

 
• The number of racially aggravated offences has been reduced significantly with a 

fall of 21% compared with 2003/04. However, despite this reduction, the force is 
still only fifth out of eight within its MSF group. 

 
• While hate crime features as a priority for the force, it does so under the general 

heading of violence and not as a crime issue in its own right. Additionally, the 
force does not have one, all-inclusive policy that deals with all aspects of hate 
crime together. The force should consider whether this position undermines the 
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prominence that this issue warrants.  
 

 
 
2B Volume Crime Reduction Fair Improved 
  

Strengths 
 
• Vehicle crime has been falling across the force for the last three years. Between 

2001/02 and 2003/04, vehicle offences fell by 11.9%. During 2004/05 the force 
saw a further 28.9% reduction in vehicle crime. This places the force third in its 
MSF group. 

 
• The force has recently been inspected by the Audit Commission on behalf of the 

police standards unit and found to comply with the rules that govern the recording 
of crimes (NCRS). It was awarded ‘green light’ status, something not yet achieved 
by other forces in its MSF group. The force undertakes quarterly audits of 
recorded crimes and also undertakes thematic audits, eg domestic violence, 
periodically. 

 
• The force utilises automatically generated electronic performance reports using 

the National Management Information System (NMIS). This allows senior officers 
to monitor progress towards performance targets on a daily basis and swiftly to 
initiate enquiries into trends seen within the figures.  

 
• There are a number of factors that have contributed towards the force’s ability to 

reduce volume crime over the last 12 months. There is increasing clarity 
concerning roles and responsibilities at most levels, with clearer leadership at 
force and BCU level. There is an improved performance and accountability 
regime, including the availability of real-time performance data and improved T&C 
structures at level 1. These elements have combined to create a greater focus on 
the force’s efforts to reduce such crime, particularly on BCUs. 

 
 Areas for Improvement 

 
• Between 2001/02 and 2002/03, total crime rose, due in part to the application of 

the NCRS. However, this trend has been reversed with the force reducing total 
crime by 14.2% in 2004/05 compared with 2003/04. This places the force fifth out 
of eight in its MSF group. 

 
• Burglary rose by 13.8% between 2001/02 and 2003/04, but has seen a recent 

trend of reduction over the last 12 months, ending 2004/05 with a 34.2% decrease 
in offences. Despite this recent improvement in performance, the force position in 
the MSF group average for the year places it eighth out of eight.  

 
• Robbery has remained consistently high between 2001/02 and 2002/03. While 

there has been a reduction in robbery in the last 12 months of 21.3%, the force 
average position is still seventh out of eight within its MSF group. 

 
• Violent offences rose by 57.7% between 2001/02 and 2003/04, mainly as a result 

of the force adopting the NCRS. During 2004/05, violence increased by 1.1%, this 
being less than the national average. However, this still placed the force seventh 
out of eight within its MSF group. 
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• There is an improved focus by BCU staff on force priorities and the T&C process 

increasingly drives their activity. This approach is, however, not replicated across 
all units and departments of the force. For example, while the operations 
department is represented at level 1 tasking meetings, there is a lack of similar 
National Intelligence Model (NIM) processes within its own department. Such 
structures would bring together competing demands for its resources and 
determine the priorities for its own staff in support of force objectives. 

 
• While there is evidence that CDRPs seek to evaluate what worked in reducing 

crime, there is no evidence of the regular use by the force of results analysis or 
formal evaluation of level 1 activity/operations. The use of such products would 
assist the force and its partner agencies to understand the reasons for their 
success or otherwise in reducing crime.  
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2C Working with Partners to Reduce Crime  Good Stable 
  

Strengths 
 
• Between 2001/02 and 2003/04, total crime rose by 9.9%. This trend has been 

reversed over the last 12 months with the force reducing total crime by 14.2% in 
2004/05. This pattern was replicated in other key crime areas in 2004/05 
compared with 2003/04. Vehicle crime reduced by 28.9%, burglary by 34.2% and 
robbery by 21.3%. In terms of violent crime, offences had risen by 57.7% between 
2001/02 and 2003/04. This was mainly as a result of the force adopting the 
NCRS. However, in 2004/05, violent crime rose by just 1.1%. There is still some 
way to go to improve the force’s MSF position; however, analysis of national data 
shows that in 2004/05, the force was the second most improved in terms of crime 
reduction.  

 
• While the ACC (operations) is the executive lead on partnership working, the 

Chief Constable is also very prominent and is a member of the Derbyshire 
Partnership Forum and the county LSP. The force’s three-year strategic plan 
(2005–07) includes a community safety strategy, working in partnership to 
address issues of crime and disorder with CDRPs. 

 
• Reduction targets for CDRPs are aligned with force and divisional crime reduction 

targets and CDRP targets are included in BCU policing plans. 
 
• The force part-funds a pool of six partnership analysts. There is also a police 

sergeant in eight of the nine district authorities and an inspector working at Derby 
city. All are dedicated to partnership work. 

 
• Partnership funding has been provided in order to employ four business crime 

advisers and a co-ordinator. There is one adviser for each division based in the 
local chamber of commerce. 

 
• There is involvement from partners (county, city and probation) at the six-monthly 

force strategic T&C meetings. Additionally, the partnership sergeants/inspectors 
all attend their respective section or divisional tasking and co-ordination 
processes, allowing direct links back into their respective authorities. 

 
• At both county and city unitary levels there are co-located partnership resources. 

This facilitates effective communication and information sharing, governed by 
protocol.  

 
 Areas for Improvement 

 
• There was very limited evidence of effective evaluation of crime reduction 

initiatives. While the Home Office tool ‘passport to evaluation’ has been circulated 
to all BCUs, there was little indication that it was being used to assess the impact 
of partnership initiatives.  

 
• Joint partnership T&C processes are limited in the county; therefore CDRPs are 

slower to respond to emerging crime trends. This has been acknowledged, and is 
being addressed. 
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3  Investigating Crime (Domain 2) 
 
The force has maintained a good position in respect of its investigation of major and serious crime. For 
example, the force is third within its MSF group for the detection of murder offences and positioned third 
nationally. Investigative performance for volume crime has seen a slight increase over the last 12 
months. However, a significant change will be required if its position relative to others in its MSF group 
is to improve, particularly in respect of burglary and vehicle crime. At the end of the year the force was 
placed seventh for both burglary and vehicle crime out of eight in its MSF group. 
 
 
3A Investigating Major and Serious Crime  Good 
  

Strengths 
 
• An examination of the performance in terms of recording and detecting serious 

crimes such as kidnapping and rape shows that while the force was mid to bottom 
of its MSF group in the number of crimes recorded, it was in the top quartile for 
the detection of such crimes. 

 
• There was clear evidence of a high level of awareness among officers and staff of 

the importance of identifying and managing critical incidents effectively.  
 
• The force benefits from having a dedicated major crime unit together with a major 

incident support team. Both provide the majority of the resources for a major 
investigation. There are pre-determined arrangements for the provision of certain 
key roles from the division in which the incident has occurred. The staffing 
arrangements for ongoing investigations are reviewed weekly.  

 
• The force is committed to assessing the potential impact of a major crime on its 

local communities and has utilised the knowledge and experience of the force IAG 
on at least two occasions recently. 

 
• A review team has recently been established within a clear policy framework. The 

document sets out the commissioning processes and timeframes for undetected 
murder investigations and how these will be managed to a conclusion.  

 
 Areas for Improvement  

 
• The force needs to develop a performance regime for the major crime unit and the 

major incident support unit. Although monitoring takes place across finance and 
detection rates, there is no formal accountability framework in place for these not 
insignificant resources. 

 
• The force ensures that priority intelligence uncovered during a major investigation 

is actioned. However, it would benefit from the adoption of a more structured 
approach to the integration of intelligence gained during an entire investigation 
into the main force intelligence database, the criminal intelligence system (CIS), 
on the closure of the investigation. 
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3B Tackling Level 2 Criminality  Fair 
  

Strengths 
 
• The ACC (operations) chairs the force and regional T&C processes and the Chief 

Constable chairs the force and regional strategic groups. Both invest considerable 
time and energy in delivering the objectives of their respective groups. There clear 
is evidence of successful operations with both other forces and law enforcement 
agencies, for example operations to combat immigration crime, drugs and 
firearms offences. 

 
• The force has demonstrated its ability to work collaboratively both within its own 

region and with others such as the National Crime Squad, the National Criminal 
Intelligence Service (NCIS) and external partners such as HM Revenue & 
Customs and the UK Immigration Service.  

 
• In the last 12 months the force has amalgamated the surveillance unit and the 

drugs squad to form a level 2 mobile surveillance unit (all officers are accredited). 
Since their amalgamation there has been an increase in Regulation of 
Investigation and Proceedings Act (RIPA) authorities sought and granted for 
serious criminality and improved resilience and flexibility of deployment of the 
team. Additionally, this has led to an improved focus on proactive intelligence 
gathering. 

 
• A number of resources are available to tackle level 2 criminal activity, including 

the major crime unit, drugs and crime unit, economic crime unit and dedicated 
intelligence desks and analysts within the force intelligence bureau, who are 
aligned to the force’s control strategy. At a regional level there is an intelligence 
cell, which serves five forces and the East Midlands Special Operations Unit. 

 
• There have been significant seizures of assets through the Proceeds of Crime 

Act, in excess of at £2.2 million. The MSF average is £300K and the national 
average £1.1 million The force doubled the number of confiscation orders 
obtained to 68, compared with an MSF average of 12.1. 

 
 Areas for Improvement 

 
• The force has made a commitment within the local policing plan to reduce cross-

border crime. With the exception of asset recovered, there are no level 2 
performance indicators with which to monitor progress against these objectives.  

 
• The systematic use of results analysis for level 2 activity or operations would 

assist the force and its partner agencies to understand the reasons for their 
success or otherwise.  

 
• There is evidence that the level 2 tactical assessments do not reflect all the level 

2 problems known about at level 1. This could lead to the inappropriate or 
ineffective tasking of resources. 
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3C Investigating Hate Crime and Crimes  Good Stable 
 against Vulnerable Victims 
  

Strengths 
 
Hate Crime 
 
• The force has made improvements in its detection rate for hate crime from 36.3% to 

45.4% and is now placed third out of eight in its MSF group. 
 
• There is clear evidence of a commitment to positive action in respect of hate crime. 

Officers recognised the need to tackle these issues proactively and sensitively to 
maintain the confidence of minority communities. 

 
• All reported hate crimes receive officer attendance, and victims are updated 

regularly on the progress of enquiries. Hate crimes are brought to the attention of 
the duty inspector and subsequently the command team through the daily tasking 
meeting. Supervisors robustly monitor the quality of investigation work and an 
officer of inspecting rank must sign off the completed investigation report.  

 
• All hate incidents and crimes are monitored locally and force-wide. When required, 

community safety specialists engage with the investigating officer to provide 
assistance or guidance on how to progress the enquiry, if necessary using 
community contacts. 

 
• Each division has a hate crime review panel chaired by the divisional commander. 

These groups review random, anonymous reports, not only to submit to QA 
enquiries undertaken, but to learn lessons from the approach taken and make 
suggestions on how to improve reporting. 

 
Child Abuse 
 
• The CPU is centralised, with one unit at force headquarters and two satellite units at 

a local level. It is managed through the detective superintendent (public protection). 
A newly formed central referral unit receives, analyses and grades each referral, 
with an ethical crime-recording process in place. An immediate risk assessment is 
made to aid decision making, with a check made of all relevant IT databases, 
including those of other agencies. 

 
• The CPU works with partner agencies within agreed parameters set out in the 

ACPC joint child protection procedures. This is currently in the process of being 
updated to deal with referrals and notifications and the move towards safeguarding 
boards.  

 
• Once a referral has satisfied the criteria to be registered with the CPU, an officer is 

allocated the case. The caseload of officers is monitored weekly by a detective 
sergeant. Additionally, there is a weekly T&C meeting chaired by the detective 
inspector head of unit. Cases are then brought to the attention of the head of public 
protection and ACC if required. 

 
• Since early 2005, an intelligence officer has been appointed to the central referrals 

unit within the CPU. The post was created in response to an increase in intelligence 



Derbyshire Constabulary – Baseline Assessment 
October 2005 

25 

both to and from the social services department. This post facilitates the enhanced 
exchange of intelligence between the respective agencies. 

 
• The force benefits from a real-time intelligence unit. This provides a cross-database 

check to operational staff with information in relation to incidents that they are 
attending 24 hours a day. This includes access to a multi-agency database called 
CARE, which contains the details of all investigations and/or incidents of concern 
affecting children. The attending officer or control room staff can initiate checks. 

 
• Force policy ensures that all officers appointed to the CPU are given full detective 

status within 12 months of joining the unit. Those who have not already been 
trained are given the opportunity to attend the appropriate courses. On appointment 
to the department, officers shadow an experienced officer until they have completed 
their training. 

 
• There is mandatory referral of CPU officers to the force welfare officer every six 

months. This is complemented by ad hoc referral on a needs basis, eg if an officer 
has dealt with a particularly difficult case. 

 
Missing Persons 
 
• The force has a computerised missing persons management system called 

IMPACT, which has replaced the paper system and deals with tasking, logging 
actions and risk assessment. This facilitates enhanced information sharing internally 
and among partner agencies. 

 
Domestic Abuse 
 
• Domestic violence officers are based locally at divisional stations. The force 

recently introduced a central referral unit where all domestic violence incidents are 
reviewed and risks assessed, and follow-up activity is co-ordinated. If the risk 
assessment identifies a high level of risk, the victim will receive a personal contact 
from the local domestic violence officer.  

 
• The divisional crime management units carry out daily checks of domestic violence 

records to ensure that they are appropriately recorded. Additionally, the force 
undertakes a specific extended audit for domestic violence every quarter together 
with the NCRS audit. The force is currently involved in a major audit of this crime 
category. 

 
• Domestic violence is discussed at level 1 T&C meetings and intelligence analysts 

have access to the CARE database in order to develop the level 1 threat 
assessment. DVU officers attend the daily tasking meeting on some divisions. 

 
• A full day of training is provided to probationary constables on domestic violence 

issues. This includes inputs from the DVU, victim support and social services. 
 
• The DVU works closely in partnership with the county council domestic violence 

officer. The authority has provided £2,000 for the purchase of digital cameras to 
record evidence. It has also provided funding for the purchase of laptop computers 
for statement taking. 

 
 Areas for Improvement 
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• While hate crime features as a priority for the force, it does so under the general 

heading of violence and not as crime issue in its own right. Additionally, the force 
does not have one all-inclusive policy which deals with all aspects of hate crime 
together. The force should consider whether this position undermines the 
prominence that this issue warrants.  

 
• Investigative policy logs are not completed routinely. They are utilised only in 

respect of deaths or non-recoverable injury. While decisions are documented on the 
CARE database, there is an acknowledgement from investigators that this practice 
should be extended to other serious and complex cases. 

 
• Performance information is collected manually on a monthly basis from officers and 

forwarded to force headquarters. This information includes video interviews 
undertaken, file submissions, cautions, strategy meetings attended, case 
conferences, and intelligence items submitted. There was no evidence provided 
that this information is utilised to good effect either to assist in managing workloads 
or to improve the quality of investigations undertaken.  
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3D Volume Crime Investigation  Fair Improved 
  

Strengths 
 
• The force has improved its overall detection position with an increase of 2.7% 

when compared with 2003/04. This reverses a trend from 2001/02, which had 
seen a fall of 3.7%. This now places the force fourth out of eight in its MSF group. 

 
• The sanction detection rate for violence rose 9.8% for 2004/05, placing the force 

third in its MSF group, and the rate for robbery offences rose by 6.9% on 2004/05, 
putting the force third in its MSF group.  

 
• The number of crimes detected by the force through forensic identification is high. 

The percentage of fingerprints converted to primary detections is 58%, which 
represents a 20% improvement on last year and places the force second in its 
MSF group and twelfth nationally. The percentage of DNA samples converted into 
primary detections has increased by 2% to 52.1%, which places the force third in 
the MSF group. 

 
• The percentage of notifiable/recorded offences resulting in a charge, summons, 

caution or taken into consideration at court has increased in 2004/05 to 23.8%, 
placing the force third in its MSF group and eighteenth nationally. 

 
• The force has maintained its overall ‘green’ grading in its crime-recording and 

auditing arrangements against the NCRS. The force has in place quarterly NCRS 
compliance audits, which ensure a high level of crime data integrity. 

 
• Each division has specific resources dedicated to volume crime analysis, good 

analytical capacity and effective targeted action through NIM processes. 
Divisional analysts come under local management, but have a head of profession 
based at headquarters for QA of analytical products. 

 
• The force has a comprehensive crime investigation policy supported by in-depth 

operating procedures, which outlines roles and responsibilities when dealing with 
volume crime. 

 
• Daily tasking meetings on divisions ensure that all possible action is taken to 

investigate and detect crime. Minimum standards of investigation are maintained 
through this process.  

 
 Areas for Improvement 

 
• The force sanction detection rate for burglary increased by 1% in 2004/05 to 

14.3%. However, the MSF average is 18.6%. This performance places the force 
seventh within its MSF group. 

 
• The sanction detection rate for vehicle crime increased by 1.8% when compared 

with 2003/04 to 9.9%. However, the MSF average is 12.2%. This performance 
places the force seventh within its MSF group. 

 
• The force has improved its attendance by scenes of crime officers (SOCOs) at 

house burglary crime scenes by 10% to 84.3%; however, this performance places 
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the force sixth in its MSF group.  
 
• Theft of motor vehicle crime scenes attendance by SOCOs has improved by 6% 

to 49.7%; however, this places the force seventh in its MSF group. 
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3E Forensic Management Good Stable 
  

Strengths 
 
• The number of forensic identifications converted into detections by the force is 

high. The percentage of fingerprints converted to primary detections is 58%, 
which represents a 20% improvement on last year and places the force second in 
its MSF group. The percentage of DNA samples converted into primary detections 
has increased by 2% to 52.1%, which places the force third in its MSF group. 

 
• The scientific support unit utilises a Lockard database to provide management 

information. This is discussed at the monthly departmental management 
meetings. This data is also provided to the operational commanders’ meetings, 
where BCU commanders and others can comment on the unit’s contribution to 
force performance. In addition, the head of department has recently introduced 
individual minimum standards for relevant staff, eg number of identifications and 
scenes attended.  

 
• The force has financed the provision of specialist advice from the forensic science 

service (FSS). A scientist visits the force weekly to support the newly appointed 
forensic submission officer with advice and guidance. At the end of the three-
month period, the FSS will provide the force with an evaluation report outlining 
how the force can maximise the return on its current forensic budget. 

 
• The scientific support unit is ISO (International Standards Organisation) 9000 

accredited. Such accreditation relates to adherence to policies and procedures 
and ensures best practice re quality control, performance, health and safety 
(H&S), training, etc. 

 
• The force is one of only five in England & Wales in which SOCOs can scan lifted 

crime scene fingerprint marks direct to the fingerprint bureau for an immediate 
search.  

 
• The forensic science department has both a fingerprint bureau training officer and 

a forensic trainer. These roles are taken on over and above their normal duties. 
The training they provide includes probationer and sergeant courses and the 
topics covered include scene management, DNA and fingerprint processes and 
recovery potential.  

 
 Areas for Improvement 

 
• The force has improved its attendance by SOCOs at house burglary crime scenes 

by 10% to 84.3%; however, this performance places the force sixth in its MSF 
group.  

 
• Theft of motor vehicle crime scenes attendance by SOCOs has improved by 6% 

to 49.7%; however, this places the force seventh in its MSF group. 
 
• The force has seen a significant reduction in the number of fingerprint 

identifications made from the number of lifts taken at theft of motor vehicle crime 
scenes. This has fallen by 26% from 41% in 2003/04 to 15.2% in 2004/05. This 
now places the force 8th out of 8 in its MSF group and 41st out of 42 nationally.  
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• The force does not have a forensic steering group with all relevant stakeholders 

represented. Such a group could ensure that all aspects of the forensic strategy 
and action plan are achieved in a co-ordinated way and that policies are kept up 
to date and relevant. 

 
• The force forensic submission policy was first drafted in mid-2004. This document 

sought to pull together a number of sources of guidance to officers into one place. 
This policy still awaits ratification and wider circulation. 

 
• Senior SOCOs do not currently have any role in the management of performance 

and target setting for the staff they supervise. Exclusion from the process of this 
key group of staff will only hinder the performance improvements the force is 
seeking to achieve.  

 
• The department is currently carrying 14 vacancies from an establishment of about 

100 staff. Clearly, the absence of around 14% of the workforce will impact upon 
the performance of the unit. The early resolution of these staffing levels will be 
advantageous to the performance of the force. 

 
 



Derbyshire Constabulary – Baseline Assessment 
October 2005 

31 

 
3F Criminal Justice Processes Good Stable 
  

Strengths 
 
• Partner agencies describe the Chief Constable and ACC as committed to the 

work of the local criminal justice board (LCJB). In particular, specific recognition 
was given to the role played by the ACC as chair of the Narrowing the Justice 
Gap and persistent offender sub-groups. They see his position on these groups 
as key to the recent improvements in sanction detections.  

 
• The force has recently introduced bi-monthly joint police/Crown Prosecution 

Service (CPS) performance meetings at BCU level. The purpose is to deliver the 
Narrowing the Justice Gap agenda and improve sanction detections. Core 
membership includes the BCU crime manager, the CPS area manager, the 
criminal justice area manager and the local custody inspector. 

 
• A pilot scheme has been introduced whereby witness liaison officers contact 

witnesses in violence cases 10 to14 days prior to the trial. The objective is to 
improve witness attendance at court. Early indications are that this is proving 
successful, with fewer ineffective trials. 

 
• The force is engaged in a joint project with the CPS to co-locate at Chesterfield in 

a joint unit for the north of the county. This is should be fully operational by 
December 2005. 

 
• The DCC chairs the Police National Computer (PNC) steering group. The force 

has well documented policies and procedures and has process mapped the PNC 
update route through the criminal justice unit to reduce inefficiencies and increase 
timeliness. 

 
• The force has taken an innovative approach to training PNC users through 

computer-based training packages, supported by an accredited trainer.  
 
• The force has recently recruited 37 custody detention officers. They will attend a 

two-week training course specifically developed by the force to meet their needs. 
On completion of the course they maintain a professional development portfolio. 
This ensures that new staff demonstrate with evidence that they have achieved 
the competency level appropriate for their role. 

 
• CPS lawyers are in place in the four main custody suites; however, there is often 

a long wait for service. To mitigate this, the force has redeployed file review 
officers who provide early legal advice to officers prior to a discussion with the 
CPS. 

 
• The force employs investigative support officers on ‘A’, ‘C’ and ‘D’ divisions. They 

provide investigative advice concerning matters such as interview preparation and 
technique and other investigative considerations, eg section 18 Police and 
Criminal Evidence Act searching, etc. 

 
• The force has just engaged in a contract with a consortium for the provision of 24-

hour nurse cover at Derby city. This will be expanded to Chesterfield division in 
the near future. 
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• A formal process of custody record checks is undertaken, with a dip sample of 40 

per month being examined against a pre-determined checklist. Results of these 
checks are sent to the head of criminal justice and any issues fed back to the 
custody officers. 

 
• The force has developed a criminal justice system simulation model which 

examines processes from the arrival of a suspect in custody to final appearance 
at court. This identifies where improvements can be made in the process, and the 
force has proposed conducting a national pilot to produce a generic diagnostic 
model. 

 
 Areas for Improvement 

 
• While the force has seen a 16.1% improvement in the PNC entries made within 

one day of arrest/summons, the force is 8th out of 8 within its MSF group and 41st 
out of 43 nationally. 

 

• There was evidence provided that the introduction of the National Strategy for 
Police Information Systems case preparation system and increasing performance 
regime has caused an increased workload for criminal justice administration staff. 
While it is accepted that there have been some changes to working practices to 
reduce the impact, the force should continue to monitor the situation. 

 
• While a crown court witness care unit was in place at the time of inspection, there 

were no units to cover magistrates’ court business. The force has a roll-out plan to 
implement such a unit for the north of the county in June 2005, with the unit for 
the south of the county being planned for November 2005. 

 
• Evidence was provided from the victim support service that officers are not 

consistently asking victims if they wish to be referred to them for support. Referral 
to the victim support service can only increase user satisfaction.  

 
• There remains no mechanism for monitoring the time spent off patrol by officers 

involved in the processing of prisoners. It is important to ensure that officers are 
released back to operational policing as quickly as possible. 
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4  Promoting Safety (Domain 3) 
 
While the force is engaged effectively in dialogue with its communities, and is utilising a wide range of 
communication techniques, the people of Derbyshire continue to experience higher levels of worry 
about crime and disorder. MSF group comparisons place the force seventh for high levels of worry 
about violent crime and sixth for perceived high levels of disorder. The force has taken steps during the 
last year to address this and has appointed a number of PCSOs and is developing, among other things, 
a joint strategy on tackling youth nuisance and anti-social behaviour. The force will, however, need to 
acquire methods to evaluate effectively the tactics employed and monitor performance in this area. 
 
 
4A Reassurance Fair Stable 
  

Strengths 
 
• The Chief Constable and his BCU commanders are highly visible and actively 

engaged with community partners in tackling crime and disorder. The level of 
commitment is evidenced by the significant level of resources dedicated to 
partnership working throughout the county, some examples being the shared 
analysts’ posts and the dedicated partnership sergeants’ posts on each district.  

 
• The force’s three-year strategic plan (2005–07) articulates clearly the force’s 

approach to partnership working and its intention to work collaboratively with 
others to reduce crime, the fear of crime and to improve neighbourhoods.  

 
• While the ACC (operations) is the executive lead on partnership working, the 

Chief Constable is also very prominent in this arena. He is a member of the 
Derbyshire Partnership Forum and the county LSP. BCU commanders are all 
actively involved in the work of their respective CDRPs and local LSPs. 

 
• The force part-funds a pool of six partnership analysts. This is on a one-third 

basis, with the county council and district councils also contributing. Additionally, 
there is a police sergeant in eight of the nine district authorities and an inspector 
in Derby city. All are dedicated to partnership work. At both county and city unitary 
levels these resources are accommodated at the same location. This facilitates 
effective communication, information sharing and problem solving. 

 
• There is involvement from partners (county, city and probation) at the six-monthly 

force strategic T&C meetings. Additionally, the partnership sergeants/inspectors 
all attend their respective section or divisional T&C process, allowing direct links 
back into their respective authorities. 

 
• There is clear evidence that the force is involved in an extensive range of 

consultation arrangements, both formal and informal. This includes its regular 
involvement with the 8,000-member citizen panels, beat surgeries, local liaison 
meetings and parish council attendance, together with new initiatives such as the 
street briefings trialled in parts of Derby. 

 
• Following a BVR in 2004 into the role of the community beat officer, the force 

developed a separate community beat officers’ communication strategy and 
supporting action plan to maximise the use of the media and other communication 
channels in support of the reassurance strategy.  
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• The force utilises a wide range of communication techniques including beat 
officers’ details on the website, using laminated posters in key locations to 
publicise neighbourhood watch meetings, beat surgeries, public meetings, etc. 
The force is currently piloting (on ‘A’ division) the placing of secure ‘beat boxes’ in 
easily accessible places, eg post offices. Members of the public are invited to 
submit their comments on local policing issues or even to supply intelligence via 
this system. 

 
 Areas for Improvement 

 
• The percentage of repeat victims of domestic violence increased in 2004/05 

compared with 2003/04 by 8.8% to 47.7%. The national average is 37.8%; this 
places the force 5th out of 6 in its MSF group and 29th out of 34 nationally. 

 
• While there has been a slight reduction (–0.4%) in the number of repeat victims of 

burglary in 2004/05 to 9.6%, the national average is 8.3% and the MSF average 
6.7% the force is positioned seventh out of seven within its MSF group. 

 
• In terms of the fear of perceived disorder by the public, the force is 6th out of 8 in 

its MSF group and is 24th out of 42 nationally. This position has improved slightly 
on last year by 1.3%. 

 
• In respect to the fear of burglary, vehicle crime and violent crime, while there have 

been small improvements for burglary and vehicle crime, all three categories 
show levels of fear above the MSF group average. The force is placed seventh 
out of eight for burglary, sixth for vehicle crime and seventh for violent crime. The 
fear of violent crime rose by 2.1% on last year. 

 
• While the neighbourhood strategy makes reference to ‘dedicated and accountable 

resources with geographic ownership’ and that they will be ‘intelligence led’, there 
was no documented policy on the numbers of community beat officers/PCSOs 
deployed to a specific location or the criteria for prioritising one ‘neighbourhood’ 
over another. 
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4B Reducing Anti-Social Behaviour and  Fair Improved 
 Promoting Public Safety 
  

Strengths 
 
• There is clear evidence that the force is involved in a range of consultation 

arrangements, both formal and informal. This includes their regular involvement 
with the 8,000-member citizen panels, beat surgeries, local liaison meetings and 
parish council attendance, together with new initiatives such as the street 
briefings trialled in parts of Derby. 

 
• Information gathered during the police authority Have your Say survey was found 

in the force’s level 2 strategic assessment section on anti-social behaviour, 
indicating that the results of community engagement are being used to inform 
priority setting. Anti-social behaviour is included within the force NIM level 2 
control strategy. 

 
• The force has an information-sharing protocol in place with partners and is in the 

process of updating it.  
 
• The force part-funds a pool of six partnership analysts with the county council and 

district councils. Additionally, there is a police sergeant in eight of the nine district 
authorities and an inspector in Derby city; all are dedicated to partnership work. In 
both authorities these resources are accommodated at the same location. This 
facilitates effective communication, information sharing and problem solving. 

 
• There is involvement from partners (county, city and probation) at the six-monthly 

force strategic T&C meetings. Additionally, the partnership sergeants/inspectors 
all attend their respective section or divisional T&C process, allowing direct links 
back into their respective authorities. 

 
• The force has an intranet database for recording the details of Anti-Social 

Behaviour Orders (ASBOs). There is an intention to include acceptable behaviour 
contracts on this in the future. 

 
 Areas for Improvement  

 
• In terms of the public’s fear of perceived disorder , while there has been a slight 

reduction compared with last year, the force is sixth out of eight in its MSF group. 
 
• While the force does have a community safety strategy within the three-year 

strategic plan (2005–07), it does not deal with specific matters of policy on issues 
such as the use of specific anti-social behaviour powers or inter-agency 
agreements with the CPS concerning Anti-Social Behaviour Orders on conviction. 
The plan does make reference to the development of a ‘joint strategy to tackle 
youth nuisance and anti-social behaviour’. The construction of a partnership 
strategy and the development of force policy on these issues will assist in co-
ordinating the force’s approach to tackling disorder. 

 
• There was limited evidence of the evaluation of anti-social behaviour work or of 

the effective monitoring of performance concerning this issue. The force has 
recognised this within its community safety strategy and intends to develop a 
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county-wide performance management and evaluation framework by September 
2005. 

 
• The force does not currently have a policy for the use and deployment of PCSOs. 

This has led to evidence of role confusion among some constables, PCSOs, 
communications staff and their respective supervisors. A corporate policy will 
assist in clarifying the role of these new resources.  
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5 Providing Assistance (Domain 4) 
 
Derbyshire continues to have a very good record in answering 999 calls. It is first within its MSF group 
and first nationally. The force is currently exploring alternative approaches to the management of non-
emergency calls, which are not as consistently well dealt with as emergency calls. While the force has 
an effective firearms capability it will need to continue to address the requirements of the Home Office 
code for the management of firearms incidents; in particular, having determined the extent of the 
firearms threat, justifying the alignment of resources to deal with that risk and the accreditation of key 
roles other than Silver Commanders. The roads policing unit (RPU) has embraced fully the Road Death 
Investigation Manual and undertaken a large training commitment to support its implementation. The 
RPU does, however, need to adopt a more robust performance regime that establishes clearer links to 
wider force priorities. 
 
 
5A Call Management Good Stable 
  

Strengths 
 
• The force answered 96.5% of its 999 calls within the target time of 15 seconds. 

The MSF group average is 89.2%, placing the force first out of seven in its MSF 
group and first out of 39 nationally. (It should be noted that the force’s target time 
in 2004/05 is higher than that of other forces in its MSF group, although this has 
now been reduced for 2005/06 to 10 seconds in line with the national call-
handling standards.) 

 
• The ACC (support) takes a clear lead in this area. The head of call handling is 

held to account through one-to-one monthly meetings with the ACC (operations) 
and also through the force performance meeting. 

 
• Extensive performance monitoring is carried out, breaking down the various 

aspects of call handling to an individual, team and location basis. The 
performance of each section is discussed at the fortnightly managers’ meetings 
and a monthly performance report and newsletter are circulated to all staff. There 
is also a quarterly call handling user group, which is used to develop performance 
issues. Currently, work is being progressed in relation to meeting the needs of 
frequent callers to the force. 

 
• Call-handling staff understand that their activity is clearly linked through business 

plans, targets and objectives to other key areas of the force. Minicom facilities are 
in place for deaf and hearing-impaired users, and SMS and email reporting 
services are currently being developed. Also, protocols are in place to provide a 
range of information to partners, including noise, environmental and anti-social 
behaviour information.  

 
• An executive log is maintained to ensure chief officers are updated appropriately 

on incidents of note. Call-handling supervisors have received critical incident 
training and understand the importance of early recognition of such an incident.  

 
• There is a career grading structure now within the call-handling environment and 

turnover of staff is significantly lower in this unit than across the remainder of the 
force (5% compared with 9% for the force in 2004/05). Call-handling staff feel 
initial training is good, with a flexible mentoring scheme to ensure staff are 
confident and competent before working alone.  
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 Areas for Improvement 

 
• Resourcing levels for call handling have been determined through management 

knowledge and experience, with absences being covered by flexible working 
agreements (or by overtime payments if necessary). The force has contracted to 
carry out demand forecasting through ‘witness’ simulation profiling to ensure it 
has sufficient resources on duty at the appropriate time. The force is also actively 
addressing the staff mix of police officers and police staff engaged on call 
handling and anticipates a significant move towards police staff in the future in 
line with national common practice. 

 
• While there are prompts on the command and control system to assist the user 

with particular incidents, the force would benefit from ensuring all call-handling 
staff received this training. 

 
• The supervision and management of non-emergency calls that require a police 

resource is an issue that has been identified by the force. The piloting of a 
helpdesk is being considered as one way to reduce the high number of 
unresolved or ‘open’ incidents and improve service to the public. 

 
• While new staff are given training inputs from SOCOs, enquiry desks and other 

operational units, existing call-handling staff felt they would benefit from more 
structured training on wider operational issues such as forensic awareness.  
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5B Providing Specialist Operational Support  Fair Improved 
  

Strengths 
 
• The force has seen a 22.2% reduction in the number of incidents where officers 

have been authorised to carry firearms, from 369 incidents in 2003/04 to 287 
incidents in 2004/05. The MSF group average is 229 incidents and the national 
average 399 incidents per year. 

 
• Derbyshire’s firearms policy has recently been reviewed to ensure it adheres to 

both the Home Office code of practice and the ACPO Manual of Guidance on 
Police Use of Firearms.  

 
• Every three months firearms incidents and the force’s firearms capability are 

reviewed to ensure sufficient resources are available at response officer, tactical 
adviser and incident command levels. This review feeds into both the force T&C 
process and the force strategic assessment. 

 
• The force maintains a tactical firearms team consisting of 18 officers. This full-

time team provides limited dynamic intervention/entry capability. The force has, 
however, a regional mutual aid protocol with Lincolnshire, Leicestershire, 
Northamptonshire and Nottinghamshire covering dynamic entry/intervention, the 
provision of rifle officers, armed response vehicle cross-border support and that of 
protection officers. 

 
• The DCC and both ACCs provide Gold firearms Command. Superintendents 

supplemented by chief inspectors (to ensure sufficient resilience) provide Silver 
Command cover. An annual accreditation process exists for Silver firearms 
Commanders, based on evidence drawn from firearms incident logs with ACC 
(operations) sign-off. 

 
• All firearms incidents are debriefed to a common standard, with the firearms 

inspector quality assuring them, before final sign-off by the ACC (operations). The 
force has a robust post-incident procedures policy, with nationally trained post-
incident managers. Quarterly firearms and public order seminars are held to 
discuss good practice and areas for improvement, although attendance at these 
seminars is currently not mandatory. 

 
• Baton guns are available to every armed response vehicle and all general-

purpose dogs are trained for use with them. The force has committed to using 
Taser; however, it is currently awaiting the new model to arrive in force prior to 
training and issue. It is hoped this will be in place by late summer 2005. 

 
• The East Midlands region has developed a regional firearms protocol, which 

Derbyshire has signed up to. This ensures agreed standards of response from 
neighbouring forces when dealing with serious or protracted firearms incidents. 

 
 Areas for Improvement 

 
• HMIC carried out specific work last year on the use and deployment of firearms. It 

acknowledged that the force, in completing its threat assessment, had undertaken 
substantial work. However, that assessment does not make explicit the links 
between the threat identified and the provision of armed capability within the 



Derbyshire Constabulary – Baseline Assessment 
October 2005 

40 

force; in particular, the number of authorised firearms officers and the strength of 
the tactical team. Additionally, the report highlighted similar concerns about the 
rationale for the current numbers of Gold, Silver and Bronze Commanders, and 
post-incident managers. The force is encouraged to establish a clearer rationale 
for the resources it deploys to address its assessed level of threat.  

 
• The Home Office code for the management of firearms incidents makes specific 

reference to the requirement for assessment and reassessment of competence 
for certain key roles. The force has partially addressed this issue and does have a 
system in place to reassess their Silver Commanders. However, the force has not 
addressed this issue in respect of its Gold and Bronze Commanders nor the 
tactical advisers.  

 
• There are no analysts within the operations division, nor does it have its own T&C 

process. The force needs to ensure that this division is assisting in delivering 
force priorities through its own internal processes and how it effectively 
contributes to the force T&C processes at both level 1 and 2.  

 
• There is a limited performance regime within the operations division. It has been 

recognised by the new head of department that scope exists to redefine the 
current performance measures to ensure that each officer understands with 
greater clarity his or her contribution to force performance.  
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5C Roads Policing Good Stable 
  

Strengths 
 
• While the force has no specific roads policing strategy, the three-year strategic 

plan (2005–07) and the operations divisional plan contain the elements of the 
national roads policing strategy, eg tackling the threat of terrorism and reducing 
anti-social use of the roads, etc. 

 
• There is evidence of active casualty reduction partnership working with the county 

council and Derby City Authority. The road safety partnership has introduced 
initiatives such as the driver improvement scheme and youth reparation work. The 
force has also worked with agencies such as the Driver and Vehicle Licensing 
Authority (DVLA), HM Customs & Revenue and Trading Standards on joint 
operations. 

 
• The force has made significant progress in relation to the adoption of the Road 

Death Investigations Manual. It has trained 19 sergeants and inspectors within the 
RPU as senior investigating officers for fatal accidents and 24 family liaison 
officers. Additionally, the force has introduced a formal review process following 
an investigation so that lessons can be fed back into the unit. 

 
• The force has appointed the head of roads policing as collision manager. All 

pursuits have to be debriefed and subsequently reported to the operations 
divisional commander. The command and control system is examined to ensure 
all pursuits have been appropriately debriefed and documented. 

 
 Areas for Improvement 

 
• The number of road traffic collisions resulting in death or serious personal injury 

per million vehicle kilometres travelled is 6.5. This places the force seventh out of 
seven in its MSF group. 

 
• There is a limited performance regime within the RPU. There is scope to redefine 

the current wide-ranging performance measures to establish clearer links to the 
departmental business plan and to bring greater clarity and focus to RPU officers’ 
contribution to force performance. 

 
• There was no evidence that consideration was given to broader roads-policing 

issues while constructing the level 1 and 2 strategic assessments. Additionally, 
there was limited evidence that standard NIM intelligence products, eg 
target/problem profiles, were being utilised regularly to task RPU officers. 
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6 Resource Use (Domain B) 
 
The number of working days lost per police staff member has fallen by 19.7%, which places the force 
second in its MSF group and seventh nationally. Police officer sickness has remained relatively static at 
79.68 hours per officer per year, which places the force sixth within its MSF group and nineteenth 
nationally. The ACC (support) has taken on personal responsibility for the management of long-term 
sickness and undertaken a policy review in this area. The information systems and information 
technology (IS/IT) function is well funded within Derbyshire; however, there remains a need to enhance 
the disaster recovery arrangements. While the force has constructed an action plan to ensure 
compliance with the new NIM standards by November 2005, it will need to ensure that the key 
messages are communicated effectively to all levels of the organisation. 
 
 
6A Human Resource Management Good Stable 
  

Strengths 
 
• The force has seen a significant reduction in sickness absences for police staff of 

19.7% this year, positioning it second in its MSF group and seventh nationally. 
 
• The force saw a 2.9% reduction in police staff medical retirements during 

2004/05, compared with 2003/04. This places the force first in its MSF group and 
seventh nationally. 

 
• The force has had a people strategy since 2002, which was agreed between the 

executive, police authority and staff associations. This document is reviewed 
every year against the national policing plan. The HR departmental business plan 
is constructed annually to reflect the local policing plan priorities. 

 
• The ACC (support) has executive responsibility for HR, which includes H&S and 

corporate risk management. He maintains an active interest in these areas 
including regular sickness-monitoring case conferences.  

 
• A new attendance management policy is due to be implemented following a 

review to reflect legislative changes and best practice. The Bradford Score, which 
triggers HR manager intervention, is being reduced from 300 to 250; additionally, 
the ACC (support) personally manages long-term sickness and gives personal 
direction in each case. At six weeks there is a case conference and at this time 
the member of staff is able to attend with a ‘friend’. 

 
• The force has responded positively to the Gershon efficiency requirements. Every 

support post vacancy is scrutinised by a vacancy control panel prior to 
advertisement. The overriding priority of the group is to minimise the impact on 
front-line policing. 

 
• The force’s H&S champion is the ACC (support). He chairs a quarterly force-level 

meeting where ‘near miss’ and other H&S data are discussed. The H&S plan is 
incorporated within the departmental business plan. Last year the force set a 
target to reduce on duty injuries by 5%. It exceeded this and reduced injuries by 
14.2%. 
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• The force formally adopted the integrated competency framework (ICF) from April 
2005. All posts now have an ICF role profile. This has been integrated into the 
personal development review (PDR) system to identify skills gaps. In order to 
prepare the force for implementation, training and awareness began in the spring 
of 2004.  

 
• The allocation of constables and sergeants to divisions is based on a resource 

allocation model, which takes into account such factors as size of geographical 
area, calls for service and population. 

 
• The force held an internal career fair in April 2005. The aim of this is to provide 

information to staff that aspire to achieve lateral development in specialist 
departments. Staff from underrepresented groups will be particularly targeted as 
part of this process. 

 
• The force has begun a process of workforce planning aimed at identifying future 

skills requirements. Future retirements, transfers, promotions, etc are to be 
assessed based on historical data and questionnaires that will accompany the 
appraisal process. This will inform future recruitment and training needs. 
Extending this process across the force as a whole will realise significant benefits. 

 
• The force has achieved the Work–Life Balance Standard. This is awarded by the 

Work–Life Balance Consultancy, under the oversight of Investors in People (IiP). 
Additionally, the force is IiP accredited and it is due to be reaccredited in 2006. 
The force is currently working through an action plan created following the 
previous assessment process.  

 
 Areas for Improvement 

 
• The level of sickness for police officers has remained static for 2004/05 and 

places the force sixth out of eight within its MSF group. 
 
• While HR managers are devolved, professionally qualified and members of the 

command team, they do not line manage any staff. They have access to 
resources within the administrative office whose staff themselves are not 
professionally qualified. This leaves the devolved HR function with limited 
resilience.  

 
• At a divisional level, performance management is limited to the monitoring of 

sickness levels and PDR completion. While this focused approach has delivered 
performance improvement in these areas, the force may benefit from extending 
the HR performance regime. 

 
• Line managers undertake exit interviews with staff prior to their resignation. 

Evidence was found that officers and staff transferring to other forces are not 
interviewed. The force should ensure that all sources of feedback are captured to 
inform organisational development.  

 
• While the force consults staff and support associations on policy development, 

there was a view that they would welcome the opportunity to be consulted at an 
earlier stage. This is an area for consideration by the force rather than an area for 
improvement. 
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6B Training and Development Fair Improving 
  

Strengths 
 
• The force training strategy is wholly compliant with Home Office guidance and has 

been approved by the force training commissioning group (FTCG).  
 
• The FTCG comprises all relevant stakeholders, ensuring an appropriate 

client/contractor definition. 
 
• A member of the police authority sits on the FTCG. The police authority has also 

formed a dedicated HR group that will see and monitor the plan on a quarterly 
basis. 

 
• All training is captured in the costed training plan. 
 

 Areas for Improvement 
 
• Following the BVR inspection, the force produced a challenging single improvement 

plan for the training function. This remains relevant but requires updating regarding 
progress. 

 
• The force has introduced a structured QA process for training programmes. The 

process is undertaken by the force evaluation officer(s) and involves checking 
materials against a structured checklist. This remains ‘work in progress’ and needs 
to be expedited so that the whole training portfolio is quality assured within a limited 
timeframe. 

 
• The force has matched all roles against the ICF. Although training staff were aware 

that this has been undertaken, there does not appear to be a formal integration of 
the competencies into training programmes, together with a mechanism for checking 
this.  

 
• The training prioritisation process adopted by the FTCG is a subjective process. The 

force needs to develop a more objective approach based on risk assessment 
principles. 
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6C Race and Diversity  Good 
  

Strengths 
 
• The force increased the percentage of recruits from ethnic minority groups by 

0.9%, from 0.7% to 1.6%. This is above the MSF group average of 1.1%. 
 
• The force reduced the ratio of minority officers to white officers resigning by 

100%, which places the force 1st out of 8 in its MSF group and 1st out of 36 
nationally. 

 
• In 2004/05, 68.5% of police staff were female. This represents a small 

improvement of 0.2% on the previous year and places the force 1st out of 7 in its 
MSF group and 2nd out of 42 nationally. 

 
• The mainstreaming diversity steering group is chaired by the ACC (support). It 

was set up to drive forward diversity issues within the force, including RES 
compliance, the recording of stop and searches, and implementing the ACPO 
action plan on diversity. The group includes membership from the police authority, 
the Black Police Officers’ Association, the Police Federation, Unison and others. 

 
• The mainstreaming diversity group is responsible for co-ordinating the work of 

separate groups addressing specific issues such as the gender agenda 
programme, the disability forum, the hate crime group and the gay police group.  

 
• Six headquarters-based resourcing and HR support officers (of career grade) 

have each been given a portfolio representing one of the six strands of diversity. 
The role of these officers is to provide support for the employee relations officer, 
eg researching good practice, providing administrative support and co-ordinating 
events, relative to their particular strand. 

 
• A county-wide IAG has been established for some time but has recently been 

revised to ensure it embraces all six strands of diversity and is more 
representative of the county as a whole. This group now contains members from 
asylum seeker and refugee communities. There is evidence of this group 
influencing activity, in particular increasing confidence and trust with travellers and 
other minority groups. 

 
• The force works with the Positive Action Training and Recruitment Agency, an 

East Midlands-based organisation that assists members of minority ethnic 
communities to achieve training and employment opportunities. The force has 
provided temporary employment to a number of trainees, several of whom have 
gone on to secure permanent employment with them. 

 
• The force played a leading role in the organisation of a multi-agency LGBT 

awareness day, which took place in Derby city centre in May 2005. The force was 
represented at the event and encourages recruitment from diverse communities 
and the reporting of crime against people from such communities. 

 
• The force held an internal career fair in April 2005. The aim of this was to 

generate recruitment to specialist departments, eg firearms, roads policing and 
some specialist CID roles. The fair included tips on interview procedures, 
evidence gathering for applications, and presentations from current post holders. 
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Underrepresented groups were targeted in particular, through positive statements 
and use of support networks, eg the Black Police Association (BPA) and the 
gender agenda network, to attract greater interest. 

 
• The force has achieved the Work–Life Balance Standard. This is awarded by the 

Work–Life Balance Consultancy, under the oversight of IiP. Additionally, the force 
is IiP accredited and it is due to be reaccredited in 2006. The force is currently 
working through an action plan created following the previous assessment 
process.  

 
• The force has recently implemented a new dispute resolution procedure for 

dealing with grievances. The force was able to secure £47,500 from the 
Department of Trade and Industry Partnership at Work funding scheme, for 
research and design of the procedure and staff training. This was match-funded 
by the force in terms of staff time. Early signs are that the new procedure is 
meeting its aim of resolution at the lowest possible level, with no grievances 
currently reaching level 3. 

 
• As well as the more traditional means of communicating with staff, eg intranet, to 

ensure awareness of race and diversity policy, leaflets have been put into pay 
slips concerning such matters as the gender agenda and sexual orientation and 
religion regulations. 

 
• The force allows adequate time off for staff and facilities for participation in BPA 

activities. It allocates a budget of £14,400 per annum to support BPA activities 
and provides funding for a full-time co-ordinator post. 

 
• The force currently has enough new police officer recruits and will not be 

recruiting again until 2006. Despite this, outreach workers continue to target 
minority groups, particularly the BME population, to ensure that links are 
maintained for future recruitment. In addition to this, a project is currently under 
way in relation to the advertising of vacancies. It is intended to compile a directory 
of contacts within diverse communities to whom details of vacancies could be 
sent. 

 
 Areas for Improvement 

 
• In 2004/05, 19.9% of police officers were female. This represents a small 

improvement on the previous year of 0.4%, but places the force 6th out of 7 in its 
MSF group and 32nd out of 42 nationally. 

 
• Currently the diversity strategy is contained within the three-year police authority 

plan and a number of other key documents, eg the people strategy and HR 
business plan. The force has recognised the requirement for a comprehensive 
and distinct strategy incorporating the six strands. The availability of a single 
document addressing all the issues will aid communication and deliver effective 
and efficient action. 
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6D Resource Management Good Stable 
  

Strengths 
 
• Medium-term financial planning is now embedded in the annual planning process. 

The authority is aware of the financial pressures it faces from the low precept for 
2005/06 to the estimated pension gap in 2006/07.  

 
• The police authority audit and finance committee takes a robust stance and will 

willingly ask questions, particularly with regard to underspending and budget 
monitoring. The police authority is also represented on the delivery and reform 
project team set up in response to the Gershon report on police efficiency. 

 
• The force is moving towards a professional approach to risk management. An 

ACPO officer chairs the risk management group. 
 
• The police authority and the force always respond positively to the annual 

efficiency planning process and this has been fully integrated into budget setting.  
 
• The force participates in the annual finance national benchmarking club (IPF).  
 
• On the main indicators, with one exception, Derbyshire is at or below average 

cost. 
 
• There was evidence that data from activity-based costing (ABC) work is being 

used by BCU commanders to make improvements. In particular, the time officers 
spend in station and at court have generated a number of effective changes. 

 
• In the Audit Commission National ABC Data Quality Report, issued in May 2005, 

the results for the force are shown as: 
 

2003 issues  Good 
Costing   Good 
Internal controls  Good 
Information sources Good 
Reasonableness  Good 
Use of costing data Good 

 
• The force has demonstrated its commitment to implement ABC and will now, with 

the police authority, wish to continue to develop the use of ABC, and activity 
analysis in particular, as a key element of management information to drive the 
linking of resources to performance. Progress will be monitored on an annual 
basis by the Audit Commission, with results included in future baseline 
assessments. 

 
• The force has been a keen supporter and leader in procurement benchmarking. 
 
• Overall, the cost of supplies and service, on a comparative basis per police officer 

and for all staff per head, is slightly below average.  
 
• The force has a procurement strategy, which emphasises collaboration through 

the national and regional (ACPO) procurement strategy. The strategy is 
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incorporated in the police authority’s three-year strategic plan (2005–07). The 
force has now submitted its fourth annual procurement report to the police 
authority. 

 
• The force has an estates strategy, which outlines its links to operational policing 

and the development of partnership arrangements in order to share resources. 
The strategy is incorporated in the police authority’s three-year strategic plan 
(2005–07). 

 
• The force is aware of the importance of standardisation around a single 

manufacturer’s vehicle platform and this strategy is being implemented via new 
vehicle purchases. The transport strategy emphasises the importance of vehicles 
that are fit for purpose, whole-life costing and local dealer (and manufacturer) 
support. The vehicle repair and maintenance contract with the county supplier 
involves annual efficiency targets. The force is fully involved with the development 
of national benchmarking for transport services. 

 
 Areas for Improvement 

 
• The cost of premises and transport (including allowance and air support) supplies 

and service, on a comparative basis per police officer and for all staff per head, is 
above average. (Source: CIPFA Statistics/HMIC). 

 
• The police authority and the force need to place greater emphasis on linking the 

overall allocation of resources to performance. This should be a key feature of the 
budget setting process, with the force committing to a range of performance 
indicator improvements linked to additional funding.  

 
• The external auditor has noted the importance of the force and the police 

authority underpinning their corporate planning with a ‘robust risk assessment 
process’. The auditor recognises that a detailed operational risk register is in 
place but notes ‘it is important that Derbyshire Constabulary develops risk 
management arrangements, in order that strategic risks are identified and 
properly managed’. 

 
• With the introduction of the new internal control statement, the police authority, in 

partnership with the Chief Constable, needs to consider how the necessary 
internal control assurance could be put in place to confirm that all key 
management controls (financial and operational) are functioning correctly. An 
annual joint planning of activities between internal audit, professional standards 
and the risk management group could support this objective. 

 
• The force is currently undertaking a review of the administrative and financial 

support within BCUs. Currently, BCU commanders do not have financially 
qualified support available to them, albeit they do have assistance from 
experienced support managers. There is an expectation that the report will 
address this issue and provide commanders with suitably qualified support. 

 
• The force and the police authority need to update the estates strategy by building 

on the existing work but with an emphasis linking buildings, shared facilities and 
other contact points (such as mobile police stations) with the operational 
requirements and priorities of the Service. 
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• The force has resisted the comprehensive devolvement of budgets to BCUs and 
departments, the auditors describing the level of devolvement as ‘modest’. The 
rationale for this is that a centrally managed budget has served the force well. 
This is raised as an area for consideration rather than an area for improvement.  

 
6E Science and Technology Management Fair Stable 
  

Strengths 
 
• The DCC has overall responsibility for IS/IT development within the force. He 

monitors progress against the three-year strategic plan (2005–07) and the annual 
business plan quarterly. In addition, all IS/IT projects are subject to oversight by 
separate project boards as well as the force business change programme board. 

 
• The force has an IS/IT steering group, chaired by the DCC, the head of IS/IT and 

members of the police authority. This group allows the police authority influence 
and oversight of the force IS/IT strategy and development. 

 
• The force’s overarching IS/IT strategy is ‘to take national solutions and implement 

them at the earliest possible opportunity’.  
 
• The force has a rolling three-year strategy that is reviewed annually to ensure it is 

meeting the business needs of the organisation. Following the review, an annual 
departmental business plan is constructed. The DCC and the force business 
change programme board oversee the delivery of this plan. 

 
• The IS/IT function is well funded within Derbyshire with an annual budget of never 

less than £1.25 million. Consequently, the department has grown in the last three 
to four years. Staffing levels are, however, difficult to compare with other forces 
due to the varying amounts of outsourcing that take place. 

 
• Information security is the responsibility of the professional standards department. 

The force has conducted penetration tests and employs multiple anti-virus 
products. 

 
 Areas for Improvement 

 
• The force has identified the need to enhance its arrangements for disaster 

recovery. This includes the engagement of a roll-in/roll-out service provider and 
the development of an already identified disaster recovery site. The force would 
benefit from addressing these issues swiftly. 

 
• An area of concern is that there is little system integration. The Force has a series 

of stand-alone IT databases and systems that are not integrated within the force’s 
systems and therefore are not searchable. 

 
• It has been identified that an increase in the network bandwidth is required in 

order to improve communication links to certain section stations within the force. 
Funds are available to complete this. However, no target dates have been 
determined. 

 
• There was evidence that the computer services’ helpdesk frequently has a 

considerable backlog of calls for assistance. Budget shortfalls and sickness are 
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given as the explanation for reduced performance. The force is encouraged to 
consider the full resourcing implications of future IT projects and the impact they 
may have on the helpdesk function.  

 
• The force is currently the last one in the country using its particular CIS. Supplier 

problems have led to delays in the delivery of a new system. Acceptance testing 
of the new system took place in April 2005. 
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6F National Intelligence Model Fair Stable 
  

Strengths 
 
• The force has developed an action plan to ensure that it is fully compliant with the 

new NIM standards by November 2005. It has already reviewed its daily and 
weekly T&C processes for quality, effectiveness, outcomes and corporacy. 

 
• There is evidence that the NIM is increasingly influencing the service delivery 

across the force. For example, there is a daily T&C meeting held within the force 
intelligence bureau, and section stations now hold their own T&C processes. 

 
• The ACC (operations) chairs the force and regional T&C processes. There is 

clear evidence of successful operations both with other forces and law 
enforcement agencies targeting serious and organised crime, for example 
operations to combat immigration crime, drugs and firearms offences. 

 
• The force determines the timings of both strategic and tactical meetings 12 

months in advance in order to co-ordinate the compilation of both assessments 
and other NIM products. 

 
• There is involvement from partners (county, city and probation) at the six-monthly 

force strategic T&C meetings. Additionally, partnership sergeants/inspectors all 
attend their respective section or divisional T&C process, allowing direct links 
back into their respective authorities. 

 
 Areas for Improvement 

 
• There is an improved focus by BCU staff on force priorities and the T&C process 

increasingly drives their activity. This approach is, however, not replicated across 
all units and departments of the force.  

 
• There was limited evidence of the regular use of results analysis in respect of 

either level 1 or 2 activity or operations. Clearly, the use of such products would 
assist the force and its partner agencies to understand the reasons for their 
success or otherwise. 

 
• Evidence of poor briefing was found in parts of the force. The environment was 

inadequate for purpose, the briefing taking place in a report-writing room and 
over-burdened with information. It is acknowledged that this applies more to the 
older buildings in the estate. However, the force would benefit from the full 
adoption of the national briefing model with suitable facilities. 

 
• While there has been an increased compliance with NIM processes, evidence 

was found of a general lack of awareness in some sergeants and inspectors of 
the full benefits of the NIM and the intelligence products available to them. It was 
found that there had been an overreliance on the intranet to communicate this 
vital information. The force should consider introducing a communication and 
information strategy in support of the NIM. 



Derbyshire Constabulary – Baseline Assessment 
October 2005 

52 

7 Leadership and Direction  
 
The chief officer team continues to provide strong leadership to the force with a clear focus on 
performance, to which the recent significant crime reductions are a testament. As mentioned in the last 
two baseline assessment reports, despite this determination there remains a gap at constable and 
sergeant level in some parts of the force, where the performance culture is clearly not embedded. The 
chief officers operate an inclusive and broad senior management team, which values the views and 
contributions of the divisional commanders and departmental heads. The force has embraced the police 
reform agenda and has a programme board chaired by the Chief Constable. The provision of 
performance information has significantly improved since the last report, with automated NMIS reports 
generated daily available to all staff through the force Intranet. While this has assisted in delivery of 
crime reductions, the same focus and clarity now needs to be extended to anti-social behaviour and 
customer service data. 
 
 
7A Leadership Good 
  

Strengths 
 
• The Chief Constable and the ACC (operations) are highly visible, openly 

demonstrating their commitment to high standards and in particular their 
determination to improve force performance. The Chief Constable visits every 
section inspector at least once a year. Other members of the executive team 
are visible according to their role. 

 
• The chief officer team is inclusive and values the views of BCU commanders 

and other senior managers on the direction of the force. BCU commanders feel 
empowered to take operational command decisions in the knowledge that they 
will be supported by chief officers. 

 
• Chief officers recognise the need for continuous personal and professional 

development. They are currently benefiting from team development work 
utilising external facilitators. 

 
• All chief officers demonstrate a commitment to progressing the six strands of 

diversity and the ACC (support) is actively driving the work of the mainstreaming 
diversity group and the recently established service delivery group. 

 
• The chief officer team continues to have a healthy, constructive and productive 

relationship with the police authority. 
 
• BVRs have produced useful and practical proposals for change on a range of 

issues that the chief officers are driving through positively, eg community 
consultation, partnership and beat officers.  

 
  

 
Areas for Improvement 
 
• While it is apparent that chief officers are attempting to use different methods of 

communicating with staff, there was evidence that officers and staff report an 
overreliance on the intranet to communicate messages and information. 
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7B Strategic Management Good Stable 
  

Strengths 
 
• The force has a well-developed, clear and logical corporate planning cycle with 

links to the NIM. There are defined dates, milestones and products. The police 
authority is fully integrated within the process. 

 
• The national policing plan, local priorities, GOEM targets and CDRP plans 

influence the three-year strategic plan (2005–07). The three-year plan is 
separated into18 themed strategies with action plans attached. These are then 
enshrined within divisional/departmental business plans that have cross-cutting 
targets with partner agencies, eg drugs strategy linked to drug action team 
strategy. 

 
• The force has constituted a programme board, chaired by the Chief Constable 

and consisting of all chief officers, to drive forward actions required to deliver 
the government’s change agenda. The project sits within the force’s business 
change programme and is being delivered by a team within a project 
management structure. 

 
• Corporate development monitors all initiatives and guidance emanating from 

central government, ACPO and other government bodies that have an impact 
on policing and community safety. The force also utilises the ‘genesis database’ 
to identify issues and share good practice. Additionally, it conducts an impact 
analysis of all White Papers of relevance to the Service.  

 
• The Chief Constable, BCU commanders and head of performance have 

ensured that there is alignment between the local policing plan targets and 
CDRP plans. 

 
• There is clear evidence that the force and the police authority are involved in an 

extensive range of consultation arrangements, both formal and informal. This 
includes their respective involvement with the 8,000-member citizen panels and 
the Have your Say road shows. This information is taken account of within the 
corporate planning cycle. 

. 
 Areas for Improvement 

 
• Policymaking is seen by some as a long drawn-out process, with some policies 

taking months from draft to ratification, eg firearms and scientific support. 
 
• The development of a formal, shared consultation strategy between the force 

and the police authority will maximise the benefit to both organisations through 
the co-ordination of work and reduction of duplicated effort. 
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7C Performance Management and  Good Improved 
 Continuous Improvement   
  

Strengths 
 
• There was clear evidence of overt leadership from both the ACC (operations) 

and the Chief Constable in relation to performance improvement. The ACC 
chairs the primary accountability meeting known as the operational 
commanders’ group, where there is a relentless follow-up on agreed actions.  

 
• The force has introduced performance data into the NIM level 1 assessment 

template to bring a performance context to decisions on BCUs. 
 
• The force has automated the production of key performance data using NMIS. 

This has assisted the force significantly in being able to determine timely, 
accurate and focused data. This information is available to all staff via the force 
intranet. 

 
• There was evidence of all four BCUs being acutely aware of their respective 

BCU MSF group positions, and three out of the four divisions have been 
engaged actively with their MSF group to share best practice. 

 
• The force has an effective self-inspection process which examines specific 

themes. Having determined corporate changes, each BCU has an allocated 
inspector from the inspectorate and support team whose function is to reality-
check progress and monitor performance through six-monthly visits. 

 
• The force has an innovation scheme called Springboard which encourages staff 

to make suggestions that will improve performance. Successful suggestions 
receive a monetary reward. 

 
 Areas for Improvement 

 
• There is an improved focus by staff on force priorities. However, there remains 

evidence that the performance culture has not been embedded at constable and 
sergeant levels. 

 
• There is evidence that the PDR process is not yet driving performance fully and 

consistently across the force as a whole. 
 
• There was limited evidence that survey data was being used to improve service 

provision across all BCUs consistently. 
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Appendix 1: Performance Tables 

1A: Fairness and Equality 

Indicator 2003/4 2004/5 Change 
MSF 
Ave 

2004/5 

MSF 
Rank 

2004/5 

National 
Ave 

2004/5 

National 
Rank 2004/5 

% of victims of racist incidents 
very/completely satisfied with respect to 
the overall service provided (SPI 3a) 

N/A * N/A * * 48.6% * 

% of victims of racist incidents satisfied 
with respect to the overall service 
provided (SPI 3a) 

N/A * N/A * * 71.5% * 

% of white users very/completely 
satisfied with respect to the overall 
service provided  (SPI 3b) 

N/A * N/A * * 56.8% * 

% of users from BME groups 
very/completely satisfied with respect to 
the overall service provided  (SPI 3b) 

N/A * N/A * * 44.1% * 

Difference between very/completely 
satisfied rates (SPI 3b) N/A * N/A * N/A 12.7 pts N/A 

% of white users satisfied with respect 
to the overall service provided (SPI 3b) N/A * N/A * * 78.0% * 

% of users from BME groups satisfied 
with respect to the overall service 
provided (SPI 3b) 

N/A * N/A * * 71.2% * 

Difference between satisfied rates             
(SPI 3b) N/A * N/A * N/A 6.8 pts N/A 

% of PACE stop/searches of white 
persons which lead to arrest (SPI 3c) * * * * * * * 

% of PACE stop/searches of persons 
from BME groups which lead to arrest 
(SPI 3c) 

* * * * * * * 

Difference between PACE arrest rates  
(SPI 3c) * * * * * * * 

% detected violence against the person 
offences for victims from BME groups 
(SPI 3d) 

N/A * N/A 42.6% * 24.7% * 

% detected violence against the person 
offences for White victims  (SPI 3d) N/A * N/A 50.1% * 34.6% * 

Difference in violence against the 
person detection rates. (SPI 3d) N/A * N/A 7.52 pts N/A 9.9 pts N/A 

Difference between PACE 
stop/searches per 1,000 white and per 
BME population 

* * * * * * * 

Racially or religiously aggravated 
offences per 1000 population 0.61 0.49 -21 % 0.49 5 out of 8 0.70 21 out of 42 

% detected racially or religiously 
aggravated offences 36.3% 45.4% 9 Pts 45.3% 3 out of 8 36.4% 15 out of 43 

 
1B: Neighbourhood Policing and Community Engagement 

Indicator 2003/4 2004/5 Change 
MSF 
Ave 

2004/5 

MSF 
Rank 

2004/5 

National 
Ave 

2004/5 

Nationa
l Rank 
2004/5 

% of people who think that their local 
police do a good job (SPI 2a) N/A 46.4% N/A 46.3% 5 out of 8 48.6% 27 out 

of 42 
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1C: Customer Service and Accessibility 

Indicator 2003/4 2004/5 Change 
MSF 
Ave 

2004/5 

MSF 
Rank 

2004/5 

National 
Ave 

2004/5 

Nationa
l Rank 
2004/5 

% of victims of domestic burglary, violent 
crime, vehicle crime and RTCs very or 
completely satisfied with respect to 
making contact with the police (SPI 1a) 

N/A * N/A * * 65.9% * 

% of victims of domestic burglary, violent 
crime, vehicle crime and RTCs very or 
completely satisfied with respect to action 
taken by the police (SPI 1b) 

N/A * N/A * * 54.9% * 

% of victims of domestic burglary, violent 
crime, vehicle crime and RTCs  very or 
completely satisfied with respect to being 
kept informed of progress (SPI 1c) 

N/A * N/A * * 38.8% * 

% of victims of domestic burglary, violent 
crime, vehicle crime and RTCs very or 
completely satisfied with respect to their 
treatment by staff (SPI 1d) 

N/A * N/A * * 69.5% * 

% of victims of domestic burglary, violent 
crime, vehicle crime and RTCs  very or 
completely satisfiedwith respect to the 
overall service provided (SPI 1e) 

N/A * N/A * * 55.6% * 

% of victims of domestic burglary, violent 
crime, vehicle crime and RTCs satisfied 
with respect to making contact with the 
police (SPI 1a) 

N/A * N/A * * 87.8% * 

% of victims of domestic burglary, violent 
crime, vehicle crime and RTCs satisfied 
with respect to action taken by the police 
(SPI 1b) 

N/A * N/A * * 75.4% * 

% of victims of domestic burglary, violent 
crime, vehicle crime and RTCs satisfied 
with respect to being kept informed of 
progress (SPI 1c) 

N/A * N/A * * 58.5% * 

% of victims of domestic burglary, violent 
crime, vehicle crime and RTCs satisfied 
with respect to their treatment by staff  
(SPI 1d) 

N/A * N/A * * 87.8% * 

% of victims of domestic burglary, violent 
crime, vehicle crime and RTCs  satisfied 
with respect to the overall service 
provided (SPI 1e) 

N/A * N/A * * 77.3% * 

% of people who think that their local 
police do good job (SPI 2a) N/A 46.4% N/A 46.3% 5 out of 8 48.6% 27 out 

of 42 

% of victims of racist incidents 
very/completely satisfied with respect to 
the overall service provided (SPI 3a) 

N/A * N/A * * 48.6% * 

% of victims of racist incidents satisfied 
with respect to the overall service 
provided (SPI 3a) 

N/A * N/A * * 71.5% * 

% of PA buildings open to the public 
which are suitable for and accessible to 
disabled people 

89.7% 89.7% 0 Pts 65.3% 1 out of 6 76.9% 12 out 
of 38 
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2A: Reducing Hate Crime and Crimes Against Vulnerable Victims 

Indicator 2003/4 2004/5 Change 
MSF 
Ave 

2004/5 

MSF 
Rank 

2004/5 

National 
Ave 

2004/5 

National 
Rank 

2004/5 

% of domestic violence incidents with 
a power of arrest where an arrest 
was made related to the incident (SPI 
8a) 

N/A * * 66.4% * 55.7% * 

% of partner-on-partner violence  
(SPI 8b) * * * 82.7% - 74.1% - 

Racially or religiously aggravated 
offences per 1000 population 0.61 0.49 -21 % 0.49 5 out of 8 0.70 21 out of 42 

% detected racially or religiously 
aggravated offences 36.3% 45.4% 9 Pts 45.3% 3 out of 8 36.4% 15 out of 43 

 
 
 

2B: Volume Crime Reduction 

Indicator 2003/4 2004/5 Change 
MSF 
Ave 

2004/5 

MSF 
Rank 

2004/5 

National 
Ave 

2004/5 

National 
Rank 

2004/5 

% risk of an adult being a victim once or 
more in the previous 12 months of a 
personal crime (excluding sexual 
offences) (SPI 4a) 

6.5% 4.7% -1.8 Pts 4.8% 4 out of 8 5.3% 19 out of 42 

% risk of a household being victim once 
or more in the previous 12 months of a 
household crime (SPI 4b) 

21.6% 13.1% -8.6 Pts 15.4% 2 out of 8 17.9% 3 out of 42 

Domestic Burglary per 1,000 households 
(SPI 5a) 18.65 12.27 -34.2 % 9.88 8 out of 8 14.40 26 out of 43 

Violent crime per 1,000 population (SPI 
5b) 18.78 19.00 1.1 % 18.29 7 out of 8 22.44 21 out of 42 

Robberies per 1,000 population (SPI 5c) 1.04 0.82 -21.3 % 0.66 7 out of 8 1.68 24 out of 42 

Vehicle crime per 1,000 population (SPI 
5d) 14.71 10.45 -28.9 % 10.69 3 out of 8 13.99 16 out of 42 

Life threatening crime and gun crime per 
1,000 population (SPI 5e) 0.51 0.45 -10.7 % 0.36 7 out of 8 0.61 23 out of 42 

Total recorded crime per 1000 
population 101.15 86.78 -14.2 % 86.54 5 out of 8 105.37 15 out of 42 

Violent Crime committed by a stranger 
per 1,000 population * * * 3.98 * 9.87 * 

Violent Crime committed in a public 
place per 1,000 population * * * 7.72 * 13.86 * 

Violent Crime committed under the 
influence of intoxicating substances per 
1,000 population 

* * * 3.19 * 4.16 * 

Violent crime committed in connection 
with licensed premises per 1,000 
population 

* * * 1.45 * 1.44 * 

% of domestic burglaries where the 
property has been burgled in the 
previous 12 months 

10.0% 9.6% -0.4 Pts 6.7% 7 out of 7 8.3% 30 out of 37 
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2C: Working with Partners to Reduce Crime 

Indicator 2003/4 2004/5 Change 
MSF 
Ave 

2004/5 

MSF 
Rank 

2004/5 

National 
Ave 

2004/5 

National 
Rank 

2004/5 

% risk of an adult being a victim once or 
more in the previous 12 months of a 
personal crime (excluding sexual 
offences) (SPI 4a) 

6.5% 4.7% -1.8 Pts 4.8% 4 out of 8 5.3% 19 out of 42 

% risk of a household being victim once 
or more in the previous 12 months of a 
household crime (SPI 4b) 

21.6% 13.1% -8.6 Pts 15.4% 2 out of 8 17.9% 3 out of 42 

Domestic Burglary per 1,000 households 
(SPI 5a) 18.65 12.27 -34.2 % 9.88 8 out of 8 14.40 26 out of 43 

Violent crime per 1,000 population (SPI 
5b) 18.78 19.00 1.1 % 18.29 7 out of 8 22.44 21 out of 42 

Robberies per 1,000 population (SPI 5c) 1.04 0.82 -21.3 % 0.66 7 out of 8 1.68 24 out of 42 

Vehicle crime per 1,000 population (SPI 
5d) 14.71 10.45 -28.9 % 10.69 3 out of 8 13.99 16 out of 42 

Life threatening crime and gun crime per 
1,000 population (SPI 5e) 0.51 0.45 -10.7 % 0.36 7 out of 8 0.61 23 out of 42 

Total recorded crime per 1000 
population 101.15 86.78 -14.2 % 86.54 5 out of 8 105.37 15 out of 42 

 
 
 

3A: Investigating Major and Serious Crime 

Indicator 2003/4 2004/5 Change 
MSF 
Ave 

2004/5 

MSF 
Rank 

2004/5 

National 
Ave 

2004/5 

National 
Rank 

2004/5 

Life threatening crime and gun crime per 
1,000 population (SPI 5e) 0.51 0.45 -10.7 % 0.36 7 out of 8 0.61 23 out of 42 

Number of abductions per 10,000 
population 0.092 0. -100 % 0.006 2= out of 

8 0.016 3= out of 42 

% of abduction crimes detected 33.3% 0.0% -33.3 Pts 40.0% N/A 34.9% N/A 
Number of attempted murders per 
10,000 population 0.07 0.02 -71.4 % 0.07 2 out of 8 0.14 3 out of 42 

% of attempted murder crimes detected 100.0% 100.0% 0 Pts 83.3% 2= out of 
8 72.7% 7= out of 43 

Number of blackmail per 10,000 
population 0.082 0.15 87.5 % 0.16 4 out of 8 0.28 19 out of 42 

% of blackmail crimes detected 62.5% 46.7% -15.8 Pts 34.9% 3 out of 8 26.2% 12 out of 43 

Number of kidnappings per 10,000 
population 0.41 0.33 -20 % 0.35 5 out of 8 0.53 13 out of 42 

% of kidnapping crimes detected 55.0% 56.3% 1.3 Pts 51.3% 2= out of 
8 44.3% 15= out of 

43 
Number of manslaughters per 10,000 
population 0.041 0.041 0 % 0.023 7 out of 8 0.025 33 out of 42 

% of manslaughter crimes detected 100.0% 125.0% 25 Pts 77.8% 1 out of 8 119.2% 7 out of 43 

Number of murders per 10,000 
population 0.092 0.061 -33.3 % 0.063 5 out of 8 0.138 10 out of 42 

% of murder crimes detected 100.0% 133.3% 33.3 Pts 112.2% 3= out of 
8 94.5% 3= out of 43 

Number of rapes per 10,000 population 2.39 2.82 18 % 2.23 7 out of 8 2.65 31 out of 42 

% of rape crimes detected 33.0% 30.9% -2.1 Pts 28.3% 2 out of 8 29.5% 15 out of 43 
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3B: Tackling Level 2 Criminality 

Indicator 2003/4 2004/5 Change 
MSF 
Ave 

2004/5 

MSF 
Rank 

2004/5 

National 
Ave 

2004/5 

National 
Rank 

2004/5 

Violent crime per 1,000 population (SPI 
5b) 18.78 19.00 1.1 % 18.29 7 out of 8 22.44 21 out of 42 

Life threatening crime and gun crime 
per 1,000 population (SPI 5e) 0.51 0.45 -10.7 % 0.36 7 out of 8 0.61 23 out of 42 

Number of Class A drug supply 
offences brought to justice per 10,000 
population (SPI 6c) 

0.18 0.18 0.8 % 0.19 N/A 0.25 N/A 

% of all Class A drug supply offences 
resulting in a caution or conviction that 
relate to cocaine (SPI 6c) 

4.9% 10.9% 120.2 % 23.8% N/A 21.9% N/A 

% of all Class A drug supply offences 
resulting in a caution or conviction that 
relate to heroin  (SPI 6c) 

74.9% 65.1% -13 % 43.2% N/A 43.7% N/A 

Number of joint operations between the 
force and NCS 6.00 4.00 -33.3 % 3.50 N/A 3.94 N/A 

Number of joint operations between the 
force and Revenue and Customs 2 4 100 % 2.2 N/A 6.78 N/A 

No. of confiscation orders  33 68 106.1 % 12.1 N/A 43.16 N/A 

Total value of confiscation orders £309,49
4 

£2,224,15
1 618.6 % £299,90

5 N/A £1,179,34
0 N/A 

No. of forfeiture orders  15 13 -13.3 % 8.3 N/A 18.21 N/A 
Forfeiture value £18,564 £4,711 -74.6 % £6,683 N/A £79,822 N/A 

Trafficking in controlled drugs per 1000 
population 0.5 0.45 -9.3 % 0.35 8 out of 8 0.45 28 out of 42 

% detected trafficking in controlled 
drugs offences 94.6% 97.9% 3.3 Pts 94.4% 5 out of 8 91.7% 10 out of 43 

 
 
 

3C: Investigating Hate Crime and Crime Against Vulnerable Victims 

Indicator 2003/4 2004/5 Change 
MSF 
Ave 

2004/5 

MSF 
Rank 

2004/5 

National 
Ave 

2004/5 

National 
Rank 

2004/5 

% of domestic violence incidents with a 
power of arrest where an arrest was 
made related to the incident (SPI 8a) 

N/A * * 66.4% * 55.7% * 

% of partner-on-partner violence  (SPI 
8b) * * * 82.7% * 74.1% * 

Racially or religiously aggravated 
offences per 1000 population 0.61 0.49 -21 % 0.49 5 out of 8 0.7 21 out of 42 

% detected racially or religiously 
aggravated offences 36.3% 45.4% 9 Pts 45.3% 3 out of 8 36.4% 15 out of 43 
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3D: Volume Crime Investigation 

Indicator 2003/4 2004/5 Change MSF Ave 
2004/5 

MSF Rank 
2004/5 

National 
Ave 

2004/5 

National 
Rank 

2004/5 
% detected of vehicle crimes (SPI 
7e) 9.0% 10.5% 1.5 Pts 13.2% 7 out of 8 10.1% 27 out of 

43 

% detected of violent crime (SPI 7c) 54.2% 54.6% 0.4 Pts 59.3% 6 out of 8 49.5% 22 out of 
43 

% detected of domestic burglaries 
(SPI 7b) 14.6% 15.1% 0.5 Pts 20.9% 7 out of 8 15.9% 27 out of 

43 

% detected of robberies (SPI 7d) 19.3% 25.8% 6.5 Pts 26.3% 4 out of 8 19.9% 20 out of 
43 

% of notifiable/recorded offences 
resulting in a charge, summons, 
caution or taken into consideration 
at court (SPI 7a) 

18.2% 23.8% 5.6 Pts 23.6% 3 out of 8 21.4% 18 out of 
43 

% total crime detected 25.2% 27.9% 2.7 Pts 29.3% 4 out of 8 25.7% 23 out of 
43 

% sanction detected of vehicle 
crimes 8.1% 9.9% 1.8 Pts 12.2% 7 out of 8 9.3% 26 out of 

43 

% sanction detected of violent crime 32.3% 42.1% 9.8 Pts 40.0% 3 out of 8 34.3% 12 out of 
43 

% sanction detected of domestic 
burglaries 13.3% 14.3% 1 Pts 18.6% 7 out of 8 14.3% 25 out of 

43 

% sanction detected of robberies 17.6% 24.4% 6.9 Pts 23.6% 3 out of 8 17.2% 18 out of 
43 

% detected racially or religiously 
aggravated offences 36.3% 45.4% 9 Pts 45.3% 3 out of 8 36.4% 15 out of 

43 
Number of notifiable/recorded 
offences resulting in conviction, 
caution or taken into consideration 
at court (SPI 6a) 

18346 19285 5.1 % 18556 N/A 27381 N/A 

% of notifiable/recorded offences 
resulting in conviction, caution or 
taken into consideration at court 
(SPI 6b) 

17.8% 22.8% 5 Pts 22.2% 2 out of 8 20.7% 18 out of 
42 

Number of Class A drug supply 
offences brought to justice per 
10,000 population (SPI 6c) 

0.18 0.18 0.8 % 0.19 N/A 0.25 N/A 

% of all Class A drug supply 
offences resulting in a caution or 
conviction that relate to cocaine 
(SPI 6c) 

4.9% 10.9% 120.2 % 23.8% N/A 21.9% N/A 

% of all Class A drug supply 
offences resulting in a caution or 
conviction that relate to heroin  (SPI 
6c) 

74.9% 65.1% -13 % 43.2% N/A 43.7% N/A 
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3E: Forensic Management 

Indicator 2003/4 2004/5 Change MSF Ave 
2004/5 

MSF Rank 
2004/5 

National 
Ave 

2004/5 

National 
Rank 

2004/5 
Burglary Dwelling - % scenes 
examined 74.0% 84.3% 10.3 Pts 87.4% 6 out of 8 85.4% 26 out of 

42 
Theft of motor vehicle (MV) - % 
scenes examined 44.0% 49.7% 5.7 Pts 53.1% 7 out of 8 40.1% 21 out of 

42 
% fingerprint recovery from burglary 
dwelling scenes examined 33.0% 35.7% 2.7 Pts 37.6% 5 out of 8 32.1% 22 out of 

42 
% fingerprint recovery from theft of 
MV scenes examined 41.0% 48.4% 7.4 Pts 53.2% 5 out of 8 48.9% 25 out of 

42 
% DNA recovery from burglary 
scenes examined 5.0% 6.3% 1.3 Pts 8.9% 7 out of 8 8.2% 36 out of 

42 
% DNA recovery from theft of MV 
scenes examined 16.0% 15.5% -0.5 Pts 17.6% 6 out of 8 20.1% 31 out of 

42 

% fingerprint idents from recovery at 
burglary dwelling scenes 20.0% 13.6% -6.4 Pts 16.2% 7 out of 8 16.8% 33 out of 

42 

% DNA matches from recovery at 
burglary dwelling scenes * 38.1% N/A 36.0% 4 out of 8 35.5% 16 out of 

42 

% DNA matches from recovery at 
theft of MV scenes * 34.6% N/A 39.7% 5 out of 8 38.3% 25 out of 

42 

% fingerprint idents from recovery at 
theft of MV scenes 41.0% 15.2% -25.8 

Pts 23.1% 8 out of 8 27.9% 41 out of 
42 

% conversion of fingerprint idents to 
primary detections 38.0% 58.0% 20 Pts 47.7% 2 out of 8 45.3% 12 out of 

41 

% conversion of fingerprint idents to 
total detections (incl. secondary) 51.0% 92.3% 41.3 Pts 73.8% 1 out of 8 82.5% 18 out of 

41 

% DNA primary detections per 
match 50.0% 52.1% 2.1 Pts 49.1% 3 out of 8 49.5% 21 out of 

42 

% DNA total detections per match 
(incl. secondary) 91.0% 102.8% 11.8 Pts 75.9% 1 out of 8 88.7% 15 out of 

42 

      

3F: Criminal Justice Processes 

Indicator 2003/4 2004/5 Chang
e 

MSF Ave 
2004/5 

MSF 
Rank 

2004/5 

National 
Ave 

2004/5 

National 
Rank 

2004/5 
Number of notifiable/recorded 
offences resulting in conviction, 
caution or taken into consideration 
at court (SPI 6a) 

18346 19285 5.1 % 18556.1 N/A 27380.9 N/A 

% of notifiable/recorded offences 
resulting in conviction, caution or 
taken into consideration at court 
(SPI 6b) 

17.8% 22.8% 5 Pts 22.2% 2 out of 8 20.7% 18 out of 
42 

% of arrest summons entered onto 
the PNC in one day (target 90%) 50.1% 66.3% 16.1 

Pts 75.6% 8 out of 8 82.0% 41 out of 
43 

% of court results entered onto the 
PNC in 10 days 63.8% 61.8% -2 Pts 52.6% 4 out of 8 54.5% 21 out of 

43 

Number of sanction detections 17,993 20,202 12.3 % 19,687.0 N/A 27,659.4 N/A 

PYOs arrest to sentence within 71 
day target (from COMPASS) * * * * * * * 

Prosecution Team performance 
measurement - using COMPASS 
data 

* * * * * * * 

Management and targeted 
execution of warrants (COMPASS) * * * * * * * 

Implementation of pre-charge 
advice and monitoring of 47(3) bail 
(COMPASS) 

* * * * * * * 
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4A: Reassurance 

Indicator 2003/4 2004/5 Change MSF Ave 
2004/5 

MSF 
Rank 

2004/5 

National 
Ave 

2004/5 

National 
Rank 

2004/5 
BCS Fear of Crime (% very worried 
about burglary) (SPI 10a) 13.1% 12.8% -0.3 Pts 9.5% 7 out of 8 11.3% 32 out of 

42 

BCS Fear of Crime (% high levels of 
worry about vehicle crime) (SPI 
10a) 

17.1% 12.7% -4.5 Pts 10.6% 6 out of 8 12.5% 24 out of 
42 

BCS Fear of Crime (% high levels of 
worry about violent crime) (SPI 10a) 14.1% 16.2% 2.1 Pts 12.3% 7 out of 8 15.1% 29 out of 

42 

BCS Feeling of Public Safety (% 
high levels of perceived disorder) 
(SPI 10b) 

16.7% 15.4% -1.3 Pts 11.8% 6 out of 8 15.8% 24 out of 
42 

% of reported domestic violence 
incidents that involved victims of a 
reported domestic violence incident 
in the previous 12 months. 

38.9% 47.7% 8.8 Pts 38.6% 5 out of 6 37.8% 29 out of 
34 

% of domestic burglaries where the 
property has been burgled in the 
previous 12 months 

10.0% 9.6% -0.4 Pts 6.7% 7 out of 7 8.3% 30 out of 
37 

  
 
 
 

4B: Reducing Anti-Social Behaviour and Promoting Public Safety 

Indicator 2003/4 2004/5 Change MSF Ave 
2004/5 

MSF 
Rank 

2004/5 

National 
Ave 

2004/5 

National 
Rank 

2004/5 
Number of RTCs resulting in death 
or serious personal injury per 100 
million vehicle kilometres travelled 
(SPI 9a) 

* 6.52 * 5.12 * 5.69 24 out of 
35 

Number of RTCs resulting in death 
or serious injury per 1,000 
population 

* 0.58 * 0.54 4 out of 7 0.51 24 out of 
34 

  
 
 
  

5A: Call Management 

Indicator 2003/4 2004/5 Change MSF Ave 
2004/5 

MSF 
Rank 

2004/5 

National 
Ave 

2004/5 

National 
Rank 

2004/5 
The local target time for answering 
999 calls (secs) 10. 15. 50 % 12.14 N/A 11.1 N/A 

Number of calls answered within 
local target time 127,902 131,289 2.6 % 110,688 N/A 254,988 N/A 

% of 999 calls answered within 
locally set target  time 91.4% 96.5% 5 Pts 89.0% 1 out of 7 87.3% 1 out of 39 
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5B: Providing Specialist Operational Support 

Indicator 2003/4 2004/5 Change MSF Ave 
2004/5 

MSF 
Rank 

2004/5 

National 
Ave 

2004/5 

National 
Rank 

2004/5 
Total number of operations involving 
the authorised deployment of 
Authorised Firearms Officers where 
the issue of a firearm was 
authorised 

369 287 -22.2 % 217.1 N/A 378.5 N/A 

Number of operations where the 
officers have not commenced 
operations before being stood down 

20 3 -85 % 8.6 N/A 22.5 N/A 

   
  
 
  
  

5C: Roads Policing: Annual indicators 

Indicator 2003/4 2004/5 Change MSF Ave 
2004/5 

MSF 
Rank 

2004/5 

National 
Ave 

2004/5 

National 
Rank 

2004/5 
Number of RTCs resulting in death 
or serious personal injury per 100 
million vehicle kilometres travelled 
(SPI 9a) 

* 6.52 * * 7 out of 7 5.69 24 out of 
35 

Number of RTCs resulting in death 
or serious injury per 1,000 
population 

* 0.58 * 0.54 4 out of 7 0.51 24 out of 
34 

  
 
 
 
 

6A: Human Resource Management 

Indicator 2003/4 2004/5 Change MSF Ave 
2004/5 

MSF 
Rank 

2004/5 

National 
Ave 

2004/5 

National 
Rank 

2004/5 
Number of working hours lost due to 
sickness by police officers (SPI 13a) 79.48 79.68 0.2 % 76.85 6 out of 8 70.57 19 out of 

37 

Number of working hours lost due to 
sickness by police staff (SPI 13b) 59.31 47.66 -19.7 % 63.64 2 out of 8 63.72 7 out of 37 

Medical retirements per 1,000 police 
officers  0.96 3.84 300.3 % 4.54 3 out of 8 2.9 24 out of 

39 

Medical retirements per 1,000 police 
staff 0.88 0.86 -2.9 % 2.84 1 out of 8 2.16 8 out of 39 
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6C: Race and Diversity 

Indicator 2003/4 2004/5 Change MSF Ave 
2004/5 

MSF 
Rank 

2004/5 

National 
Ave 

2004/5 

National 
Rank 

2004/5 
% of police recruits from BME 
groups (SPI 12a) 0.7% 1.6% 0.9 Pts 1.1% N/A 3.9% N/A 

% of people from BME groups in 
the economically active 
population of the force area (SPI 
12a) 

N/A 3.7% N/A 2.7% N/A 8.0% N/A 

Ratio of BME groups resigning 
to all officer resignations (SPI 
12b) (White officers: visible 
minority ethnic officers) 

1: 0.81 1: 0 -100 % 1: 0.73 1= out of 
7 1: 1.47 1= out of 

37 

% of female officers compared 
to overall force strength (SPI 
12c) 

19.5% 19.9% 0.4 Pts 20.7% 6 out of 7 21.2% 32 out of 
42 

% of female police staff 
compared to total police staff 68.3% 68.5% 0.2 Pts 64.1% 1 out of 7 62.3% 2 out of 42 

% of white police officer 
applicants appointed 25.9% 61.2% 35.3 Pts 19.6% N/A 26.9% N/A 

% of BME police officer 
applicants appointed 2.4% 14.3% 11.8 Pts 9.2% N/A 24.0% N/A 

Difference in % of applicants 
appointed 23 46 2300 Pts 10 pts N/A 2.8 pts N/A 

% of female police officer 
applicants appointed 16.8% 53.8% 37.1 Pts 20.6% N/A 29.1% N/A 

% of male police officer 
applicants appointed 21.0% 58.1% 37.1 Pts 17.5% N/A 24.2% N/A 

Difference in % of applicants 
appointed 4.18 4.26 8 Pts 3.1 pts N/A 4.9 pts N/A 

Difference between voluntary 
resignation rates of male and 
female officers 

1: 1.76 1: 1.34 -23.7 % 1: 1.5 4 out of 8 1: 1.41 18 out of 
39 

  
   
 
  

6D: Resource Management 

Indicator 2003/4 2004/5 Change MSF Ave 
2004/5 

MSF 
Rank 

2004/5 

National 
Ave 

2004/5 

National 
Rank 

2004/5 
% of police officer time available 
for frontline policing (SPI 11a) * * * * * * * 

% of time spent on frontline 
duties (including crime 
prevention activities) by all 
police officers and staff 
(including CSOs) 

* * * * * * * 

% of police officer time spent on 
visible patrol * * * * * * * 

% of police officers in 
operational posts 89.4% 89.1% -0.3 Pts 90.3% 6 out of 7 88.2% 31 out of 

41 

Total spending per police officer £63,771.58 £67,162.65 5.3 % £69,493.
68 N/A £121,668.4

1 N/A 

Total spending per 1,000 
population £136,108.01 £143,245.8

2 5.2 % £144,516
.73 N/A £320,496.8

5 N/A 
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Appendix 2: Glossary of Terms and Abbreviations 

 

ABC acceptable behavioural contract 

ABC activity-based costing 

ACC assistant chief constable  

ACC (O) ACC (operations) 

ACC (OS) ACC (operations support) 

ACC (TP) ACC (territorial policing) 

ACPC area child protection committee 

ACPO Association of Chief Police Officers  

ANPR automatic number plate recognition 

ARV armed response vehicle 

ASB anti-social behaviour 

ASBO Anti-Social Behaviour Order 

BCS British Crime Survey 

BCU basic command unit  

BME black and minority ethnic 

BPA Black Police Association 

BVR Best Value Review 

CDRP Crime and Disorder Reduction Partnership 

CIPFA Chartered Institute of Public Finance and Accountancy 

CIS criminal intelligence system 

CMC call-management centre 

COMPASS a national information technology system for tracking, managing 
and recording caseload information  
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CPS Crown Prosecution Service 

CPS Crown Prosecution Service 

CPU child protection unit 

CRE Commission for Racial Equality 

CSI crime scene investigator 

CTP costed training plan 

DCC deputy chief constable  

DNA deoxyribonucleic acid 

DV domestic violence 

DVU domestic violence unit 

FCT force command team 

FLO family liaison officer 

FOET force operational engagement team 

FSS Forensic Science Service 

FTCG  force training commissioning group 

Gender Agenda an ACPO/Home Office initiative to promote equal opportunities 
for women in the police service 

Gershon Sir Peter Gershon’s review for HM Treasury ‘Releasing 
Resources for the Frontline: Independent Review of Public 
Sector Efficiency’ July 2004 ISBN 1-84532-032-8 

GOEM Government Office East Midlands 

H&S health and safety 

HMIC Her Majesty’s Inspectorate of Constabulary 

HR human resource 

IAG independent advisory group 
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ICF integrated competency framework 

IiP Investors in People  

IPF Institute of Public Finance 

IS/IT information services / information technology 

ISO International Standards Organisation 

JE job evaluation 

LCJB local criminal justice board 

Level 2 
Criminality 

criminal activity that takes place on a cross-boundary basis 

LGBT lesbian, gay, bisexual and transgender 

LSP local strategic partnership 

MAPPA multi-agency police protection arrangements 

MCIT major crime investigation team 

MSF most similar force(s) 

MV motor vehicle 

NAFIS National Automated Fingerprint Identification System 

NBM neighbourhood beat manager 

NCIS National Criminal Intelligence Service 

NCRS National Crime Recording Standard 

NCS National Crime Squad 

NIM National Intelligence Model 

NMIS National Management Information System 

OHU occupational health unit 

PA police authority 
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PACE Police and Criminal Evidence Act 

PCSO police community support officer 

PDR personal development review 

PMR performance monitoring review 

PNC Police National Computer 

PND penalty notice for disorder 

POCA Proceeds of Crime Act 2004 

PPAF police performance assessment framework 

PPOS prolific and priority offender scheme 

PSU Police Standards Unit 

PYO persistent young offender 

QA  quality assurance 

RES race equality scheme 

RIPA Regulation of Investigation and Proceedings Act 

RJ restorative justice 

RPU roads policing unit 

RTC road traffic collision 

Sanction 
Detections 

offences that are detected by way of charge, summons, caution, 
fixed penalty for disorder or offences admitted on a signed 
‘taken into consideration’ schedule 

SGC specific grading criteria 

SIO senior investigating officer 

SMS short message service 

SOCO scenes of crime officer 
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SPI statutory performance indicators (SPIs) are used to monitor key 
aspects of police performance and form a critical component of 
performance assessments.  SPIs are set each year following 
consultation with partners in line with powers under the Local 
Government Act 1999.  SPIs are also known as ‘best value 
performance indicators’ 

TTC&G tactical tasking and coordinating group 

Volume Crime not a technical term but normally refers to high incidence vehicle 
crime, burglary and in some areas robbery 
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