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Introduction 

Hollesley Bay is an open prison in Suffolk for adult men, including young offenders under 21. 
The population, which at the previous inspection in 2009 had seen an influx of prisoners with 
very little time left to serve, had changed again, with fewer short-termers and a greater number 
of men serving indeterminate sentences. The establishment had built on the strengths 
observed in the previous inspection, making sufficient progress against our recommendations 
in each main area. 
 
Reception and induction processes were effective, although the reception building remained 
inadequate. We were pleased that routine strip-searching on arrival had ceased. The prison 
was a safe place, and there was good feedback through regular anti-bullying surveys into the 
violence reduction strategy. Some unnecessary security restrictions had been eased, and 
disciplinary punishments had been appropriately separated from decisions based on individual 
risk. There was an active drug strategy, a low rate of positive random drug tests, and 
processes for methadone administration and targeted testing had improved. 
 
Access for those with mobility difficulties had improved slightly on the residential units, and 
prisoners could now wear their own clothes; but there was no opportunity for prisoners to cook 
for themselves – many were approaching the end of long sentences and would have benefitted 
from the experience of fending for themselves. Some showers had improved, while others 
were in poor condition. 
 
On the whole, the work of staff was appreciated by prisoners, and personal officer work was 
generally good, but prisoners were unanimous that a few staff showed a consistently negative 
attitude towards them, so that they felt they were ‘walking on eggshells’. Menus were regularly 
changed in response to feedback but the quality of food was an issue for many prisoners, and 
we again found some supposedly hot food being served cold. 
 
The management of equality and diversity had improved but there was almost no work to 
support gay and bisexual prisoners, and there was no involvement of external groups nor 
targeted consultation with those sharing particular protected characteristics under the Equality 
Act 2010. Health care provision continued to be good, and the pharmacy service was markedly 
better. 
 
The level and quality of purposeful activity, which was good in 2009, had been maintained, 
including the good standard of education provision, and the number of vocational training 
places had increased. Access to the open air and facilities in the gym had improved and this 
was appreciated by prisoners. 
 
Managers had a good strategic grasp of resettlement issues in a changing population, and a 
new dispersed offender supervisor system had made a promising start; its continuing success 
depends on the availability of training, support and time for wing-based staff to carry out this 
work. Housing advice was just about adequate but there was not sufficient help with issues of 
debt and money management. Job search facilities had improved, especially through an 
evening job club and the ‘virtual campus’ web-based system. 
 
A reasonable number were working outside the prison but, in view of the remote location, a 40-
mile limit restricted opportunities for those eligible for such work. The consolidation of family 
ties was left largely to prisoners themselves by way of home leave: although some 
unnecessary restrictions in the visits room had been removed there was still little active 
support for family life from the prison. Some offending behaviour programmes had been 
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withdrawn, leaving no scope for prisoners to consolidate earlier learning through booster 
programmes before release, but useful one-to-one work was now offered by psychology staff. 
 
 
 
 
Nick Hardwick       March 2012 
HM Chief Inspector of Prisons 
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Fact page  

Task of the establishment  
Hollesley Bay is a category D open prison for adult and young adult men. 
 
Prison status  
Public 
 
Region  
Eastern 
 
Number held 
365 
 
Certified normal accommodation  
365 
 
Operational capacity 
365 
 
Date of last full inspection 
February 2009 
 
Brief history 
HMP Hollesley Bay was developed as a Borstal in 1938 on the site of a former colonial college whose 
original buildings, dated 1887, now house much of the administration centre. it became a young 
offender institution in 1988. In April 2002, Hollesley Bay open prison for adults mainly was formally 
separated from the adjacent HMYOI Warren Hill, now a closed establishment holding a solely juvenile 
population. 
 
Short description of residential units 
Hoxon: Mainly single rooms. Two of the four landings accommodate induction. 
Cosford, Stow and Wilford: Mainly single rooms, with two or three double rooms each. 
Bosmere: Part-enhanced unit. A pre-fabricated ‘quick build’ comprising two linked units accommodating 
40 prisoners each. 
 
Name of governor  
Declan Moore 
 
Escort contractor 
Serco/Wincanton 
 
Health service commissioner and provider 
CareUK 
 
Learning and skills providers 
A4e 
 
IMB chair 
Caroline Smith 
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Section 1: Summary  

Introduction  

1.1 Her Majesty’s Inspectorate of Prisons is an independent, statutory organisation which reports 
on the treatment and conditions of those detained in prisons, young offender institutions, 
immigration detention facilities and police custody.  

1.2 All inspections carried out by HM Inspectorate of Prisons contribute to the UK’s response to its 
international obligations under the Optional Protocol to the UN Convention against Torture and 
other Cruel, Inhuman or Degrading Treatment or Punishment (OPCAT). OPCAT requires that 
all places of detention are visited regularly by independent bodies – known as the National 
Preventive Mechanism (NPM) – which monitor the treatment of and conditions for detainees. 
HM Inspectorate of Prisons is one of several bodies making up the NPM in the UK.  

1.3 The purpose of this inspection was to follow up the recommendations made in our last full 
inspection of 2009 and assess the progress achieved. All full inspection reports include a 
summary of outcomes for prisoners against the model of a healthy prison. The four criteria of a 
healthy prison are: 

Safety  prisoners, particularly the most vulnerable, are held safely 
 
Respect  prisoners are treated with respect for their human dignity 

 Purposeful activity prisoners are able, and expected, to engage in activity that is likely 
to benefit them 

 Resettlement prisoners are prepared for their release into the community and 
helped to reduce the likelihood of reoffending. 

1.4 Follow-up inspections are proportionate to risk. Short follow-up inspections are conducted 
where the previous full inspection and our intelligence systems suggest that there are 
comparatively fewer concerns. Sufficient inspector time is allocated to enable inspection of 
progress. Inspectors draw up a brief healthy prison summary setting out the progress of the 
establishment in the areas inspected and giving an overall assessment against the following 
definitions:  
 
Making insufficient progress 
Overall progress against our recommendations has been slow or negligible and/or there is little 
evidence of improvements in outcomes for prisoners. 
  
Making sufficient progress 
Overall there is evidence that efforts have been made to respond to our recommendations in a 
way that is having a discernible positive impact on outcomes for prisoners.  

Safety  

1.5 At our inspection in 2009 we found that outcomes for prisoners against this healthy prison test 
were good. We made 14 recommendations in this area, of which eight had been achieved, two 
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partially achieved and four had not been achieved. We have made no further 
recommendations. 

1.6 There were still some cases where 24 hours’ notice had not being given to those coming to the 
prison. Cellular vehicles were still routinely used for transfers to the establishment, even 
though a minibus was available. 

1.7 The reception building remained inadequate, although there were well-advanced plans for a 
new facility. Strip-searching was no longer carried out routinely on arrival and was now rare. 
The induction was thorough, although the level of staff involvement had not changed. Good 
attention was given, mainly through the orderlies, to the specific needs of young adults.  

1.8 The responses to an anti-bullying survey now informed the violence reduction strategy. There 
was a thorough analysis of the survey, feeding into an action plan which was reviewed 
regularly and reissued annually. 

1.9 For those at risk of self-harm, there was no on-site access to counselling services, other than 
for those with mental health problems. 

1.10 There was a tracking system for actions following the analysis of security information reports 
and it worked effectively. Weekend morning access to the sports field in the winter months had 
improved the amount of time that prisoners could spend in the open air, although the winter-
time restrictions noted at the previous inspection were otherwise still in place.  

1.11 Explanations for late return from temporary release were considered as defences, and not just 
mitigation for disciplinary charges. In at least two cases, a charge had been dismissed in 
consequence, having confirmed the prisoner’s claim that the lateness had been due to 
circumstances outside his control. Decisions to suspend temporary release for an individual 
were clearly separated from the adjudication process, and time spent in the reception cell 
pending return to closed conditions was systematically recorded. 

1.12 The integrated drug treatment suite had been commissioned following the previous inspection 
and delivered a good level of care. Methadone administration and targeted drug testing were 
both now well organised and delivered. 

1.13 On the basis of this short follow-up inspection, we considered that the establishment was 
making sufficient progress against our recommendations. 

Respect 

1.14 At our inspection in 2009 we found that outcomes for prisoners against this healthy prison test 
were reasonably good. We made 34 recommendations in this area, of which 24 had been 
achieved, seven partially achieved and three had not been achieved. We have made a further 
six recommendations. 

1.15 The rooms available for prisoners with mobility problems were unchanged but an accessible 
shower and toilet had been added to Wilford unit. Cooking facilities had not been added to the 
wings. Prisoners could now wear their own clothing. 

1.16 Shower areas on Wilford unit had been refurbished but the Stow unit showers had not, and 
they had a serious damp and mould problem. The showers on Bosmere unit had been 
improved by conversion to small individual cubicles. 
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1.17 All records were now held online; personal officer entries were regular, with a recorded 
monthly random sample check by senior and principal officers. Officers not making entries 
were challenged. Prisoners appreciated the work of most staff but found a few difficult to relate 
to. 

1.18 Key departments worked effectively together to promote race equality. The governor led 
effectively on equality issues in the senior management team. All but one member of staff had 
completed diversity training, and there was an ongoing programme of faith awareness training. 
The equality officer’s report was a standing item on the senior management team agenda. A 
comprehensive equality policy had been launched in September 2011, with an action plan and 
monthly meetings to implement it. Black History Month had been well provided for, and there 
were prisoner equality representatives on all wings. Almost no work was being done to support 
gay and bisexual prisoners and there were no prisoner focus groups for those sharing specific 
protected characteristics. 

1.19 No external organisations were involved in the equality team. Discrimination incident report 
forms were well investigated but the reply to the prisoners was often brief and did not fully set 
out how the findings had been reached. Washing facilities were now available for prisoners to 
use before Friday prayers. 

1.20 An annual review of complaints was carried out. The most recent one had identified trends, 
especially centring on staff attitudes and food. There was, however, no evidence that this 
information was driving change. 

1.21 The health centre was clean and now provided a good environment for the treatment and care 
of patients. Prisoners had access to primary care and dental and specialist clinics on the 
ground floor, with mental health and GP clinics on the first floor. Provision had been made for 
access for prisoners with disabilities.  

1.22 Pharmacy services had improved considerably with the appointment of a permanent pharmacy 
technician. 

1.23 There was meaningful consultation with prisoners on the provision of food. Responses to 
internal surveys had been fairly positive and there had been menu changes as a result of 
these surveys. The menu was reasonably balanced. However, many prisoners were unhappy 
with the quality of food, and we found some food cold.  

1.24 On the basis of this short follow-up inspection, we considered that the establishment was 
making sufficient progress against our recommendations. 

Purposeful activity 

1.25 At our inspection in 2009 we found that outcomes for prisoners against this healthy prison test 
were good. We made eight recommendations in this area, of which six had been achieved and 
two partially achieved. We have made no further recommendations. 

1.26 There was sufficient time in the open air; prisoners could use the outside areas adjoining each 
residential unit. 

1.27 The number of vocational training places had increased considerably, to 90 full-time places. 
Level 2 qualifications were offered in bricklaying and plastering. Food hygiene certificates were 
also now awarded. 
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1.28 The education provision had been good at the previous inspection, with only one 
recommendation, and it remained so. The observation of lessons delivered by prison staff was 
still not adequate. 

1.29 The facilities in the gym had been improved and met the current needs of the population, 
although the staff gym was not available for recreational use by prisoners. 

1.30 On the basis of this short follow-up inspection, we considered that the establishment was 
making sufficient progress against our recommendations. 

Resettlement 

1.31 At our inspection in 2009 we found that outcomes for prisoners against this healthy prison test 
were reasonably good. We made 27 recommendations in this area, of which 17 had been 
achieved, four partially achieved and six had not been achieved. We have made no further 
recommendations. 

1.32 There were pathway leads for all the resettlement pathways, and they were all active. Strategic 
thinking was evident in the records of meetings and in the evidence of managers, who were 
alert to changes in the population (especially the reduction in short-stay prisoners and the 
increase in indeterminate-sentenced prisoners). Short-term prisoners were provided for in the 
strategy and also practically, for resettlement needs. 

1.33 An increased number of offender managers engaged directly with prisoners in person and 
through telephone conferencing. The new offender supervisor system, with over 20 staff 
involved in this role, was bedding in, and offered a promising model for the future, provided 
that sufficient time and support were available to the staff concerned. Managers were working 
to reduce the amount of redeployment to other duties. 

1.34 Attendance at sentence planning boards was not multidisciplinary but there was a good flow of 
information from other departments, and outside work placements were given appropriate 
consideration in the sentence planning process. 

1.35 The resettlement officer, assisted by other staff, worked effectively under pressure to facilitate 
employment and other opportunities for prisoners during their sentence, but an increasing 
population would further stretch this provision. There was a lack of formal training for peer 
advisers.  

1.36 The level of housing guidance was just about adequate to meet need, and almost no prisoners 
were released without an address.  

1.37 There was sufficient support for post-release job search, and the two-week employability 
course now provided was more appropriate than the previous five-week course for those with 
short periods to serve. The evening job club and the virtual campus web-based job search 
facility, which was still bedding in, also helped to support prisoners in the search for work.  

1.38 The number in community or paid work had increased to around 90 each day. Prisoners felt 
that the limitation to workplaces within 40 miles of the prison was unnecessarily restrictive. 

1.39 Prisoners were now informed about the need to be seen by health services staff before 
release. The drug strategy had been reviewed and developed annually to meet the needs of 
the prison population. An alcohol programme was being piloted. 
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1.40 Some good support on financial matters was available through the twice-monthly session 
offered by Citizens Advice but the lack of professional debt advice and of proper money 
management training left a gap in provision. 

1.41 Additional telephones had been installed on the wings and prisoners could make calls with 
sufficient privacy. There was little involvement of external organisations in family support. 
Families occasionally observed parole hearings but were not otherwise involved in offender 
management processes.  

1.42 Prisoners could join their children in the play area and could wear their own clothes for visits. 
There was no transport provided from the nearest station. There was no qualified family 
support worker; an officer had been appointed as family liaison officer, but without any training. 

1.43 Some prisoners were attending the Integrated Domestic Abuse Programme (IDAP) in the 
community. One-to-one psychology interventions were delivered. Cognitive skills and short 
substance misuse programmes were no longer offered at the establishment but the Sycamore 
Tree victim awareness course was still delivered.  

1.44 On the basis of this short follow-up inspection, we considered that the establishment was 
making sufficient progress against our recommendations. 
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Section 2: Progress since the last report  

The paragraph reference number at the end of each recommendation below refers to its location in the 
previous inspection report. 

Main recommendations (from the previous report) 

2.1 Key departments in the prison should work together effectively to promote cultural and 
racial diversity and a better understanding among all staff of different backgrounds and 
the duty to promote race equality. (HP36) 
 
Achieved. The equality action team was headed by the governor. The equality officer’s report 
was a standing item on the senior management team agenda. All but one member of staff had 
completed the ‘challenge it, change it’ training and 48% had completed faith awareness 
training; there were plans to train the remainder. Staff we spoke to were positive about the 
training. Black History Month was celebrated with various events, including a volleyball 
competition, quiz and Caribbean cooking classes.  

2.2 A review of catering arrangements in consultation with prisoners should ensure that the 
meals meet their needs, are of reasonable quality and served at appropriate 
temperatures. (HP37)  
 
Partially achieved. Consultation with prisoners on the issue of catering was thorough and 
meaningful. A twice-yearly catering survey was undertaken and the results were collated into a 
report. The most recent report, conducted in November 2011, had indicated that approximately 
70% of respondents considered the overall standard of catering to be at least satisfactory, 
although the response rate had been only 20%. There was evidence of previous findings 
informing change; for example, hot meals had been introduced at lunchtimes. One question in 
the survey related to knowledge and use of the servery comments books, which prisoners had 
previously reported being unaware of. The four-week cyclical menu was reasonably balanced 
and included fresh fruit, vegetables, salad, and halal and vegetarian options. Despite this, 
prisoners in our groups were dissatisfied with the quality of the food. We saw some food being 
served after it had gone cold.  
We repeat the recommendation. 

2.3 A lead should be appointed for each resettlement pathway responsible for ensuring 
appropriate services designed to reduce reoffending. (HP38)  
 
Achieved. There was a named lead person for each pathway. They were giving active 
leadership and reported regularly to the monthly resettlement meetings; there was also a 
pathway leaders’ meeting. 

2.4 Offender managers in the community should keep in regular touch with prisoners they 
are responsible for in Hollesley Bay to ensure continuity of sentence management and 
that there are up-to-date appropriate sentence plan targets to help prepare prisoners for 
release. (HP39) 
 
Achieved. There was sustained contact between offender managers and prisoners in the 
course of the risk assessment processes, and there had been a marked rise in the proportion 
of sentence planning reviews in which offender managers participated in person or by 
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telephone; in the most recent quarter for which figures were recorded, offender managers had 
participated in half of the reviews. 

Recommendations 

Courts, escorts and transfers 

2.5 Prisoners should be transported to Hollesley Bay in vehicles that are appropriate to 
their security category. (1.3) 
 
Not achieved. In our groups, prisoners reported being transported in cellular vehicles, some 
for long periods, which was not appropriate for category D prisoners. Escort staff we spoke to 
said that it was routine for all prisoners to be transported in this manner, irrespective of their 
categorisation, despite the availability of a non-cellular minibus.  
We repeat the recommendation. 

2.6 Prisoners should be given at least 24 hours’ notice of a transfer to an open prison. (1.4) 
 
Not achieved. Some prisoners said that they had received no more than a couple of hours’ 
notice of their transfer to the prison, and staff confirmed that new arrivals occasionally 
complained to them about this. This left them little time to inform relevant people.  
We repeat the recommendation. 

2.7 Prisoners should not be transferred from local prisons to Hollesley Bay with just days 
left to serve. (8.9) 
 
Achieved. It was now rare for anyone to spend less than a week or two at Hollesley Bay, and 
most had at least two or three months to serve. 

Early days in custody 

2.8 A new reception building should be provided. (1.13) 
 
Not achieved. The reception building remained unchanged. There were plans to relocate 
reception to a unit which was to be taken over from the adjacent prison. 
We repeat the recommendation. 

2.9 Strip-searches on arrival should be conducted only where there is an identified security 
risk. (1.14) 
 
Achieved. Strip-searching, formerly routinely undertaken for all new arrivals and for prisoners 
returning from work, was no longer undertaken in the absence of an identified risk. No 
prisoners reported being strip-searched. 

2.10 More staff support should be offered to young adults on their first night to help improve 
their perceptions of safety. (1.15) 
 
Partially achieved. The induction was thorough and first night arrangements were good, 
although the level of staff support had not changed. Good attention was given, mainly through 
the orderlies, to the specific needs of young adults. 
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Bullying and violence reduction 

2.11 The violence reduction and anti-bullying strategies should include analysis of prisoner 
responses to safety surveys and plans to address issues raised. (3.12) 
 
Achieved. The violence reduction and anti-bullying policies stated that an annual survey would 
be conducted every September and that the findings would be available for discussion at the 
January meeting of the anti-bullying committee meetings. The most recent violence reduction 
survey had taken place in September 2011 but at the time of the inspection the results had not 
yet been analysed. The previous survey had been conducted in September 2010, and the 
results fed into the continuous violence reduction action plan, which was updated bimonthly 
and rewritten annually.  

Self-harm and suicide prevention 

2.12 Prisoners should have access to appropriate counselling services if required. (3.21) 
 
Not achieved. There were no face-to-face counselling services available, other than for those 
with mental health problems. Staff told us that they could arrange for prisoners to attend 
counselling outside the prison on temporary licence if necessary; however, this was not an 
appropriate substitute for on-site support.  
We repeat the recommendation.  

Security 

2.13 A tracking system should be introduced to ensure that the outcomes from security 
information reports are completed. (6.10) 
 
Achieved. An effective tracking system had been introduced to monitor the dissemination of 
actions resulting from security information reports.  

2.14 The rules restricting prisoners’ movements in the grounds during daylight hours should 
be relaxed. (6.11) 
 
Partially achieved. Winter-time restrictions on prisoners’ movements were the same as at the 
time of the previous inspection, except that prisoners could now access the playing field on 
weekend mornings. 
We repeat the recommendation. 

Disciplinary procedures 

2.15 Explanations for arriving late back from release on temporary licence should be 
investigated as possible defences rather than mitigation irrespective of the prisoner’s 
plea. (6.19) 
 
Achieved. Explanations were now considered as defences rather than mitigation. In one case, 
the prisoner had admitted being late but had given reasons and explained how he had 
contacted the prison to advise staff that he would be late; the charge had been dismissed. In 
another case, a prisoner had been late because of train delays. After confirming this with 
British Transport Police, the charge had been dismissed.  
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2.16 Decisions to suspend release on temporary licence following a proven adjudication 
should be clearly separate from the adjudication process and based on an individual 
assessment of risk in each case. (6.20) 
 
Achieved. We reviewed 40 adjudication records, none of which had led to a decision to 
suspend release on temporary licence.  

Segregation 

2.17 Records of the use of cells in the reception area for men returning to closed conditions 
should include the length of time they spend in the cell. (6.21) 
 
Achieved. The length of time that prisoners spent in the cell in the reception area before being 
returned to closed conditions was recorded on the ‘reception/secure accommodation daily 
checklist’.  

Substance misuse 

2.18 The methadone administration facility should be modified to ensure safe and respectful 
treatment. (3.68) 
 
Achieved. Methadone was administered in the integrated drug treatment system facility that 
had been commissioned following the previous inspection. The facility offered good levels of 
privacy and enabled the dignity of patients to be respected.  

2.19 Target (suspicion) testing should be managed effectively to ensure tests are undertaken 
within the required timeframe. (3.69) 
 
Achieved. Target (suspicion) testing was managed effectively, with records maintained using 
a database. Suspicion tests were performed within a seven-day window and those targeted 
during mandatory drug testing were performed within a three-day window. In the six months 
before the inspection, 64 suspicion tests had been carried out, with a 24% positive rate. 

Residential units 

2.20 Suitable accommodation and provision should be made for prisoners with disabilities. 
(2.12) 
 
Partially achieved. The double rooms on Wilford unit were used for prisoners with disabilities 
if necessary, although they had not been adapted and contained no lowered switches or call 
alarms. New shower and toilet facilities for those with disabilities had been installed on the unit. 

Further recommendation  

2.21 Suitable adapted accommodation should be available for prisoners with disabilities. 

2.22 Shower areas on Stow and Wilford should be refurbished. (2.13) 
 
Partially achieved. The showers on Wilford unit had been refurbished. Those on Stow unit 
had not and there remained a serious damp and mould problem. 
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Further recommendation  

2.23 The shower areas on Stow unit should be refurbished. 

2.24 More showers with greater privacy should be provided on Bosmere unit. (2.14) 
 
Achieved. The number of showers on Bosmere unit had been increased to 12, each 
comprising a small individual cubicle with frosted door for privacy.  

2.25 Facilities for prisoners to cook for themselves should be provided. (2.15) 
 
Not achieved. There were no self-catering facilities, despite the fact many prisoners were 
coming to the end of long sentences. Cooking courses were available but prisoners had no 
opportunity to practise what they had learned.  
We repeat the recommendation. 

2.26 All night staff should know the whereabouts of fire fighting equipment on the houses. 
(2.16) 
 
Achieved. All staff had received mandatory fire awareness training and each unit had a fire 
safety folder which listed the location of fire fighting equipment. Staff on night shifts were 
aware of the equipment that was available and its location. 

2.27 Prisoners should have the option of wearing their own clothing in the prison. (2.17) 
 
Achieved. Prisoners were able to wear their own clothing. 

Staff–prisoner relationships 

2.28 Senior officers should make a written comment about the quality of personal officer 
entries when completing management checks. (2.28) 
 
Achieved. The prison had introduced electronic case recording using P-Nomis, on which 
personal officers were required to record at least twice-monthly contact with the prisoners in 
their care. Principal and senior officers undertook monthly random quality assurance checks of 
the entries. We saw good examples of challenges made to the quality and level of recording. It 
was clear that a few staff regularly showed a negative attitude towards prisoners, and several 
prisoners described themselves as ‘walking on eggshells’ when speaking to these staff. 
However, the work of many wing staff was well appreciated. 

Equality and diversity 

Strategic management 

2.29 A comprehensive diversity strategy should be developed and implemented. (3.30) 
 
Partially achieved. A comprehensive equality policy had been published in September 2011. 
This had been implemented by the equality action team (EAT) and was underpinned by an 
equality action plan. Monthly EAT meetings were held and chaired by the head of residence. 
There were prisoner equality representatives from each wing, and a Gypsy/Traveller/Romany 
prisoner representative had been identified. There was little work with gay or bisexual 
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prisoners and no regular forums for prisoners sharing specific protected characteristics. There 
was adequate provision for the needs of transgender prisoners. 

Further recommendation  

2.30 Regular consultative meetings should take place for prisoners with shared protected 
characteristics. 

Protected characteristics 

2.31 Renewed efforts should be made to find a representative from an external organisation 
promoting race equality to be co-opted onto the race equality action team, attend 
regularly, contribute to the development of local policy and scrutinise investigations of 
racist complaints. (3.42) 
 
Not achieved. No representative from an external organisation had been found to work with 
the EAT. Discussions with a local member of the public who had experience of diversity and 
equality issues were under way during the inspection.  
We repeat the recommendation. 

2.32 Representatives from the chaplaincy and education should attend the race equality 
action team regularly. (3.43) 
 
Partially achieved. The chaplain regularly attended the EAT meeting but a representative 
from the education department did not.  

Further recommendation  

2.33 The education department should be represented at the equality action team meetings. 

2.34 Racist incident investigations should record more fully how findings and conclusions 
are reached. (3.44) 
 
Partially achieved. Racist incidents were reported on discrimination incident report forms 
(DIRFs). Fifteen DIRFs had been completed since 1 April 2010. The investigations were 
sound, with witnesses, alleged perpetrators and victims interviewed and notes written up. 
However, the replies that prisoners received did not fully explain how the findings and 
conclusions were reached. 

2.35 Feedback forms from racist incident complainants should be analysed and any 
concerns followed up. (3.45) 
 
Achieved. Feedback forms had been analysed regularly until recently; however, at the time of 
the inspection these forms were no longer being distributed for the factually correct reason that 
they had yielded little information.  
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Faith and religious activity 

2.36 Washing facilities should be provided for prisoners before Friday prayers. (5.33) 
 
Achieved. Washing facilities were now available for prisoners to use before Friday prayers.  

Complaints 

2.37 Periodic trend analysis of complaints received should be undertaken. (3.53) 
 
Achieved. The annual review of complaints, conducted shortly before the inspection, had 
identified the following trends: white prisoners on Wildford unit were more likely to complain 
than elsewhere in the prison; complaints against staff and about food had increased 
considerably. Despite these findings, the analysis had concluded, ‘There is no single pattern or 
trend of note’. No action plan had been created to investigate or tackle these issues.  

Further recommendation  

2.38 Managers should investigate and act on the findings of the annual complaints review. 

Legal rights 

2.39 The annual resettlement survey should include a question as to whether there are 
unmet needs for legal services. (3.58) 
 
Not achieved. The 2012 resettlement survey, distributed shortly before the inspection, had not 
included a question on legal services.  
We repeat the recommendation. 

Health services 

Delivery of care (physical health) 

2.40 Only one patient should be seen at a time in the treatment room and only healthcare 
staff involved in that consultation should be present. (4.40) 
 
Achieved. The treatment room had been used less as a multi-purpose facility since the 
previous inspection and the physical facilities had improved. GP consultations were carried out 
in a separate room on the first floor, unless a patient with a mobility problem was not able to 
use the stairs. Only health services staff were present during consultations and no more than 
one patient was seen for treatment or consultation at any one time. 

2.41 Nurses responsible for the management of patients with life-long conditions and older 
prisoners should receive appropriate training. (4.41) 
 
Achieved. The new provider of services had recruited staff that were qualified and 
experienced in the care and management of patients with lifelong conditions and older 
prisoners. 
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2.42 Triage algorithms should be developed to ensure consistency of advice and treatment 
to all prisoners. (4.42) 
 
Achieved. A range of triage algorithms had been developed and were available to all nursing 
staff, ensuring the consistency of advice and treatment. 

2.43 Health care should be regularly represented at the prisoners’ forum and consideration 
given to the creation of a separate prisoners’ health forum. (4.43) 
 
Achieved. A dedicated health care forum had been created. The forum had meetings every 
two months, which were attended by the regional offender health manager at the time of the 
inspection, while a new health care manager was being recruited. 

2.44 Mental health awareness training should be delivered to a greater number of prison 
staff. (4.44) 
 
Achieved. A large proportion of the prison officers had been trained in mental health 
awareness and a rolling programme had been initiated as part of staff development and 
induction. 

Pharmacy 

2.45 The suitability of the cupboards used to store controlled drugs should be reviewed and 
appropriate certificates obtained from the local police. (4.45) 
 
Achieved. The suitability of the controlled drugs cupboards had been reviewed and all were 
suited to the requirement, and appropriately secured and certificated. 

2.46 The in possession risk assessments of each drug and patient should be documented 
and the reasons for the determination recorded. (4.46) 
 
Achieved. Risk assessments for each drug that could be prescribed in possession were 
carried out and documented, with the reasons for the determination. The assessments were 
reviewed regularly and the documents were attached to prescription forms. The team was in 
the process of implementing SystmOne prescribing, which had the facility to incorporate the 
risk assessment electronically. 

2.47 Prisoners should have appropriate access to simple analgesia. (4.47) 
 
Achieved. In addition to a range of simple analgesics available from the health centre for 
those reporting as special sick, there were also emergency out-of-hours analgesics available, 
and paracetamol was included in the prison shop list if required. 

2.48 All prescriptions should be legally written and include the quantity prescribed and date 
prescribed and should be signed by the prescriber. (4.48) 
 
Achieved. All prescriptions that we saw complied with legal requirements, including quantities, 
dates and signatures. 

2.49 Secondary dispensing should stop. (4.49) 
 
Achieved. We saw no evidence of secondary dispensing taking place. 
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2.50 The use of general stock should be audited so that stock supplied can be reconciled 
against prescriptions issued. (4.50) 
 
Achieved. The new pharmacy arrangements had resulted in much less use and retention of 
general stock. The stock was audited regularly by the pharmacy technician and the 
pharmacist, using processes to ensure that supplies were reconciled against the prescriptions 
issued. 

2.51 The responsible pharmacist should have professional control of the stock supplied. 
(4.51) 
 
Achieved. The health care provider, CareUK, had established a contract with SigCare for the 
supply of medicines. The pharmacist responsible, employed through CareUK, had professional 
control over the stock supplied. 

2.52 Patient group directions should be introduced to enable supply of more potent 
medication by the pharmacist and/or nurse to avoid unnecessary consultations with the 
doctor. (4.52) 
 
Partially achieved. Patient group directions (PGDs) had been introduced but were in 
abeyance at the time of the inspection, as the new provider of health services was reviewing 
and reissuing new PGDs. Training for medicine management was being introduced in 
conjunction with the pharmacist, including the rollout of new PGDs. 

Further recommendation  

2.53 The reissue of patient group directions should take place as soon as possible, to ensure that 
patients are able to be given more potent medications by nursing staff when appropriate. 

2.54 Pharmacy staff should put in place procedures to monitor the use of special sick 
medication. (4.53) 
 
Achieved. The newly employed pharmacy technician had instigated procedures to enable the 
monitoring of special sick medication. The information gathered was shared with the 
pharmacist and health care manager. A record of special sick medicines was also made in the 
SystmOne clinical notes. 

2.55 Prisoners should have access to a pharmacist. (4.54) 
 
Achieved. The pharmacist visited the prison regularly and was available to patients on 
request, although not all prisoners were aware of the opportunity. 

2.56 All pharmacy procedures and policies should be formally reviewed and adopted 
through the medicines and therapeutics committee. All staff should read and sign the 
agreed procedures. (4.55) 
 
Achieved. Standard operational procedures, policies and protocols were available to all health 
services staff, all of whom had read and signed the agreed procedures. The medicines and 
therapeutics committee had formally reviewed and adopted the procedures, and continuous 
review remained a standard agenda item for the bimonthly committee meeting. 
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2.57 The medicines and therapeutics committee should review the use of general stock. 
Named patient medication should be used wherever possible and general stock used 
only if unavoidable. (4.56) 
 
Achieved. The medicines and therapeutics committee reviewed the use of general stock in 
consultation with the pharmacist. Most of the stock was for patient-named medication, with a 
limited amount of general stock being held. 

Dentistry 

2.58 A new dental unit should be installed. (4.57) 
 
Achieved. The dental suite had been completely refurbished, including the installation of new 
cabinets, furniture, equipment and a dental chair. 

Time out of cell 

2.59 All prisoners should have the opportunity for at least one hour of exercise in the open 
air every day. (5.38) 
 
Achieved. Prisoners could leave their units and exercise for an hour a day in the open air. 

Learning and skills and work activities  

Provision of activities  

2.60 Prisoners should be provided with suitable work clothing when working in wet, cold or 
dirty conditions, including in external placements. (5.18) 
 
Achieved. Prisoners were issued with suitable prison kit for work in wet, cold and dirty 
conditions, including items for use at their external placements. Some employers, such as 
Mitie construction, provided prisoners with safety boots and other work clothes.  

2.61 Progression opportunities up to level 2 should be provided for bricks and plastering 
courses. (5.19) 
 
Achieved. Prisoners were able to study up to level 2 in both bricklaying and plastering. Their 
work was photographed, to help them to find employment on release. In addition, talented 
prisoners were encouraged to develop level 3 practical skills, while providing practical skills to 
support other prisoners. 

2.62 The range of vocational courses should include motor vehicle repair, plumbing, waste 
management and industrial cleaning. (5.22) 
 
Achieved. The range of vocational training had increased, and 90 full-time places were 
offered. Plumbing courses at levels 1 and 2 had been available since 2010. The motor vehicle 
repair provision had moved to a large new workshop in 2010, and prisoners’ skills in tyre and 
exhaust fitting and brake repair were due to be accredited imminently, following the new award 
body’s confirmation of centre approval. Waste management and industrial cleaning were not 
offered. Plastering provision had moved to a large refurbished workshop and offered awards at 
levels 1 and 2, and prisoners on painting and decorating courses were able to extend their 
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skills by working in a wide range of prison areas. Since 2010 fork-lift truck training for prisoners 
had been offered by the National Grid external to the prison. An employability course had 
started in 2011 and horticulture and catering provision continued.  

2.63 Those involved in serving food and those wanting to work in the catering industry 
should be given the opportunity to get an intermediate food hygiene certificate. (5.20) 
 
Achieved. Prisoners had the opportunity to take the level 2 food safety qualification of the 
Highfield awarding body. In addition, prisoners on the National Vocational Qualification level 2 
catering programme gained level 3 food hygiene awards. 
We repeat the recommendation. 

Quality of provision 

2.64 Lesson observations for courses delivered by prison staff to assess and improve the 
quality of courses should be formalised. (5.21) 
 
Partially achieved. The Offender Learning and Skills Service (OLASS) education contractor, 
A4e, had extended its annual lesson observation programme to include courses taught by 
prison staff and provided useful feedback to support quality improvement. However, some 
slippage had occurred and only two of the six staff had been observed in the previous year.  
We repeat the recommendation.  

Physical education and health promotion 

2.65 Prisoners should be able to use the separate staff fitness facilities during busy periods 
in the gym. (5.28) 
 
Partially achieved. Use of the staff gym was not permitted for prisoners’ recreational use, 
even at busy times. However, the newer gym equipment from the staff gym had been moved 
to the prisoners’ large gym, where it was getting more use, and capacity was adequate for the 
current population. The staff gym was used by prisoners on accredited PE courses, and in 
particular for the use of free weights required on the accredited gym instructors course. The 
prisoners’ gym no longer had free weights. It had been equipped with a range of 
cardiovascular and resistance machines, which also enabled more efficient use to be made of 
the floor space.  

Strategic management of resettlement 

2.66 The regular resettlement meetings should involve all key staff and include a strategic 
element that reviews the resettlement needs of the population and ensures that the 
prison is meeting the development points identified in the reducing reoffending action 
plan. (8.7) 
 
Achieved. Attendance at the monthly resettlement meeting had improved in recent months, 
and sufficient attention had been paid to both strategic and operational matters. The most 
recent resettlement needs analysis had been carried out in 2010 and a new one was being 
carried out at the time of the inspection.  

2.67 The reducing reoffending action plan should include an assessment of the needs of 
very short-term prisoners and how they will be met. (8.8) 
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Achieved. The reducing reoffending development plan contained reference to the needs of 
short-stay prisoners, while noting that this problem had become less pressing with the increase 
in the number of prisoners serving indeterminate sentences. The accompanying action plan 
focused on length of stay as a key factor, especially in relation to learning and skills work. The 
population profile had changed considerably since the previous inspection, with a large 
number of indeterminate-sentenced prisoners – over 100 at the time of inspection, of whom 56 
were serving indeterminate sentences for public protection. Managers had taken full account of 
this change in shaping the resettlement strategy.  

Offender management and planning 

2.68 Offender supervisors should not be diverted to other tasks to the detriment of their core 
work. (8.22) 
 
Partially achieved. Officers listed in advance for offender supervisor duties on a particular day 
said that they were sometimes redeployed to other work at short notice; however, targets for 
major pieces of offender supervisor work were being met and managers were working to 
minimise redeployment. The establishment had moved from a system of three dedicated 
offender supervisors to one where these staff were supported by 19 wing officers designated 
as offender supervisors, who had all completed offender assessment system (OASys) training 
and some other relevant local training modules, and who were mentored by the three 
experienced offender supervisors.  
We repeat the recommendation. 

2.69 Sentence planning boards should include representatives from other disciplines such 
as learning and skills to ensure that other reintegration needs such as work and 
community placements are taken into account. (8.23) 
 
Not achieved. Sentence planning boards almost always consisted of the offender supervisor 
and the prisoner, with offender manager involvement in an increasing number of cases. 
Written reports were regularly received from a range of departments. Factors influencing the 
choice of community and paid work placements were considered at the initial boards, held 
within 16 weeks of arrival, and reports on the prisoner’s performance in outside work 
placements were regularly considered at subsequent sentence planning and risk assessment 
boards. 
We repeat the recommendation. 

2.70 Release on temporary licence should be used in appropriate cases to allow life-
sentenced prisoners to meet their probation officer when they are unable to visit the 
prison. (8.24) 
 
Achieved. Because many prisoners’ cases were managed in home areas far from Suffolk, 
offender management staff liaised with prisoners and offender managers to ensure that 
overnight home leaves were used as an opportunity for face-to-face meetings between 
prisoners and their probation officer. 

Reintegration planning 

Accommodation 

2.71 Prisoner peer advisers should be trained to provide housing guidance. (8.44) 
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Partially achieved. The prisoner currently working in support of the Nacro housing worker had 
been trained elsewhere through the St Giles Trust, and there was just sufficient guidance 
available; almost all prisoners were released to an address. More prisoners were working in 
the resettlement office than at the time of the previous inspection but their training consisted 
almost entirely of informal instruction and guidance from the professional workers. 
We repeat the recommendation. 

Education, training and employment 

2.72 The services provided by the Foundation Training Company resettlement worker should 
be effectively replaced. (8.45) 
 
Achieved. The Foundation Training Company was no longer at the prison. Support for 
prisoners’ resettlement job search was carried out by Nacro employment support workers, in 
collaboration with two Prison Service staff. Jobcentre Plus staff visited the prison one day a 
week. Much of their work was through individual interviews with prisoners and use of the 
secure web-based server (virtual campus).  

2.73 A flexible roll on, roll off intake should be integrated into the work preparation course to 
allow more short-term prisoners to take part. (8.46) 
 
Achieved. A two-week employability skills course, which was appropriate for short-term 
prisoners, was delivered by A4e. This replaced the previous five-week work preparation course 
offered by the Foundation Training Company. It provided much improved access for prisoners 
to gain skills in CV writing, interview technique and team building, to help them to apply for 
employment in community placements and also on release.  

2.74 A job club should be established that provides prisoners looking for work with the tools 
and equipment, such as internet access, to look for work before release. This should be 
available at convenient hours for those taking part in outside activities. (8.47) 
 
Achieved. A job club took place on two weekday evenings a week, operated by prisoners. 
Staff provided files of local job vacancies, acquired from Jobcentre Plus and local newspapers, 
and these were well organised by location for use by prisoners looking for paid work or 
employment on release.  

2.75 Subject to a suitable risk assessment and suitable travel arrangements, prisoners 
should be allowed to work in their home areas at the end of their sentences before 
release if they are able to find suitable employment. (8.48) 
 
Achieved. Prisoners could work in their home areas, providing that they were sufficiently close 
for daily access and had been risk assessed by prison staff. Around 90 prisoners were in paid 
work or work placements within 40 miles of the prison, and were able to use their own cars if 
they could afford to provide the fuel. Alternatively, they could be taken to their work places in 
one of the prison’s six minibuses, driven by prisoner drivers. Around 60% of prisoners’ homes 
were more than 40 miles from the prison, restricting their access to work that could be 
continued on release. Prisoners considered the 40-mile limit to be unduly restrictive, although 
the establishment defended it as necessary so that staff could make periodic checks. The 
prison was forging links with national companies, such as Mitie, National Grid, Skanska and 
Sainsbury’s, with the aim of enabling prisoners to transfer to jobs near to their homes on 
release.  
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2.76 The resettlement officer should not be taken away from core resettlement duties to 
cover tasks elsewhere in the prison and should be available on Monday to Friday. (8.49) 
 
Partially achieved. The resettlement officer was still sometimes redeployed for mealtime 
supervision, although less frequently than at the time of the previous inspection, and still 
worked a shift pattern which limited his availability during normal office hours. His work was 
supported by two operational support staff. The outcomes showed that the team was achieving 
good results but the impending increase in the size of the population (through the planned 
taking over of the building currently used as the Carlford unit at HMP Warren Hill) would put 
additional pressure on this stretched resettlement staffing.  
We repeat the recommendation. 

Health care 

2.77 Prisoners should be informed that they need to be seen by health care staff at least 24 
hours before their release. (8.50) 
 
Achieved. The mechanism for attendance at discharge clinics had been reviewed and was 
now more robust and operated effectively. Discipline staff ensured that prisoners were 
informed of their appointment at least a day in advance and those with complex health care 
needs were identified much earlier. Before the prisoner's release, preparations were made for 
any necessary medicines to take out and letters were written to the prisoner's future GP. 

Drugs and alcohol 

2.78 The separate drug and alcohol strategy documents should be updated to reflect the 
findings of the annual needs analysis and should contain detailed action plans and 
performance measures. (8.57) 
 
Achieved. The separate drug and alcohol strategy documents were comprehensive and 
reflected the findings of the annual needs analyses. The strategies contained detailed plans 
and performance measures, which were monitored regularly. 

2.79 Appropriate services and interventions should be provided to meet the needs of 
prisoners with alcohol problems. (8.58) 
 
Achieved. The counselling, assessment, referral, advice and throughcare (CARAT) services 
now provided interventions for prisoners with alcohol abuse problems. Alcohol screening was 
carried out in reception, and prisoners had access to the Phoenix Futures alcohol intervention 
course, which provided a four-week programme. Alcoholics Anonymous and Narcotics 
Anonymous provided regular meetings at the prison. 

Finance, benefit and debt 

2.80 Finance and debt advice should be structured and expanded to meet the needs of the 
short-term population, including modular budgeting and money management courses. 
(8.51) 
 
Not achieved. Some provision remained through the learning and skills provider and the 
twice-monthly 1.5-hour sessions delivered by Citizens Advice but there was no sufficiently 
comprehensive money management training (this was in abeyance at the time of the 
inspection). In addition, the debt advice service formerly provided by a firm of solicitors had 
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ceased with the withdrawal of funding; this had left a gap, as debt was described by staff as 
the most serious problem for many prisoners. Help was available for those with problems 
relating to gambling, through Gamcare, a 24-session individual programme in which families 
could be involved. 
We repeat the recommendation. 

Children, families and contact with the outside world  

2.81 Prisoners should be able to use telephones in private. (8.70) 
 
Achieved. There had been no changes to the telephones in place at the previous inspection 
but extra telephones, giving greater privacy, had been installed on the residential units. 
Prisoners in our groups confirmed that they had good access to telephones and did not 
complain of privacy issues.  

2.82 There should be provision for prisoners to get incoming calls from children. (8.71) 
 
Not achieved. Prisoners could not receive incoming calls from their children.  

2.83 Transport should be provided from the local railway station for visitors to get to and 
from the prison. (8.72) 
 
Not achieved. Transport was not provided for visitors to get to and from the local railway 
station.  
We repeat the recommendation. 

2.84 Prisoners should be able to accompany their child to the play area in the visits room. 
(8.73) 
 
Achieved. Restrictions surrounding entry to the visits play area had been relaxed and 
prisoners could join their children in the play area. Visits could also take place outside, subject 
to good weather.  

2.85 Prisoners should be able to wear their own clothes during a visit. (8.74) 
 
Achieved. Prisoners could now wear their own clothes during a visit. They wore a wrist band, 
so that staff could distinguish between visitors and prisoners. 

2.86 The children and families pathway should be further developed to identify accurately 
and support the needs of prisoners and involve families in key aspects of the prisoners’ 
sentence. (8.75) 
 
Not achieved. Little had changed in relation to the children and families pathway. A member 
of staff had been appointed as family liaison officer and was responsible for communicating 
with prisoners’ families if necessary. The reducing reoffending development plan 2011 
included this pathway but focused on services available in the prison, omitting links with 
external organisations, other than the Suffolk County Council library service. Families 
occasionally attended parole hearings as observers but relatives were not routinely involved in 
sentence planning meetings or other offender management processes.  
We repeat the recommendation.  

2.87 There should be a qualified family support worker to help prisoners maintain or rebuild 
relationships with their families or friends. (8.76) 
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Not achieved. There was no qualified family support worker, although a bid had been 
submitted. A principal officer acted as a family liaison officer to assist prisoners in maintaining 
or rebuilding relationships.  
We repeat the recommendation.  

Attitudes, thinking and behaviour 

2.88 A regular needs analysis should be conducted to determine whether the right 
interventions are available. (8.83) 
 
Achieved. A thorough needs analysis, based both on aggregated OASys data and on self-
report questionnaires, had been carried out in 2010; a further one had been planned for 2011 
but postponed to align with regional plans. A questionnaire had been distributed and the 
deadline for return was during the week of the inspection.  

2.89 The scope for completing interventions on licence in the community before release 
should be expanded through the offender management function. (8.84) 
 
Partially achieved. Four prisoners were on the Integrated Domestic Abuse Programme 
(IDAP) in the community, an opportunity that had been introduced since the previous 
inspection. However, the cognitive skills booster course and the short duration drug 
programme had been withdrawn and no substitute programmes made available in the 
community through release on temporary licence. This was in line with the national policy of 
prioritising offending behaviour work in the closed estate but it left a gap for any prisoners 
needing booster programmes before release, especially for those serving long sentences who 
had completed courses some time previously. One-to-one psychology interventions and the 
Sycamore Tree victim awareness course were now available in the prison. 
We repeat the recommendation. 
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Section 3: Summary of recommendations  

The following is a list of both repeated and further recommendations included in this report. The 
reference numbers in brackets refer to the paragraph location in the main report.  

Recommendation                            To NOMS 

3.1 Prisoners should be given at least 24 hours’ notice of a transfer to an open prison. (2.6) 

Recommendation           To the escort contractor 

3.2 Prisoners should be transported to Hollesley Bay in vehicles that are appropriate to their 
security category. (2.5) 

Recommendations                   To the governor 

Early days in custody 

3.3 A new reception building should be provided. (2.8) 

Self-harm and suicide prevention 

3.4 Prisoners should have access to appropriate counselling services if required. (2.12) 

Security 

3.5 The rules restricting prisoners’ movements in the grounds during daylight hours should be 
relaxed. (2.14) 

Residential units 

3.6 Suitable adapted accommodation should be available for prisoners with disabilities. (2.21) 

3.7 The shower areas on Stow unit should be refurbished. (2.23) 

3.8 Facilities for prisoners to cook for themselves should be provided. (2.25) 

Equality and diversity 

3.9 Regular consultative meetings should take place for prisoners with shared protected 
characteristics. (2.30) 
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Protected characteristics  

3.10 Renewed efforts should be made to find a representative from an external organisation 
promoting race equality to be co-opted onto the race equality action team, attend regularly, 
contribute to the development of local policy and scrutinise investigations of racist complaints. 
(2.31) 

3.11 The education department should be represented at the equality action team meetings. (2.33) 

Complaints 

3.12 Managers should investigate and act on the findings of the annual complaints review. (2.38) 

Legal rights 

3.13 The annual resettlement survey should include a question as to whether there are unmet 
needs for legal services. (2.39) 

Health services  

3.14 The reissue of patient group directions should take place as soon as possible, to ensure that 
patients are able to be given more potent medications by nursing staff when appropriate. 
(2.53) 

Catering 

3.15 A review of catering arrangements in consultation with prisoners should ensure that the meals 
meet their needs, are of reasonable quality and served at appropriate temperatures. (2.2) 

Learning and skills and work activities 

3.16 Lesson observations for courses delivered by prison staff to assess and improve the quality of 
courses should be formalised. (2.64) 

Offender management and planning 

3.17 Offender supervisors should not be diverted to other tasks to the detriment of their core work. 
(2.68) 

3.18 Sentence planning boards should include representatives from other disciplines such as 
learning and skills to ensure that other reintegration needs such as work and community 
placements are taken into account. (2.69) 

Accommodation  

3.19 Prisoner peer advisers should be trained to provide housing guidance. (2.71) 
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Education, training and employment 

3.20 The resettlement officer should not be taken away from core resettlement duties to cover tasks 
elsewhere in the prison and should be available on Monday to Friday. (2.76) 

Finance, benefit and debt 

3.21 Finance and debt advice should be structured and expanded to meet the needs of the short-
term population, including modular budgeting and money management courses. (2.80) 

Children, families and contact with the outside world 

3.22 Transport should be provided from the local railway station for visitors to get to and from the 
prison. (2.83) 

3.23 The children and families pathway should be further developed to identify accurately and 
support the needs of prisoners and involve families in key aspects of the prisoners’ sentence. 
(2.86) 

3.24 There should be a qualified family support worker to help prisoners maintain or rebuild 
relationships with their families or friends. (2.87) 

Attitudes, thinking and behaviour 

3.25 The scope for completing interventions on licence in the community before release should be 
expanded through the offender management function. (2.89) 
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Appendix I: Inspection team 
 
Martin Kettle  Team leader 
Bev Alden  Inspector 
Colin Carroll  Inspector 
Michael Bowen  Health care inspector 
Julia Horsman  Ofsted inspector 
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Appendix II: Prison population profile 
Please note: the following figures were supplied by the establishment and any errors are the 
establishment’s own.  
 

Status 18–20 yr olds 21 and over % 
Sentenced 28 325 98.6 
Recall 0 5 1.4 
Convicted unsentenced 0 0 0 
Remand 0 0 0 
Civil prisoners 0 0 0 
Detainees  0 0 0 
 Total 28 330 100 

 
Sentence 18–20 yr olds 21 and over % 

Unsentenced 0 0 0 
Less than 6 months 1 1 0.6 
6 months to less than 12 months 0 4 1.1 
12 months to less than 2 years 0 5 1.4 
2 years to less than 4 years 7 25 8.94 
4 years to less than 10 years 17 170 52.2 
10 years and over (not life) 1 27 7.8 
ISPP 2 48 13.97 
Life 20 50 19.55 
 Total 28 330 100 

 
Age Number of prisoners % 

Please state minimum age   
Under 21 years 28 7.8 
21 years to 29 years 110 30.7 
30 years to 39 years 90 25.1 
40 years to 49 years 83 23.2 
50 years to 59 years 35 9.8 
60 years to 69 years 8 2.2 
70 plus years 4 1.1 
Please state maximum age   
Total 358 100 

 
Nationality 18–20 yr olds 21 and over % 

British 25 328 98.6 
Foreign nationals 3 2 1.4 
 Total 28 330 100 

 
Security category 18–20 yr olds 21 and over % 

Uncategorised unsentenced    
Uncategorised sentenced    
Category A    
Category B    
Category C    
Category D 28 330 100 
Other    
 Total 28 330 100 
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Ethnicity 18–20 yr olds 21 and over % 
White    
   British 14 198 59.2 
   Irish 0 3 0.8 
   Other white 3 10 3.6 
    
Mixed    
   White and black Caribbean 2 12 3.9 
   White and black African 1 2 0.8 
   White and Asian 0 0 0 
   Other mixed 0 6 1.7 
    
Asian or Asian British    
   Indian 0 11 3.1 
   Pakistani 1 3 1.1 
   Bangladeshi 1 2 0.8 
   Other Asian 1 11 3.4 
    
Black or black British    
   Caribbean 3 44 13.1 
   African 0 19 5.3 
   Other black 2 9 3.1 
    
Chinese or other ethnic group    
   Chinese 0 0 0 
   Other ethnic group 0 0 0 
    
Not stated 0 0 0 
    
 Total 28 330 100 

 
Religion 18–20 yr olds 21 and over % 

Baptist 0 2 0.6 
Church of England 4 98 28.5 
Roman Catholic 6 54 16.8 
Other Christian denominations  2 28 8.4 
Muslim 9 49 16.2 
Sikh 0 5 1.4 
Hindu 0 3 0.8 
Buddhist 0 12 3.4 
Jewish 0 2 0.6 
Other  0 2 0.6 
No religion 7 75 22.9 
 Total 28 330 100 

 
Sentenced prisoners only  

Length of stay 18–20 yr olds 21 and over 
 Number % Number % 

Less than 1 month 5 1.4 39 10.9 
1 month to 3 months 8 2.2 59 16.5 
3 months to 6 months 5 1.4 82 22.9 
6 months to 1 year 9 2.5 109 30.4 
1 year to 2 years 1 0.3 38 10.6 
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2 years to 4 years 0 0 3 0.8 
4 years or more 0 0 0 0 
Total 28 7.8 330 92.2 

 
Unsentenced prisoners only  

Length of stay 18–20 yr olds 21 and over 
 Number % Number % 

Less than 1 month     
1 month to 3 months     
3 months to 6 months     
6 months to 1 year     
1 year to 2 years     
2 years to 4 years     
4 years or more     
Total     

 
Main offence 18–20 yr olds 21 and over % 

Violence against the person    
Sexual offences    
Burglary    
Robbery    
Theft and handling    
Fraud and forgery    
Drugs offences    
Other offences    
Civil offences    
Offence not recorded/holding 
warrant 

   

Total    
 

 


