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Introduction 
 
HMIC inspects and reports on the efficiency and effectiveness of police forces and 
specified national police agencies. We monitor trends and reveal the facts and 
opportunities for improvement, enabling the public and their elected representatives 
to hold forces to account. 
 
HMIC does not inspect everything the police do but takes a risk based approach in 
deciding on its programme of work. 
 
This report sets out the key projects undertaken during the financial year 2011/12 
along with the resources deployed (our people and our budget). 
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Major HMIC work and reports in 2011/12 
 
Table 1 below gives details of the most important HMIC work undertaken in 
2011/12.1 A reconciliation of the performance achieved compared with the objectives 
set in the 2011/12 business plan is set out at Annex A. 

 
Table 1: 
 

Report Key Findings 

National Thematics 

Adapting to 
austerity: a review of 
police force and 
authority 
preparedness for the 
2011/12 - 2014/15 
Comprehensive 
Spending Review 
(CSR) period 

Published July 2011 

Police had made a good start, but needed to transform their 
efficiency 

The data available to HMIC suggested that police authorities and 
forces had made a good start in developing their plans for the 
2011/12 – 2014/15 CSR period: 

 They had all set an ambition to reduce crime. 

 Average figures for England and Wales indicated that they 
appeared to be protecting the frontline in 2011/12. 

 They were using a wide variety of means to improve 
efficiency. 

 A small number were looking to go further through radical 
joint ventures. 

However, protecting the frontline would be very challenging over 
the subsequent eighteen months as two thirds of the cuts to 
central government funding fell within the first two CSR years 
(2011/12 and 2012/13). Forces would have to transform their 
efficiency if they were to protect frontline services. 

Without fear or 
favour – a review of 
police relationships 

Published Dec 2011 

Corruption was not found to be endemic in the police service – but 
police needed more robust systems 

Concerns that inappropriate relationships represented endemic 
failings in police integrity were not borne out by the evidence 
available. However, this review did not give the Police Service a 
clean bill of health. More robust systems were needed if the 
Service was to avoid undermining public trust and, ultimately, 
police legitimacy. 

The rules of 
engagement: A 
review of the August 
2011 disorders 

Published Dec 2011 

A new framework was needed so that police would be better 
prepared, trained and ready to protect the public 

The report found police need to be better prepared, trained and 
ready to protect the public if they were to improve upon their 
response to public disorder. 

HMIC heard of many acts of bravery by officers and commanders 
that were thrown into managing challenging situations at short 
notice. But over a period of relative peace, public order policing 

 
1 NB: Does not include projects that started in 2011/12, but were not published until 2012/13. 

 

http://www.hmic.gov.uk/news/releases-2011/release-015-2011/
http://www.hmic.gov.uk/news/releases-2011/release-015-2011/
http://www.hmic.gov.uk/news/releases-2011/0242011-corruption-not-endemic-police/
http://www.hmic.gov.uk/news/releases-2011/0242011-corruption-not-endemic-police/
http://www.hmic.gov.uk/news/releases-2011/0262011-august-disorders/
http://www.hmic.gov.uk/news/releases-2011/0262011-august-disorders/
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had been eroded as a priority. HMIC‟s review found: 

 Community engagement was always the first and most 
effective police tactic when it came to preventing disorder, 
but this faltered in Tottenham. Rumours that Mark Duggan 
had been “executed” were not challenged publicly by the 
authorities soon enough. 

 Some of those intent on disorder discussed their plans 
using social media thus providing an opportunity to collect 
information and intelligence. HMIC found police made 
some attempts to monitor these discussions in order to 
better target their response. But these efforts fell short of 
what was possible using modern technology. 

 While the events of August 2011 might have been novel, it 
was likely that this pattern of criminality, or adaptations of 
it, would be seen again and an equally adaptive police 
response needed to be developed. The mobilisation of 
police needed to be much more effective than was the 
case in August 2011. 

 Police training, tactics, equipment and organisation, had 
been developed largely to deal with set-piece, single site 
confrontations between police and protestors. Police were, 
therefore, not well prepared for the widespread, fast-
moving and opportunistic criminal attacks on property, 
loosely organised using social media. 

The crime scene – a 
review of police 
crime and incident 
reports 

Published Jan 2012 

Improvements were needed to the systems and processes of 
police crime and incident reports. 

A review into the systems and processes of recording crime found 
that although the majority of forces did well, and improvements 
had been made, there remained wide variation on accuracy. 

HMIC looked at the quality of crime and incident data, and the 
arrangements in place to ensure standards were maintained and 
improved across the 43 police forces in England and Wales as 
well as in the British Transport Police (BTP). This was the first 
phase of a new programme of work designed to assure the public 
that they were getting accurate information on crime from the 
police. 

Forging the links: 
rape investigation 
and prosecution 

Published Feb 2012 

Progress has been made in relation to the needs of rape victims, 
but there is more to do  

This joint report by HMIC and the HM Crown Prosecution Service 
Inspectorate looked at rape investigation and prosecution. It found 
that progress has been made in relation to the needs of rape 
victims, but there was more to do. Further improvements were 
needed to the way the police gather and analyse intelligence 
material to identify perpetrators of rape and more could be done 
to ensure that prosecutions were robust. 

A review of national 
police units which 
provide intelligence 
on criminality 
associated with 
protest 

Published Feb 2012 

Stronger controls were needed for undercover deployments that 
tackle criminality associated with public order and domestic 
extremism 

This review found that undercover officers deployed into protest 
communities gathered intelligence which enabled the police to 
prevent acts of serious violence; but there was serious intrusion 
into the lives of others, and this risk needed to be better managed 

http://www.hmic.gov.uk/news/releases-2012/0042012-stronger-controls-needed-for-authorisation-of-undercover-deployments-that-tackle-criminality-associated-with-public-order-and-domestic-extremism/
http://www.hmic.gov.uk/news/releases-2012/0042012-stronger-controls-needed-for-authorisation-of-undercover-deployments-that-tackle-criminality-associated-with-public-order-and-domestic-extremism/
http://www.hmic.gov.uk/news/releases-2012/0042012-stronger-controls-needed-for-authorisation-of-undercover-deployments-that-tackle-criminality-associated-with-public-order-and-domestic-extremism/
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in future. 

Web 

Crime and Policing 
Comparator 

Launched Oct 2011 

A new online tool to enable the public to see how their local police 
force compares 

Crime and Policing Comparator is HMIC‟s online tool that brings 
together data from all 43 police forces across England and Wales. 
It enables the public to explore the raw data in one place or 
interactively draw graphs of their choice. 

A printable version (HMIC‟s VfM Profiles) is available to forces 
through the Police Online Knowledge Area (POLKA). 

Olympics 

Olympics Security 

During 2011/12 

Reports for the Home Secretary on Olympic security (not 
published). 

 

CJS Joint Reports 

Exercising 
discretion: the 
gateway to justice 

Published June 2011 

A new approach to tackling offending in communities needed 

This report identified the need for a new approach, with greater 
consistency and transparency, in the use of out-of-court 
disposals. 

Joint inspection of 
Local Safeguarding 
Children’s Boards 
2011 (Wales) 

Published Oct 2011 

Local Safeguarding Children Boards (LSCBs) were not 
demonstrating their impact on children’s lives 

The report found that LSCBs lacked focus on improving outcomes 
for children and were not fulfilling their statutory responsibilities. 
Consequently, LSCBs were unable to demonstrate the impact of 
their work on improving the lives of children. 

Putting the pieces 
together 

Published Nov 2011 

Multi-Agency Public Protection Arrangements (MAPPA) a success 
but further progress can be made 

Multi-Agency Public Protection Arrangements to reduce the risk of 
harm to the public presented by offenders in the community have 
been successful but need to evolve.    

Joint inspectorates’ 
review of inter-
agency 
arrangements and 
practise to 
safeguard and 
protect children in 
Pembrokeshire 

Published Nov 2011 

Agencies in Pembrokeshire must improve to safeguard and 
protect children 

Agencies in Pembrokeshire have not always worked effectively to 
protect children from abuse by professionals, and improvements 
were needed.  The report revealed a lack of strategic leadership, 
which contributed to a collective culture in which it was difficult for 
any of the individual agencies involved to discharge their 
responsibilities for safeguarding and protecting children, where 
they are at risk from professionals. 

The introduction of 
the Streamlined 
Process 

Published Nov 2011 

Streamlined Process can increase efficiency but there is wide 
variation in compliance by forces 

A national initiative introduced in 2008 to cut the amount of 
paperwork in prosecution files when dealing with straightforward 
cases can reduce the time burden on police forces, without 
diminishing the effectiveness of the magistrates‟ courts. But there 
were wide differences between individual police forces in how far 
they were complying with the guidance and lack of awareness 
among police officers about what to include in prosecution files. 

http://www.hmic.gov.uk/news/releases-2011/release-011-201/
http://www.hmic.gov.uk/news/releases-2011/0192011-local-safeguarding-children/
http://www.hmic.gov.uk/news/releases-2011/0192011-local-safeguarding-children/
http://www.hmic.gov.uk/news/releases-2011/212011-%e2%80%93-multi-agency/
http://www.hmic.gov.uk/news/releases-2011/212011-%e2%80%93-multi-agency/
http://www.hmic.gov.uk/news/releases-2011/222011-agencies-pembrokeshire/
http://www.hmic.gov.uk/news/releases-2011/222011-agencies-pembrokeshire/
http://www.nao.org.uk/publications/press_notice_home/1012/10121584.aspx
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Who’s looking out 
for the children?  A 
joint inspection of 
Appropriate Adult 
provision and 
children in detention 
after charge 

Published Dec 2011 

The treatment of children and young people in police custody 
must focus more on safeguarding their welfare 

The provision of Appropriate Adults for children in police custody 
focuses on complying with Police and Criminal Evidence Act 
(PACE) 1984 legislation. More work was needed on safeguarding 
and promoting the welfare of children and young people. The 
report found too many children and young people continued to be 
held in police stations while waiting to appear in court after being 
charged. 

Experience of young 
victims and 
witnesses in the 
Criminal Justice 
System (CJS) 

Published Feb 2012 

Young victims and witnesses left to flounder in an imperfect 
justice system 

The report explored progress made against recommendations 
given in the 2009 report “A Joint Thematic Review of Victim and 
Witness Experiences in the CJS”.  Only limited progress had been 
made in addressing the majority of the previous report‟s 
recommendations. 

Custody reports Inspection of custody suites were conducted as follows: Kent, 
Lincolnshire, Sussex, Sutton, Croydon, West Yorkshire, 
Lancashire, Cleveland, Cambridgeshire, Hammersmith and 
Fulham, Northumbria, Nottinghamshire, Heathrow, Hounslow, 
Northants, Tower Hamlets, South Wales. 

Other Agencies 

Without fear or 
favour – a review of 
police relationships 

Published Dec 2011 

See above. 

As well as covering the 43 forces in England and Wales, this 
review also covered the Serious and Organised Crime Agency 
(SOCA), the National Police Improvement Agency (NPIA) and the 
Police Service of Northern Ireland (PSNI). 

HM Revenue and 
Customs (HMRC) 

 

The following inspections of HM Revenue and Customs were 
completed: 

 Inspection of the compliance of HMRC‟s law enforcement 
entities with the Government Protective Marking Scheme 
Revisit  

 An inspection of HMRC‟s performance in addressing the 
recovery of the proceeds of crime from tax and duty 
evasion and benefit fraud 

 HMRC‟s use of information and intelligence to counter 
fraud in the tax credits system 

Inspection of 
Bermuda Police 
Service 

Completed Feb 2012 

Bermuda Police Service Inspection 

 

 

http://www.hmic.gov.uk/news/releases-2011/0252011-appropriate-adults/
http://www.hmic.gov.uk/news/releases-2011/0252011-appropriate-adults/
http://www.hmic.gov.uk/news/releases-2012/0072012-young-victims-and-witnesses-left-to-flounder-in-an-imperfect-justice-system/
http://www.hmic.gov.uk/news/releases-2012/0072012-young-victims-and-witnesses-left-to-flounder-in-an-imperfect-justice-system/
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Use of resources in 2011/12 
 

People 
 

The tables below show the proportion of employees in HMIC for 2011/2012 by contract type. 

 

Police Secondees

Police Staff Secondees

Other Secondees

Permanent Staff

FTA

Casual Staff

Agency Staff

Contractor

Employee by Contract Type - March 2012

 

Mar-10 Mar-11 Mar-12

Police Secondees 59 50 58

Police Staff Secondees 6 4 8

Other Secondees 3 4 1

Permanent Staff 67 68.65 64.42

FTA 6 5 5

Casual Staff 5 4.4 2

Agency Staff 14 1 0

Contractor 7 2 0

Totals 167 139.05 138.42  

 

HMIC continues to re-shape its work force building on previous reductions and much less 

reliance on contingent labour. 
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During 2011/12, HMIC‟s Resource Expenditure totalled £13.05M, of which over three 
quarters was for staff pay costs.  
 
HMIC Expenditure 2011-2012 
 

Pay Costs (£10.8M) - 78%

Inspection Services inc Associates (£1.1M) - 8%

Travel & Subsistence (£1.0M) - 7%

Telecoms/IT (£0.4M) - 3%

Accommodation (£0.2M) - 2%

Depreciation (£0.1M) - 1%

Office Expenses and Other Costs (£0.2M) - 1%

HMIC Expenditure 2011-2012

 
 
 

Income 
 

HMIC received total income of £774K from the following organisations in return for services 
provided: 
 
Office of Security and Counter Terrorism - £299K 
HM Revenue & Customs - £200K 
Serious and Organised Crime Agency - £109K 
Dept for Energy and Climate Change - £57K 
British Transport Police - £45K 
Bermuda Police Service – £45K 
Police Service of Northern Ireland - £10K 
Joint Inspections - £9K 
 
The balance of HMIC‟s resource costs, totalling £12.27M, were funded from central Home 
Office budgets. 

 
Use of Staff Resources 
 
Over 88% of HMIC staff resources were spent on Inspection Activity in 2011/12: 72% were 
used on National Programmes for Police Forces in England and Wales, 8% for National 
Police Agencies and Other Forces, and 8% on Joint Inspections.  
 
12% of Staff Resources were taken up with general advisory activities including Senior 
Appointments, Advice to Authorities, Forces, Home Office and Ministers, and Complaint 
Handling. 
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National Programmes: 
Inspection of Forces in 

England and Wales

72%

Inspection of 
National Police 
Agencies and 

Other Forces
8%

Joint Inspection 
Programme

8%

Senior Appointments, Advice 
to Forces, HO and Others

12%

Proportion of Staff Time by Type of Inspection
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Annex A: 
HMIC’s performance in 2011/12 against the 
objectives set out in the 2011/12 business plan 
 

 = Project completed in 2011/12 

 = Project planned but not completed in 2011/12 (delayed or cancelled) 

 
 

No Description Outcome 

1 Annual publication of crime and cost comparisons 
commencing in October 2011, principally based on 
comparison against self (emphasising the local context and 
local responsibilities) with national, metropolitan and similar 
shire comparisons available as background if required. 
Enabling the public to choose the data compared, accessible 
through www.police.uk. 

 

2 Inspection of crime data integrity.  

3 Examination of police plans for the comprehensive spending 
review period to assess impact on frontline services (crime 
fighting and police availability). 

 

4 A baseline on collaboration (public and private sector) to 
identify emerging good practice and barriers. 

  
Commenced – 
published July 2012 

5 Monitoring the programme to reduce bureaucracy, and 
development of a gate-keeping role to limit the burden of 
regulation on the police sector. 

  
Commenced - 
ongoing 

6 A baseline on the strategic police requirement.  
Deferred to 2012/13 

7 Joint inspections with other agencies as set out in the Joint 
Inspection Business Plan 2011–13.2 

 

8 Monitor police outcomes and inspect areas of exceptional risk 
or public interest (eg police integrity, public order, rape and 
use of undercover officers). 

 

9 Publish the Chief Inspector‟s assessment of the efficiency 
and effectiveness of policing in England and Wales for the 
year. 

 
Commenced – 
published July 2012 

10 Inspection of national police agencies as agreed with those 
agencies (SOCA, HMRC, British Transport Police, Civil 
Nuclear Constabulary, MOD) and other forces (eg PS 
Northern Ireland and Royal Gibraltar Police). 

 

11 Advice to the Home Secretary on Chief Constable 
applications (until April 2012) and, when required, 

 

 
2
 Available from www.hmic.gov.uk (search for „CJJI business plan‟).  

http://www.hmic.gov.uk/
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involvement in senior / chief officer misconduct cases.  

12 Develop HMIC‟s role in relation to Police and Crime 
Commissioners. 

  
Commenced - 
ongoing 
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Annex B: Acronyms 
 

ACPO  Association of Chief Police Officers 

BTP  British Transport Police 

CJS  Criminal Justice System 

CNC  Civil Nuclear Constabulary 

CSR  Comprehensive Spending Review 

HMCIC Her Majesty‟s Chief Inspector of Constabulary 

HMIC   Her Majesty‟s Inspectorate of Constabulary 

HMRC  Her Majesty‟s Revenue and Customs 

HO  Home Office 

LCSB  Local Safeguarding Children Boards 

MAPPA Multi-Agency Public Protection Arrangements 

MPS  Metropolitan Police Service 

NAO  National Audit Office 

NPIA  National Policing Improvement Agency 

OSCT  Office for Security and Counter Terrorism (Home Office) 

PACE  Police and Criminal Evidence Act 

PCC  Police and Crime Commissioner 

PCP  Police and Crime Panel 

PSNI  Police Service of Northern Ireland 

SOCA  Serious and Organised Crime Agency 

 


