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Introduction

Feltham is a complex institution that holds a mixture of remanded and sentenced young
people. It is managed as a single facility but divided into two separate components: one that
holds young adults aged 18 to 21 and the other holding children and young people aged 15 to
18. When we last visited Feltham in 2010, we carried out a full announced inspection on both
sides of the institution and commended the slow but consistent progress made in recent years.
This unannounced full follow-up inspection focused solely on the side for the younger age
group. It found some useful and effective work but also deterioration in provision for young
people.

Feltham remained fundamentally safe, despite some negative perceptions among new
arrivals, almost two-thirds of whom were new to custody. The induction process needed
development. Safeguarding arrangements had improved and incidents of self-harm had
reduced. Levels of violence and some negative perceptions among young people about their
safety remained a concern, but we were confident that staff responded appropriately to
incidents and that the institution had interventions in place to tackle bullying. Feltham was also
working to address the complex issue of gangs. The work being undertaken by a dedicated
behaviour management group, with the most challenging young people, was particularly
noteworthy.

In our survey, young people who had spent time in the segregation unit had significantly
poorer perceptions of staff treatment than the national comparator. The quality of regime was
unsatisfactory and individual care planning was limited. Usage had, however, fallen, which
was to be commended. Use of force remained high but staff dealt well with incidents, apart
from on two occasions when batons were drawn which, in our view, could not be justified for
this age group.

The use of illicit drugs in Feltham appeared very low and detoxification protocols and drug
interventions for those arriving with drug dependence were generally effective.

Our overall judgement on respect at Feltham had reduced since we last inspected although it
remained reasonably good. Standards of cleanliness had declined and the prison had failed to
address our concerns about applications and complaints. There had been a loss of focus in
addressing issues of equality and diversity. Work to support young people with disabilities was
underdeveloped and provision for foreign nationals was inadequate. It was disappointing that
the network of equality peer representatives had not been maintained. More positively there
had been some commendable work to support Travellers and Gypsies, as well as young
people who were gay or bisexual.

Nearly three-quarters of young people we surveyed felt respected by staff, which was better
than in similar establishments. The quality of relationships we observed was impressive and
staff had a good knowledge and understanding of young people, although more needed to be
done to improve the personal officer scheme.

Despite some dirty facilities the quality of health care was good. There had been some
meaningful consultation with young people and inpatient facilities had improved. Mental health
services were good and age-appropriate, and transfer to secure mental health facilities was
properly expedited.
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Of greatest concern was the deterioration in the quality of activity provision at Feltham.
Previously we had described provision as good but overall our judgement was that it was now
poor. Much of the teaching was unsatisfactory and learners’ achievements were low.

Attendance at education and standards of discipline were poor and many young people were
returned to their cells or excluded because of disruptive behaviour. We found about a fifth of
all young people locked in cell during the working day. Attendance at vocational training was
better but accreditation was limited. Young people had daily access to association and
exercise but time unlocked was not well managed or reliable and did not reach the levels
indicated in the institution’s core day routine. Physical education, in contrast, provided good
levels of access, and football and rugby projects run in partnership with professional clubs
were impressive.

Resettlement work was mixed and a lack of analysis of resettlement need, as well as
limitations in addressing some of the pathways, created significant gaps. The institution’s
approach to training planning and remand management, however, ensured that there was
meaningful engagement with young people supported by some impressive work undertaken
by offender supervisors. There were individualised targets for young people and examples of
good collaboration with youth offending teams. The Heron Unit provided a purposeful
approach to working with a small number of motivated young people but this work was about
to lose its funding before a proper evaluation of its effectiveness. Early release was used well
to motivate young people in addressing their training planning targets.

This report describes an establishment that continues to operate reasonably well, working with
often volatile young people in a challenging environment. This does not however, negate the
fact that the progress and improvement we have previously described has stopped, and in
significant areas regressed. There is a clear need to re-focus the prison’s work on equality
within a diverse population, basic standards of cleanliness require improvement and there is a
need to re-energise elements of the resettlement strategy. Most importantly, and as a
minimum when addressing the needs of young people, there must be access to good quality
activity and education which will engage young people and equip them for the future.

Nick Hardwick September 2011
HM Chief Inspector of Prisons
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Fact page

Task of the establishment

To keep in custody young people from the age of 15 to 18 deemed unsuitable for or not warranting
secure local authority accommodation and young adults from the age of 18-21 placed in custody by the
courts.

Prison status (public or private, with name of contractor if private)
Public

Region/Department
Greater London

Number held
229 (18 July 2011)

Certified normal accommodation
240

Operational capacity
240

Date of last full inspection
January 2010

Brief history

Built in 1854 as an industrial school, Feltham was taken over in 1910 by the Prison Commissioners as
their second Borstal institution. The existing building opened as a remand centre in March 1988. The
current HM Prison and Young Offender Institution Feltham was formed by the amalgamation of Ashford
Remand Centre and Feltham Borstal in 1990/91. In the year 2000 the establishment split into Feltham A
which held young people under the age of 18 and Feltham B which held young adults between the ages
of 18 and 21. Young people between the ages of 15 to 18 years accommodated in Feltham A continue
to be managed under a distinct regime commissioned by the Youth Justice Board.

Short description of residential units

Young adults and young people under 18 occupy separate residential units. There are currently eight
units for the under 18 population, each holding 30 young people. Almost all the cells are for single
occupancy. All cells have integral sanitation and televisions, in accordance with the incentives scheme.

Feltham A units

Bittern — first night and induction

Dunlin — intervention unit

Heron - residential 30-bed unit with a regime which focuses on education, training and employment for
young people serving detention and training orders who have been selected because they have
demonstrated a strong commitment to turning their lives around. The initiative is funded by a
partnership of the Ministry of Justice, Youth Justice Board, London Development Agency and the
Metropolitan Police Service. The young people are from a variety of London boroughs.

Curlew — residential unit

Eagle - residential unit

Falcon - residential unit

Grebe - residential unit

Jay - residential unit
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Ibis — segregation unit

Escort contractor
Reliance, GSL, Serco

Health service commissioner and providers
The commissioning body is NHS Hounslow.

The provider services are:

CNWL Central and North West London NHS Trust, lead contractor responsible for primary
care and substance misuse

WLMHT West London Mental Health NHS Foundation Trust, mental health services

Medacs GP consortium

THT Terrence Higgins Trust, sexual health

Learning and skills providers
Kensington and Chelsea College

HMYOI Feltham 8



Healthy prison summary

Introduction

HP1

HP2
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All inspection reports include a summary of an establishment’s performance against
the model of a healthy prison. The four criteria of a healthy prison are:

Safety young people, even the most vulnerable, are held safely

Respect young people are treated with respect for their human
dignity

Purposeful activity young people are able, and expected, to engage in activity

that is likely to benefit them

Resettlement young people are prepared for their release into the
community and helped to reduce the likelihood of
reoffending

Under each test, we make an assessment of outcomes for young people and
therefore of the establishment's overall performance against the test. In some cases,
this performance will be affected by matters outside the establishment's direct control,
which need to be addressed by the National Offender Management Service.

- outcomes for young people are good against this healthy prison test
(previously... performing well against this healthy prison test).

There is no evidence that outcomes for young people are being adversely affected in
any significant areas.

- outcomes for young people are reasonably good against this healthy prison
test (previously... performing reasonably well against this healthy prison test).
There is evidence of adverse outcomes for young people in only a small number of
areas. For the majority, there are no significant concerns. Procedures to safeguard
outcomes are in place.

- outcomes for young people are not sufficiently good against this healthy
prison test (previously... not performing sufficiently well against this healthy
prison test.)

There is evidence that outcomes for young people are being adversely affected in
many areas or particularly in those areas of greatest importance to the well-being of
young people. Problems/concerns, if left unattended, are likely to become areas of
serious concern.

- outcomes for young people are poor against this healthy prison test
(previously... performing poorly against this healthy prison test).

There is evidence that the outcomes for young people are seriously affected by
current practice. There is a failure to ensure even adequate treatment of and/or
conditions for young people. Immediate remedial action is required.



HP3  The Inspectorate conducts unannounced follow-up inspections to assess progress
against recommendations made in the previous full inspection. Follow-up inspections
are proportionate to risk. In full follow-up inspections sufficient inspector time is
allocated to enable an assessment of progress and also to allow in-depth analysis of
areas of serious concern identified in the previous inspection, particularly on safety
and respect, or matters of concern subsequently drawn to the attention of the Chief
Inspector. Inspectors use the findings of young people surveys (where available),
young people focus groups, research analysis of prison data and observation®. This
enables a reassessment of previous healthy prison assessments held by the
Inspectorate on all establishments, and published in reports from 2004 onwards.

HP4  This is a report of a follow-up inspection of the recommendations that were made in
the previous inspection which related to the under 18 population. Recommendations
which were made in relation to the over 18 population will be the subject of a
separate inspection. In general the report uses the generic term young people but
where there was a need to differentiate between the two different age groups of
young people in this report, the over 18 population were generally referred to as
young adults and the under 18 population were referred to as young people under 18.

HP5  Atthe last inspection in January 2010 in relation to the young people under 18
population we found that outcomes for young people were reasonably good against
the healthy prison test of safety. We made 33 recommendations, of which 10 had
been achieved, nine had been partially achieved, 14 had not been achieved. We
have made 15 further recommendations.

HP6 In January 2010 in relation to the young people under 18 population we found that
outcomes for young people were good against the healthy prison test of respect. We
made 61 recommendations, of which 25 had been achieved, eight had been partially
achieved, 25 had not been achieved and three were no longer relevant. We have
made 15 further recommendations.

HP7 In January 2010 in relation to the young people under 18 population we found that
outcomes for young people were good against the healthy prison test of purposeful
activity. We made nine recommendations, of which two had been achieved, two had
been partially achieved, five had not been achieved. We have made eight further
recommendations.

' Inspection methodology: There are five key sources of evidence for inspection: observation; prisoner
surveys; discussions with prisoners; discussions with staff and relevant third parties; and documentation.
During inspections, we use a mixed-method approach to data gathering, applying both qualitative and
quantitative methodologies. All findings and judgements are triangulated, which increases the validity of
the data gathered. Survey results show the collective response (in percentages) from prisoners in the
establishment being inspected compared with the collective response (in percentages) from respondents
in all establishments of that type (the comparator figure). Where references to comparisons between these
two sets of figures are made in the report, these relate to statistically significant differences only. Statistical
significance is a way of estimating the likelihood that a difference between two samples indicates a real
difference between the populations from which the samples are taken, rather than being due to chance. If
a result is very unlikely to have arisen by chance, we say it is ‘statistically significant’. The significance
level is set at 0.05, which means that there is only a 5% chance that the difference in results is due to

chance. (Adapted from Towl et al (eds), Dictionary of Forensic Psychology.)
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HP8

In January 2010 in relation to the young people under 18 population we found that
outcomes for young people were reasonably good against the healthy prison test of
resettlement. We made 20 recommendations, of which nine had been achieved, four
had been partially achieved, seven had not been achieved. We have made 10 further
recommendations.

Safety

HP9

The effective reception and first night procedures that we reported on previously
remained in place but the induction programme did not meet young people’s needs
and they generally reported less favourably on their early days experiences than
previously. Safeguarding arrangements were sound and involvement with the local
authority in child protection and safeguarding arrangements overall had improved.
Self-harm had reduced significantly and generally young people at risk of self-harm
were well cared for. Levels of violence remained high but staff responded well. There
was less use of segregation but it was still used for punishment, which was
inappropriate. The work of the dedicated behaviour management group was proving
effective. On the basis of this full follow-up inspection, we considered that outcomes
for young people were reasonably good in relation to this healthy prison test.

HP10

HP11

HP12
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Few young people experienced long journeys and late arrivals had decreased since
the previous inspection. However, young people continued to spend lengthy periods
waiting in court cells. The video link suite was an excellent facility and staff did what
they could to promote its use. All young people were routinely strip-searched on
reception and in our survey they reported negatively about their experience of
reception overall. The reception process that we observed was efficient and staff
were friendly and helpful and we observed a young person effectively offering peer
support to two new arrivals before they were locked up on their first night.

Young people were offered a shower if they arrived early enough but those who
arrived late often did not get the opportunity. All young people were offered a
telephone call before they were locked up for the night. Night staff were suitably
briefed about new arrivals. They spoke to young people when they came on duty and
suitable monitoring arrangements were in place but none of the staff we spoke to on
the first night unit had completed mental health awareness training as we had
previously recommended. The number of new receptions who were experiencing
their first time in custody had increased from 35% at the previous inspection to 61%
and considerably fewer young people against the national comparator said that they
felt safe on their first night. Young people spent five days completing an induction
programme but less than half said that it informed them of what they needed to know.
The induction programme did not fully occupy young people and they spent too long
locked up during their first few days in custody.

The safeguarding policy had been suitably updated and covered all safeguarding
areas appropriately. Attendance at the safeguarding committee meetings was usually
good, with the exception of education and security. Representation by the local
authority designated officer (LADO) was excellent. A good range of data and
accompanying reports were presented to the safeguarding committee which routinely
examined all relevant safeguarding areas and effectively monitored any emerging
patterns and trends. The weekly vulnerable young people meeting was a very
effective multidisciplinary forum to share information and discuss the care of the most
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vulnerable young people, but subsequent individual care planning was fragmented.
Procedures had been developed to identify and manage the needs of looked-after
children. Discussions were under way with the local authority to appoint at least three
social workers to assist with safeguarding young people at Feltham.

HP13  Aformal agreement had been implemented since the previous inspection to secure
the cooperation of the LADO to improve child protection arrangements. The majority
of child protection referrals related to allegations of excessive use of force. Referrals
were processed efficiently internally and appropriately dealt with by the local child
protection agencies. There was good oversight of child protection referrals involving
the LADO and all were signed off by the governor. Internal investigations were
carried out robustly. Criminal Records Bureau checks were rigorous but some staff
had not had child protection training.

HP14  The extent of self-harm had reduced significantly since the previous inspection. There
was good data collection, monitoring and analysis but reasons for self-harm incidents
were not monitored, which was an important omission. The monthly suicide and self-
harm prevention meetings were well attended overall but education did not attend
which was a gap. Assessment, care in custody and teamwork (ACCT) assessments
were reasonably detailed but care maps varied in quality, despite a range of quality
assurance arrangements. Attendance at reviews was generally too limited but some
good efforts were made to involve families. Staff monitoring records were detailed
and indicated a good level of meaningful interaction with the young person, and
young people we spoke to said that they were well cared for. However we were
concerned that some young people at risk of self-harm spent too much time locked
up. Apart from routine strip-searching on reception and discharge, the practice was
now intelligence led. Searching procedures sometimes included squatting which was
unacceptable. There was good dynamic security and staff used observation books
and security information reports well. The behaviour management group interviewed
all new arrivals who were known to have been disruptive in previous establishments
which provided useful information for the prison but was also intended to help the
young person to settle in.

HP15  Young people were clear about the rules, which were simply written and fair. There
was no use of minor reports and the use of adjudications was high, although they
were used appropriately in the sample that we examined and young people
confirmed that the process had been explained clearly to them. Punishments were
consistent but there was no use of restorative justice or mediation instead of a
punishment.

HP16  In our survey, 46% of young people said that they had felt unsafe at some point at
Feltham against the national comparator of 25% and 30% reported in the previous
survey. Gang issues were a considerable management task and involved some multi-
agency work. Good efforts were made to consult young people about the extent and
nature of bullying but it was clear that young people remained reluctant to be
completely open about bullying and intimidation. Staff were quick to respond
appropriately when incidents came to their attention and this was confirmed in our
safety interviews with individual young people?, but some young people expressed a
lack of confidence that staff had the ability to tackle bullying. There were good

2 We conducted 21 individual interviews with randomly selected young people across the young people
under 18 wings. Young people were asked about various aspects of their feelings of safety in the

establishment and responses were analysed. Participation was voluntary.
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HP18

HP19

HP20

interventions for young people who bullied others and for victims of bullying but they
were not consistently implemented across the wings. Some very good work was
being carried out by a dedicated behaviour management group with a small number
of very problematic young people, including some involved in gang violence, and
early indications were that interventions had been effective in changing behaviour in
some cases.

Over 12% of young people were on the basic level of the incentives and earned
privileges scheme but young people said that the lack of differentials between the
levels did not motivate them to change their behaviour. Young people on basic who
were also excluded from education could have as little as two hours a day unlocked,
which was unacceptable. Reviews did not consistently involve young people in
discussions about their behaviour so that they were clear about what behavioural
changes they needed to make to progress. The scheme needed an overall review.

The use of Ibis, the segregation unit, had declined gradually since the previous
inspection and it was now monitored by the safeguarding committee. However, the
use of segregation remained high and it was still used for punishment. The
environment was poor and young people who were segregated spent most of their
time locked up with little to do. While this served to punish them, they did not have
individual intervention plans aimed at addressing their problematic behaviour to work
towards a swift reintegration to normal location. In our survey, 19% of young people
who had spent a night in Ibis said that staff had treated them well or very well against
the national comparator of 58%.

Violence was an ongoing problem and the use of restraint remained high with a
number of peaks and troughs. The vast majority of incidents of restraint involved
separating young people from fights or assaults. In our examination of a sample of
use of force documentation, records were clear and detailed and demonstrated
appropriate use of restraint and good de-escalation. Quality assurance arrangements
were good. Video recordings and our observations during the inspection also showed
that staff frequently went to great lengths to prevent young people from fighting, often
putting themselves at risk to do so. Although rare, batons had been drawn which was
unacceptable. There was a wide range of data analysis in relation to restraint which
was efficiently monitored by the violence reduction committee and overseen by the
safeguarding committee. There had been no use of the special cell for eight months.

The mandatory drug testing (MDT) rate suggested a low level of drugs availability
and MDT procedures were appropriate. Few young people arrived in need of clinical
detoxification but there were arrangements in place for those who did. The Wren unit
provided an appropriate therapeutic regime but the cells were dirty and did not
therefore provide an appropriate clinical environment for young people in treatment.

Respect

HP21
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There had been some recent improvements to environmental standards but they
continued to fluctuate and there had been deterioration in the general state of the
cells and the cleanliness of the communal areas, and particularly showers, since the
previous inspection. Young people now ate all their meals in their cells. Relationships
between staff and young people had improved considerably and young people
reported much higher levels of trust and respectful treatment. Some good work had
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been done with some aspects of diversity but the management of equality and
diversity had recently lost focus and work with foreign nationals had deteriorated.
Chaplains continued to provide good support to young people. Our previous
criticisms regarding complaints were unchanged. Health care had improved and there
was some good practice. On the basis of this full follow-up inspection, we considered
that outcomes for young people were reasonably good in relation to this healthy
prison test.

HP22

HP23

HP24

HP25
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Daily cell checks were carried out and there were incentives to encourage cell
cleanliness which was effective for some, but not all, young people. Efforts were
made to eliminate graffiti as soon as possible and there were no offensive displays.
Cells were properly equipped but overall they were shabby. Access to telephones
and showers was good. The design of the communal areas offered good sight lines
and responses to cell bells were prompt, but the state of cleanliness was poor,
particularly the showers. Exercise yards had been refurbished but they remained
austere. Young people were able to wear their own clothes and also had a decent
supply of kit.

In our survey, 71% of young people said that most staff treated them with respect
against the national comparator of 62% and 60% in the previous survey. We saw
plenty of examples of staff interacting well with young people. During evening
association we observed staff organising activities, managing access to telephones
and showers and engaging well with young people in a naturally boisterous but safely
controlled atmosphere. Wing file entries demonstrated good interaction between staff
and young people and a good knowledge of their individual circumstances. In our
survey, 71% of young people said that there was a member of staff they could turn to
with a problem against 52% in the previous survey. There were still no designated
wing representatives for the consultation meetings.

Personal officers maintained regular, although not always very frequent, contact with
the young people they were responsible for. In general it was less than the weekly
contact we described at the previous inspection. Personal officers attended some but
not all meetings relating to the care of their young people. Personal officer work was
much better on the Heron unit.

Long-term staffing difficulties and competing priorities had affected the management
of equality and diversity issues, which had recently lost focus. However, the equalities
team were well known to staff and young people and they were accessible. The
equality action team (EAT) met regularly but representation from key departments
was not consistent and action points were not always dealt with satisfactorily. The
EAT covered a wide range of diversity strands, including commendably Gypsies and
Travellers. More needed to be done to monitor discrimination by religion. We
previously recommended that young people representatives to the race equality
action team should be given greater support as they were carrying out an important
function, so it was concerning that there were no longer any young people diversity
representatives. All young men were told on induction about the Pride gay support
group which was an excellent way of finding out about sexual orientation. There were
effective procedures in place to identify young people who had a disability and some
received valuable support from the speech and language therapist. Information about
young people with disabilities was passed to wings but there was little evidence that it
was picked up and used appropriately by residential staff to ensure that the needs of
young people with a disability were met. Excellent events had been put on to
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celebrate leshian, gay, bisexual and transgender and Gypsy and Traveller history
months.

Racial complaints were low and investigations were thorough. There were no
interventions for young people who perpetrated racist abuse but the equalities officer
usually addressed issues raised directly with the perpetrator. External monitoring
arrangements were in abeyance pending the replacement of Hounslow Equalities
Council with the Zahid Mubarek Trust. Ethnic monitoring had identified some
anomalies which had been raised for discussion at the EAT, including over-
representation of young people from black and minority ethnic groups in the use of
restraint. However, minutes did not demonstrate an appropriate level of interrogation
of the concerns or suggested actions. Young people convicted of racially motivated
offences were properly identified. There were efficient daily briefings to monitor young
people convicted of arson but not those convicted of racist and other hate crime.

The provision for foreign nationals had deteriorated since the previous inspection.
The policy was out of date and there had been no needs analysis. In our focus group
with foreign nationals, none knew the identity of the foreign nationals coordinator and
awareness of her role across the establishment was generally poor. The procedures
for identifying foreign nationals were not effective. Staff were confused about the use
of telephone interpretation services which meant they were not effectively used.
Foreign nationals who did not speak English were isolated and the English for
speakers of other languages (ESOL) classes no longer ran. The foreign nationals
coordinator had ad hoc meetings with foreign nationals but there was no regular staff
or peer support. There was no longer regular contact with independent immigration
advice agencies since the Detention Advice Service had had their funding withdrawn.
However, there was regular liaison with the UK Border Agency.

There was a well resourced chaplaincy team catering for all faiths and they provided
excellent pastoral care to young people. The chapel and the mosque were attractive
and washing facilities had been installed next to the mosque since our previous
inspection. Access to religious services was good and they were well attended.
Chaplains offered a good range of faith-based classes but there were clashes with
the education timetable.

Serveries were well maintained and kitchens were left in a pristine condition
overnight. Young people ate all their meals in their cells and meals were served too
early. Young people were reasonably satisfied with the quality of food but complained
that they were not given enough to eat, although a nutritionist had confirmed that the
quantity of food provided was sufficient. Links between the catering department, PE,
substance use services and health care to promote healthy lifestyles were good. The
shop sold a good range of products but our survey indicated that young people from
black and minority ethnic backgrounds were significantly less satisfied than their
white counterparts. Some young people had to wait up to 11 days for their first order
depending on the day they arrived, and this had implications for bullying.

The applications system was confusing and operated inconsistently between units.
Young people said they did not find it easy to make a complaint and they were
generally unhappy with the way that complaints were dealt with. Replies were timely
but responses to complaints which we examined varied in quality from polite and
helpful to curt and disingenuous and quality assurance was not consistent.
Complaints were still not properly analysed for patterns and trends.
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Offender supervisors dealt effectively with legal services and bail information and
young people received relevant guidance and advice at remand planning reviews.
Young people could make free telephone calls to their legal advisers if they had no
credit but sometimes had to pay themselves, which was inappropriate.

There had been no health needs assessment but one had been commissioned. The
health care environment was relatively modern but several rooms would have failed
an infection control audit, and they were dirty. The primary care appointments system
had been improved and there was a wider range of clinics than at the last inspection.
There were GP clinics seven days a week. The failure to attend appointments rate
was high but improving. Pharmacy services were very good as was dentistry which
had improved since the last inspection. The inpatient unit had relocated to a different
wing and the environment was generally better than before, although standards of
cleanliness required improvement. Mental health services were very good. There was
a wide range of therapeutic options and forensic child and adolescent mental health
service were on site, ensuring rapid transfers to secure mental health beds when
required.

Purposeful activity

HP33

Time out of cell varied considerably for individual young people but was generally
inadequate and was unacceptable for some. Previously we reported that education
and vocational training provision, young people’s behaviour in classes and
achievements and standards were very good. The Phoenix room had been a good
resource for young people who needed additional support. Much had changed. The
range of courses remained satisfactory but too much teaching was unsatisfactory and
achievements and standards in education were poor. Behaviour was good in the
vocational workshops and in the gym but poor in education classes. Levels of
accreditation were low. A high number of young people were regularly excluded from
education or refused to attend and many classes had been cancelled. The Phoenix
room was no longer operational and learning support was inadequate, as was
information, advice and guidance. Young people still had good access to high quality
PE and good library provision. On the basis of this full follow-up inspection, we
considered that outcomes for young people were poor in relation to this healthy
prison test.

HP34
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Association and exercise was offered daily but the time unlocked as described in the
core day was not adhered to. Many young people had considerably less time out of
cell than the average claimed, for example those located in the segregation unit or
the first night unit, young people not attending education for a variety of reasons and
young people on the basic level of the incentives scheme. When we carried out
checks on two different days, 18% of young people were locked up in the morning
and a similar number in the afternoon. In the main this was due to being sent back
from education, a longer-term exclusion or the young person refusing to attend
education. Young people who did attend education or vocational training for half of
their day were not always purposefully occupied for the other part since the officer-led
programmes that were previously delivered during the day which supplemented the
learning and skills programme had ceased. Young people in segregation and those
on basic who did not attend education could spend as much as 22 hours locked up
and had very little interaction with their peers when they did come out of their cells. In
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great contrast, young people on Heron unit (see fact page) spent a good deal of time
out of their cell.

Young people received an initial assessment of their abilities in literacy and numeracy
as part of their induction to education. Results were passed to teachers but it was
unclear how these were used effectively. The special educational needs coordinator
had compiled a very useful special educational needs register of 37 young people but
there was inadequate learning support available to meet their needs as well as the
significant number of young people who required additional learning support on their
courses.

Punctuality to learning and skills activities was satisfactory but attendance to
education was poor. Too many young people refused to attend. In the previous six
months there had been 299 refusals. The Phoenix room, which had previously
provided support for young people reluctant to attend mainstream education, was no
longer operational. Over 170 classes had been cancelled in the previous six months.

Too many young people were sent back to their units for poor behaviour in education
classes. In the previous four months 98 young people had been sent back to their
unit for poor behaviour. The rates of longer-term exclusions were also very high.
Work on units for young people who did not attend education classes was little more
than half an hour each day.

Some young people who did not cope well in education were able to access an
effective ‘Reflective Learning’ course as part of their reintegration into education. In
the previous six months 147 young people had taken this course of which 127 were
reintegrated successfully. The range of education courses was satisfactory and there
was a good range of vocational subjects on offer. While young people had some
choice about the courses they attended, information advice and guidance were
inadequate. Individual learning plans were poor.

Although there was some good teaching in the vocational workshops, the quality of
teaching and learning was very variable and overall there was too much
unsatisfactory teaching. In too many lessons observed, young people did not make
the progress they were capable of and behaved badly. Overall behaviour was better
in vocational workshops than in classrooms where many altercations between young
people took place.

Some work based learning was available in the kitchens and the mess and in the
prison grounds where a small number of young people acquired useful skills but there
was scope to increase work based learning.

Young people who entered custody while studying GCSEs were able to continue with
their studies and some had gained GCSE passes. However overall there were too
few higher level courses available for more able young people and some repeated
courses they had already completed. Levels of accreditation achieved by young
people were poor and they did not achieve the number, and in some cases the levels,
of qualifications they were capable of.

Standards of young people’s work varied considerably. In the vocational workshops

young people generally produced good standards of work but in classroom-based
lessons work produced was often poor.
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Young people had good access to a high quality core PE programme, and
accreditation was available in most areas of PE provision. However PE was not
compulsory and not all young people attended. Young people under 18 and young
adults worked alongside each other in the prison’s successful football, rugby and
cricket teams, all of which played fixtures against visiting teams. The sports squads
were complemented well by the ‘Football for Change’ and ‘Rugby for Change’
projects run in partnership with professional clubs which contributed significantly to
personal and social development. Young people behaved well in the gym. There
were good links with health care and the young people’s substance misuse service,
and remedial PE was available.

Young people had good access to the well managed library and they enjoyed their
visits. Stock levels were good and were age appropriate. There was an excellent
range of magazines and a good range of foreign newspapers and texts. Materials
had been provided by the library to support the Gypsy and Travellers’ group.

Resettlement
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Weaknesses in the overall resettlement strategy, including the lack of an up-to-date
needs analysis and some gaps in the resettlement pathways, were mitigated in
practice by the good work being carried out by the offender supervisors and well
organised training planning and remand management arrangements. The Heron unit
offered impressive resettlement resources. Some improvements were needed to
visiting arrangements but staff were helpful to families. Substance use services were
developing well following the merger of the young people’s substance misuse service
and the offender management unit. On the basis of this full follow-up inspection, we
considered that outcomes for young people were reasonably good in relation to this
healthy prison test.

There had been a lack of continuity in the management of resettlement since the
previous inspection and it was not well coordinated. The policy was not up to date
and a needs analysis had still not been carried out. There was an action plan but it
lacked relevant data to allow progress to be measured in relation to resettlement
pathways.

Until recently the resettiement committee had not been meeting regularly. There had
been a lack of engagement from community agencies in developing the resettlement
strategy, although the offender supervisor manager attended a number of relevant
regional and national youth justice forums.

Despite the frailties in the strategic management of resettlement, young people
received a high level of support from offender supervisors. Training planning and
remand management reviews were very well managed. Offender supervisors played
a key role gathering information, preparing young people for the meetings and
helping them to participate. They also ensured that individual training planning targets
were monitored and reviewed. Early release was being used motivationally. Public
protection was well managed. The Community Chaplaincy Trust provided useful
through-the-gate support for some young people.

The support and opportunities that young people were offered on the Heron unit were
impressive, including release on temporary licence which needed to be extended to
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all young people. The independent evaluation of the Heron pilot had been favourable.
It was disappointing that funding was shortly to be discontinued.

Young people received help with housing from the external youth offending team in
collaboration with offender supervisors. It was rare for young people to be released
without any accommodation planned. However, there was no follow-up work on the
suitability or sustainability of accommodation provided to young people. Some work
had recently been carried out as a pilot project for young people who needed help
with their finances and there was some modular input by education but the support
was not well coordinated.

Pre-release planning for health care services had improved since the previous
inspection and was monitored by the primary care trust.

The JETS (juvenile enhanced thinking skills) programme had become well
established for young people on Heron and was running effectively with 25
completions in the previous six months. Young people we spoke to said that they had
learnt a lot from taking part in the JETS programme. There were also a series of
relevant non-accredited programmes delivered on Heron. A wide range of work was
carried out in the interventions suite but it was not well integrated with wider
programme work and it was not clear if the large amount of resources was being
effectively targeted. An effective reflective learning course helped young people who
had struggled with mainstream education to reintegrate. Education advice and
guidance provision had declined since the previous inspection. There was no careers
advice available for young people and initial advice and guidance were inadequate.
Good efforts had been made to organise trade specific employment days.

A comprehensive and robust system was in place for screening and assessing young
people’s substance related needs. Health promotion and preventative work relating to
substance use was accessible to all young people. Good levels of joint working
existed between clinical and psychosocial staff involving multidisciplinary meetings
and assessments, and care plans were shared appropriately. There was a wide
range of psychosocial programmes to meet assessed needs.

Visits entitlements for remanded young people were good but were inadequate for
sentenced young people. There was sufficient capacity to cater for the visits that
young people were entitled to and booking arrangements were efficient. Closed visits
were imposed appropriately and they were reviewed regularly. The visitors’ centre
was a useful facility and the staff were helpful to families. Refreshments were
available in the visits hall and supervision was effective. The visits facility looked
neglected: some chairs were worn and damaged and there were examples of graffiti,
including on the desk in the searching area. We were told that family days took place
three or four times a year but the last family day had taken place six months ago and
was only attended by six young people. Family days were still restricted to young
people on enhanced, which was inappropriate. There was no systematic support for
young people who were fathers. An annual visitors’ survey had been conducted and
findings appropriately acted on. Visitors were generally positive about the visiting
arrangements and complimentary about the visits staff. Families could communicate
with young people by email which was an excellent addition to contact arrangements.
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Concern: The number of new receptions who were experiencing their first time in
custody had increased. Young people reported less favourably on many aspects of
their early days in custody compared with the previous inspection and the national
comparators. Young people spent too much time locked up during their induction and
this contributed to their overall feelings of being unsafe.

Recommendation: Young people should be kept fully occupied in their first few
days in custody through a comprehensive, structured and multidisciplinary
induction programme that is age appropriate and covers all that they need to
know, including sources of help and support available to them if they are
feeling low or upset. The induction programme should include a regular review
of young people’s feelings about their safety during their early days in custody.

Concern: Many areas of the establishment had poor standards of cleanliness,
including residential units and cells, the grounds, the Wren unit, the segregation unit
and health care.

Recommendation: All areas of the establishment should be maintained to a
good standard of cleanliness.

Concern: The provision for foreign nationals was poor on all levels. The policy was
out of date and there had been no needs analysis. Procedures for identifying foreign
nationals were ineffective and there was little awareness of the role of the foreign
nationals coordinator among staff or young people. There was no regular peer
support for foreign nationals and non-English speakers were particularly isolated.
There was no longer regular contact with independent immigration advice agencies.

Recommendation: There should be an up-to-date foreign nationals policy
based on a detailed needs analysis of the foreign national population. The
policy should include robust systems for identification on arrival, the provision
of independent immigration advice and regular peer support, with a particular
emphasis on specific support for non-English speakers.

Concern: Time out of cell was generally inadequate and particularly poor for some
young people.

Recommendation: All young people should have access to a timetable of
regular and varied activities that purposefully occupies them and ensures that
they spend as much of their day as possible out of their cell. Young people who
lose association as a punishment should be monitored so that they also have
adequate time out of their cell.

Concern: Learning and skills provision had declined significantly since the previous
inspection. Behaviour was not managed well, too much teaching was unsatisfactory
and achievements and standards in education were poor. A high number of young
people were regularly excluded from education or refused to attend and many
classes had been cancelled.

Recommendation: There should be a strategy to improve the quality of

learning and skills provision with the aim of raising young people’s
achievements and standards of work. Robust action should be taken to
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address the significant number of cancelled classes and refusals to attend
education and reduce the number of young people returned to the units for
poor behaviour.
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Progress on main recommendations since
the previous report

(The paragraph numbers at the end of each main recommendation refer to its location in the previous
inspection report)

Main recommendations

MR1

MR2

MR3

MR4

Force should only be used as a last resort where meaningful attempts at de-escalation
have failed. (HP50)

Achieved. Staff used de-escalation well. Although the use of force remained high, it was used
almost entirely to restrain young people who were fighting or assaulting each other. At our
previous inspection, 70% of force had been used to break up fights, with the remainder for
non-compliance with staff instructions. The head of young people reviewed all incidents of
force used for non-compliance and there was evidence of robust action when a member of
staff had used force inappropriately.

Special accommodation should be used only in extreme circumstances, and its use
should always be properly authorised and monitored. (HP51)

Achieved. It was a function of the safeguarding committee to monitor the use of the special
accommodation but its use for young people under 18 was rare and it had not been used for a
young person under 18 in the previous eight months.

There should be a review of working arrangements between the establishment and the
local authority to ensure that the role of the local authority designated officer is made

explicit, and appropriate independent oversight of child protection policy and practice
is properly established. (HP52)

Achieved. The last annual review of the child protection policy had taken place in January
2011 with Hounslow Safeguarding Children Board, and the role of the local authority
designated officer (LADO) had been clarified in the policy. A more detailed document agreed
between the safeguarding manager and the LADO in April 2011 set out the role of the local
authority in relation to allegations against members of staff and overall oversight of child
protection referrals.

There should be a robust quality assurance scheme for complaints, which ensures
promised action is taken and patterns or trends identified for remedial action. (HP53)

Not achieved. A quality assurance scheme had been established but it was not sufficiently
robust. In the sample of complaints that we examined most responses addressed the issues
and some were polite and helpful but this was not consistently the case and some responses
were curt and disingenuous. Complaints were checked by the head of young people under 18
for child protection concerns and an overview of complaints was considered at the quarterly
safeguarding meetings. However, there was no detailed analysis of complaints and there was
little evidence of patterns or trends being investigated or acted upon.

We repeat the recommendation.

HMYOI Feltham 22



MR5  The reducing reoffending strategy should be based on a needs analysis of the
population and should have separate action plans for each resettlement pathway.
(HP54)

Not achieved. The most recent reducing reoffending strategy was out of date. It covered the
period 2009-2010 and was not based on a needs analysis .There was a single action plan
written in very general terms covering both the young adult and young people under 18
populations which made reference to each of the pathways. However, the action plan was
inadequate in that it lacked detail and did not facilitate separate performance monitoring under
each of the resettlement pathways.

We repeat the recommendation.
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Progress on recommendations since the
last report

Section 1: Arrival in custody

Courts, escorts and transfers

Expected outcomes:

Children and young people travel in safe, decent conditions and in a timely way to and from
court and between establishments. During travel the individual needs of young people are
recognised and given proper attention. Children and young people travel separately from adults.

1.1 Young people should be held in court cells for the minimum possible period. (1.11)

Not achieved. We received numerous accounts from staff and young people that young
people continued to spend unnecessarily long periods at court. It was not unusual for a case to
be dealt with and completed before lunchtime, but the young person frequently remained in
court cells until the end of the day before starting his journey back to the prison.

We repeat the recommendation.

1.2 Young people should arrive at the establishment before 7pm. (1.12)

Not achieved. The problems associated with late arrivals had abated since the previous
inspection and it was now unusual for a young person to arrive after 10pm as had previously
been the case. While the majority of young people arrived at the establishment before 7pm,
reception staff told us that a significant number still arrived later than that. Records of the
number involved were not kept but from anecdotal information, we estimated that up to one-
third of admissions arrived after 7pm.

We repeat the recommendation.

1.3 Young people should not experience lengthy waits on escort vehicles after arriving at
the establishment. (1.13)

Achieved. Young people disembarked from escort vehicles quickly after arrival at the prison.
We received no complaints from young people about remaining on escort vehicles for lengthy
periods after they had arrived.

14 The establishment should continue to promote the use of the video links with the
courts. (1.14)

Achieved. Use of video link facilities in general had increased since the previous inspection.
The technology in the video suite had been upgraded and was now of an extremely high
standard. Additional staff had been allocated to work in this area. There were four booths for
court work and a fifth for contact with youth offending teams (YOTSs). Most of the work
associated with the video link concerned the young adults and over the course of the previous
week it had been used on 47 occasions for young adults and on four occasions for young
people under 18.
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Additional information

1.5 There were no records of young people sharing transport with adult prisoners and staff were
not aware that this was a problem, although in our survey 26% of young people reported that
they had travelled with adults.

1.6 The three vans which we examined were all grubby and had graffiti. Journeys undertaken by
young people were generally short. Reception staff asked young people how they were treated
while being transported and told us that no serious issues had been reported to them.

1.7 Reception staff were sensitive to the needs of young people who might have been anxious
about arriving at or departing from the prison. They received placement details electronically in
advance if YOT staff considered the young person might be vulnerable. The offender
management unit contacted reception staff if they had concerns about a young person who
was due to leave the prison.

1.8 A store of clean clothing was held in the reception area from which young people could select
jeans, sweaters and trainers to wear at court or when they arrived back at the prison.

1.9 Young people could take library books with them to court which they left in a box in the
searching area when they returned, where they were collected two or three times a week by
library staff. We observed several young people benefitting from this initiative who seemed to
welcome doing something useful while waiting at court.

1.10  Breakfast was not served in the reception area and young people were expected to eat
breakfast before they left the wing.

Further recommendation

1.11  Young people should not travel with adult prisoners.

Housekeeping point

1.12  Vehicles used to transport young people should be clean and free from graffiti.
Good practice

1.13  The opportunity given to young people to take reading material to court was a good initiative.

First days in custody

Expected outcomes:

Children and young people travel in safe, decent conditions and in a timely way to and from
court and between establishments. During travel the individual needs of young people are
recognised and given proper attention. Children and young people travel separately from adults.
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1.20

1.21

Reception

All interviews with new arrivals should take place in private. (1.47)

Achieved. Although young people were seen individually in reception, they could not speak
privately as they were interviewed by the reception senior officer at a desk in a busy and noisy
open plan area. However all new arrivals were interviewed in private on the first night wing.

All new arrivals should be offered a shower on their first night whatever time they
arrive. (1.49)

Not achieved. In our survey, only 11% of young people said that they were offered a shower
when they first arrived against the national comparator of 40%. Although they were not offered
a shower in reception, new arrivals were offered a shower when they arrived on the wing.
However, a significant number of young people arrived on the wing after the lock-up time of
8pm and were not offered a shower.

We repeat the recommendation.

Juveniles should not be routinely strip-searched in reception. (1.50)

Not achieved. Young people continued to be routinely strip-searched on arrival and
departure. They were also given a rub-down search and were required to sit in the BOSS
(body orifice security scanner) chair.

We repeat the recommendation.

Additional information

The holding rooms in the reception area were grubby and untidy but this improved towards the
end of the inspection. There was an attractive mural on the wall at the entrance to the
reception area and some useful general information about prison routines was on display.

Reception procedures were efficient. Reception staff usually received background information
electronically in advance of a young person’s arrival. This included the Youth Justice Board
placement form, the ASSET and the post-court report. It was clear that staff read the material
before interviewing new admissions. Photocopies of the information were sent with the young
person to the first night centre.

When we observed young people being admitted to reception, the process was thorough and
the staff were friendly and helpful. However, only 58% of young people said they were treated
well or very well in reception against the national comparator of 70%. Some young people
whom we spoke to said that staff they had encountered in reception had been brusque and
unhelpful.

During their initial interview, young people were asked if they had any form of disability and
this information was passed to the disability liaison officer. Nicotine patches were available for
new arrivals who needed them but those arriving after 5pm when the doctor had left waited
until the following day.

Young people were offered ready-made microwavable food in reception and all of the young
people we spoke to complained about the quality. They were not offered a telephone call as
this was part of the first night procedures which took place on Bittern unit.
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1.22

The young people under 18 reception area closed each day between 8.30am and 4pm and all
young people being discharged went through the young adult reception area. This measure
had been introduced to enable more staff to run the video suite facility. Staff told us that it
could be difficult to keep young people under 18 separate from young adults.

Further recommendation

1.23

Young people under 18 being discharged through the young adult reception area should be
closely supervised.

1.24

1.25

1.26

1.27

1.28

1.29

1.30

First night

All first night staff should undergo mental health awareness training. (1.53)
Not achieved. None of the staff whom we spoke to on the first night centre had received

mental health awareness training.
We repeat the recommendation.

Additional information

Staff working on the first night centre (Bittern unit) were aware of the potential vulnerability of
new arrivals and were methodical in dealing with them. Interviews were held in private and
staff questioned young people about all aspects of their welfare using a pro forma. Staff dealt
with late arrivals efficiently and trained first night staff were on duty every night until 10pm.
First night staff whom we spoke to said they would not hesitate to unlock a distressed young
person after evening lock up to alleviate his concerns.

The initial vulnerability assessments (T1Vs) were undertaken by reception staff and
subsequent reviews were completed by the offender supervisors. The assessments were
detailed and if necessary contained appropriate plans to manage any risks. We observed good
use being made of peer supporters on the first night centre. They were introduced to newly
admitted young people on the wing and, as well as offering general reassurance, helped them
to complete menu orders and explained how the PIN phone system worked.

Young people were issued with a leaflet giving information about their first few days. They
were given £2 free phone credit, a hygiene pack and a confectionery pack. Young people were
charged £3.50 for the latter which they had to pay back at £1 a week.

Newly admitted young people did not share accommaodation on the first night centre. The cells
for first night use were clean with fresh sheets on the bed. There was a small amount of graffiti
in one of the cells being used to accommodate new arrivals.

Only 59% of young people said they felt safe on their first night against the national
comparator of 81%. In the previous inspection, 35% of young people surveyed reported being
in custody for the first time; this figure had now risen considerably to 61%.

In our survey, 18% of young people said that they needed protection from other young people
against the national comparator of 7%. The survey also suggested that staff were more
proactive at asking young people if they needed protection from other young people than at
comparator establishments.
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1.31

1.32

Language Line was used to assist in the first night process if young people had difficulty
communicating in English, although we were told it was not used frequently. During our night
visit we noted that a young person from Algeria was given informal help to settle in by another
Algerian young person who had been located elsewhere in the establishment and this informal
arrangement appeared to work well.

Night staff were well briefed about new admissions and young people subject to assessment,
care in custody and teamwork (ACCT) procedures, and suitable monitoring procedures were
in place for new arrivals. Night staff took the trouble to introduce themselves to young people
at their doors as part of routine handover duties. Not all night staff carried ligature shears and
not all had completed first aid training.

Further recommendation

1.33

All night staff should receive first aid training and carry ligature shears.

1.34

1.35

Induction

Evening association should be available on the juvenile induction unit. (1.57)

Not achieved. Young people located on the Bittern induction unit still did not receive any
evening association and were locked up shortly after 5pm after they had received their
evening meal. There was one long-term resident occupying a restricted status cell on the unit
for whom the lack of evening association was particularly detrimental (see also residential
section).

We repeat the recommendation.

Peer supporters should be easily identifiable and accessible during the day. (1.58)

Partially achieved. Peer supporters wore distinctive black T shirts and were easily
identifiable. They were located on Heron unit and were fully occupied during the day and
therefore were only made available to newly admitted young people on Bittern between 6 and
8pm. In our survey, only 16% of young people against the comparator of 24% said they were
given access to a peer mentor within the first 24 hours.

Further recommendation

1.36

Peer supporters should be accessible to newly admitted young people at suitable times during
the day.

1.37

1.38

Additional information

Only 45% of young people completing the induction programme felt it covered everything they
needed to know against the national comparator of 68%.

The five-day induction course was a rolling programme and young people started it on the first
working day after they had arrived. Most of the induction sessions were delivered by trained
induction officers supplemented by contributions from staff covering specialist areas, for
example substance use and chaplaincy services. Neither staff nor young people were
enthusiastic about the programme and it was recognised that it was too long and the content
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uninteresting. Although the published programme contained a full schedule, staff estimated
that in reality young people on induction spent up to a third of their time locked in their cells.

1.39  The induction manual was known as the ‘Feltham Rough Guide’. It had been designed for both
the young people under 18 and young adult populations. The guide did not address the needs
of the younger age group and was not written in an age-appropriate style.

1.40  Only 20% of young people in our survey against the national comparator of 32% said that they

had been given information about what to do if they were feeling low or upset and this was not
an obvious part of the reception or induction procedures.
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Section 2: Environment and relationships

Residential units

Expected outcomes:

Children and young people live in a safe, clean, decent and stimulating environment within
which they are encouraged to develop independent living skills and learn to live in, and
participate positively to, the community.

Accommodation and facilities, clothing and possessions,
hygiene

2.1 Cell furniture should be maintained to an acceptable standard, and broken items should
be replaced (2.19)

Achieved. Daily cell fabric checks were undertaken and broken furniture was identified and
replaced.

2.2 All double cells should have adequate toilet privacy screens. (2.20)
Achieved. The small number of double cells had privacy screens around the toilets.
2.3 Double cells should have lockable cupboards. (2.21)

Not achieved. A trial of providing lockable cupboards had been carried out on the young adult
site but they had not been provided for the young people under 18 site. However, since the
pilot, lockable cupboards had been ordered for all double cells in the establishment.

24 Staff should answer cell call bells within five minutes. (2.22)

Achieved. There was no electronic monitoring of response times, but observation during the
inspection showed a prompt response by staff to cell bells. In our survey, 46% of young people
said that staff answered cell bells within five minutes against the comparator of 33%.

2.5 Consultation arrangements with young people should ensure that there is
representation from all wings, and that concerns raised are properly dealt with in a
timely fashion at regular meetings. (2.25)

Not achieved. Consultation meetings continued to take place monthly, but there was still no
consistency over which young people attended and there were no designated wing
representatives to ensure that all wings were represented. Issues that were regularly
discussed included education, gym, food, canteen, association and exercise. Violence and
fights were also often discussed, usually in connection with education. Some issues raised by
young people were dealt with and reported back at subsequent meetings but other important
issues, for example education not meeting young people’s needs, were raised repeatedly with
no apparent action having been taken to address the issues raised.

We repeat the recommendation.
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26

2.7

2.8

2.9

2.10

2.1

212

Additional information

Incentives to encourage young people to keep their cells clean and tidy were more effective for
some than others and cells generally looked shabby. Graffiti was removed quickly when
identified, but many cell windows were badly scratched. Many toilets were badly stained and
needed deep cleaning.

Cells were adequately equipped with a bed, cupboard, table and chair. Young people were
issued with a duvet, television, radio and kettle but not all had curtains. They were able to
personalise their cell with pictures and cards and the offensive displays policy was adhered to.
There was one double cell on each of the eight residential units which was large enough and
properly equipped for two young people to share. Two cells had been adapted to
accommodate young people placed on restricted status by the high security directorate.

Association areas were equipped with soft chairs, television, table tennis and table football and
a few board games. Some of the furniture and carpets in communal areas were in a poor state
of cleanliness. The unit desks were located centrally on the units which provided good sight
lines for staff and gave young people easy access to staff when they wanted to talk to them.
Notice boards contained useful information for young people, although some was out of date,
for example membership of the diversity team.

Exercise areas had been refurbished but remained bleak and provided little opportunity for
activity other than standing or sitting while talking to other young people and staff. The
condition of the prison grounds varied. Some areas were reasonably well maintained while
others were overgrown with weeds and we saw rubbish thrown out of windows lying around
the site in various places, notably outside the windows of classrooms in the education block.

Young people reported more favourably in our survey on access to telephones and showers
than at comparator establishments. Arrangements were in place to make sure that young
people excluded from association for disciplinary reasons were offered a shower at another
time. CCTV was still in use in the shower areas but was positioned to provide privacy. Notices
on the units warned young people that they were visible on CCTV when outside their individual
cubicles. Each residential unit had two hooded telephones, located sufficiently far away from
the main association area to afford privacy. There was evidence that young people without
telephone credit were sometimes granted a free telephone call to their family if this was
warranted.

Incoming mail was handed out at tea time and outgoing mail was handed to staff at breakfast.
The security department provided a daily list of young people whose mail was subject to
checking and a 5% random sampling of incoming mail was carried out. Incoming parcels were
held in reception for young people. New arrangements ensured that two afternoons each week
were set aside for young people who wanted access to their property, including parcels, to go
to reception.

Young people had access to cleaning materials, but some cells were cleaner than others. In
general, levels of cleanliness had deteriorated in communal areas since the previous
inspection and the residential units were showing signs of wear. Showers on some units were
particularly poor and required deep cleaning and repair work for cracked walls, lifting floors,
blocked drainage points and badly flaking paint on the ceiling. In one shower we saw an
infestation emerging from one of the drains and some bloodspots on the door.
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2.13  Most young people wore prison-issue clothing despite being able to wear their own clothing on
their unit. Staff said they thought young people preferred not to stand out from others and that
they liked to keep their nicest clothes for visits. Kit change, including bedding, took place
weekly and young people were wearing kit that fitted them and was in a decent condition.
Young people had weekly access to unit-based laundries but some were concerned about
clothes going missing even though they were washed in mesh bags, and this was a frequent
source of complaints (see also complaints section). Toiletry products were available on the
units and young people could buy alternative toiletry items from the canteen.

Further recommendation

2.14  The exercise yards should be suitably equipped to encourage young people to be involved in
activities during their scheduled time in the open air.

Housekeeping points
2.15  All cells should have curtains.

2.16  Young people’s concerns about items going missing from the unit-based laundry machines
should be investigated and responded to.

Relationships between staff and children and young
people

Expected outcomes:

Children and young people are treated with care and fairness by all staff, and are expected,
encouraged and enabled to take responsibility for their own actions and decisions. Staff have
high expectations of all children and young people and have a role in setting appropriate
boundaries. They listen, give time and are genuine in their approach.

2.17  Managers should ensure that unit history sheets include entries from all departments
that have contact with a young person. (2.37)

Partially achieved. Nomis records contained good quality entries from wing staff, offender
supervisors, chaplains and substance misuse staff, but entries from health care and education
staff were still rare. Entries made by staff who worked with young people demonstrated
genuine engagement rather than simply observation of behaviour and some included praise
for achievements.

We repeat the recommendation.

Additional information

2.18 Inoursurvey, 71% of young people said that most staff treated them with respect against the
comparator of 62% and 60% in the last survey. Unusually, we were told by a number of young
people from different wings that their wing had the best staff and in our survey 71% of young
people said they had a member of staff they could turn to with a problem compared with 52%
in the previous survey.
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We observed good interaction between staff and young people. During association staff
organised activities, supervised access to showers and telephones and generally engaged
well with young people in an atmosphere that was controlled but spontaneous. Young people
did not hesitate to approach staff when they needed something and staff appeared to know the
young people on their wings well and used preferred names when addressing them. Although
we saw a few instances of difficult exchanges between staff and young people, conversations
between them were mostly mutually respectful. Not all staff displayed their names on their
shirts which had implications for safety. Some unit staff had trained as sports and games
officers so that they could supervise some minor games on the sports field and gym activities
with small groups of young people which helped to build good relationships.

Further recommendation

2.20

All staff should wear their names on their uniform.

Personal officers

Expected outcomes:

A designated officer is the central point of contact and support for each child and young person.
This officer takes responsibility for their care and wellbeing by engaging with the child or young
person and their network regularly.

2.21

2.22

2.23

Managers should ensure that all personal officers on the juvenile induction unit have at
least one substantial interview with the arrival allocated to them and record this in
detail on wing files. (2.49)

Partially achieved. There were records of a substantial interview with their personal officer for
some, but not all, new arrivals on the induction unit. There was evidence of management
checks reminding personal officers of their responsibilities to make early contact with new
arrivals when this had not taken place and appropriate action being taken by personal officers
as a result. Not all of the young people we spoke to knew who their personal officer was and in
our survey 25% of respondents said that they had not yet met their personal officer.

We repeat the recommendation.

Managers should ensure that personal officers receive training in developing
appropriate behaviour management targets for juveniles. (2.50)

Not achieved. Personal officers had not received training in developing behaviour
management targets for young people. There were still general targets on young people’s
records which did not relate to their personal development or problematic behaviour, for
example ‘don’t shout out’ and ‘get everything you need during time out’. One young person
had had three targets set in one week: to keep his room clean and tidy, be polite to all staff
and follow all lawful instructions. These targets were simply the rules of the establishment and
were not designed to address individual problematic behaviour. The personal officer’s entry
the following week recorded that he had met all his targets with ease, but no new targets had
been agreed.

We repeat the recommendation.

Managers should ensure that where necessary personal officers for juveniles provide
information on their charges to training planning meetings and ACCT reviews. (2.51)
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2.24

2.25

Partially achieved. Personal officers attended some but not all training planning meetings and
ACCT reviews. Not all personal officers provided information to the meetings they could not
attend despite the emphasis placed on involvement with training planning meetings in the
personal officer policy statement.

We repeat the recommendation.

Additional information

A personal officer and a co-personal officer were allocated to each young person as they
moved on to a residential unit. The personal officer policy clearly set out the expectations of
personal officers, including at least one entry each week on the young person’s Nomis record.
In the records that we reviewed we found that one entry each week was the norm but for some
young people the gaps between entries were longer than a week, which was worse than at the
previous inspection. Some records showed a good level of engagement with young people,
including praise for achievements and understanding of their needs and family circumstances.
Personal officer work remained strongest on Heron unit.

Personal officers did not keep in touch with the young people they were responsible for when
they were temporarily located in the segregation unit when they needed their support even
more. Young people kept the same personal officer if they moved cells on a unit, but had to
change if they moved wings. Unit managers carried out checks on records and reminded staff
when contact was too infrequent, but some omissions were not picked up.

Further recommendation

2.26

Personal officers should maintain regular contact with young people they are responsible for
when they are temporarily located in the segregation unit.

Housekeeping point

2.27

Personal officers should make at least one good quality entry on young people’s Nomis
records each week.
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Section 3: Duty of care

Safeguarding children

Expected outcomes:

The establishment provides a safe and secure environment, which promotes the welfare of all
children and young people, protects them from all kinds of harm or neglect, and provides
services that seek to ensure safe and effective care. The establishment is open to external
agencies and independent scrutiny, including consultation with and involvement from children
and young people and their families and the wider community.

3.1

3.2

3.3

3.4

The safeguarding policy should provide clarity that concerns about staff misconduct
that relate to young people should be reported through the agreed child protection
procedures and also describe how staff who report such professional misconduct will
be supported. (3.23)

Partially achieved. The safeguarding policy was clear that concerns about staff misconduct
relating to young people should be reported to the child protection coordinator, but a
subsequent section in the policy on whistle blowing referred staff to the local professional
standards policy as the route to raise concerns. This was confusing and had the potential to
circumvent the child protection referral procedures.

We repeat the recommendation.

The remit of the safeguarding committee should be extended to cover monitoring use of
the Ibis unit. (3.24)

Achieved. The use of Ibis unit had been added to the standing agenda for the safeguarding
committee meeting in January 2011.

Long-term funding arrangements for social work support should be agreed. (3.25)

Achieved. The establishment had been promised funding for at least three social work posts.
Discussions with the local authority on how these posts would be filled took place during the
inspection.

Young people identified as particularly vulnerable should have an individual care plan
to address their assessed needs. (3.26)

Not achieved. Young people identified as particularly vulnerable were discussed at the weekly
multidisciplinary vulnerability meeting which was usually well attended by health care, the
offender management unit, the advocacy service and education. Attendance by residential
staff and anti-bullying coordinators and suicide prevention coordinators was not so good.
Young people at risk of self-harm, new arrivals, young people involved in bullying or assaults,
15-year olds, and looked-after children were routinely considered for discussion and referrals
came from a variety of sources. Actions to support young people discussed at the vulnerability
meetings were agreed and entered in the Nomis record. Some of the young people were
managed on the safe systems of work procedure which generally required them to be escorted
to their activities separately from others to keep them safe. Others were managed through a
system of individual support plans (ISPs). There were two types of ISP — one for disruptive
young people (ISPD) and one for vulnerable young people (ISPV). Nine ISPVs had been
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3.5

3.6

3.7

3.8

opened in the previous six months and there was only one young person on an ISPV at the
time of the inspection which suggested a considerable underuse of ISPs for vulnerable young
people. It was not clear how the systems of ISPs and safe systems of work were coordinated
or how the various elements of care planning and risk management of other young people
discussed at the weekly meetings who were not subject to ISP were pulled together and
shared with relevant staff. The only current ISPV included a good assessment of the young
person’s needs but the plan for his care was based on targets for him to achieve with no detail
of support to be provided by staff to assist him with his difficulties. The plan was not
coordinated with other plans related to the young person’s care, for example, his training plan
or his individual learning plan.

We repeat the recommendation.

The safeguarding committee should routinely monitor the attendance of its designated
membership and take appropriate action for failures to attend. (3.27)

Partially achieved. Attendance at the quarterly meetings was generally good. However, in the
four meetings from August 2010 to April 2011, education and security had only been
represented once and there was no evidence that action had been taken to address this.
Attendance by other departments was better and particularly good by the local authority
representative who had attended all four meetings.

We repeat the recommendation.

Additional information

The comprehensive safeguarding strategy was reviewed annually, with input from Hounslow
Safeguarding Children Board (HSCB). The governor and safeguarding manager attended
meetings of the HSCB.

The safeguarding policy was linked to all associated policies and set out arrangements for
consideration of safeguarding across the establishment by a safeguarding committee which
was chaired by the governor. The safeguarding committee agenda was comprehensive. A
range of information continued to be presented to the committee, including data on child
protection referrals, violence reduction, incidents of self-harm, use of force, assaults,
unexplained injuries, use of good order or discipline, complaints, public protection, use of the
segregation unit and use of special accommodation. The data enabled informed discussion to
take place. There was cross membership between the safeguarding and violence reduction
meetings. Staff recruitment, vetting and training were standard agenda items at safeguarding
committee meetings and all staff had been Criminal Records Bureau cleared to enhanced
level.

Thirty-one young people were recorded as having looked-after status at the time of the
inspection. In the absence of dedicated social work posts, the child protection coordinator took
the lead in identifying young people who were looked-after children. She alerted the relevant
local authority to their arrival with a reminder about their statutory responsibilities while the
young person was in custody. Although the establishment had been successful in identifying a
named social worker and contact details for most looked-after children at Feltham, the level of
support they received from their local authority varied. Attempts were made to encourage local
authorities to arrange statutory reviews for the same day as training planning meetings but we
were told that some local authorities did not hold the statutory reviews and some did not
provide financial support for their young people. It was intended that this would be a main
responsibility of the social workers shortly to be appointed.
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Child protection

Expected outcomes:
The establishment protects children and young people from maltreatment by adults or others in
a position of power or authority.

3.9

3.10

3.11

3.12

3.13

All staff who come into contact with children should have suitable child protection
training. (3.37)

Not achieved. Figures provided during the inspection showed that 86% of staff had received
young people under 18 awareness staff programme (JASP) level 1 training and 75% had
received JASP level 2 training. Although the child protection policy referred to the need for all
staff working with young people to receive adequate training in child protection, it was not
explicit as to how this would be achieved and monitored. The establishment had commendably
developed its own refresher training for staff with involvement from the local police child abuse
investigation team. This had only been delivered to one group of staff prior to the inspection
but it was a promising initiative, enhanced by the involvement of an external, independent
perspective.

We repeat the recommendation.

Additional information

Child protection referrals were dealt with efficiently. In the first six months of 2011, 25 referrals
had been made from the young people under 18 side of the establishment. Fourteen referrals
related to the use of force. The other referrals were a mixture of concerns about children in the
community, complaints about Serco, police treatment or an event that had taken place in a
previous establishment. Referrals came from a good range of sources, including young people,
staff and advocates. Screening arrangements to pick up referrals from complaints submitted by
young people were effective.

All referrals involving a member of staff were referred promptly to the local authority and local
police child abuse investigation team. Young people were appropriately told what would
happen and kept informed as events unfolded. Referrals were usually responded to by
telephone and followed up in writing. Investigations were carried out as necessary by the local
child protection agencies. There had been one strategy discussion in 2011 relating to a young
person who had reported that he had been assaulted by court staff in a court cell.

All referrals involving staff which were not taken further by the police or local authority were
considered for an internal investigation, in consultation with the deputy governor. Investigations
were robust and some had led to disciplinary proceedings against staff. Criminal Records
Bureau checks were rigorous.

The local authority designated officer kept a watching brief for all cases investigated internally
and checked a sample of completed referrals on a quarterly basis. The child protection
coordinator, safeguarding manager and governor met monthly to review progress on referrals,
and all completed referrals were signed off by the governor. A formal record was kept of
decisions made at these meetings. The deputy custody manager for London also checked
completed referrals on his visits to the establishment. There was good collection of data
relating to child protection referrals which enabled potential patterns or trends to be identified
and investigated. There was robust monitoring through the data analysis to identify potential
concerns about individual members of staff. The safeguarding manager also regularly provided
the deputy governor with the names of staff from the young adult site at Feltham who had been
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mentioned in connection with child protection referrals, for example when they staffed visits or
when young people were moving around the site. Child protection was a standing agenda item
at the quarterly safeguarding meeting and monthly reports were provided to the senior
management team.

Self-harm and suicide prevention

Expected outcomes:

Children and young people at risk of self-harm and suicide are identified at an early stage, and
supported through a care and support plan to meet their individual identified needs.
Assessment of risk of self-harm and ongoing vulnerability is a continuous process which is
informed by staff and children and young people. Children and young people who have self-
harmed or been identified as at risk of self-harm are encouraged to participate in appropriate
purposeful activity.

3.14

3.15

Managers should ensure a consistently high standard of documentation for ACCT
reviews. (3.49)

Partially achieved. ACCT (assessment, care in custody and teamwork) documents were
quality checked each week by a manager of governor grade and by the suicide prevention
coordinator who recorded comments in the ‘ACCT suicide prevention coordinator quality
assurance check’ document. If a deficiency identified was urgent, the appropriate member of
staff was spoken to to ensure it was followed up. If not, the check list was emailed to the
relevant unit manager for action and followed up in subsequent quality assurance reviews. The
standard of assessments and documentation for ACCT reviews was reasonably good but care
maps were variable and we came across one example where there was no care map. Few
care maps demonstrated additional interventions and most simply signposted young people to
standard services that were already available, for example visits, telephones, Samaritans and
the chaplaincy. A notable exception to this was one case we came across where the young
person had been referred to the mental health, counselling and substance misuse teams. The
quality of ongoing observations was good and most were detailed and recorded meaningful
interactions. Night observations were frequent but suitably unpredictable.

We repeat the recommendation.

There should be multidisciplinary attendance at ACCT reviews. (3.50)

Not achieved. The suicide prevention coordinator had taken steps to encourage a wider range
of staff to attend ACCT reviews by monitoring attendance and raising the issue in his monthly
reports to the suicide prevention meetings. However there was no advance planning of reviews
to ensure that staff with a suitable contribution to make attended and they were not sufficiently
multidisciplinary. Aimost all those that we examined involved only two members of staff: a
senior officer and a unit officer. We attended a case review chaired by a senior officer from a
neighbouring wing who was not familiar with the young person and asked leading questions
such as ‘You're feeling a lot better now?’. A member of the substance misuse team attended
but the personal officer did not attend until halfway through the review. There was no
discussion of substance and the review failed to ascertain the young person’s feelings.

We repeat the recommendation.
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3.16

3.17

3.18

3.19

3.20

3.21

Additional information

There had been a significant reduction in incidents of self-harm since the previous inspection.
In the previous 12 months, there had been 61 incidents of self-harm, 17 of which related to one
individual. During the year before the previous inspection, there had been approximately 140
incidents. The number of ACCT documents opened had halved: during the six months before
our previous inspection, 115 ACCTs had been opened but only 54 had been opened over a
similar period in 2011. On the first day of our inspection there were five open ACCTs. The daily
staff briefing recorded the number of young people on open ACCTs and case reviews and
post-closure reviews taking place.

The suicide prevention and self-harm management policy, recently updated, was
comprehensive and set out in practical terms how young people at risk of suicide and self-
harm should be cared for, and there was good overall management oversight. The head of
safeguarding had overall responsibility for caring for those at risk. She was supported by child
protection, violence reduction and suicide prevention coordinators. The monthly suicide
prevention meetings were well attended but education staff did not attend, which was an
omission. The meetings were minuted and underpinned by a continuous improvement plan.
Actions were discussed and progressed. Young people at risk of suicide and self-harm were
also discussed at the quarterly safeguarding meeting and the weekly vulnerability meetings
(see section on safeguarding children).

The monthly self-harm summary report failed to capture the reasons why young people self-
harmed and staff told us they would start collecting these data forthwith. Data collection was
otherwise good. Data were analysed over a 12-month period by location, method, ethnicity,
time of incident, and length of time between arrival and first incident of self-harm. Other data
recorded included the number of ACCTs opened and closed, use of anti-ligature clothing and
contacts with next of kin. The suicide prevention coordinator analysed the data and noted
trends and themes in his monthly report. Approximately half the ACCTs were opened following
self-harm and the remainder due to staff concerns or threats of self-harm. The majority of self-
harm was by white British boys, although they comprised less than a third of the population.

Records of staff observations demonstrated caring interactions with young people who told us
that staff were supportive. However, there was insufficient focus on ensuring that young people
at risk of self-harm were given enough to do and they often spent too much time locked up.
Two young people on ACCTs told us that they regularly ran out of phone credit and were
unable to contact their families for days at a time.

There was a Samaritans telephone, but its use was not recorded centrally. Samaritans
attended the prison and met young people on the units. Staff told us that there was a stigma
among young people about seeing a Samaritan because they were perceived as weak. The
suicide prevention coordinator met the Samaritans monthly. Parents and carers were informed
if their child self-harmed and, although they did not regularly attend ACCT reviews, we found
one case where the mother and grandmother had been encouraged to attend and had
attended.

The establishment aimed to provide frontline staff with ACCT refresher training every three
years but at the time of the inspection refresher training was overdue for 30% of required staff.
There were 40 trained ACCT assessors working across the young people under 18 and young
adult sites. A rota was updated weekly and listed approximately eight members of staff each
day who could act as ACCT assessors. Three members of staff were qualified as ACCT
trainers. Not all staff had received refresher first aid training.
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Further recommendations

3.22

3.23

3.24

A member of the education department should attend the monthly suicide prevention
meetings.

Young people at risk of self-harm should be fully occupied with purposeful activities to meet
their individual needs.

Staff training in relation to suicide and self-harm prevention and first aid should be up to date.

Housekeeping point

3.25

Data on the reasons why young people self-harm should be collated, monitored and acted on.

Bullying

Expected outcomes:

There is an establishment culture that promotes mutual respect among staff and children and
young people. Children and young people feel safe from bullying and victimisation. Active and
fair systems to prevent and respond to bullying behaviour are known to staff, children and
young people and visitors. Children and young people’s views help to develop and promote a
safe environment.

3.26

3.27

There should be greater use of formal interventions to deal with individuals who bully
and to support victims. (3.11)

Partially achieved. All referrals indicating concerns about bullying were sent to the anti-
bullying coordinator who ensured that they were investigated by a senior officer. In some cases
a formal warning was issued to young people who had been identified as bullying others, but if
their behaviour warranted further action, they were asked to sign an anti-bullying compact,
were subject to ongoing monitoring, and participated in three sessions with their personal
officers, examining the reasons for their behaviour and its consequences for others. Although
there was a well designed and comprehensive intervention pack for young people who bullied
others, it was not delivered consistently. Staff had not been trained to use it and there had
been no evaluation of its effectiveness.

Some young people who had been identified as bullies were supervised by a dedicated
behaviour management group through an individual support plan (ISP) (see also safeguarding
section). Although the ISPs lacked clear assessments and detailed planning to specifically
address problematic behaviour they reflected good engagement between the young people
and the staff from the behaviour management group. Young people subject to ISPs were
reviewed weekly by an effective multidisciplinary group. As we reported at the previous
inspection, information about the progress of the young people on ISPs continued to be held in
a number of different places, such as wing files, observation books, training planning
documentation and bullying observation sheets and this resulted in a lack of coordination of the
work overall . There was also an intervention for victims of bullying, but records indicated that
this was still not being delivered to the vast majority of victims, because many young people
who had been victims of bullying did not want to participate or staff did not have the time to
deliver sessions.
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Further recommendation

3.28

The formal work carried out with young people who bully others should be evaluated for
effectiveness. The evaluation should support an ongoing review of the programme content and
identify any staff training required.

3.29

3.30

3.31

3.32

3.33

3.34

Anti-bullying coordinators should have sufficient time to carry out their duties. (3.12)

Achieved. There was one full-time anti-bullying coordinator for both young adults and young
people under 18. The anti-bullying coordinator said that she had sufficient time to carry out her
role.

Regular bullying surveys should be conducted and the results should help inform
policy development. (3.13)

Achieved. Bi-annual bullying surveys were now conducted which were discussed at the
monthly violence reduction meeting and the findings used to update the violence reduction
policy. Focus groups were held every month and all young people were invited to take part in
an exit survey. All findings were reported to the violence reduction meeting. However, despite
good efforts to consult young people on the extent and nature of bullying, it was clear from our
survey, focus groups and individual safety surveys that they remained reluctant to be open
about bullying and intimidation.

Additional information

There were comprehensive anti-bullying and violence reduction policies, although the latter
needed updating. The anti-bullying policy was clearly understood by staff but, although there
had been a recent increase in the number of security information reports (SIRs) relating to
bullying, senior managers said they were not yet satisfied that staff were noting some of the
more subtle signs of bullying. The violence reduction meeting chaired by the deputy governor
continued to address all relevant issues across the establishment and was very well attended.

A wide range of data was collected by the violence reduction and anti-bullying coordinator,
which enabled the identification of patterns and trends in behaviour and the areas where
violence and bullying were more likely to occur. In the first six months of 2011 there had been
376 fights and 82 assaults involving young people. There had been 21 assaults on staff and
five involving visitors. The most common types of bullying involved gambling and intimidating
victims to buy items from the canteen.

New arrivals continued to be given a clear message that violence would not be tolerated and
told how the establishment would respond to violent incidents. Information about punishment
and support was provided during induction and in age-appropriate leaflets and posters
available throughout the establishment.

In our survey, 46% of young people said they had felt unsafe at some point at Feltham against
the national comparator of 25% and 30% in the previous survey. It was evident that gang
issues were a considerable management task. In interviews for our safety survey young people
told us that mutual aggression was the issue that made them feel the most unsafe. Commonly
mentioned were ‘arguments’ and ‘fights’ which started for a number of reasons, with boredom
and earning respect the key triggers. One young person said: ‘It happens all the time. There
are a lot of gang issues and people trying to earn respect from each other. It's all down to how
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long we’re banged up — there’s a lot of shouting through the doors and it winds people up
which leads to fights’. One young person we interviewed told us: ‘It depends what area you are
from, problems can come in from the outside. You can keep your head down if you want to and
staff will try to keep you away from them but there is still the risk that you will see them on
social visits. Staff are aware. Really it's an accepted part of prison life.” A number of young
people told us they would be prepared to undertake mediation. However, they said that this
would only be possible for conflicts that arose in the prison and conflict caused by external
gang issues could not be resolved by mediation and they would always assault rival gang
members if they came across them.

3.35  Staff were quick to respond appropriately when incidents came to their attention. This was
confirmed by the majority of young people in our safety interviews, although opinions about the
ability of staff to tackle bullying varied.

3.36  The behaviour management group consisting of a senior officer and four officers working to the
head of safeguarding. It had been operating for approximately 12 months and was tasked to
identify the most challenging young people and provide individual packages of intervention and
support to change their behaviour. More recently, the team had been working more intensively
with a maximum of 10 young people who had been identified for more targeted intervention.
These young people were located on the Dunlin unit. The behaviour management group
worked with Dunlin unit staff and the young people who had been targeted for intervention
participated in an intensive six-week programme. The behaviour management group continued
to support the young people after the completion of the programme and their relocation to
another wing to help them to reintegrate.

3.37  The work of the behaviour management group and the Dunlin unit was part of a three-month
pilot project to assess whether intensive contact and regular interventions would reduce
aggression and disruptive behaviour. Early indications showed success in helping young
people to progress and young people we spoke to said the programme was having a positive
impact on their behaviour.

3.38  The intervention programme included some community involvement and outside speakers to
address gang issues. The behaviour management group had developed extensive knowledge
of gang culture and worked closely with the security department and other residential units to
manage gang-related problems within the establishment.

Applications and complaints

Expected outcomes:

Applications and complaints are taken seriously as demonstrated by the effective procedures
that are in place, which are easy to access and use, with timely responses provided. Children
and young people feel safe from repercussions when using these procedures and are aware of,
and know how to use, the appeal mechanisms that are available to them. Independent advocates
are easily accessible and assist young people in making applications and complaints.

Additional information

3.39 Inour survey, 53% of young people said that it was easy to make a complaint against a
national comparator of 67%. Complaint forms were not easily accessible to young people in
some units since they had been placed at heights which were out of the reach of some. The

HMYOI Feltham 44



3.40

3.41

3.42

3.43

supply of confidential access complaint forms had run out on some units and copies had been
made on dark red paper which rendered them illegible.

Responses to complaints were timely and complaints were investigated well but young people
told us they had little faith in the complaints process. The majority of complaints related to lost
property, either in transit from one establishment to another or in the laundry. We came across
some responses to complaints about clothing lost in the laundry which said ‘you were told that
it was at your own risk’. It was therefore unsurprising that young people were not satisfied with
the way their complaints were dealt with. The advocacy service provided information to young
people about complaints in general and staff told us that they sometimes referred young
people who were not happy with the outcome of their complaint to the advocacy service to help
them with an appeal. Monitoring data indicated that just over half the complaints received were
upheld, but we examined several where it was unclear if the complaint had been upheld or
rejected, including one that had been investigated by the Independent Monitoring Board.

The applications system appeared confusing and operated differently according to individual
unit practice and staff preferences. There was a wide range of different forms for applications
and young people told us that they found this confusing and staff said they had some
sympathy with this view. In our survey, 55% of young people thought it was easy to make an
application against the comparator of 81%. Survey responses relating to understanding the
application process and timeliness of responses were also significantly worse than the national
comparator.

Many applications were appropriately dealt with informally between young people and staff, but
there was no system for checking that verbal or written applications had been dealt with.

At the time of the inspection, the applications and complaints system was being revised.

Further recommendation

3.44

The applications system should be implemented consistently across units and include an audit
trail and robust quality assurance arrangements to ensure that the application has been dealt
with.

Housekeeping point

3.45

Complaint forms should be accessible to all young people and printed legibly.

Legal rights

Expected outcomes:
Children and young people understand their status and legal rights and can freely access legal
services and exercise their rights.

3.46

Adequate staff should be trained in legal and bail information. (3.68)

Not achieved. No staff in the establishment had been trained to carry out this work. However
offender supervisors collaborated with community youth offending teams (YOTs) and
specifically the services of YOT bail support workers to ensure that young people received the
advice and guidance on legal rights that they required.
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3.47

3.48

3.49

Young people should be able to make free telephone calls to their legal representatives.
(3.69)

Not achieved. Young people could seek help from their offender supervisors to make free
telephone calls to their legal advisers. However, if they had telephone credit, they were
sometimes required to use their own resources to make calls.

We repeat the recommendation.

Additional information

All unconvicted young people were subject to the remand planning process which covered
legal rights in general (see section on training planning and remand management). We
observed one meeting where the community YOT worker dealt effectively with all matters
relating to bail and legal advice. Legal visits took place every week day and young people had
easy access to their solicitors. Private rooms were available for legal interviews.

Young people had access to a suitable range of legal texts in the library.

Faith and religious activity

Expected outcomes:

All children and young people are able to practise their religion fully and in safety. The
chaplaincy plays a full part in prison life and contributes to the overall care, support and
resettlement of all children and young people regardless of faith, including those of no faith.

3.50

3.51

3.52

3.53

Additional information

An active multi-faith chaplaincy team was managed by a full-time Muslim chaplain and
consisted of full-time Church of England and Roman Catholic chaplains, supported by a team
of part-time chaplains and volunteers. Part-time chaplains included Jewish, Sikh, Hindu,
Salvation Army, Jehovah’s Witness, Buddhist, Orthodox and Quaker.

Provision for religious observance and young people’s pastoral needs was good. A large
number of young people attended services and received pastoral support from the chaplaincy.
There were several regular classes for preparing young people to practise their faith. The
volunteers represented community religious organisations. They helped with prayers and
services, led groups and classes and provided additional pastoral support.

Young people were asked about their faith during induction and were given a leaflet containing
the names of the chaplaincy team and information about the time and location of services and
religious activities. We were told that a member of the chaplaincy visited each young person
within 24 hours of his arrival, although our survey results suggested that this was not
consistent.

The chaplaincy team was well integrated into the life of the establishment and was highly
respected by young people and staff. They regularly attended management meetings including
the equalities action team (EAT), violence reduction, reducing re-offending, suicide prevention
and daily governor’s briefings. A chaplain occasionally attended training planning meetings
and ACCT reviews. The chaplaincy worked closely with the EAT to provide a regular support
group for Gypsies, Roma and Travellers, and a group for young people from Eastern Europe.
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Facilities for religious observance were good. There were separate Church of England and
Roman Catholic chapels and a Mosque, which were all attractively furnished and provided an
environment that was conducive to worship and reflection. The Mosque had capacity for 100
people and, as there were 240 young people registered as Muslim at the time of the
inspection, prayers were held twice each Friday. The Mosque had recently been equipped with
washing facilities. Hindu and Sikh services were conducted regularly.

Young people wishing to attend prayers or services made an application the previous day
which enabled staff to ensure that young people who had been involved in conflicts with each
other attended at different times. However, this did not prevent young people who had not
made advance application from attending a service if they made an application on the day.
Staff on residential units told us that if a young person had not applied the day before but
wanted to attend prayers or a service, they were generally able to make the necessary
arrangements.

Young people in the care and separation unit who could not attend religious services had the
opportunity to see a chaplain who visited the unit each day, and could take part in religious
observance, including communion, in their cell. Young people excluded from attending
religious services for disciplinary reasons could request a visit from the chaplaincy team. We
were told that it was very rare for a young person to be excluded from religious services for
more than a week. In our survey, 75% of young people said they could speak to a religious
leader in private if they wanted to against the comparator of 65%.

There were timetable clashes between some religious classes and groups provided by the
chaplaincy and education classes and we were told that young people were required to attend
education classes as a priority.

The Feltham Community Chaplaincy Trust continued to provide ‘through the gate’ pastoral
support to young people leaving Feltham. Volunteers from the young person’s home
community offered general support, including occasionally providing help with finding
employment.

Housekeeping point

3.59

The timetables for faith classes and education classes should be coordinated so that young
people are able to attend classes that meet their needs and take proper account of their
preferences.

Substance use

Expected outcomes:

Children and young people with substance-related needs are identified at reception and receive
effective support and treatment throughout their stay in custody, including pre-release planning.
All children and young people are safe from exposure to and the effects of substance use while

in the establishment.

3.60

The establishment should ensure that mandatory drug testing (MDT) officers undertake
child protection training. (3.98)

Not achieved. None of the current MDT officers had been trained in child protection and we
were told that they were on the waiting list for the course.
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We repeat the recommendation.

The drug and alcohol strategy document should contain detailed action plans and
performance measures. (9.105)

Not achieved. A strategic substance misuse action plan was in place, which was reviewed at
the bimonthly drug strategy meetings. The strategy had been informed by a recent IDTS
(integrated drug treatment system) needs analysis, but this related principally to the young
adult site and made no mention of the needs of young people under 18 who were clients of the
substance misuse offender supervisors (SMOS) service.

The young people's substance misuse service (YPSMS) and the CARAT service should
ensure that joint care planning and care coordination focus on young people receiving
specialist care and are also extended to service users requiring targeted interventions.
(9.107)

Achieved. A multidisciplinary team meeting was held weekly involving SMOS workers, health
care, substance misuse unit nurses and, when appropriate, mental health workers, YOT
workers, and parents or carers. Young people’s needs and all interventions relating to their
substance use, health or training plan were discussed at these meetings. Assessments and
care plans were shared on the e-Asset networked database.

Additional information

The previous young people’s substance misuse service (YPSMS) and the offender
management unit had merged in November 2010. The previous YPSMS had been replaced by
the SMOS and this service was well integrated with the health care and clinical substance
misuse nursing team. The change had been positive for the majority of young people whose
substance misuse problems were at a relatively low level. In our survey, 6% of young people
said they had received help for drug problems and 0% for alcohol problems, against respective
comparators of 25% and 10%. However, young people we spoke to said that the service was
improving and good interventions were available.

A comprehensive and robust system was in place for screening and assessing young people’s
substance related needs. Young people were initially given a general health care screening in

reception. If a drug or alcohol problem was disclosed, a substance misuse nurse conducted a

more in-depth initial screening.

If the assessed need indicated the need for detoxification, the young person was taken to the
Wren unit where a comprehensive assessment was conducted. The specialist GP saw young
people the same day and initiated any appropriate clinical treatment. An appropriate range of
pharmaceutical therapies was available for young people who presented with a need for
symptomatic relief for drug or alcohol problems. During the period January to June 2011, the
need for detoxification and other clinical interventions had been relatively low among young
people, consisting of one complicated alcohol detoxification, one symptomatic relief alcohol
treatment, one symptomatic relief heroin treatment and one methadone maintenance.

All young people received a psychosocial screening by an SMOS which determined the level
of psychosocial need as targeted high, targeted low or universal for young people with no
substance use issues. Residents on the Wren unit were targeted high by default.

The SMOS assessments were conducted on all young people within a target time of five days
of their arrival at the establishment, although in reality the majority of assessments were
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completed within 24 hours. All young people, regardless of their target level, received the
substance misuse awareness programme, a one-hour session delivered during induction.

SMOS caseloads stood at 20 targeted high need and 128 targeted low need. A further 51
young people remained unassigned.

As young people’s training plans were established and reviewed, any emerging drug/alcohol
issues were dealt with on a one-to-one basis, for example brief alcohol interventions delivered
by substance misuse unit nurses, using in-cell work packs or, if appropriate, group work.
Groups included a ‘high-end’ skunk cannabis group, drug-related offending group, alcohol
awareness group, Alcoholics Anonymous and Narcotics Anonymous, and the IDTS 28-day
psychosocial group-work programme modules.

A short questionnaire had been circulated among young people to gather their views on the
development of the service. Results were still being collated and analysed at the time of the
inspection. Information on the service was visible at key locations around the establishment.

Gym staff provided input on the dangers of steroids but this was not coordinated with SMOS or
health care unless a specific issue came to light, in which case gym staff referred young
people to the relevant service.

The detoxification unit was located on the 14-bed Wren unit, which held young people under
18 and young adults together following a risk assessment. Young people under 18 were
allocated an SMOS case manager. Each patient had a single cell and group sessions involved
all patients on the unit. These sessions were co-facilitated by nurses and CARAT workers. The
maximum length of stay was generally 42 days, although young people could stay longer if
necessary. The unit was very well staffed with 10 nurses. A minimum of two were on duty at
any one time, providing 24-hour cover. Medication was administered from a clean, tidy and
appropriately equipped treatment room on the unit. The regime and programme of clinical and
psychosocial interventions were both of high quality, but the unit did not provide a sufficiently
clean clinical environment. Some cells and corridors were dirty, with toilets left unflushed and
some areas showing long-term neglect.

We were told by health care staff that the smoking policy allowed residents on Wren unit to
smoke up to three cigarettes a day at designated times in a designated place outside. The
arrangements were properly monitored. Breach of the smoking policy did not necessarily lead
to removal from the unit and an appropriate response was followed through discussion and
support. Young people who wanted to stop smoking were given a course of nicotine patches
and appropriate smoking cessation support from nurses. During the inspection, health care
staff told us these arrangements applied to under 18 year olds; after the inspection we were
told emphatically by managers that this was not the case.

Rub-down searches were conducted for all mandatory drug tests (MDTSs). Strip-searches were
only conducted following intelligence and when authorised by a governor. No strip-searches
had been conducted for MDT in the six months from January to June 2011.

The random positive MDT rate for this period was 1.67%, from a total of 61 tests with one
positive. The suspicion test positive rate had been 22.2% for the previous six months from a
total of nine tests, with two positives. In our survey, 12% against a comparator of 21% said it
was easy or very easy to get drugs. Overall, these data suggested a low level of drugs
availability in the establishment.
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Further recommendation

3.76  All areas of the Wren unit should be deep cleaned and maintained in a clinically clean, tidy
state.

Housekeeping point

3.77  Anannual needs analysis should be conducted to ensure that the SMOS is meeting the
substance use needs of all young people under 18.
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Section 4: Diversity

Expected outcomes:

All establishments should be aware of and meet the specific needs of minority groups and
implement distinct policies or action plans, which aim to represent their views, meet their needs
and offer peer support to ensure all children and young people have equal access to all
facilities. Multiple diversity needs should be recognised and met.

4.1 Each strand of diversity should be covered by an up-to-date policy. (4.12)
Partially achieved. There was an up-to-date overarching diversity strategy which addressed
all the diversity strands. However, the document was a somewhat unclear mixture of guidance,
strategy and general information. Some areas, such as faith and religion, received only scant
attention. There was a separate race and equalities action plan and progress in implementing
it was monitored by the equalities action team (EAT).

4.2 There should be a full-time race equality officer. (4.13)

Achieved. The post holder was the equalities senior officer whose role included development
work, liaison with community organisations and the investigation of racist incident report forms.
The equalities team were well known to staff and young people.

4.3 The role of prisoner representatives should be clearly defined, and their work
monitored by the diversity team. (4.14)

Not achieved. There were no young people diversity representatives at the time of the
inspection and there were plans to change the previous role to that of diversity orderlies
operating only on reception and in the induction unit. The loss of unit diversity representatives
had left young people with no systematic means of contributing to the promotion of diversity
through participation at the EAT meetings. It also had the potential to undermine the
sustainability of commendable diversity initiatives such as the celebration of Lesbian Gay
Bisexual Transgender History Month, and Gypsy Roma Traveller History Month.

We repeat the recommendation.

4.4 Equality impact assessments should be carried out for all areas of diversity. (4.15)

Partially achieved. A programme of equality impact assessments had been in place in 2010
but none had been produced so far in 2011. The 2010 assessments were relevant and there
had been good consultation with young people.

We repeat the recommendation.

4.5 There should be monitoring to assess the impact of young people's religion, disability
and/or foreign national status on their participation in the regime. (4.16)

Partially achieved. SMART monitoring data were used to monitor participation by ethnicity
and religion but not by other areas of diversity. Staff told us they were awaiting the rollout of a
new version of the SMART monitoring tool, which they expected would help them extend the
scope of the current monitoring arrangements to include these additional strands.

We repeat the recommendation.
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Additional information

The post of head of equalities was vacant at the time of the inspection and the equalities team
were struggling to meet the demands placed on them. Long-term staffing difficulties and
competing priorities had adversely affected the management of diversity and equality and
there had been a loss of focus since the 2010 inspection.

The EAT met monthly chaired by the governor. The designated membership included all
relevant departments, but it was rare to have full attendance. There had been only one EAT
meeting since January 2011 at which young people’s representatives had been present.
Hounslow Race Equality Council had stopped attending the EAT and had not been replaced.
There was regular discussion of SMART monitoring data on ethnicity and religion, and
reasons for some statistics being out of the normal range were explored. However, minutes of
EAT meetings showed that matters were often repeatedly carried over for discussion in
subsequent meetings, with little effective action noted as having been taken.

We were not satisfied that SMART monitoring data were used effectively to inform further
interrogation of the data, and minutes of the EAT did not always indicate that enquiries had
been carried out robustly. For example the overrepresentation of black and minority ethnic
young people in the use of force had been highlighted by SMART data that clearly indicated
the extent of the concern. The agreed action was to conduct a focus group with young people.
The young people involved in the focus group had said they did not think it was a problem, and
the conclusion was that there was no need to address the concern further. SMART data also
showed that adjudications of black and minority ethnic young people were out of range: they
were more likely than white young people to be found guilty on adjudication. Similarly, they
were more likely to be on basic level in the incentives and earned privileges scheme. There
was no evidence that these findings had been satisfactorily investigated. EAT minutes
suggested that other areas of concern indicated by SMART data were not always followed up,
as statistics that were out of range were often considered to be exceptional. Where it was
agreed that further investigation was needed, subsequent minutes often failed to record
whether or not effective action had been taken. Similarly, it was often difficult to establish if
actions listed in the race equalities action plan had been satisfactorily completed.

The EAT gave good attention to the situation of gay or disabled young people. Some
additional sources of information, such as that derived from disability assessments, were
discussed and implications for the regime were considered.

Posters on wings about diversity staff were several months out of date. Publication of the
monthly diversity newsletter Mosaic, which had been cited in the 2010 inspection report as an
example of good practice, had ceased.

Further recommendations

4.1

4.12

Robust action should be taken to ensure that the equalities action team meetings are attended
by representatives of all departments who form part of the designated membership.

Concerns raised by SMART monitoring data about poorer outcomes for particular groups of
young people should be fully investigated. There should be a clear action plan to address any
concerns and progress should be monitored.
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Housekeeping point

4.13

Posters about the equality action team should be updated whenever there are changes in
personnel.

4.14

4.15

4.16

417

4.18

Race equality

Feltham should ensure that any areas of disparity identified in ethnic monitoring are
investigated, and that necessary remedial action taken is monitored through the race
equality action team. (4.29)

Not achieved. SMART data were used appropriately to identify areas of disparity among
ethnic minority groups, but there was little evidence of effective action to address concerns.
We repeat the recommendation.

SMART (systematic monitoring and analysing of race equality treatment) ethnic
monitoring data should include information over the previous 12 months to ensure that
patterns can be easily identified. (4.30)

Achieved. Data for the previous year had been routinely analysed and presented to the
equality action team. .

The establishment should ensure a consistent model of quality assurance for racist
incident report forms. (4.31)

Not achieved. Racist incident report forms (RIRFs) were thoroughly investigated and many
helpful responses were provided to young people by the equalities senior officer. Some quality
assurance was in place. However, independent scrutiny of RIRFs by Hounslow Race Equality
Council had lapsed in 2010. The Zahid Mubarek Trust had been commissioned to provide
external scrutiny and the new arrangement was expected to be in place imminently. It was
unclear whether or not the Trust would be qualified to provide scrutiny of the newer diversity
investigation report forms (DIRFs) that might concern discrimination other than racism.

We repeat the recommendation.

An analysis of patterns and trends in racist incident reports should be provided to the
race equality action team. (4.32)

Achieved. Data on patterns and trends were provided to the equality action team and
discussions were minuted.

The establishment should develop and implement a programme to challenge racist and
discriminatory prisoner behaviour at Feltham as soon as possible. (4.33)

Not achieved. We were told it would not be practicable to develop such a programme at
Feltham due to the high turnover of young people. Nevertheless, the equalities senior officer
provided examples of informal resolution of racist incidents and where she had spoken to
perpetrators.

We repeat the recommendation.
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Additional information

The number of RIRFs submitted in the most recent year was 200, a slight increase on the 176
submitted in 2010. Most RIRFs were allegations of racist remarks or differential treatment by
staff on the basis of race. Staff were using RIRFs to report allegedly racist behaviour by young
people, which was not an appropriate use of the system. There was a programme of
‘Challenge it Change it’ training in progress for staff. At the time of the inspection, 66% of staff
(including administrative and operational staff) had attended the half-day training event, and all
new staff received it as part of their induction.

A process was in place for putting alerts on the C-Nomis system so that anyone accessing a
young person’s file could see if they had convictions for racist offences. However, this
depended on staff taking the time to check each file. A daily briefing was issued alerting all
staff to any young people who had convictions for arson. There was potential for the briefings
to be extended to include young people convicted of racist offences and other hate crime,
including homophobia.

Some eye-catching posters about race issues were displayed on all the residential units.
The equalities officer worked with the chaplaincy team to facilitate a weekly support group for

Gypsy, Roma and Traveller young people and some very positive work had been undertaken
for the celebration of Gypsy Roma Traveller History Month.

Further recommendation

4.23

Regular briefings issued to alert staff to young people convicted of arson should be extended
to include those convicted of racist and other hate crime, including homophobic offences.

Good practice

4.24  The equalities officer worked with the chaplaincy team to facilitate a weekly support group for
gypsy, Roma and traveller young people and some very positive work had been undertaken
for the celebration of Gypsy Roma Traveller History Month.

Foreign nationals
4.25  Allforeign national new arrivals should have their specific needs identified, and there

should be support systems to meet these needs. This information should be used to
develop a needs analysis of foreign nationals and appropriate services to meet these.
(4.48)

Not achieved. Mechanisms to identify foreign nationals were inadequate. All new arrivals
were asked to complete an equality questionnaire on arrival which did not directly identify
foreign nationals but asked whether the respondent was born in another country. The
questionnaire identified some needs of foreign nationals, for example it asked if the young
person required immigration advice and had difficulties reading or speaking English. Foreign
national young people were not asked if their family were located abroad or in the UK. The
foreign national coordinator identified foreign nationals from the Prison Service computer
records (C-Nomis). Information on C-Nomis was updated by reception, induction and prisoner
records staff. Some young people we spoke to, who had been identified to us by the
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establishment as foreign nationals, told us that they were British and it was clear in our
conversations with the young people that they were confused about their status. A needs
analysis of the foreign national population had not taken place.

Foreign national representatives should be identified, and there should be specific
forums to ensure the needs of these young people are effectively represented and
pursued by the establishment. (4.49)

Not achieved. There were no foreign national representatives. Foreign national group
meetings were held monthly but they were poorly attended with approximately five young
people on average. The foreign national coordinator attended but no other members of staff. A
handwritten note was made of the meeting but there were no formal minutes. Actions agreed
were not recorded and it was not possible to track progress.

We repeat the recommendation.

NOMS should work with UKBA to ensure that foreign national detainees are not held at
Feltham. (4.50)

Not achieved. The foreign national coordinator confirmed that an immigration detainee who
was aged under 18 had been held post sentence within the last six months.
We repeat the recommendation.

Additional information

Provision for foreign nationals had deteriorated since our last inspection. On the first day of the
inspection, 36 young foreign nationals were held in the establishment, equating to 16% of the
young people under 18 population. The foreign national coordinator was responsible for other
equality strands, including race, and was unable to dedicate herself full time to the needs of
foreign nationals. In our foreign national focus group, none knew the identity of the foreign
national coordinator and awareness of her role among staff and young people across the
establishment was generally poor. Photographs of the foreign national coordinator were not
displayed. The foreign national policy issued in 2010 required updating and had not been
reviewed in January 2011 as scheduled. It referred to the Immigration and Nationality
Directorate which had been replaced in 2007 and the defunct Refugee Legal Centre and
Immigration Advisory Service. Moreover, some technical facts were incorrect which could have
led to serious consequences for young people. For example, the document stated that an
appeal against a deportation notice should be lodged within 14 days of receipt when the
deadline was five working days. A failure to lodge an appeal could have led to a young person
being deported from the UK.

Foreign national issues were discussed at the monthly EAT meeting but on many occasions
minutes recorded the number of nationalities and foreign young people in the establishment
with no discussion of their needs. The meetings were underpinned by the EAT action plan, but
there were few actions relating to foreign nationals.

There was no regular contact with independent immigration advice agencies. The Detention
Advice Service had had their funding withdrawn and no longer provided services in the
establishment. Young people seeking immigration advice were given a list of immigration
lawyers by the foreign national coordinator, but it was not clear if these lawyers were prepared
to travel to Feltham to provide immigration advice.

An immigration officer from the UK Border Agency’s (UKBA) criminal casework directorate
attended the establishment each week to interview young people and progress deportations.
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Young people wishing to see the immigration officer could make an application to the foreign
national coordinator who liaised with UKBA.

Foreign nationals were able to keep in contact with family abroad. Young people who had not
received a visit in the previous month were credited with a five-minute telephone call to their
country of origin. The foreign nationals policy stated that young people with family abroad
could save their visiting orders for longer accumulated visits. The policy also allowed young
people on remand two free airmail envelopes a week and convicted young people one.

There was insufficient use of interpretation and translation services. In the six months prior to
our inspection, 193 calls had been made using telephone interpreters across both the young
people under 18 and young adult establishments. Most calls on the young people under 18
side were made on the induction unit, Bittern. Some staff were unaware that all units were able
to use telephone interpreting services and one officer told us that young people were taken to
the induction wing for this purpose. We spoke to two Vietnamese young people who could not
speak English who told us that, apart from on reception and with UKBA, no-one had spoken to
them using an interpreter. The young people felt safe but isolated and were confused about
their options in relation to their immigration status. There were few translated notices around
the establishment. The library held foreign language versions of the Prison Reform Trust's
booklet ‘Information and Advice for Foreign Nationals’, but this had been published in 2004.

The library contained a reasonable selection of foreign language books, but there was not
enough provision for eastern European or Viethamese young people. There was a good
selection of foreign national newspapers and young people could take old copies back to their
cells. Foreign language CDs, story books and DVDs had been withdrawn from the library
because they were being damaged. The library had a good selection of dictionaries.

English for speakers of other languages (ESOL) provision for foreign nationals was poor.
ESOL classes had ceased and a tutor visited the units to give one-to-one tutoring to foreign
nationals who could not speak English. Students were not able to practise English in groups.

Further recommendations

4.36

4.37

Young foreign nationals should have regular access to independent accredited immigration
advice agencies.

Telephone interpretation should be used routinely when accuracy or confidentiality are
required to communicate with young people who do not speak English.

4.38

Disability

All young people with disabilities should have care plans outlining their specific needs
and how they will be met. Arrangements should be multidisciplinary and involve all
departments engaged in work related to that person’s disability. (4.58)

Not achieved. The disability liaison officer interviewed all young people who had been
identified as having a disability on reception. She notified residential units and other
departments of any special needs and adaptations required, but we found that this information
was not being picked up by staff on the residential units. Residential staff we spoke to had not
seen any disability assessments or care plans, and there were no copies of these in the young
people’s files that we examined. Although health care and education staff sometimes identified
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young people with disabilities, it was unclear how such information was conveyed to other
departments. Care plans completed by health care staff for a young person with a physical
disability were not shared with residential staff.

We were told that the needs of disabled young people might be addressed in multidisciplinary
forums such as the vulnerability group, but this was not consistent and the vulnerability group
meeting we attended did not discuss any disabled young people and there were no references
to disability in the minutes of its recent meetings. Not all the residential staff with whom we
spoke on the night visit knew who disabled young people were, and some had not heard of
personal emergency evacuation plans (PEEPS).

We repeat the recommendation.

Adapted cells should be provided on Feltham A (juveniles) to match the provision
available for young adults. (4.59)

Not achieved. There were no adapted cells on Feltham A.
We repeat the recommendation.

The establishment should identify disabled prisoner representatives and develop a
forum for young people with disabilities in which to raise their concerns. (4.60)

Not achieved. The establishment did not accept the feasibility of disabled prisoner
representatives and there was no systematic means of ensuring that the views of disabled
young people were heard.

We repeat the recommendation.

Additional information

There was no action plan for implementing improvements in provision for disabled young
people. Our survey indicated that disabled young people felt significantly less safe at Feltham
and were less likely than non-disabled young people to ask for help.

There were few posters on display in a suitable format for young people with a learning
disability.

A speech and language therapist had been appointed, which was a very valuable resource for
young people with communication difficulties (see also health care section).

Religion

Additional information

No actions to tackle religious discrimination were specified in the diversity strategy, despite the
document containing information about the proportions of young people at Feltham identifying
with the three main religions, Muslim, Church of England and Roman Catholic. An equalities
impact assessment about religious provision at Feltham had been completed in July 2010. The
document unhelpfully conflated race with religion, there was little analysis of SMART data, and
the accompanying action plan focused solely on the Muslim faith with no explicit rationale for
that.
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While SMART data included information about the proportion of young people identifying
themselves as Muslim, Church of England and Roman Catholic, there was little analysis of the
extent to which young people of different faiths were able to benefit from equal access to the
regime. Data about religion were collected, but were not routinely used to identify trends and
achieve a clear picture of how religion might be a factor in young people’s participation. For
example, it was known that black and minority ethnic young people were regularly over-
represented on the basic level of the incentives and earned privileges (IEP) scheme, yet data
about the relative position of Muslim young people in the IEP scheme, who at the time of the
inspection represented 33% of Feltham’s population, did not seem to have received attention.

4.47  The chaplain attended the EAT. Faith, religion and belief were a regular item on the EAT
agenda, but discussion seemed limited to the planning of religious events.

Further recommendation

4.48 The diversity strategy should specify how discrimination on the grounds of religion will be
monitored and dealt with.
Gender
Additional information

4.49  Atransgender young person who arrived during the inspection was interviewed on the day of
his arrival by the liaison officer to assess and address his needs. He was placed on a unit with
a higher than average staffing level to address his support needs. Staff told us that they had
previously put in place a programme of support for transgender young people, including the
opportunity to wear suitable clothing for their preferred gender.
Sexual orientation

4.50 The establishment should identify a lead officer for work with gay and bisexual young
people. (4.65)
Achieved. The equalities manager was responsible for sexual orientation and transgender.
Some impressive work had been undertaken to support gay and bisexual young people and to
raise awareness of issues among young people and staff.

4.51 Positive gay and bisexual images should be displayed across the establishment, as

well as information about sources of support and help. (4.66)

Not achieved. There was still a lack of positive images of same sex relationships around the
establishment. We were told that plans to display the Stonewall ‘Some people are gay. Get
over it’ posters had been opposed by some staff.
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Further recommendation

4.52  Positive images of same-sex relationships should be displayed across the establishment, as
well as posters drawing attention to the unacceptability of homophobia and information about
sources of support.

Additional information

4.53 A support group for gay young people, PRIDE, had been established which met whenever
there were young people who wanted to attend it. All young people were told about it on
induction, which provided an opportunity for young people to offer information about their
sexual orientation if they wished.

Good practice

4.54  The PRIDE support group for gay young people, and the information given to young people
about it during induction, was an excellent initiative.
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Section 5: Health services

Expected outcomes:

Children and young people are cared for by a health service that assesses and meets their
health needs while in custody and which promotes continuity of health and social care on
release. The standard of health services provided is equivalent to that which children and young
people could expect to receive in the community.

5.1

5.2

5.3

5.4

5.5

General

The Ministry of Justice should expedite all warrants for transfers to mental health
secure beds to avoid unnecessary delays to patients. (5.86)

Achieved. The Ministry of Justice had engaged with the Department of Health to produce
revised transfer guidelines, including a revised transfer target of 14 days, and the target had
been adopted for monitoring purposes at Feltham. Transfers of young people to mental health
secure beds were completed within two to three days. Hounslow Primary Care Trust (PCT)
was monitoring performance on a monthly basis.

The partnership board should investigate the reasons for young people’s poor
perceptions of health services and take steps to address them. (5.63)

Achieved. The partnership board had agreed that the health care department should
investigate the poor perceptions of young people of health care services. The health care
department had conducted user surveys, and focus groups had been held earlier in 2011 to
determine the perceptions of young people. Young people indicated that they believed the
health care applications system was not working and that waiting times to see the GP and
allied health care professionals were too long. Actions had been taken to address these
issues, including young people being involved in the redesign of the application system, and
advice on improving communications had been provided by the speech and language
therapist. Other improvements included: pictorial application forms; dedicated health
application post boxes; daily collection of application slips and triage of applications by the
nurses and/or dentist; appointments made on SystmOne; and patients’ appointment slips
delivered by hand the day before. Complaints about the applications system had substantially
reduced. The waiting time to see a doctor was less than one day and young people could see
a dentist within two weeks.

A health and wellbeing open day had taken place in June 2011. The purpose of the day was to
familiarise young people with health care and associated services. The day included a
competition in which young people had designed posters to inform others about health care.
Over 200 young people from both populations in the prison had attended.

Our latest survey findings were similarly poor to the previous survey as only 37% of young
people found the quality of health care to be good or very good against the national
comparator of 67%.

The health needs assessment should distinguish between the needs of juveniles and
young adults. (5.64)

Not achieved. There was no health needs assessment (HNA), although one had been
commissioned with a delivery date of 30 September 2011. The commission specified that the

HMYOI Feltham 61



5.6

5.7

5.8

5.9

5.10

HNA should distinguish between the needs of young people under 18 and young adults. There
was no prison health development plan but the prison health performance and quality
indicators and Feltham integrated health services performance management reports were
being used to guide developments.

The inpatient association area should be cleaned, decorated and made more welcoming
and age appropriate. (5.65)

No longer relevant. The inpatient area had been relocated from Lapwing to Albatross. The
association area on Albatross was reasonably clean, recently decorated, welcoming and age
appropriate.

The disabled-access facilities in the inpatient unit should not be used for de-escalation.
(5.66)

No longer relevant. The inpatient area had been relocated from Lapwing to Albatross and
was not used for de-escalation purposes.

Clinical governance reporting arrangements should be consistent across providers.
(5.67)

Achieved. There was an integrated governance reporting structure with monthly detailed
reports supplied to the integrated clinical governance group.

There should be an overarching, collective record of health services staff training and
continual professional development. (5.68)

Achieved. There was a collective record of health services staff training which included
mandatory and continuing professional development components. A training matrix was used
to inform staff of what was available and/or required. Several staff members were undertaking
higher educational and professional studies. There was a monthly academic programme with
external speakers to which all health care personnel were invited. During the inspection an
academic meeting took place, the subject of which was cognitive behavioural therapy for
depression.

All staff should have child protection training. (5.69)

Achieved. All health care staff received child protection training to level 2 as part of the
Central and North West London NHS Trust (CNWL) mandatory training programme. Level 3
training was not available which would have been useful for a limited number of health
personnel.

Housekeeping point

5.11  CNWL should assess the child protection training requirements of their personnel at Feltham
to reassure themselves that the level of training is adequate to meet the demands.
5.12  All staff should have annual resuscitation training. (5.70)

Partially achieved. Resuscitation training was a component of CNWL mandatory training for
clinicians at Feltham. Not all staff were in date for training, although they were programmed to
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5.13

5.14

5.15

5.16

5.17

5.18

5.19

receive training in the near future. Resuscitation kit, oxygen and automated external
defibrillators were strategically placed and were checked regularly.
We repeat the recommendation.

Young people should be cared for by nurses with the appropriate range of skills,
including registered sick children’s nurses. (5.71)

Achieved. The service model had been revised since the previous inspection and a skills mix
analysis had been carried out to align staff competencies with service requirements. More
work was still to be done in some areas following the required health needs assessment which
was the responsibility of the PCT. It had proved difficult to recruit a registered sick children’s
nurse (RSCN), although all job advertisements invited RSCNs in particular to apply. Health
care staff were receiving additional training, as necessary, to enable them to assist young
people with their health and wellbeing requirements.

There should be formal arrangements for the loan of occupational therapy equipment
and specialist advice as required. (5.72)

Achieved. Young people could be referred to the community occupational therapy team for
assessment, and equipment could be obtained from the NHS Hounslow store or be
purchased.

All complaints about health services should be answered in an age-appropriate and
understandable manner, and addressed to the complainant. (5.73)

Achieved. There had been 61 health care complaints in the year ending May 2011. The main
areas of complaint were the quality of interactions with GPs and nurses [which had peaked in
June (five complaints) and August (four complaints) 2010 and was now less than one per
month in 2011] and appointments and referrals. The responses to complaints that we sampled
were answered in an age-appropriate manner and were addressed to the complainant. The
speech and language therapist had helpfully been giving advice to the health care team on
improving the written outputs from health care to better match the average reading age and
understanding of the population.

All health services staff should be easily identifiable by an easy-to-read name badge.
(5.74)

Achieved. All health services staff wore easy-to-read name badges.
Primary care nurses should wear their uniform correctly at all times. (5.75)

Achieved. New uniforms had been issued to staff since our last inspection. Primary care
nurses wore their uniforms correctly.

Health services staff should provide a range of basic remedies. (5.76)

Not achieved. As previously reported, soluble paracetamol, Mucogel for indigestion and a
sunscreen could be provided by nursing staff as special sick but all other basic medication had
to be prescribed by a doctor. A limited range of over-the-counter medication for external use
was available to purchase from the canteen list.

We repeat the recommendation.

Meningitis C vaccinations should be offered to all young people. (5.77)
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5.20

5.21

5.22

5.23

5.24

5.25

5.26

Not achieved. Meningitis C vaccinations were available but not offered to all young people.
None had been administered in the last year. The commissioner and provider had proposed
that the use of meningitis C vaccine, subject to informal risk assessment, should in future be
subject to formal risk assessment.
We repeat the recommendation.

The medicines management committee should review the procedures for monitoring
and recording the supply of prescribed medicines out of hours and for ordering
repeatable medications to avoid a duplication of supply and wastage. (5.78)

Achieved. The out-of-hours policy had been reviewed since the last inspection and supplies
were appropriately recorded and monitored by the pharmacy staff.

Records of medication supplied to patients from stock should be added to the patient
medication records (PMR) at the pharmacy. (5.79)

No longer relevant. There was no in-house pharmacy or associated patient medication
record system and, although records of patient named medication dispensed by the external
pharmacy supplier were held on the pharmacy PMR system, supplies made from stock or
special sick were not recorded. However, SystmOne (electronic clinical record) had recently
been introduced at the establishment allowing prescribed medication or supplies of special
sick to be recorded on the patient’s electronic record and manually on the prescription and
administration charts, thus providing a complete and accurate record of medication supplied.

The skills of the nurse prescriber should be used to enhance the availability of
prescription-only medicines to young people in the absence of a doctor. (5.80)

Not achieved. There was no nurse prescriber. Following the establishment of a revised GP
service contract, there was a plan to begin training two nurse prescribers from September
2011.

We repeat the recommendation.

An up-to-date controlled drugs register should be put in place, in accordance with
current legislative requirements. (5.81)

Not achieved. Controlled drugs were held on Albatross and Wren units. Registers at both
locations were not strictly compliant with current legislation since the controlled drugs registers
recording stock into the prison did not comply with the revised regulations which came into
force on 1 February 2008. However, record keeping was good.

We repeat the recommendation.

A written, signed and dated medical history questionnaire should be completed for all
dental patients. (5.82)

Achieved. Dental records we sampled contained completed medical history questionnaires.

A protocol should be developed for dental out-of-hours cover. (5.83)

Achieved. There was a protocol for out-of-hours dental cover, including the attendance of a
dentist for problems that could not be resolved by a nurse or GP. A dentist had attended out of

hours on one occasion since the previous inspection.

The full range of NHS dental treatments should be available. (5.84)
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5.27

5.28

5.29

Achieved. A full range of NHS dental treatments was available.

Young people requiring child and adolescent mental health service (CAMHS) tier four or
secondary care services should be seen within seven days and transferred without
delay. (5.85)

Achieved. Clinicians from the local CAMHS forensic service were based on site. Young
people requiring assessment were seen promptly and, if necessary, transferred to external
CAMHS services within two or three days.

Additional information

Health services were commissioned by NHS Hounslow and had been provided as an
integrated service since June 2010 by CNWL.

The waiting room in the health centre was well maintained and appreciated by patients. The
rest of the health centre was modern and well equipped though there were lapses in standards
of cleanliness such as dust and grime, soiled examination couches and unsealed flooring. In
other health care facilities, examination couches were torn and paddle taps were absent or
incomplete. Several rooms required deep cleaning. Generally, it was difficult to guarantee
clinical cleanliness and several aspects of the health care environment did not comply with
contemporary infection control standards. The health centre manager had undertaken an
infection control audit and was seeking to address the underlying problems of incomplete
works and social cleanliness.

Further recommendation

5.30

The clinical cleanliness of the health care environment should be properly maintained by daily
cleaning and checks and deep cleaning as necessary.

5.31

5.32

5.33

Clinical governance

Since the previous inspection, a new staffing model had been introduced with a senior
manager who was a clinician and clinical teams for primary care, inpatient care, primary
mental health, secondary mental health and IDTS. Each team had a clinical lead and
registered nurses and some had health care assistants. There was an extensive range of
allied health professionals including an art therapist, clinical psychology staff, music therapist
and a full-time speech and language therapist. There were several administrative staff. Young
people were involved in interviewing prospective new staff. New starters told us of frustrating
interview-to-start dates of up to eight months due to security clearance times. Lines of
accountability were clear. Clinical supervision was well organised and properly recorded.

SystmOne had been introduced in March 2011 and, during the inspection, work was
completed to enable SystmOne to receive laboratory reports directly, which made health care
more efficient. Staff commented that SystmOne had improved continuity of care by allowing
direct access to the clinical records of young people transferred from other establishments. A
discussion was under way to incorporate dental records in SystmOne.

A regular programme of clinical audits, including aspects of care planning and consent, had
been undertaken in the year to May 2011.
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5.34

5.35

5.36

The policy for the outbreak of communicable diseases had been subject to a table-top
exercise about a hypothetical local outbreak of the norovirus. Participants included external
agencies, including the PCT and ambulance service. Learning acquired from the exercise had
been used to make the communicable diseases contingency plans and procedures more
effective. This was excellent practice. On Albatross, the mental health inpatient unit, we found
three versions of the infection control policy - two different editions of the CNWL policy and
one version by another provider - which was confusing for staff.

An information-sharing protocol was in place.
Since the previous inspection, a health promotion group, with young people representation,

had been introduced and was being used to involve young people in health care
developments.

Housekeeping point

5.37

There should be only one, up-to-date infection control policy throughout health care.

Good practice

5.38

The table-top exercise to test the communicable diseases policy and procedures included
participants from external agencies. This enabled wider learning and external scrutiny of
Feltham’s policy and procedures.

5.39 The involvement of young people in interviewing prospective new staff members enabled the
interactions between potential new employees and young people to be tested.
Primary care

5.40 CNWL provided the primary care services and GP services were subcontracted to Medacs.
Medacs provided all medical personnel and out-of-hours cover.

5.41  There was a good reception health screen and comprehensive health assessment, both of

5.42

5.43

which were incorporated into SystmOne. Interpreting services were available by telephone if
required but usage was very low.

The most common reason for self-referral by young people and young adults from December
2010 to May 2011 was headache followed by a request to see the dentist. Nurses used triage
algorithms to aid decision making about the appropriate treatment of patients. Following triage,
nurses treated the patients or listed them on SystmOne for further assessment at primary care
clinics.

A wider range of timetabled clinics was available to patients than at the previous inspection,
with active programmes of hepatitis B and MMR immunisations and chlamydia screening. The
lifelong conditions register was extensive, including thalassaemia and sickle cell disease.
There were daily GP clinics, including Saturdays and Sundays. The failure to attend rate had
been high in the previous 12 months and, although still high at 23%, had been falling over the
last three months. There were weekly genitourinary medicine clinics and the Terrence Higgins
Trust visited weekly to give guidance on sexual health protection and associated matters.
Initial thought was being given to the introduction of a plaster clinic which would enable better
access to minor trauma services. The lead doctor was a minor trauma specialist.
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5.44

5.45

5.46

5.47

Pharmacy

The contract for the provision of pharmacy services was held by CNWL and medication was
supplied by a local pharmacy supplier. A full-time pharmacist and a part-time registered
pharmacy technician were employed by the Trust and undertook medicines management
responsibilities. They were not routinely involved in the administration of medicines but were
available to give advice. The pharmacist assisted with a regular asthma clinic and occasionally
undertook medication use reviews. The technician was undergoing training to provide smoking
cessation services. The Children’s British National Formulary was available on the units for
clinical staff to refer to. The level of prescribing for young people was low and appropriate to
the population. Medications management was very good.

The majority of medication was supplied to patients as in possession and the policy had
recently been reviewed. Risk assessments were based on a point score system and
undertaken by the doctor, although the intention was to expand this to allow nursing staff to
complete them. The prescription and administration charts indicated whether medication was
held in possession and it was also recorded on SystmOne. There was a compact for patients
to sign but this had not been fully implemented and it was unclear how frequently risk
assessments were reviewed.

Most medication was distributed from the first night and induction unit; a locked medication
trolley was kept in the treatment room and used to administer to patients on different units.
Occasional loose strips and patient's own medication were seen in the trolleys which
apparently had been assessed by nursing staff as suitable for use.

Patient group directions allowed nursing staff to supply a limited range of more potent
medication for substance misuse and sexual health in the absence of a doctor.

Housekeeping points

5.48 In-possession risk assessments should be reviewed regularly and patients should sign the
associated in-possession medication agreement or compact.

5.49 Loose strips and unlabelled inhalers should not be present in the medication trolleys.

5.50 Patient's own medication held in stock should be marked to show that it had been assessed by
a member of the health care team as suitable for continued use.
Dentistry

5.51  The dental surgery had an impressive array of equipment with separate decontamination

facilities. There was no computer for accessing SystmOne. The dentist undertook triage during
his sessions. As an oral surgery specialist, he performed minor dental surgery in addition to
community dentistry.

Housekeeping point

5.52

There should be a SystmOne computer terminal in the dental surgery.
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5.53

5.54

Inpatient care

The inpatient unit had relocated from Lapwing to Albatross since the previous inspection. It
had 10 beds which did not form part of the certified normal location. It was a shared facility
between the young people under 18 and young adult populations. We were informed that bed
occupancy could be as much as 90%; it usually ran at 50 to 60% but there was usually only
one young person under 18-inpatient at any one time. There were no young people under 18-
inpatients at the time of the inspection.

The environment was generally good although some aspects of cleanliness required attention
such as the cleaning of toilets. The unit was staffed by West London Mental Health NHS
Foundation Trust (WLMHT) via a subcontract from CNWL and there were two registered
nurses on duty at all times. There was good support from uniformed officers who engaged
meaningfully with inpatients. Care planning was completed to a good standard and recorded
on SystmOne, and care plans contained goals and review dates. There was an extensive
therapeutic programme which included art and music therapies, education and group
activities. We observed patients spending a good period of time out of their cells and in
association, including communal dining.

Housekeeping point

5.55

The cleanliness of the inpatient unit should be subject to daily checking and prompt action
should be taken to rectify non-compliance issues.

5.56

5.57

5.58

5.59

Secondary care

The primary care administrator continued to have good systems for ensuring that young
people were able to attend outside hospital appointments, including the local acute trust and
hospitals further afield. Appointments were rarely cancelled.

Mental health

Primary mental health services were provided by CNWL staff and secondary services by
WLMHT staff. Primary and secondary care staff worked in an integrated and flexible way
within a tiered model of service. Staff used their personal skills to assist young people and
there was clarity about role and function of the respective teams.

There were up to 20 patients in therapy with the primary mental team at any one time and this
usually included a small number of young people under 18. It was planned to enhance the
primary mental care functions in the coming months to create a wider range of therapeutic
opportunities. Young people continued to have access to Hounslow Youth Counselling
Service.

Approximately 12 to 15 patients with serious mental health problems were in contact with the
secondary mental health multidisciplinary team at any one time although the majority were
young adults. The team had been enhanced since the previous inspection by specialists in art
therapy, music therapy and speech and language therapy. Members of the team were on site
throughout the week. Staff members were clearly identifiable by their name badges.
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5.60 The Feltham mental health risk assessment was comprehensive and simple to use. It informed
care planning and enabled measurement of change over time.

5.61 Recruitment to a new learning disability clinical team, led by a clinical psychologist, was under

way. The objective was to create a clinical assessment and pathway for young people with
learning disability at Feltham.
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Section 6: Activities

Time out of cell

Expected outcomes:
All children and young people are actively enabled and encouraged to engage in out of cell
activities, and they are offered a timetable of regular and varied events.

6.1

6.2

6.3

6.4

Juveniles on the basic level of the incentives and earned privileges scheme should
receive adequate time out of their cells. (6.94)

Not achieved. Young people who were on the basic level of the incentives and earned
privileges scheme who were also excluded from education received one hour each day out of
their cell in which to shower, take outside exercise and make telephone calls. This was the
only period out of cell each day apart from collecting meals and one session of approximately
30 minutes of on-unit education. Young people on basic who were able to attend group
education fared better, with a morning or afternoon session of education.

We repeat the recommendation.

The opportunity to take outside exercise should be promoted more actively and, where
appropriate, juveniles should be given the option of using outdoor clothing. (6.95)

Partially achieved. Exercise formed part of the core day and we observed groups of young
people in the exercise areas. Nylon jackets were provided for use in inclement weather. In our
survey, nearly half of young people said they had exercise each day which was a significant
improvement on the previous inspection. Some young people on basic did not take the
opportunity to exercise which in reality meant sitting or standing outside in an empty yard with
no other young people for company. Although the yards had been refurbished to meet Youth
Justice Board standards, no outdoor activities were provided. A few members of staff had
been trained as sports and games officers, but could only use these skills with young people in
the gym or on the sports field.

We repeat the recommendation.

Additional information

The published core day on weekdays started with breakfast at 7.45am and ended at 7.45pm
with roll check lock-up periods of 1 hour 15 minutes. However, the majority of young people

did not enjoy the full core day unlock time and the establishment reported an average of 7.5

hours unlocked which was less than at the previous inspection. Time out of cell at weekends
was even more restricted with at best just over six hours available.

During the inspection we observed slippage at mealtimes. Young people did not have the 15
minutes out of their cells in the morning to collect their breakfast or 30 minutes to collect their
lunch and tea that the published core day suggested. We observed young people out of their
cells for five minutes to get their meal which they ate locked in their cell. On some occasions
they did not even get that time unlocked, with breakfast and lunch taken to their cells by staff.
On some units we observed the evening meal being served 20 minutes before the time

advertised in the core day which increased the time that some young people were locked up.
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6.5

6.6

6.7

Young people who were scheduled to attend education did so for the morning or the
afternoon. The other half of the day was timetabled for sessions for the gym, library, personal
officer work, or education, training and personal development (ETPD). In reality the sessions
as described in the core day did not take place as described and many young people were
locked up when they were not in education. ETPD had previously consisted of constructive
group work led by officers, but we were told by staff that these sessions rarely ran because
many young people had been through the whole programme and new material was needed.
Plans to introduce new sessions were at an advanced stage. Staff also told us that young
people could be locked in their cells after they had seen their personal officer for a short period
rather than being unlocked for the whole session as the core day suggested.

Young people located on the Heron unit spent most of their day unlocked but when we carried
out checks across other wings at 10.30am and 3.30pm on different weekdays in the afternoon
and in the morning, we found approximately 18% of young people were locked up. Many were
locked up because they had been excluded from education (see learning and skills section). In
our safety interview, one young person told us: ‘We have bang up too often, people stress in
their room as they have too much time to think. You can forget about it when out and talking to
other people. Saturdays and Sundays are the worst.’

In our survey, 85% of young people said that they usually had association every day against
the comparator of 65%. Young people on basic, located on the first night unit or the
segregation unit did not have evening association. We were told that evening association was
very rarely cancelled and, if it appeared that evening association was at risk due to staff
shortages, young people were given association in the afternoon instead of the scheduled
personal officer or ETPD work. We observed this on one unit. Association was lively and
relaxed with effective staff supervision and young people took part in the available activities.
Young people who did not come out for activities were checked on by staff and, if this
continued, they were referred to the weekly vulnerability meeting.

Learning and skills

Inspection of the provision of education and educational standards, as well as vocational training in
YOls for young people under 18, is undertaken by the Office for Standards in Education (Ofsted)
working under the general direction of HM Inspectorate of Prisons. For information on how Ofsted
inspects education and training see the Ofsted framework and handbook for inspection.

Expected outcomes:

Learning and skills are central to the regime of the establishment and all children and young
people are engaged in good quality provision that meets their individual needs and enables
them to achieve their full potential. Children and young people of statutory school age receive
full-time education.

6.8

6.9

The quality of teaching and learning should be raised to that of the best. (6.58)

Not achieved. The quality of teaching and learning was variable. Too much teaching was
unsatisfactory and failed to stimulate or engage young people. In classroom-based lessons,
young people spent too long not working and some frequently left their seats to wander around
the room or stand at the window. Behaviour management was ineffective.

Attendance by education staff at training planning meetings should be improved. (6.59)

Not achieved. Attendance by education staff at training planning meetings remained poor.
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6.10

6.11

6.12

6.13

6.14

6.15

6.16

We repeat the recommendation.

The quality of individual learning plans should be improved to reflect the needs of
individual young people. (6.60)

Not achieved. Individual learning plans contained vague targets, which often just referred to
the name of the course the young person was following. Review dates were not recorded.
We repeat the recommendation.

The education curriculum should be improved to meet the needs of young people under
school-leaving age. (6.61)

Achieved. The curriculum met the needs of young people under school leaving age
satisfactorily.

There should be an area in education where young people can ‘cool off’ before
returning to lessons. (6.62)

Not achieved. A ‘cooling-off’ facility had not been established. Too many young people were

returned to the units for poor behaviour. On too many occasions there were confrontations in
the education corridor which were highly disruptive.

Additional information

Young people received an initial assessment of their abilities in literacy and numeracy as part
of their induction to education, if no up-to-date assessment was available. The results of the
assessment were used to ‘stream’ young people into different classes. Results of the
assessments were passed to teachers but it was unclear how they were used or monitored to
ensure that work set matched young people’s needs, abilities and aspirations. A
communication screening was available when required and, at the time of the inspection, 12
young people were benefitting from the support of a qualified speech and language therapist.
A ‘hidden disabilities’ questionnaire was also completed when required.

The special educational needs coordinator had compiled a very useful special educational
needs register of 37 young people, including five young people who had a formal statement of
special educational needs. However, past and present staffing levels made it impossible to
meet the needs of these young people as well as the significant number of young people who
required additional learning support on their courses. While volunteers made a valuable
contribution to supporting young people, this was insufficient. The Phoenix room which had
previously provided additional support for young people who did not cope well in mainstream
classes was no longer operational. Provision for young people whose first language was not
English was also inadequate.

Young people who did not attend mainstream education for a variety of reasons received
some individual work on the units. This was very limited and insufficient to enable young
people to make progress in the key areas of literacy and numeracy as the time the teacher
had to spend with them did not allow for consolidation of learning. Overall, educational support
for young people was inadequate.

The range of courses available to young people generally met their needs satisfactorily.

Courses at level 2 had been introduced in some, though not all, areas but there were no level
3 courses available for more able young people or for those who showed a particular talent in
an area. With the exception of GCSEs for a small proportion of the population, there was little
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6.17

6.18

6.19

6.20

6.21

6.22

6.23

6.24

opportunity for young people to establish clear progression routes. We were told that some
young people repeated courses because there were no higher level courses available in
particular areas.

A good range of vocational subjects were offered, including brickwork, motor vehicle
maintenance, painting and decorating and industrial cleaning. Young people could also take a
range of innovative and creative courses in the Unit 5 community arts workshop, where some
good links with external partners, including the National Gallery, had been established, which
played a major role in broadening the curriculum. There was scope to increase the levels of
accreditation in the vocational workshops.

A small amount of work-based learning was available. Young people worked successfully
towards national vocational qualifications in the kitchen in the officers’ mess. A small number
of young people worked in the prison grounds where they learned valuable horticulture skills.
There was significant scope to increase the quantity of work-based learning.

While young people had some choice about the courses they attended, there were insufficient
qualified staff to provide initial advice and guidance and this important aspect of support for
young people was inadequate.

In too many lessons, young people did not make the progress they were capable of and spent
far too long off task. Ineffective techniques were employed to try to re-engage them.
Expectations were too low and many tasks and activities failed to stimulate young people, who
did not see their relevance. There was an over-reliance on the use of printed worksheets and
little evidence of tasks being planned to accommodate the varying abilities of individual young
people.

In the better lessons, particularly the vocational workshops, there were high expectations of
achievement and behaviour and a strong sense of purpose. Activities were challenging. Good
coaching occurred and young people were questioned well to ensure their understanding.
They were encouraged to evaluate their work and to think of ways to improve. In a successful
brickwork lesson, young people worked on a range of tasks that had been designed with their
previous experience and abilities in mind. The lesson included a very good discussion of their
achievements and what they had learned before they completed the relevant documentation
enthusiastically, to record their learning and progress.

Levels of accreditation achieved by young people were poor and they did not achieve the
number, and in some cases the levels, of qualifications they were capable of. However others
gained more substantial qualifications which could be of value to them when they returned to
education, training or employment on discharge to the community.

Young people who entered custody while studying GCSEs were successfully helped to
continue with their studies and 20 GCSEs had been gained by young people during the
previous year, including some higher grades, which was creditable.

The standards of young people’s work varied considerably. In the vocational workshops they
produced good and often very good work and were justifiably proud of their achievements. For
example in the Unit 5 community arts workshop young people produced sophisticated artwork
to a high standard, having had little or no previous experience. In brickwork and cookery they
produced good standards of work and were able to speak enthusiastically about how they had
achieved these high standards.
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6.25

6.26

6.27

6.28

6.29

6.30

6.31

6.32

In too many classroom-based lessons, young people’s written work was not of a good
standard and they paid too little attention to the presentation of their work. In some lessons,
young people found one and a half hours too long and their concentration and behaviour
deteriorated.

Behaviour in education was variable. In the vocational workshops, young people’s behaviour
was very good and often exemplary. However, in some other lessons, while there was little
confrontational behaviour towards staff, too many young people ignored instructions given by
teachers and spent too long chatting to their friends. Most altercations between young people
took place in the education classrooms.

Attendance to education was poor. Between January and the end of June 2011, attendance to
education fluctuated between 61% and 78%. The number of cancelled classes was very
concerning - between January and June 2011 over 170 classes had been cancelled. Too
many young people refused to attend education.

In the first six months of 2011 there had been 299 refusals and 98 young people had been
sent back to their unit for poor behaviour from April to July. The rate of exclusions was very
high. Standards overall had fallen since the previous inspection and attempts to address this
decline had been unsuccessful. Leadership and management were inadequate.

Punctuality to education was satisfactory, given the complexities of moving young people
around the large site.

The current self-assessment cycle was still under way, but the prison acknowledged that
teaching provision was unsatisfactory and levels of accreditation and support were
inadequate. The number of refusals and the number of young people being returned to the
units for poor behaviour required further analysis to identify trends and reasons. Importantly,
leaders and managers were aware of their areas of strength and future plans to share good
practice were seen as a way forward. A lesson observation scheme was in place, but required
further development since the quality of teaching and learning recorded in observations was
not confirmed by our inspection. The observations focused too much on teaching and too little
on learning and young people’s progress. Some aspects recorded as strengths were standard
practice.

Resources were adequate, and some workshops were well resourced. In general, classrooms
and resources were treated with respect by young people.

Young people had good access to the well managed library and they enjoyed their visits. The
library was bright, airy and welcoming and contained comfortable chairs for leisure reading.
Technical issues had prevented the computers for young people from being used and data
could not be printed off. Stock levels were good and age appropriate. There was an excellent
range of magazines and a good range of foreign newspapers. Quick reads were also held as
were legal texts and Prison Service Instructions. There were no DVDs available. Foreign
language texts were also held and these were reviewed frequently to ensure they met the
needs of the changing population. Funding had been obtained to deliver a series of poetry
events, and materials had been provided by the library to support the Travellers group.
Equality and diversity were promoted well in the library.
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Further recommendations

6.33

6.34

6.35

6.36

The levels of learning support for young people should be improved, especially with regard to
literacy, numeracy and ESOL.

More work-based learning should be introduced to the education curriculum.
Good quality initial advice and guidance should be provided to young people.

Additional higher level courses to meet the needs of more able young people should be
introduced.

Physical education and health promotion

Expected outcomes:

PE is central to helping children and young people to become confident individuals, maintain a
healthy lifestyle, use spare time constructively, develop skills and gain qualifications while in
custody and on release back into the community. PE is enjoyable and inclusive for all,
regardless of ability or previous experience. Programmes contain a variety of activities to meet
the needs and interests of all children and young people.

6.37

6.38

The proportion of the population who access the gymnasium should be monitored
more effectively. (6.69)

Achieved. The number of young people attending the gymnasium was monitored each month.
Juveniles under school-leaving age should receive their entitlement to PE. (6.71)

Partially achieved. Young people under school-leaving age had a good entitlement to time in
the gymnasium but not all took it up as PE was deemed to be voluntary.

Further recommendation

6.39

PE should be compulsory for all young people.

6.40

6.41

Additional information

Young people’s access to high quality core PE at up to six hours a week was good. However
not all young people attended PE as it was not compulsory. Recreational PE was available at
the weekend, but there was no evening provision. Very good use was made of sports and
games officers, for example the early morning sessions for young people on the Heron unit
who were following a Duke of Edinburgh Award.

The core PE programme was well planned with a good range of team sports, personal fitness
training and minor games and a good balance of indoor and outdoor activities. Accreditation
was available in most areas of PE provision, including Active 1Q, Football Association
coaching awards, the community sports leaders’ award and individual sports. Young people
participated with great enthusiasm. In a rugby coaching session run by professionals from
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6.42

6.43

6.44

6.45

6.46

6.47

6.48

Saracens Rugby Football Club, young people worked extremely well together and their skill
acquisition and development were very good.

Following risk assessments, young people under 18 worked successfully alongside young
adults and some prison staff also attended these courses. Young people under 18 and young
adults also participated together in the prison’s successful football, rugby and cricket teams, all
of which played fixtures against visiting teams. These sports squads enjoyed high status in the
establishment and the fixtures with external teams enhanced young people’s contact with the
outside world.

The sports squads were complemented by the ‘Football for Change’ and ‘Rugby for Change’
projects run in partnership with professional clubs. These initiatives demonstrated the
contribution that PE made to raising young people’s levels of confidence and self-esteem and
addressing their offending behaviour.

Behaviour was good in the gym. Poor behaviour was addressed quickly and effectively and
few young people were returned to the units for poor behaviour.

The department had adopted an innovative approach to prevent overuse of weights. Young
people did not use the weights room but instead participated in ‘Exercise to Music’ which was
appropriate for this age group and reinforced the department’s sound philosophy on inclusion.
The PE compact was an effective tool for helping young people return to PE after serious
incidents.

The PE department had good links with health care and the young people’s substance misuse
service and remedial PE was available when required.

Surveys of young people’s views on education were carried out from time to time and there
was scope to increase the regularity and frequency of these.

There were sufficient showers which had modesty screens and included a shower for young
people with mobility difficulties. The gym was clean and tidy and any accidents were reported
appropriately. Facilities were good and included two sports halls, a fitness suite, two football
pitches, a rugby pitch, a cricket square and a climbing wall.

Further recommendation

6.49

Recreational PE should be available in the evenings.
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Section 7: Good order

Behaviour management

Expected outcomes:

The primary method of maintaining a safe, well-ordered and constructive environment is the
promotion and reward of good behaviour. Children and young people play an active part in
developing and maintaining standards of conduct. Unacceptable behaviour is dealt with in an
objective, fair and consistent manner as part of an establishment-wide behaviour management
strategy, which is underpinned by restorative justice principles and good relationships between
staff and young people. The application of disciplinary procedures, the use of force and care
and separation are applied fairly and for good reason with good governance arrangements. They
are minimised through preventative strategies and alternative approaches: they are not seen in
isolation, but form part of the overall behaviour management strategy and have clear links with
safeguarding arrangements and violence reduction strategies.

7.1

7.2

7.3

7.4

Security

Additional information

The security committee continued to manage all aspects of security effectively. Liaison with
the police was good and particularly effective in helping to identify young people who were
members of rival gangs who were likely to assault each other in custody. There was good
dynamic security. A large number of security information reports (SIRs) were generated but
the security department was concerned that insufficient information was being reported. In a
commendable recent initiative, when checks were carried out, security staff had found that
during two weeks in May 2011 only 36% of incidents reported in observation books had been
properly translated into an SIR. After further work with staff, they had found that throughout
June 2011 78 of 110 incidents in observation books had been appropriately reported in an
SIR, an improvement to 71%. The security department were generally satisfied with the quality
of SIRs.

The security department was becoming increasingly effective at identifying young people who
needed to be separated from each other, usually as a result of external gang activity. They
had recently implemented a ‘known conflict’ list which had replaced the previous ‘keep apart’
list. The list was accessible to all relevant staff and could be updated by different departments.
It also identified young people who were no longer in conflict because of effective mediation.
The *known conflict’ list had been in operation for approximately four weeks at the time of the
inspection and there were 63 young people named on it, which indicated the extent of the
problem. The security department had effective links with the behaviour management group
and allocations department, with whom they pooled information to try to ensure that young
people could access areas of the establishment without the risk of being assaulted.

The behaviour management group interviewed all new arrivals who were known to have been
disruptive in previous establishments, which provided useful information for the establishment
but was also intended to help the young person settle in.

All strip-searching was now intelligence led apart from continued routine practice on reception
and discharge. Records showed that there had been a steady decrease in the number of
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7.5

7.6

intelligence-led strip-searches over the previous six months although there had been a slight
increase in June 2011. There had been no searches under restraint for over eight months.

Searching procedures sometimes included squatting, which was highly inappropriate. We
found an example of one young person who had been strip-searched three times within a very
short period and it had been recorded that this was because he would not squat properly.

Despite the number of violent incidents and young people who had to be kept apart, the
establishment was making effective efforts to ensure that security measures were
proportionate and that suitable risk assessments ensured that all young people had access to
all parts of the regime where possible.

Good practice

7.7

The behaviour management group interviewed all new arrivals who were known to have been
disruptive in previous establishments, which provided useful information for the establishment
but was also intended to help the young person settle in.

7.8

7.9

7.10

Rules and routines

Prison Service and local rules were published and displayed on notice boards on all residential
units and young people were required to sign compacts which acknowledged their receipt and
understanding of the rules. Young people understood the rules, which were clearly written and
fair.

Incentives and earned privileges

Young people on basic regime should be allowed periods of association and access to
telephones in the evening. (7.42)

Partially achieved. All young people on basic regime were allowed an hour out of their cell
each day when they were able to have a shower and use the telephone. Staff we spoke to
said that this happened at any convenient time of the day and not necessarily during the
evening. If a young person did not want a shower or telephone call, he was not allowed out
(see also time out of cell section).

All young people should be able to attend their incentives and earned privileges (IEP)
level reviews. (7.43)

Not achieved. Review boards took place for each of the three levels of the incentives and
earned privileges (IEP) scheme, but it was unclear if they operated as formally as laid out in
the policy. Both staff and young people gave different reports about attendance at reviews,
particularly for young people on standard and enhanced level for whom attendance was not
standard practice. It was reported that reviews were irregular and often very informal and took
place only with the young person’s personal officer. They were not scheduled as a matter of
routine to discuss the young person’s behaviour and progress. Formal reviews took place if a
young person was likely to move up or down a level. The weekly reviews of young people on
basic level were more formal and were led by the unit senior officer, but they were not always
attended by the young person.

We repeat the recommendation.
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7.11

712

7.13

Additional information

The IEP policy had been reviewed and published in December 2010. It was written in simple
language and clearly set out the aims and objectives, its operational focus and the key
privileges that young people could earn. The scheme was fully explained to young people and
was well publicised on the residential units. Copies of the document were available during
induction and were found in all the residential units.

New arrivals were generally placed on the standard level unless they had come from another
establishment on enhanced when they were able to remain on this level. A facilities list of
privileges available at each level was published and staff and young people were familiar with
it. There was very little difference in privileges between standard and enhanced level and, in
our survey, only 45% of young people said that the different levels made them want to change
their behaviour against the national comparator of 56%. IEP targets were often generic and did
not break down the ultimate goals to enable the young person to achieve the desired outcome
and change in behaviour in manageable stages.

At the time of the inspection, over 12% of young people were on the basic level of the
incentives and earned privileges scheme, the majority of whom had been involved in fighting
which resulted in seven days on basic. Young people on basic were risk assessed in order to
continue with their activities such as education, PE and library. The majority of young people
said they thought the scheme was fairly administered. All warnings had to be authorised by the
unit senior officer. After three warnings, a review board decided whether a young person
should move down a level. Demotion was not inevitable and review boards sometimes
suspended demotion to give the young person the opportunity to improve his behaviour. |[EP
levels were formally discussed at training planning meetings.

Further recommendations

7.14

7.15

Young people should be kept up to date with their progress in relation to the incentives and
earned privileges scheme through engagement in their reviews which are supported and
informed by suitable staff.

The differentials between the different levels of the incentives and earned privileges scheme
should be revised in consultation with young people so that they motivate them to change their
behaviour.

7.16

Adjudications

Minor infringements of prison rules and childish behaviour should be dealt with using
less formal procedures. (7.31)

Partially achieved. Minor reports were not used and the number of adjudications remained
high. There had been a slight reduction in the number of adjudications overall in the previous
12 months compared with the 12 months prior to the last inspection, but there had also been a
gradual increase over the most recent six months. However, in the sample that we examined
we found that the vast majority of adjudications had been used appropriately for serious
matters, usually for fights and assaults. In one case where an adjudication was inappropriate
and the incident could have been handled within the IEP scheme, the adjudicating governor
had appropriately suspended all the punishments.
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7.18

7.19

7.20

7.21

7.22

Restorative justice or mediation were not often used to address less serious behaviour. In the
sample we examined we came across one case of a young person who had verbally abused a
member of staff, when restorative justice could have been more constructive for both parties,
but there was no indication that this had been considered.

A minor reports policy was in draft but it had been held in abeyance pending a detailed
behaviour management review that was due to take place.

Additional information

There was no behaviour management policy, but the restraint minimisation strategy covered
how the range of disciplinary procedures should be implemented and rightly emphasised the
development of individual support plans for some young people, which were to a limited extent
already in place through the work of the behaviour management group.

Adjudications continued to take place in a designated room on Ibis, the segregation unit, and
were carried out by a number of managers from across the establishment. Some young
people who had been segregated as a punishment following an adjudication said that the
punishment had no positive effect on them and, in a number of cases, had made them angry
and more determined to be disruptive. This contrasted with the positive comments made by
young people on the Dunlin unit who were supervised by the behaviour management group.

In our survey, 91% of young people who had been subject to adjudication confirmed that the
process had been explained clearly to them against the national comparator of 82% and 74%
in the previous survey. Adjudication documents showed that young people were given every
opportunity to express their views about the incident, and on the very rare occasions when a
young person pleaded not guilty, video evidence was often used to establish the facts.

None of the sample of adjudications that we examined included an advocate. Advocates
contacted the residential wings daily to ascertain whether any young person facing an
adjudication had asked for the assistance of an advocate, but this was rarely the case. It was
unclear to what extent the advocacy service in relation to adjudications was actively promoted
or understood by young people.

Further recommendation

7.23

The role of the advocacy service in relation to adjudication hearings should be explained to
young people when they are given information about their charge. They should be asked if
they would like to have an advocate present at their adjudication well in advance of the
proceedings.

7.24

Use of force

There should be a strategy to reduce incidents where use of force is required. (7.33)

Partially achieved. The restraint minimisation policy was comprehensive and indicated a
clear commitment by the establishment to reduce the use of restraint. However, some aspects
were not fully developed and it was not yet being fully implemented. The rigorous monitoring
arrangements and good discussion of issues at relevant meetings that existed at the previous
inspection continued to take place. A wide range of data analysis in relation to restraint was
efficiently monitored by the violence reduction committee and overseen by the safeguarding
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7.25

7.26

7.27

7.28

committee. It was evident from the monthly trend analysis that there were a number of peaks
and troughs and reasons for changes were properly explored. Restraint was used in the main
to separate or prevent young people from fighting and the majority of restraint incidents took
place in the education block. Through the work of the behaviour management group, the
establishment was putting significant effort into working effectively with the most disruptive
young people in order to change their behaviour and in turn reduce the need for the use of
force.

Additional information

The use of force remained high. There had been 429 recorded incidents of restraint in the
previous six months, 147 of which had been full control and restraint. We examined a sample
of use of force documents which were clear and detailed and the majority showed appropriate
use of restraint and good de-escalation. We spoke to a number of young people who had been
restrained and all said they felt they had had a chance to comply with instructions not to fight
prior to restraint and the vast majority said that an appropriate level of force had been used to
resolve the situation. The head of young people under 18 carried out a monthly quality
assurance review of 5% of all use of force documentation and gave feedback to senior officers
and sometimes individual officers involved in incidents.

We examined video records which demonstrated that staff were often required to separate
fights at considerable risk to themselves.

Batons had been drawn against young people, which although rare, was unacceptable.

Young people were formally debriefed after all incidents involving restraint. However, debrief
interviews were not always timely, with some taking place three or four days after the event. In
the debrief documents that we sampled, we found that staff usually spent between 15 and 30
minutes with young people, but some forms were incomplete and the action plan was rarely
used as intended to help young people to learn from the experience.

Further recommendation

7.29

Batons should not be drawn against young people under 18.

7.30

7.31

Care and separation

Segregation should not be used solely for punishment for juveniles. (7.32)

Not achieved. Young people were still being segregated solely as a punishment which was
inappropriate. During the six months prior to the inspection, 136 young people had been
segregated solely for punishment. The average length of stay was six days.

We repeat the recommendation.

The number of young people segregated should be reduced. (7.34)

Partially achieved. The use of Ibis, the segregation unit, had declined gradually since the
previous inspection and was monitored by the safeguarding committee. During the six months
prior to our 2010 inspection, 301 young people had been segregated for a variety of reasons.
Over the same period in 2011, 254 young people had been segregated, 21 on good order or
discipline and 136 on removal from their unit for punishment. The remainder had spent some
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7.32

7.33

7.34

7.35

7.36

time in the segregation unit awaiting adjudication or for a brief period after an incident. In the
records that we examined, we found that all but one of the young people had spent a night on
Ibis prior to an adjudication hearing the following day.

Young people segregated for good order or discipline were formally reviewed at a weekly
multidisciplinary meeting, although the head of young people under 18 reviewed cases much
more regularly. The meetings were well attended and there was usually representation from
chaplaincy, the Independent Monitoring Board and residential staff. Representation from
health care and education were generally not so good.

In the previous six months the average length of stay in segregation had been 4.7 days, the
shortest two days and the longest 22 days. Only four young people had been segregated for
seven days or more and had all received multidisciplinary reviews.

We repeat the recommendation.

All segregation cells should be clean, well ventilated, and free from graffiti. (7.35)

Not achieved. The physical environment in the segregation unit was very poor. Several cells
were dirty with graffiti on the walls and in some the ventilation was very poor. Young people
we spoke to who had been segregated described the cells as ‘disgusting’ which reflected our
view. We found one young person in an unacceptably dirty and damp cell, with broken skirting
boards and a long damp patch around the edges of the floor. This cell was immediately taken
out of use when conditions were pointed out to senior staff who were also suitably appalled. A
cleaning and painting programme for the Ibis unit started towards the end of the inspection.
We repeat the recommendation.

Additional information

In our survey, 19% of young people who had spent a night in Ibis said that staff had treated
them well or very well against the national comparator of 58%. Young people in the
segregation unit had very little to do and spent most of their time locked up. All were allowed to
make a daily telephone call but showers were limited to three a week according to the policy
and records confirmed that not all young people had a daily shower or exercise. Young people
said that they were not routinely offered exercise and they rarely went outside which we found
unsurprising when we inspected the small and extremely austere exercise yard.

Young people had very generic behaviour targets and no individual intervention plans to
address their behaviour and work towards a swift reintegration to normal location. Although
segregated young people were permitted to attend activities off the unit and education subject
to risk assessment, staff confirmed that this was rare. Staff from the education department
generally pushed worksheets under cell doors and young people said that they had very little
interaction with teachers. Young people received ad hoc visits from staff from their wings, but
in the absence of individual plans these visits did not form part of an integrated effort to
engage effectively with the young person to help him to change his behaviour.

Further recommendation

7.37

Young people located in the segregation unit should have individual plans to address their
behaviour and work towards a swift reintegration to normal location.
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Section &: Services

Catering

Expected outcomes:

Children and young people are offered a sufficient choice of healthy and varied meals based on
their individual requirements. The menu reflects the dietary needs of growing adolescents. Food
is prepared and served according to religious, cultural and prevailing food safety and hygiene
regulations.

8.1

8.2

8.3

8.4

8.5

Lunch should not be served before noon and dinner not before 5pm. (8.10)

Not achieved. Lunch and dinner were served too early at 11.45am and 4.40pm respectively.
Breakfast packs were handed out each morning.
We repeat the recommendation.

All wing serveries should be kept clean. (8.11)

Achieved. Unit serveries were well maintained and the kitchen was spotlessly clean on the
night we inspected it.

All young people should have the opportunity to dine out. (8.12)

Not achieved. Young people had to eat all their meals in their cells which was worse than the
limited dining out opportunities we reported on at the last inspection.
We repeat the recommendation.

The food consultation arrangements should be strengthened. (8.13)

Partially achieved. Some focus groups had been held with young people about food, but
these were irregular and there were too few representatives from each unit to enable a suitable
range of young people’s views to be heard. The catering manager or his deputy attended
most, but not all, of the focus groups which were minuted. The catering manager provided
examples of where changes had been made to the menu as a result of consultation with young
people.

We repeat the recommendation.

Additional information

Young people we spoke to were reasonably satisfied with the quality of the food but told us
they had too little to eat and we observed some meals being served which did appear to have
small portion sizes for growing adolescent boys. However, the catering officer had had the
menus and the portion sizes checked by the head of nutrition at the local primary care trust
and they had been deemed sufficient. The amount available to spend on food per young
person per day had reduced recently, resulting in the withdrawal of fruit juice, although apples
and oranges were still available on each unit. The catering officer told us that savings had
been made by reducing food wastage and stopping fruit juice and not by reducing portion
sizes. There was good variety in the menus and young people had plenty of choice, including
good choices for those on special diets.
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8.6

Catering staff worked well with other departments such as PE, substance use and health care
to promote healthy lifestyles. Special menus were provided to celebrate a wide range of
religious festivals.

Prison shop

Expected outcomes:
Children and young people can purchase a suitable range of goods at reasonable prices to meet
their diverse needs and choices and can do so safely, from a well-managed shop.

8.7

8.8

8.9

8.10

8.11

All new arrivals should be able to buy items from the establishment shop within their
first 24 hours. (8.21)

Not achieved. A leaflet explaining how the shop worked had recently been produced and was
given to each young person on induction. Depending on the day of their arrival, some young
people had to wait up to 11 days to receive their first delivery from the shop. This had
implications for bullying.

We repeat the recommendation.

Young people should be formally consulted on the items available on the shop list and
their views should be taken into account. (8.22)

Achieved. Focus groups had recommended changes to the list of shop items available and
we were told that numerous changes had been made to the list as a result. However, because
changes were made only once every three months, many young people would not see their
choices reflected in the list during their time at Feltham.

The method of reviewing the range of shop items available should be made explicit and
the procedure followed. (8.23)

Achieved. A leaflet for young people had recently been produced, to be given to them during
induction. It described how the shop worked and how young people could influence the choice
of items.

Additional information

The shop sold a good range of items but young people thought the prices were very expensive
compared to supermarkets. In our survey, 35% of black and minority ethnic young people
were satisfied with the range of goods offered against 51% of white young people.

The shop list contained only a very small number of healthy snacks and the only fruit available
was apples and oranges, which were already freely provided to young people on the young
people under 18-residential units. Shop deliveries were designed to minimise theft and
bullying: orders were handed individually to young people in their cells and they opened them
and checked the contents in the presence of staff. We were told that mistakes were rarely
made and that if they occurred, they were always rectified in the next order. Young people
could obtain access to their private cash account at computer terminals on the residential
units, and could obtain a printed statement free of charge.
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Section 9: Resettlement

Strategic management of resettlement

Expected outcomes:

All areas of the establishment demonstrate a commitment to resettlement which ensures that
children and young people are well prepared for release into the community. The resettlement
strategy is informed by and developed in consultation with children and young people. Strategic
partnerships, and youth offending teams (YOTSs) in particular, plan for and provide timely access
to resettlement opportunities for all children and young people on their release and, where
appropriate, prior to release through the use of release on temporary licence (ROTL).

9.1

9.2

9.3

9.4

9.5

The reducing reoffending strategy should reflect the evidenced needs of the population,
and make reference to the aims of the Heron unit. (9.7)

Not achieved. The strategy covered the young people under 18 and young adults’ sites. It
was a generic document which did not pay sufficient attention to the distinctive needs of the
young people under 18 population. It contained no reference to the Heron unit.

We repeat the recommendation.

The reducing re-offending committee should meet as described in the terms of
reference. (9.9)

Achieved. The reducing re-offending committee was scheduled to meet bimonthly. There had
been three meetings in the previous six months which had been reasonably well attended.

Additional information

There had been three changes of manager in three years and management of resettiement
had lacked continuity over that period. The resettlement strategy was largely descriptive and
no clear indicators had been identified to measure progress. There had been little involvement
with community agencies in developing the strategy. The minutes of the reducing reoffending
committee meetings reflected a lack of action planning and there was little evidence that points
raised at earlier meetings were being properly followed through.

Most of the pathway leads had been allocated to a single member of staff. This was too large a
task for one person and, as a result, there had been no active management of these activities.
A new head of reducing reoffending had recently been appointed with a clear remit to
undertake a needs analysis, update the reducing reoffending policy and allocate designated
leads for individual pathways.

Some collaborative links had been established with professionals in the community. At a
strategic level, the offender supervisor manager responsible for young people attended
external quarterly meetings to review the implementation of e-Asset, and met members of the
prison placements team regularly. A worker from Lambeth youth offending team (YOT) spent a
day in the prison each week dealing with Lambeth YOT cases and speaking to staff. This was
an example of good operational collaboration and an efficient way of establishing genuine
working partnerships
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9.6

9.7

9.8

9.9

Early release was used effectively to motivate young people to work towards achieving the
targets set at their training planning meetings. A recommendation was made at the review and
the deputy governor examined each case before making a decision. Approximately half to
three-quarters of eligible young people had been granted early release.

Public protection was well managed. Young people who were subject to public protection
measures were identified on admission by the public protection clerk. Since the previous
inspection, responsibility for public protection had moved from security to a resettlement
function. All new cases were considered at a monthly committee meeting, which was chaired
by the head of the offender management unit. Restrictions on mail, visits and telephone calls
were routinely considered and applied or removed in the light of changing circumstances. At
the time of the inspection, 20 young people were subject to MAPPA (multi-agency public
protection arrangements) procedures and the risks involved in these cases were reviewed prior
to release. A representative from the establishment attended all initial reviews in the
community for young people who had been released and assessed as either level 2 or level 3
cases.

Heron unit provided a high quality service to 30 young people serving detention and training
orders who had been assessed as ‘motivated to change’. A central feature of the work on
Heron was the role played by the resettlement brokers, who provided intensive support to
young people preparing for release and follow up support post discharge. Staffing levels on
Heron were higher than on the other residential units. Officers could spend more time with
young people and relationships between staff and young people were mutually courteous.
There was a positive ethos in the unit where young people were encouraged to take advantage
of a wide range of constructive activities, including work in a music studio and participating in
the Duke of Edinburgh Award scheme.

An early evaluation had been carried out which had reported positively on the work that had
been carried out with the young people on Heron unit. Anecdotally, we were told that
reoffending rates for young people were low and significantly better than the average but there
had been no formal evaluation of re-offending rates.

Training planning and remand management

Expected outcomes:

Planning for a child or young person’s release starts upon arrival. All children and young people
contribute to the development of their own training or remand management plan, which is based
on an individual assessment of risks and needs. This plan is a product of collaboration between
the establishment, the young person, their parents or carers and their youth offending team. The
plan is regularly reviewed and implemented throughout and after their time in custody to ensure
a seamless transition to the community.

9.10

9.11

Personal targets for juveniles set by staff from different disciplines should be agreed
with the offender supervisor and amalgamated into one training plan. (9.48)

Achieved. Training planning meetings were chaired by the offender supervisors who were
responsible for setting all the targets agreed at the meetings. This arrangement worked well.

Personal officers and teachers should attend training planning meetings and make a
written contribution if they cannot. (9.49)
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9.12

9.13

9.14

9.15

9.16

Partially achieved. Personal officers attended approximately half the training planning
meetings but education staff did not attend. If the personal officer was not present, another
member of staff representing the wing always attended and they were well briefed. Written
contributions by personal officers and teachers were sometimes supplied.

We repeat the recommendation.

The offender management unit should develop an action plan to encourage families and
carers to attend training planning meetings. (9.50)

Achieved. At the end of each review, family members or carers were sent a letter containing
the dates of the next five planning meetings. Family members attended approximately half the
training planning reviews.

Additional information

The training planning and remand management arrangements were efficient and reviews
usually took place within the scheduled timescales. All young people were subject to the same
planning arrangements, regardless of their legal status or length of sentence. As a result of
staff shortages, a decision had been taken to hold remand planning meetings bimonthly rather
than monthly as a short term arrangement for young people assessed as low risk. It was
anticipated that monthly meetings would resume in August 2011, when additional staff were
available.

The reviews took place in offices on the wings where the young person resided. We observed
several examples of extremely well run planning reviews. These were chaired skilfully by the
offender supervisors and young people were placed firmly at the centre of the discussion and
helped to play an active part. Despite this, only 21% of young people in our survey said they
had a say in what would happen to them when they were released against the comparator of
47%.

The offender supervisors played a key role in the planning arrangements. They gathered all
relevant background information and spoke to young people in advance to prepare them for
the meetings. They maintained up-to-date files and ensured that targets were monitored and
reviewed. Targets were reasonably individualised but the quality of the documentation did not
reflect the standard of discussion at the reviews. We were impressed to see that the personal
officer spent time debriefing the young person after a particularly difficult planning meeting to
make sure he had understood everything that had been discussed.

Reviews on Heron unit were frequently attended by external resettlement brokers. Staff on

Heron unit also attended the first review in the community in about three-quarters of cases.
Staff on the mainstream units no longer attended any first reviews in the community since it
was no longer a Youth Justice Board national standard.
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Resettlement pathways

Expected outcomes:
The individual resettlement needs of children and young people are met through multi-agency
working which promotes their successful reintegration at the end of their time in custody.

9.17

9.18

9.19

Reintegration planning

Accommodation

Additional information

There was no specialist help available on site for young people with housing difficulties. The
reducing re-offending strategy stated that it was the responsibility of the community YOT to
support young people in custody who had housing problems.

Problems with accommodation were identified at an early stage by the offender supervisors
who were assertive in trying to ensure that the home-based YOT workers discharged their
responsibilities.

We were informed that it was rare for any young person to be discharged as of no fixed abode
and that this had only occurred once in the previous six months. However, no routine check
was carried out on suitability or sustainability of the accommodation that young people were
provided with.

Further recommendation

9.20

Pre-release planning should include an assessment of the suitability and sustainability of the
accommodation which young people are to be discharged to. Post-release follow-up work
should be carried out and used to inform the ongoing development of the accommodation
pathway.

9.21

Education, training and employment

For further details, see Learning and skills and work activities in Section 6

The information, advice and guidance work for juveniles should be managed
appropriately so that more can benefit from the Connexions service. (9.83)

Not achieved. Connexions were no longer operating in the establishment and the
replacement service had yet to be instigated. Careers, information, advice and guidance work
was inadequate. Good efforts had been made to organise some trade specific employment
days.

Use of ROTL had increased since the previous inspection but it was restricted to young people
who were located on Heron unit where 40 young people had benefitted from ROTL in the
previous six months. At the beginning of the year a decision had been made to restrict the
availability of ROTL further to young people on the Heron unit only if they were on the
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enhanced level of the incentives and earned privileges scheme. This had caused a
considerable decrease in the number of ROTLs granted and the decision had very recently
been reversed. The majority of young people on ROTL were involved in outward-bound style
activities, voluntary work in the community or housing or college interviews.

Further recommendations

9.22

9.23

Good quality careers information, advice and guidance should be established to ensure that
the needs of young people are met.

Release on temporary licence (ROTL) should be a key part of the reducing reoffending
strategy and all young people should be considered for eligibility for ROTL as part of their
training plan regardless of their location in the establishment or their status on the incentives
and earned privileges scheme.

9.24

9.25

9.26

9.27

9.28

Mental and physical health

Health services staff should be represented at the reducing reoffending committee.
(9.84)

Achieved. Health services were usually represented at the reducing reoffending committee.

Primary health services staff should attend juvenile training planning meetings and
have direct contact with YOT health workers. (9.85)

Not achieved. Several health services personnel stated that they attended training planning
meetings and had contact with YOT health workers as appropriate, but records indicated that
this was not the case.

We repeat the recommendation.

All young people should be given advice and support on how to access community
health services on release. (9.86)

Achieved. There were daily pre-discharge clinics. Health services monitored the
release/transfer list of young people and saw the young person at a pre-discharge clinic two
days before release. GP letters, advice on accessing services, health promotion materials and,
if required, take-home medications were supplied.

Additional information

There was no palliative care pathway or guidance. During the inspection the service manager
began the process of adapting the Central and North West London NHS Trust guidance when
this was brought to his attention. Secondary mental health staff acted as case managers for
the purposes of the care programme approach.

Finance, benefit and debt

The establishment should develop an action plan to ensure that all young people’s
financial needs are properly assessed and those who need advice are referred to the
appropriate advisers. (9.87)
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9.29

9.30

9.31

Not achieved. In our survey, 28% of young people said they had money worries when they
first arrived against the national comparator of 16%, and only 11% said they had been asked if
they needed help with money worries at that point against a national comparator of 19%. There
was no systematic way of identifying young people with financial difficulties and no clear route
for them to follow to seek advice. Structured work on finance, benefit and debt had previously
been carried out with groups of young people on the wings by trained offender supervisors, but
this no longer took place. There was some modular input in education on money management,
and work on finance was carried out by staff in the interventions suite. Occasional
presentations on financial awareness were delivered to young people by a representative from
a national bank.

We repeat the recommendation.

Up-to-date information on the financial and benefits services should be displayed in
residential units. (9.88)

Not achieved. There was no information on display in the residential units about finance,
benefit and debt.
We repeat the recommendation.

Drugs and alcohol

Additional information

All young people received pre-release drug and alcohol harm reduction information, and
substance misuse offender supervisors arranged community discharge planning meetings to
be held 10 days prior to release. Attendance by YOT staff at these meetings was consistent.
Where necessary, Wren unit nursing staff liaised with YOT substance misuse workers to
arrange ongoing clinical support in the community.

Children and families of offenders

The visitors’ centre should display easy-to-read information about who visitors should
contact if they have concerns about a young person’s safety. (9.124)

Achieved. Easy-to-read notices were displayed in the visitors’ centre and hall alerting visitors
to the safeguarding hotline, and leaflets were available in the visitors’ centre. The safeguarding
hotline was not responded to quickly enough. We rang the hotline during our inspection and
left a message asking to be contacted immediately. We were not contacted until six days later.
The hotline was only checked from Tuesdays to Thursdays which could have led to
unnecessary delays in an emergency.

Further recommendation

9.32

The safeguarding hotline should be checked and acted on daily.

9.33

Family support assistants should receive child protection training as part of a
structured personal development plan to equip them for the role. (9.125)

Achieved. The three family support assistants had undertaken child protection training. Al
three had structured personal development plans.
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9.34

The time visitors have to wait for a young person to arrive for their visit should be
reduced, and visitors should be kept informed of the reasons why young people do not
attend promptly for visits. (9.126)

Partially achieved. The time visitors had to wait for a young person to arrive for their visit had
not reduced. In our survey, less young people (29%) than the comparator (48%) said that their
visit started on time. Young people, visits staff and visitors all confirmed that it was not unusual
for visits to be delayed. Visits staff informed visitors if a delay was likely to occur and, if a visit
was excessively delayed, the young person was allowed an extended visit in the future.
Records indicated that this occurred frequently.

Further recommendation

9.35

Visits should start on time.

9.36

The toilets in the visitors’ waiting room should always be available, clean and properly
equipped. (9.127)

Partially achieved. The male and female toilets in the visitors’ waiting room were available but
not clean. The male toilet required deep cleaning, especially the floor, and equipment to keep
the toilets clean and tidy was not fit for purpose.

Housekeeping point

9.37

The toilets in the visitors’ waiting room should be clean and properly equipped.

9.38

9.39

9.40

Children’s activity areas should be supervised by trained staff during all visits. (9.128)

Partially achieved. Young people could play with visiting children in a designated play area
but a trained nursery worker was only available to supervise children visiting during weekends.
A list of young people who were a risk to children and banned from receiving visits from
children under the age of 18 was available to all visits staff.

Places on family days should be allocated according to need and be part of a young
person’s sentence/training plan. (9.129)

Not achieved. Family days were not allocated according to need. Young people still had to be
on the enhanced level of the incentives and earned privileges scheme to participate. Family
days did not form part of sentence or training plans. The most recent family day had occurred
more than six months prior to the inspection and only six young people had taken part. We
were not provided with numbers of unsuccessful applicants.

Families should be given sufficient notice of when family days are due to take place,
and there should be written information about what happens at them. (9.130)

Achieved. Written information was sent to families before the family day with details of what
was to happen. The next family day was to be held in the mid-term October school holiday to
enable as many families as possible to attend. This had yet to be advertised to young people.
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9.41

9.42

9.43

9.44

9.45

Additional information

Visits entitlements for remanded young people were good but inadequate for sentenced young
people. There were no restrictions on the number of visits that unconvicted young people could
receive and their visitors did not require a visits order. Convicted young people were allowed
one visit every two weeks. There was sufficient capacity to accommodate the visits requested.
There was no system to monitor young people’s visits which made it difficult to provide help or
support for young people not receiving visits.

Young people had good access to telephones. In our survey, more young people (73%) than
the comparator (63%) said that they could use the telephone every day. Families and friends
could use the email a prisoner scheme, which cost 30p. Emails were checked by security,
printed and handed to the young person, sometimes on the same day. A helpful leaflet in
different languages promoting the service was available in the visitors’ centre.

There were good transport links to the prison. Buses ran from the local underground and train
stations every 20 minutes from Monday to Friday and 30 minutes on Sundays and Bank
Holidays. The well-resourced visitors’ centre was open daily and staffed by three family
support assistants who assisted visiting family members. The centre contained information
leaflets, notices, toilets, a baby changing room, television, public telephone, vending machines,
children’s toys and books. There were insufficient lockers for visitors to store their property. We
observed visitors being searched before a visit and these searches were conducted
proportionately and sensitively.

The staff desk in the cramped searching area contained graffiti. Visitors waited in a large clean
waiting area where they could buy snacks, cold drinks and sandwiches to share with young
people. There was sufficient capacity for the visits that young people were entitled to. We
telephoned the visits booking line on the Thursday and were told that visits could be booked for
the Saturday morning, the next day for visits. Visitors could book their next visit on their way
out at the visitors’ centre. An annual visitors’ survey was conducted and findings incorporated
into an action plan. Visitors we spoke to were positive about the booking arrangements and
complimentary about the visits staff.

The atmosphere in the visits hall was relaxed and staff supervision proportionate. The
interactions that we observed between staff, young people and visitors were respectful. The
visits hall looked neglected: some chairs were worn and damaged and there were examples of
graffiti. The visits policy had been published in 2009 but remained up to date. All young people
attending and leaving a visit were subject to a rub-down search. Young people who were
deemed an escape risk or classified as restricted status were strip-searched. Other young
people could be strip-searched if intelligence suggested it was necessary. A log of strip-
searches was kept which indicated that use of strip-searching was minimal and proportionate.
Decisions to impose closed visits or ban visitors were based on good intelligence and
proportionate to risk. Visitors could be banned for life or a finite period of time. Shortly before
our inspection, five visitors had been banned for six months and 12 for life. Other than life
bans, if a ban was imposed for longer than three months, it was reviewed at monthly intervals.
On the second day of our inspection, seven young people were on closed visits, six because of
assaults and one for his own protection under the safe systems at work arrangements. Young
people on closed visits were reviewed regularly to assess the possibility of normal visits. The
closed visits room accommodated six young people at a time but it was the establishment’s
policy not to allow more than one young person in the closed visits area at a time.
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9.46  There was no log of young people who were fathers and there was no longer a parenting
course for them. The helpful ‘Big Boyz Talk’ scheme run by the library which gave young
people the opportunity to read and record a story for children at home was no longer available.
The recording facilities were in a small room which was unsuitable for a female member of staff
to be located with a young person for a long period with no other supervision. The
establishment planned to place a glass panel in the door of the room and restart the scheme
later in the year.

Further reccommendations
9.47  Sentenced young people should be entitled to one visit each week.

9.48 The visits hall and searching area should be clean and free of graffiti, and furniture should be
in good order.

9.49  Young people who are fathers should have targeted support to help them to build and maintain
contact with their children and develop good parenting skills.

9.50 There should be a system to identify young people who do not receive visits to provide them
with appropriate support.

Housekeeping point

9.51 There should be sufficient lockers in the visitors' centre for visitors to store their property.

Attitudes, thinking and behaviour

9.52  The establishment should conduct a regular needs analysis of the population and
commission appropriate interventions. (9.136)

Not achieved. No needs analysis had been carried out but a wide range of programme work
was carried out in the interventions suite by staff from the independent sector. However, this
was not integrated with other activities in the establishment and the link between the
programmes unit and the offender management unit was very weak. It was therefore unclear
how young people were targeted for interventions which met their needs.

We repeat the recommendation.

Additional information

9.53  The juvenile enhanced thinking skills (JETS) programme had been introduced in Heron unit at
the beginning of the year and had become well established with 25 completions so far.

9.54 A series of non-accredited programmes were also delivered on Heron. The content of these
courses appeared relevant and covered subjects such as social skills and preparation for
release. Young people who had taken part in the course said they had learnt a lot from it.

9.55  Young people who did not cope well in education were able to access an effective ‘Reflective

Learning’ course as part of their reintegration into education. In the previous six months 147
young people had taken this course of which 127 had been reintegrated successfully.
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Section 10: Summary of recommendations,
housekeeping points and good practice

The following is a listing of recommendations and examples of good practice included in this
report. The reference numbers at the end of each refer to the paragraph location in the main
report.

Main recommendations To the governor

10.1  Young people should be kept fully occupied in their first few days in custody through a
comprehensive, structured and multidisciplinary induction programme that is age appropriate
and covers all that they need to know, including sources of help and support available to them
if they are feeling low or upset. The induction programme should include a regular review of
young people’s feelings about their safety during their early days in custody. (HP55)

10.2  Allareas of the establishment should be maintained to a good standard of cleanliness. (HP56)

10.3  There should be an up-to-date foreign nationals policy based on a detailed needs analysis of
the foreign national population. The policy should include robust systems for identification on
arrival, the provision of independent immigration advice and regular peer support, with a
particular emphasis on specific support for non-English speakers. (HP57)

10.4  All young people should have access to a timetable of regular and varied activities that
purposefully occupies them and ensures that they spend as much of their day as possible out
of their cell. Young people who lose association as a punishment should be monitored so that
they also have adequate time out of their cell. (HP58)

10.5 There should be a strategy to improve the quality of learning and skills provision with the aim
of raising young people’s achievements and standards of work. Robust action should be taken
to address the significant number of cancelled classes and refusals to attend education and
reduce the number of young people returned to the units for poor behaviour. (HP59)

Recommendations To the Youth Justice Board and NOMS

Courts, escorts and transfers

10.6  Young people should be held in court cells for the minimum possible period. (1.1)
10.7  Young people should arrive at the establishment before 7pm. (1.2)

10.8  Young people should not travel with adult prisoners. (1.11)

Recommendations To the governor

First days in custody

10.9  All new arrivals should be offered a shower on their first night whatever time they arrive. (1.15)
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10.10

10.11

10.12

10.13

10.14

10.15

10.16

10.17

10.18

10.19

10.20

10.21

10.22

10.23

10.24

Young people under 18 should not be routinely strip-searched in reception. (1.16)

Young people under 18 being discharged through the young adult reception area should be
closely supervised. (1.23)

Al first night staff should undergo mental health awareness training. (1.24)
All night staff should receive first aid training and carry ligature shears. (1.33)
Evening association should be available on the young people under 18 induction unit. (1.34)

Peer supporters should be accessible to newly admitted young people at suitable times during
the day. (1.36)

Residential units

Consultation arrangements with young people should ensure that there is representation from
all wings, and that concerns raised are properly dealt with in a timely fashion at regular
meetings. (2.5)

The exercise yards should be suitably equipped to encourage young people to be involved in
activities during their scheduled time in the open air. (2.14)

Relationships between staff and children and young people

Managers should ensure that unit history sheets include entries from all departments that have
contact with a young person. (2.17)

All staff should wear their names on their uniform. (2.20)

Personal officers

Managers should ensure that all personal officers on the young people under 18 induction unit
have at least one substantial interview with the arrival allocated to them and record this in
detail on wing files. (2.21)

Managers should ensure that personal officers receive training in developing appropriate
behaviour management targets for young people under 18. (2.22)

Managers should ensure that where necessary personal officers for young people under 18
provide information on their charges to training planning meetings and ACCT reviews. (2.23)

Personal officers should maintain regular contact with young people they are responsible for
when they are temporarily located in the segregation unit. (2.26)

Safeguarding children

The safeguarding policy should provide clarity that concerns about staff misconduct that relate
to young people should be reported through the agreed child protection procedures and also
describe how staff who report such professional misconduct will be supported. (3.1)
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10.25

10.26

10.27

10.28

10.29

10.30

10.31

10.32

10.33

10.34

10.35

10.36

10.37

Young people identified as particularly vulnerable should have an individual care plan to
address their assessed needs. (3.4)

The safeguarding committee should routinely monitor the attendance of its designated
membership and take appropriate action for failures to attend. (3.5)

Child protection

All staff who come into contact with children should have suitable child protection training.
(3.9)

Self-harm and suicide prevention

Managers should ensure a consistently high standard of documentation for ACCT reviews.
(3.14)

There should be multidisciplinary attendance at ACCT reviews. (3.15)

A member of the education department should attend the monthly suicide prevention
meetings. (3.22)

Young people at risk of self-harm should be fully occupied with purposeful activities to meet
their individual needs. (3.23)

Staff training in relation to suicide and self-harm prevention and first aid should be up to date.
(3.24)

Bullying

The formal work carried out with young people who bully others should be evaluated for
effectiveness. The evaluation should support an ongoing review of the programme content and
identify any staff training required. (3.28)

Applications and complaints

There should be a robust quality assurance scheme for complaints, which ensures promised
action is taken and patterns or trends identified for remedial action. (MR4)

The applications system should be implemented consistently across units and include an audit

trail and robust quality assurance arrangements to ensure that the application has been dealt
with. (3.44)

Legal rights

Young people should be able to make free telephone calls to their legal representatives. (3.47)

Substance use

The establishment should ensure that mandatory drug testing (MDT) officers undertake child
protection training. (3.60)
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10.38

10.39

10.40

10.41

10.42

10.43

10.44

10.45

10.46

10.47

10.48

10.49

10.50

10.51

10.52

10.53

All areas of the Wren unit should be deep cleaned and maintained in a clinically clean, tidy
state. (3.76)

Diversity

The role of prisoner representatives should be clearly defined, and their work monitored by the
diversity team. (4.3)

Equality impact assessments should be carried out for all areas of diversity. (4.4)

There should be monitoring to assess the impact of young people's religion, disability and/or
foreign national status on their participation in the regime. (4.5)

Robust action should be taken to ensure that the equalities action team meetings are attended
by representatives of all departments who form part of the designated membership. (4.11)

Concerns raised by SMART monitoring data about poorer outcomes for particular groups of
young people should be fully investigated. There should be a clear action plan to address any
concerns and progress should be monitored. (4.12)

Feltham should ensure that any areas of disparity identified in ethnic monitoring are
investigated, and that necessary remedial action taken is monitored through the race equality
action team. (4.14)

The establishment should ensure a consistent model of quality assurance for racist incident
report forms. (4.16)

The establishment should develop and implement a programme to challenge racist and
discriminatory prisoner behaviour at Feltham as soon as possible. (4.18)

Regular briefings issued to alert staff to young people convicted of arson should be extended
to include those convicted of racist and other hate crime, including homophobic offences.
(4.23)

Foreign national representatives should be identified, and there should be specific forums to
ensure the needs of these young people are effectively represented and pursued by the
establishment. (4.26)

NOMS should work with UKBA to ensure that foreign national detainees are not held at
Feltham. (4.27)

Young foreign nationals should have regular access to independent accredited immigration
advice agencies. (4.36)

Telephone interpretation should be used routinely when accuracy or confidentiality are
required to communicate with young people who do not speak English. (4.37)

All young people with disabilities should have care plans outlining their specific needs and how
they will be met. Arrangements should be multidisciplinary and involve all departments
engaged in work related to that person’s disability. (4.38)

Adapted cells should be provided on Feltham A (young people under 18) to match the
provision available for young adults. (4.40)
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10.54

10.55

10.56

10.57

10.58

10.59

10.60

10.61

10.62

10.63

10.64

10.65

10.66

10.67

10.68

10.69

10.70

The establishment should identify disabled prisoner representatives and develop a forum for
young people with disabilities in which to raise their concerns. (4.41)

The diversity strategy should specify how discrimination on the grounds of religion will be
monitored and dealt with. (4.48)

Positive images of same-sex relationships should be displayed across the establishment, as
well as posters drawing attention to the unacceptability of homophobia and information about
sources of support. (4.52)

Health services

All staff should have annual resuscitation training. (5.12)
Health services staff should provide a range of basic remedies. (5.18)
Meningitis C vaccinations should be offered to all young people. (5.19)

The skills of the nurse prescriber should be used to enhance the availability of prescription-
only medicines to young people in the absence of a doctor. (5.22)

An up-to-date controlled drugs register should be put in place, in accordance with current
legislative requirements. (5.23)

The clinical cleanliness of the health care environment should be properly maintained by daily
cleaning and checks and deep cleaning as necessary. (5.30)

Time out of cell

Young people under 18 on the basic level of the incentives and earned privileges scheme
should receive adequate time out of their cells. (6.1)

The opportunity to take outside exercise should be promoted more actively and, where
appropriate, young people under 18 should be given the option of using outdoor clothing. (6.2)

Learning and skills

Attendance by education staff at training planning meetings should be improved. (6.9)

The quality of individual learning plans should be improved to reflect the needs of individual
young people. (6.10)

The levels of learning support for young people should be improved, especially with regard to
literacy, numeracy and ESOL. (6.33)

More work-based learning should be introduced to the education curriculum. (6.34)
Good quality initial advice and guidance should be provided to young people. (6.35)

Additional higher level courses to meet the needs of more able young people should be
introduced. (6.36)
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10.71

10.72

10.73

10.74

10.75

10.76

10.77

10.78

10.79

10.80

10.81

10.82

10.83

10.84

10.85

Physical education and health promotion

PE should be compulsory for all young people. (6.39)

Recreational PE should be available in the evenings. (6.49)

Behaviour management

All young people should be able to attend their incentives and earned privileges (IEP) level
reviews. (7.10)

Young people should be kept up to date with their progress in relation to the incentives and
earned privileges scheme through engagement in their reviews which are supported and
informed by suitable staff. (7.14)

The differentials between the different levels of the incentives and earned privileges scheme
should be revised in consultation with young people so that they motivate them to change their
behaviour. (7.15)

The role of the advocacy service in relation to adjudication hearings should be explained to
young people when they are given information about their charge. They should be asked if
they would like to have an advocate present at their adjudication well in advance of the
proceedings. (7.23)

Batons should not be drawn against young people under 18. (7.29)

Segregation should not be used solely for punishment for young people under 18. (7.30)
The number of young people segregated should be reduced. (7.31)

All segregation cells should be clean, well ventilated, and free from graffiti. (7.34)

Young people located in the segregation unit should have individual plans to address their
behaviour and work towards a swift reintegration to normal location. (7.37)

Catering

Lunch should not be served before noon and dinner not before 5pm. (8.1)
All young people should have the opportunity to dine out. (8.3)

The food consultation arrangements should be strengthened. (8.4)

Prison shop

All new arrivals should be able to buy items from the establishment shop within their first 24
hours. (8.7)
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Strategic management of resettlement

10.86 The reducing reoffending strategy should be based on a needs analysis of the population and
should have separate action plans for each resettlement pathway. (MR5)

10.87 The reducing reoffending strategy should reflect the evidenced needs of the population, and
make reference to the aims of the Heron unit. (9.1)

Training planning and remand management

10.88 Personal officers and teachers should attend training planning meetings and make a written
contribution if they cannot. (9.11)

Resettlement pathways

10.89 Pre-release planning should include an assessment of the suitability and sustainability of the
accommodation which young people are to be discharged to. Post-release follow-up work
should be carried out and used to inform the ongoing development of the accommodation
pathway. (9.20)

10.90 Good quality careers information, advice and guidance should be established to ensure that
the needs of young people are met. (9.22)

10.91 Release on temporary licence (ROTL) should be a key part of the reducing reoffending
strategy and all young people should be considered for eligibility for ROTL as part of their
training plan regardless of their location in the establishment or their status on the incentives
and earned privileges scheme. (9.23)

10.92 Primary health services staff should attend young people under 18 training planning meetings
and have direct contact with YOT health workers. (9.25)

10.93 The establishment should develop an action plan to ensure that all young people’s financial
needs are properly assessed and those who need advice are referred to the appropriate
advisers. (9.28)

10.94 Up-to-date information on the financial and benefits services should be displayed in residential
units. (9.29)

10.95 The safeguarding hotline should be checked and acted on daily. (9.32)
10.96 Visits should start on time. (9.35)
10.97 Sentenced young people should be entitled to one visit each week. (9.47)

10.98 The visits hall and searching area should be clean and free of graffiti, and furniture should be
in good order. (9.48)

10.99 Young people who are fathers should have targeted support to help them to build and maintain
contact with their children and develop good parenting skills. (9.49)
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10.100 There should be a system to identify young people who do not receive visits to provide them
with appropriate support. (9.50)

10.101 The establishment should conduct a regular needs analysis of the population and commission
appropriate interventions. (9.52)

Housekeeping point To the Youth Justice Board and NOMS

Courts, escorts and transfers

10.102 Vehicles used to transport young people should be clean and free from graffiti. (1.12)

HOUSCkCCpiI’lg pOiIltS To the governor

Residential units

10.103 All cells should have curtains. (2.15)

10.104 Young people’s concerns about items going missing from the unit-based laundry machines
should be investigated and responded to. (2.16)

Personal officers

10.105 Personal officers should make at least one good quality entry on young people’s Nomis
records each week. (2.27)

Self-harm and suicide prevention

10.106 Data on the reasons why young people self-harm should be collated, monitored and acted on.
(3.25)

Applications and complaints

10.107 Complaint forms should be accessible to all young people and printed legibly. (3.45)

Faith and religious activity

10.108 The timetables for faith classes and education classes should be coordinated so that young
people are able to attend classes that meet their needs and take proper account of their
preferences. (3.59)

Substance use

10.109 An annual needs analysis should be conducted to ensure that the SMOS is meeting the
substance use needs of all young people under 18. (3.77)
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Diversity

10.110 Posters about the equality action team should be updated whenever there are changes in
personnel. (4.13)

Health services

10.111 CNWL should assess the child protection training requirements of their personnel at Feltham
to reassure themselves that the level of training is adequate to meet the demands. (5.11)

10.112 There should be only one, up-to-date infection control policy throughout health care. (5.37)

10.113 In-possession risk assessments should be reviewed regularly and patients should sign the
associated in-possession medication agreement or compact. (5.48)

10.114 Loose strips and unlabelled inhalers should not be present in the medication trolleys. (5.49)

10.115 Patient’s own medication held in stock should be marked to show that it had been assessed by
a member of the health care team as suitable for continued use. (5.50)

10.116 There should be a SystmOne computer terminal in the dental surgery. (5.52)

10.117 The cleanliness of the inpatient unit should be subject to daily checking and prompt action
should be taken to rectify non-compliance issues. (5.55)

Resettlement pathways

10.118 The toilets in the visitors’ waiting room should be clean and properly equipped. (9.37)

10.119 There should be sufficient lockers in the visitors' centre for visitors to store their property.
(9.51)

Examples of good practice

Courts, escorts and transfers

10.120 The opportunity given to young people to take reading material to court was a good initiative.
(1.13)

Diversity

10.121 The equalities officer worked with the chaplaincy team to facilitate a weekly support group for
gypsy, Roma and traveller young people and some very positive work had been undertaken
for the celebration of Gypsy Roma Traveller History Month. (4.24)

10.122 The PRIDE support group for gay young people, and the information given to young people
about it during induction, was an excellent initiative. (4.54)
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Health services

10.123 The table-top exercise to test the communicable diseases policy and procedures included
participants from external agencies. This enabled wider learning and external scrutiny of
Feltham’s policy and procedures. (5.38)

10.124 The involvement of young people in interviewing prospective new staff members enabled the
interactions between potential new employees and young people to be tested. (5.39)

Behaviour management

10.125 The behaviour management group interviewed all new arrivals who were known to have been
disruptive in previous establishments, which provided useful information for the establishment
but was also intended to help the young person settle in. (7.7)
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Appendix I: Inspection team

Nick Hardwick Chief Inspector

Fay Deadman Team leader

lan Thomson Inspector

lan Macfadyen Inspector

Peter Dunn Inspector

Angela Johnson Inspector

Colin Carroll Inspector

Louise Falshaw Senior researcher
Hayley Cripps Researcher

Specialist inspectors

Paul Roberts Drugs inspector

Paul Tarbuck Health services inspector
Sharon Monks Pharmacist

Martyn Rhowbotham Ofsted inspector

Sue Berelowitz Deputy Children’s Commissioner
Kathryn Hyde-Bales Visitor
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Appendix II: Prison population profile

Please note: the following figures were supplied by the establishment and any errors are the

establishment’s own.

Status Number of young people %
Sentenced 90 39.3
Recalls 0 0
Convicted unsentenced 44 19.2
Remand 95 415
Detainee 0 0
Total 229 100
Age Number of young people %
15 years 19 8.3
16 years 65 28.4
17 years 142 62
18 years 3 1.3
Total 229 100
Nationality Number of young people %
British 192 83.8
Foreign nationals 37 16.2
Total 229 100
Ethnicity Number of young people %
White
British 38 16.6
Irish 3 1.3
Other white 8 3.5
Mixed
White and black Caribbean 17 7.4
White and black African 10 44
White and Asian 3 1.3
Other mixed 1 0.4
Asian or Asian British
Indian 1 0.4
Pakistani 1 0.4
Bangladeshi 12 5.3
Other Asian 4 1.7
Black or black British
Caribbean 59 25.8
African 48 21
Other black 7 3.1
Chinese or other ethnic group
Chinese 0 0
Other ethnic group 1 04

HMYOI Feltham

108




Not stated 16 7
Total 229 100
Religion Number of young people %
Baptist 0 0
Church of England 31 13.6
Roman Catholic 42 18.4
Other Christian denominations 34 14.8
Muslim 83 36.2
Sikh 1 0.4
Hindu 0 0
Buddhist 1 0.4
Jewish 0 0
Other 6 2.6
No religion 31 13.6
Total 229 100
Sentenced only - length of stay by age
Lengthof | <1 mth | 1-3mths | 3-6 mths | 6-12 mths | 1-2yrs 2yrs + Total
stay
| Age
15 years 1 2 1 4
16 years 2 8 15 1 1 1 28
17 years 6 20 19 9 2 56
18 years 1 1 2
Total 8 30 36 12 3 1 90
Unsentenced only - length of stay by age
Lengthof | <Imth | 1-3mths | 3-6 mths | 6-12 mths | 1-2yrs 2yrs + Total
stay
| Age
15 years 6 6 3 15
16 years 11 15 10 1 37
17 years 28 33 21 3 1 86
18 years 1 1
Total 45 54 35 4 1 0 139
Unsentenced: remanded for an alleged offence of murder (length of stay by age)
Length of | <1 mth | 1-3 mths | 3-6 mths | 6-12mths | 1-2yrs 2yrs + Total
stay
| Age
15 years 1 1
16 years 2 2 1 5
17 years 4 1 5
18 years 1 1
Total 1 6 3 1 1 0 12
Main offence Number of young people %
Violence against the person 68 29.7
Sexual offences 6 2.6
Burglary 24 10.5
Robbery 72 31.4
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Theft and handling 10 44
Fraud and forgery 0 0
Drugs offences 23 10
Other offences 26 11.4
Offence not recorded/holding 0 0
warrant
Total 229 100
Number of Section 91s (determinate sentences only) by age and sentence
Sentence | Under 2 yrs 2-3 yrs 3-4yrs 4-5yrs 5yrs + Total
Age
15 years 1 1
16 years 1 2 8
17 years 3 3 2 1 9
18 years 0
Total 0 4 5 3 1 13
Number of DTOs by age and sentence (full sentence length including the time in the community)
Sentence | 4 mths | 6 mths | 8 mths | 10 mths | 12 mths | 18 mths | 24 mths | Total
Age

15 years 2 2
16 years 2 1 6 7 3 2 21
17 years 2 7 6 4 13 7 3 42
18 years 1 1 2
Total 4 9 12 4 20 12 6 67

Number of extended sentences under Section 228 (extended sentence for public protection)

Sentence

Under 2 yrs

2-3 yrs

3-4yrs

4-5yrs

5yrs +

Total

Age

15 years

1

16 years

17 years

3

18 years

Total

AhIOWO|—

Number of indeterminate sentences by age

Sentence

Section 90

DPP CJ Act
2003

Recall

Total

Age

15 years

16 years

17 years

18 years

Total

oo olo|lo
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Appendix III: Summary of young people’s
questionnaires and interviews

Prisoner survey methodology

A voluntary, confidential and anonymous survey of a representative proportion of the
population of children and young people (15-18 years) was carried out by HM Inspectorate of
Prisons as part of an annual report on the young people’s estate.

Choosing the sample size

At the time of the survey on 12 July 2011, the population of young people at HMYOI Feltham
was 211-181 on the main units and 30 on the Heron Unit. The Heron Unit was sampled
separately with questionnaires offered to all 30 young people on the unit. Questionnaires were
offered to 120 young people across the other main young people units.

Completion of the questionnaire was voluntary. Refusals were noted and no attempts were
made to replace them.

Interviews were carried out with any respondents with literacy difficulties. In total, two
respondents were interviewed.

Methodology

Every attempt was made to distribute the questionnaires to each respondent on an individual
basis. This gave researchers an opportunity to explain the independence of the Inspectorate
and the purpose of the questionnaire, as well as to answer questions.

All completed questionnaires were confidential — only members of the Inspectorate saw them.
In order to ensure confidentiality, respondents were asked to do one of the following:

o have their questionnaire ready to hand back to a member of the research team at a
specified time

o seal the questionnaire in the envelope provided and hand it to a member of staff, if they
were agreeable, or

o seal the questionnaire in the envelope provided and leave it in their room for collection.

Respondents were not asked to put their names on their questionnaire, although their
responses could be identified back to them in line with child protection requirements.

Response rates

In total, 138 respondents completed and returned their questionnaires, 110 from Feltham and
28 from the Heron Unit. This represented 65% of children and young people in the
establishment at the time. The response rate from the sample was 92% at Feltham and 93%
at the Heron Unit. Two surveys were not returned.
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Three respondents refused to complete a questionnaire and nine questionnaires were not
returned.

Comparisons

The following document details the results from the survey. All missing responses are
excluded from the analysis. All data from each establishment has been weighted, in order to
mimic a consistent percentage sampled in each establishment.

Presented alongside the results from this survey are the comparator figures for all children and
young people surveyed in young offender institutions. This comparator is based on all
responses from surveys carried out in the other seven male establishments surveyed since
2010.

An additional document shows significant differences between the responses of young people
in Feltham and the Heron Unit from black and minority ethnic backgrounds, and young people
from white backgrounds and significant differences between young Muslims and young non-
Muslims.

Also included are statistically significant differences between the responses of young people
surveyed at HMYOI Feltham in 2010 and the responses of this 2011 survey.

An additional comparator shows significant differences in responses from the Heron Unit in
2011 and the Heron Unit in 2010 and also those between the Heron Unit and Feltham 2011.

In all the above documents, statistically significant differences are highlighted. Statistical
significance merely indicates whether there is a real difference between the figures; that is the
difference is not due to chance alone. Results that are significantly better are indicated by
green shading, results that are significantly worse are indicated by blue shading, and where
there is no significant difference there is no shading. Orange shading has been used to show a
significant difference in demographic background details. Some questions have been filtered
according to the response to a previous question. Filtered questions are clearly indented and
preceded by an explanation as to which respondents are included in the filtered questions.
Otherwise, percentages provided refer to the entire sample. All missing responses are
excluded from the analysis.

Summary

In addition, a summary of the survey results has been included, which shows a breakdown of
responses for each question. Percentages have been rounded and therefore may not add up
to 100%.

No questions have been filtered within the summary so all percentages refer to responses
from the entire sample. The percentages to certain responses within the summary, for
example ‘not sentenced’ options across questions, may differ slightly. This is due to different
response rates across questions, meaning that the percentages have been calculated out of
different totals (all missing data is excluded). The actual numbers will match up as the data is
cleaned to be consistent.

Percentages shown in the summary may differ by 1% or 2% from that shown in the
comparison data as the comparator data has been weighted for comparison purposes.
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Q1

Q2

Q3

Q4

Q5

Survey results - Feltham

SECTION 1: ABOUT YOU

How old are you?

ettt et b b s et bt te bt teebe b eneeseebeneas 5 (5%)
Bttt ettt et b ettt et n et et et teebe b enteneesenean 30 (28%)
ettt ettt et be st et e bt e b et teete b eneeneeseneas 68 (63%)
T ettt ettt bt n et ettt be bt eseebeneas 5 (5%)
Are you a British citizen?
YES .ottt ettt ettt et et eateereens 98 (92%)
INO ...ttt ettt ettt be e 8 (8%)
Is English your first language?
YES .ottt et ettt ettt et e e ereens 81 (75%)
INO ...ttt ettt ettt beneas 27 (25%)
What is your ethnic origin?
WHAILE = BIIISH ...ttt 12 (11%)
WIEE = IFISR ... 1 (1%)
WHRIEE = OFREL ...t 5 (5%)
Black or black British - Caribbean .................c..cccceeveeeveeveeeeeeeceeeeceeceeeeennes 29 (27%)
Black or black BritiSh = AffiCAN ..............c.coooeeeeeeeeeeeeeeeeeeeeeeeeeee e 29 (27%)
Black or black BritiSh = ONET ...........c..ccooeeceeeieeeeeeeeeeeeeeeeeeeeeeee e 1 (1%)
Asian or Asian British - INdian..................c.cccooeueieoeeeeieeeeeeeeeeeeeeeeee, 1 (1%)
Asian or Asian British - PaKiStani ....................cccccccvecveeveeveeceeieeeeeceeeeeeenns 0 (0%)
Asian or Asian British - Bangladeshi ................ccccocoeoeiieiinoenieieeesieeene 5 (5%)
Asian or ASian BritiSh = ONEY ...............ccoovueieecieeeeeeeeeeeeeeeeeeee e 2 (2%)
Mixed heritage - white and black Caribbean..................ccccoceveveveceeneannn.. 8 (7%)
Mixed heritage - white and black AfriCan ...............ccccccoeeeveecveeceeveeceeceeeneenne. 4 (4%)
Mixed heritage - white and ASIaN ..............cccccoeveeoevieiieeeeeesee e 5 (5%)
Mixed REritage = ONEN ...........c.ocveeueeeeeeeeeeeeeeeeeeeeeeeee e 3 (3%)
CRUNESE ...ttt ettt 0 (0%)
OFNEI €EANIC GIOUP ...t 2 (2%)
What is your religion?
INODIE........oooieieeeee ettt ettt b e se b e s eaeeseneas 11 (10%)
ChUrch Of ENGIANd...............coueouevueviiiiiieeeeeeeeeteieie e 33 (31%)
CAENONIC. ..ottt ettt 14 (13%)
PrOIESIANT ...ttt ettt et te e naeeneas 0 (0%)
Other Christian denomination ..................cccoueceeeeeieeeeeeieeieee e 7 (6%)
BUGAQRISE.........ooeoeeeevieeeeeeeeeeeeet ettt b st s et sens 1 (1%)
HINQU. ...ttt ettt b e se e reeneas 0 (0%)
JEWISH ..ottt ettt ettt neeneas 0 (0%)
MUSHIITY ..ottt ettt ettt s e es et se s sens 42 (39%)
SUKR oottt ettt ettt ettt ae s 0 (0%)
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Q6

Q7

Q8

Q10

Q1

Q2

Q3

Q4

Q1

Do you consider yourself to be Gypsy/Romany/Traveller?

Y S ettt ettt ettt ettt e e ere e 3 (3%)

INO ...ttt ettt b s ettt b et aeeaeneas 95 (93%)

DONE KNOW ...ttt 4 (4%)
Do you have any children?

YES .ottt ettt et ettt ettt et e e eaeans 13 (12%)

INO ..ottt ettt bttt be s 93 (88%)
Do you consider yourself to have a disability?

YES .ottt ettt ettt et et e e ereans 10 (10%)

INO ...ttt ettt ettt ettt be s 95 (90%)
Have you ever been in local authority care?

YES .ottt et ettt ettt et e e eaeans 18 (17%)

INO ...ttt ettt ettt ettt 89 (83%)

SECTION 2: ABOUT YOUR SENTENCE
Are you sentenced?
YBS .ottt ae ettt ettt et et ens 39 (35%)
NO - unsentenced/on reMand ...............c.ccceeeveveeenieeeeeeeeeeee e 71 (65%)

How long is your sentence (the full DTO sentence)?

NOE SENEENCEU..................coooeeeeeeeeeeeeeeee et 71 (65%)
LeSS than SiX MONTAS ............ccoccuevuieiiieieeeeeee et 4 (4%)
SiX O TWEIVE MONIAS ... 14 (13%)
More than twelve months, up t0 tWO Years.............ccccceveeceeveeceeseeieeeeeenee 9 (8%)
MOre than WO YEaAIS............cceceeeieeeeeeeeeeeeeee et 10 (9%)
Indeterminate sentence for public protection (IPP) .............ccccooeveveeeenennnn. 1 (1%)

How long have you been in this establishment?

LesS than 0ne MONTA................ccoouveeueeieieeeeee et 20 (18%)
ONE 10 SIX MONTAS ...ttt eae e 65 (59%)
More than six months, but less than twelve months ...............ccccccccuvevenee.. 20 (18%)
Twelve MONthS 0 tWO YEAIS ........c.ccoeeieieeeeeeeeee et 5 (5%)
MOre than tWO YEAIS............ccoeveeeeeeeieeeeeeeeeee e 0 (0%)

Is this your first time in custody in a YOI, secure children's home or secure

training centre?
Y S ettt ettt ettt ettt et eerrenns 67 (61%)
INO ..ottt ettt s et bt b s aeeaeneas 43 (39%)

SECTION 3: COURTS, TRANSFERS AND ESCORTS

On your most recent journey here, was the van clean?
Y S ettt b et ae et e ettt e b et e eatebeennenneenns 46 (42%)
INO ...ttt bt s et b et be s aeebeneas 41 (38%)
DONE FEMEIMDEL ...ttt ettt ae s 20 (18%)
INOE QPPLICADIE ... 2 (2%)
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Q3

Q4

Q5

Q6

Q7

Q8

Q1

On your most recent journey here, did you feel safe?

Y S ettt ettt ettt ettt ettt e e 85 (77%)
INO ...ttt bttt b et a ettt esene e 17 (15%)
DONE FEMEIMBDEN ... 8 (7%)

On your most recent journey here, were there any adults (over 18) or people of a
different gender, travelling with you?

YES .ottt et ettt ettt et e e eaeanas 28 (26%)
INO ..ottt ettt b et s et ne s ne s 68 (63%)
DONE FEMEIMBEN ... 12 (11%)

On your most recent journey here, how long did you spend in the van?

LESS thAn WO ROUIS .........ccuoeeeeeeeeeeeeeeeeeeeeeeee et 56 (51%)
TWO B0 FOUI NOUIS ... 48 (44%)
MOre than fOUr NOUIS .............c.occueeueeeeeeeeeeeeeeeeeeeeeeee e 0 (0%)
DONE FEMEMDEL ...ttt 5 (5%)

On your most recent journey here, were you offered a toilet break?

My journey was less than two hours .....................ccccceovvenevineveneeeeene. 56 (51%)
Y S ettt ettt ettt ettt ere s 7 (6%)
INO ..ottt 43 (39%)
DONE FEMEMDEL ...ttt 3 (3%)

On your most recent journey here, were you offered anything to eat or drink?

My journey was less than two hours.....................c.cccooeveeecveceeceecreerennne. 56 (51%)
YOS ettt bt bt be bt ne s et neesesens 9 (8%)
INO ..ottt et ettt re et bt bt aeeseneas 43 (39%)
DONE FEMEIMDEL ...ttt ettt 1 (1%)

On your most recent journey here, how did you feel you were treated by the escort
staff?

VIBIY WEI ...ttt ettt 9 (8%)
WL ...ttt b ettt b e b et enas 44 (41%)
INEIEREE ...ttt ettt b e ae s 40 (37%)
BAGIY ...ttt r ettt aeeaeens 9 (8%)
VEIY DAAIY ...ttt 4 (4%)
DONE FEMEIMDEL ...ttt ettt sae s 2 (2%)

Before you arrived, from court or another establishment, were you told that you
would be coming here? (Please tick all that apply to you.)

YeS, SOMEONE OIA ME. ..........ccooouieeeeieieeeeeee e 87 (80%)
Yes, | received written information .................c.cccoeeeevieceeieeceeceeeeee e, 8 (7%)
No, | was not told @nything ..............ccccueceeoeriecieieee e 19 (17%)
DONE FEMEMDEL ...ttt ettt 4 (4%)

SECTION 4: FIRST DAYS

How long were you in reception?
LESS than WO ROUIS .........ccoeeeeeeieeeee et 93 (85%)
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Q3

Q4

Q5

Q6

TWO ROUIS OF IONQEN ...ttt 6 (5%)
DON'E FEMEMDEL ...t 11 (10%)

When you were searched, was this carried out in an understanding way?

Y S ettt ettt ettt ettt ettt ere e 81 (74%)
INO ...ttt ettt ettt 20 (18%)
DONE FEMEIMDEL ...ttt 9 (8%)

Overall, how well did you feel you were treated in reception?

VBIY WEII ...ttt ettt 12 (11%)
VI ...ttt ettt ettt ens 52 (47%)
INEITNEE ...ttt ettt et ennes 38 (35%)
BAGAIY ...ttt b et ettt ae s ens 4 (4%)
VEIY DAAIY ...ttt 1 (1%)
DONE FEMEIMDEL ...ttt 3 (3%)

When you first arrived here, did staff ask if you needed help or support with any of
the following things? (Please tick all that apply to you.)

Not being able to smoke.......... 47 (45%) Money worries........................... 11 (11%)

Loss of property ....................... 16 (15%) Feeling low/upset/needing 28 (27%)
someone to talk to....................

Housing problems.................... 12 (12%) Health problems ....................... 52 (50%)

Needing protection from other 37 (36%) Getting phone numbers........... 32 (31%)

young people............................

Letting family know where 61 (59%) Staff did not ask me about 19 (18%)

YOU @lI€.....eoeeveeeeeeereeeeenennes any of these............................

When you first arrived here, did you have any of the following problems?
(Please tick all that apply to you.)

Not being able to smoke.......... 45 (45%) Money worries........................... 28 (28%)
Loss of property ....................... 18 (18%) Feeling low/upset/needing 14 (14%)
someone to talk to....................

Housing problems.................... 19 (19%) Health problems ....................... 9 (9%)
Needing protection from other 18 (18%) Getting phone numbers........... 42 (42%)
young people...........................

Letting family know where 18 (18%) I did not have any problems 21 (21%)
YOU @l€....cueeueenieeeaeaeeeeeeeenen,

When you first arrived here, were you given any of the following?
(Please tick all that apply to you.)

A FECEPLION PACK ...ttt 58 (54%)
The opportunity t0 have @ SNHOWET ..............ccccceevveieeieeieeeese e, 12 (11%)
SOMELNING 0 @aL ..o 89 (82%)
A free phone call to friends/family ..............cccccooeveveneiiiiieieeieeeesese e 79 (73%)
Information about the PIN telephone system.............cccccooeevveevvevveceeeeeenenne. 60 (56%)
Information about feeling IOW/UPSEL ...............c.ccovevevieicieeieieieieeee e 22 (20%)
DONE FEMEIMDEL ...ttt 4 (4%)

I was not given any of these..................cccccocoveveieiiicecieieeeeeeeeee e 3 (3%)
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Q10

Q1

Q2

Q3

Q4

Within your first 24 hours here, did you have access to the following people or
services? (Please tick all that apply to you.)

Chaplain or religious 18AdEr ................ccoeeiecieceiieeieeeeeee e 39 (38%)
Peer support/peer mentor/Listener/Samaritans..................cccoeeeeeeecveaneene.. 17 (16%)
The prison ShOP/CANTEEN ..............coceeeeeeeeeeeeeeeeeeeeeeeeeeeeeee e 17 (16%)
DONE FEMEIMDEL ...t 18 (17%)
I did not have access to any of these ..................c.ccccoeveveeeececeeenn. 41 (39%)

Before you were locked up on your first night, were you seen by a member of
health care staff?

YES .ottt ettt ettt et e e ereanis 55 (51%)

INO ...ttt ettt ettt ettt be s 35 (32%)

DONE FEMEIMBEN ... 18 (17%)
Did you feel safe on your first night at this establishment?

Y S ettt ettt ettt et ere e ere e 63 (59%)

INO ..ottt ettt se et ettt b e s aeeaeneas 30 (28%)

DONE FEMEIMDEN ...t 13 (12%)

Did the induction course cover everything you needed to know about the
establishment?

I have not been on an induction course.......................ccccooeceeeeceeceeanenn... 6 (6%)

YES .ottt et e ettt ettt et e e ereans 46 (43%)
INO ...ttt ettt ettt ettt ettt 33 (31%)
DONE FEMEIMBDEN ... 23 (21%)

SECTION 5: DAILY LIFE AND RESPECT

Can you normally have a shower every day if you want to?

Y S ettt b ettt b ettt et et e e atebeenteeneenes 89 (82%)
INO oottt s et b et b et beneas 18 (17%)
DONT KNOW ...ttt ettt ettt aeenaenseeneas 2 (2%)
Is your cell call bell normally answered within five minutes?
YOS ettt b et be bt neese st ene et s ens 49 (46%)
INO ...ttt ettt et s et bt b s neeaeeaeneas 47 (44%)
DONE KNOW ...ttt 11 (10%)
What is the food like here?
VBIY GOOU.......ooeoeeeeeeeeeeeeeeeeeeeee ettt 1 (1%)
GOOM ...ttt ettt ettt ettt ne b 15 (14%)
INBITRIEE ...ttt ettt ettt e ae s 39 (36%)
BAd ...ttt ettt ne e ns 30 (28%)
VBIY DAA ...ttt 24 (22%)
Does the shop/canteen sell a wide enough variety of products?
I have not bought anything yet...................c.ccccoovoviviiieeeeeieeceeeeeeee 3 (3%)
YES .ottt ettt ettt ettt et e e ereanas 35 (32%)
INO ...ttt ettt ettt beneas 69 (63%)
DONE KNOW ...ttt 2 (2%)
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How easy is it for you to attend religious services?

I don't want to attend religious services ....................cccecuecvevvevveereeneannn.. 7 (6%)
VIBIY QASY ..ottt 30 (28%)
EQSY .ot b et ettt eaeenas 33 (30%)
INEIERET ...ttt ettt eae e eae s 8 (17%)
DUFFICUIE ...ttt eb et ens 6 (15%)
VEIY QUffICUIL ... (2%)
DONE KNOW ...ttt 3 (3%)
Please answer the following questions about religion:
Yes No Don't know/
Not
applicable
Do you feel your religious beliefs are 78 (72%) 12 (11%) 18 (17%)
respected?
Can you speak to a religious leader in private if 77 (75%) 1 (1%) 25 (24%)
you want to?
Please answer the following about staff here:
Yes No
Is there a member of staff you feel you can 76 (71%) 31 (29%)
turn to for help if you have a problem?
Do most staff treat you with respect? 75 (71%) 30 (29%)
SECTION 6: HEALTH SERVICES
Did you have a full health assessment the day after your arrival?
Y S ettt ettt r ettt ettt ete et e natenseennenneenne 52 (49%)
INO ...ttt s et ettt b s aeebeneas 31 (29%)
DONT KNOW ...ttt ettt ettt e seenaanneeneas 23 (22%)
What do you think of the overall quality of the health care?
I have not been to health care.......................c..cccoccvevvveeeeiecieeeeeeeee. 8 (7%)
VBIY GOOU........ooceieieeeeeeee ettt ettt st et sseese e naenes 9 (8%)
GOOM ...ttt ettt b et b et ettt ne e 28 (26%)
INBITRIEE ...ttt ettt ettt e aeenees 5 (23%)
BAd ...ttt sttt aens 2 (21%)
VBIY DAU ...ttt 5 (14%)
Is it easy to see the following people if you need to?
Yes No Don't know
The dOCHOr ..cooeeeieeee e 30 (29%) 52 (50%) 22 (21%)
The NUISEe ... 67 (65%) 0 (19%) 16 (16%)
The dentist .........oooiiiiiiiee e, 13 (13%) 52 (51%) 36 (36%)
The optician ... 5 (5%) 47 (47%) 48 (48%)
The pharmacist.... .......ccccooiiiiiiiiiieeeeeeeeee, 6 (6%) 43 (43%) 50 (51%)
If you are taking medication, are you allowed to keep it in your cell?
I am not taking any medication..........................c.cccccoooveveveeecieveeceeieae 54 (50%)
YES .ottt ettt ettt e e ettt ettt et e e reens 14 (13%)
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DONE KNOW ...ttt et 21 (20%)
Please answer the following about alcohol:
Yes No
Did you have problems with alcohol when 7 (7%) 99 (93%)
you first arrived here?
Have you received any help with alcohol 0 (0%) 106 (100%)
problems in this prison?
Please answer the following about drugs:
Yes No
Did you have problems with drugs when you 19 (18%) 88 (82%)
first arrived here?
Do you have problems with drugs now? 6 (6%) 100 (94%)
Have you received any help with drug 6 (6%) 101 (94%)
problems in this prison?
How easy is it to get illegal drugs here?
VIBIY QASY ..ottt 8 (8%)
EQSY ettt et et neeneas 5 (5%)
INEITNEE ...ttt ettt ettt ennes 4 (4%)
DUFFICUIE ...ttt b et se s ene 4 (4%)
VEIY QffICUIE ... 14 (13%)
DONE KNOW ...ttt 71 (67%)
Do you feel you have any emotional or mental health problems?
Y S ettt ettt e st a ettt tt e te et e e ntebeennenneenns 24 (22%)
INO ...ttt s et ettt b s aeebeneas 83 (78%)

If you feel you have emotional or mental health problems, are you being helped by
anyone here (for example; a psychologist, doctor, counsellor, personal officer or
another member of prison staff)?

I do not have any emotional or mental health problems ....................... 83 (79%)
YOS ettt bbbttt ettt te st neete s ens 8 (8%)
INO ..ottt ettt b e bttt tt st et et et e naeereeaeas 14 (13%)

SECTION 7: APPLICATIONS AND COMPLAINTS

Do you know how to make an application?

Y S ettt ettt ettt ettt ere e 74 (69%)

INO ..ottt et ettt et ettt e e ae e aeennas 33 (31%)
Is it easy to make an application?

Y S ettt ettt ettt ettt ereenns 58 (55%)

INO ... ettt et ettt ettt et e ae e reennas 14 (13%)

DONE KNOW ...ttt 34 (32%)
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Please answer the following questions about applications:

I have not Yes No
made one
Do you feel applications are sorted out fairly? 52 (50%) 29 (28%) 24 (23%)
Do you feel applications are sorted out 52 (50%) 16 (16%) 35 (34%)
promptly? (Within seven days)
Do you know how to make a complaint?
YES .ot ettt ettt ettt et ettt et e teereans 79 (77%)
INO ...ttt ettt e e rt e te et e eaeereenaas 24 (23%)
Is it easy to make a complaint?
Y S ettt ettt ettt ettt e e ae e teenteeneenee 55 (53%)
INO ...ttt ettt e et et e b e ra et e et e reebeeneas 13 (13%)
DONT KNOW ...ttt ettt ettt e sne e 36 (35%)
Please answer the following questions about complaints:
I have not Yes No
made one
Do you feel complaints are sorted out fairly? 57 (55%) 14 (14%) 32 (31%)
Do you feel complaints are sorted out 57 (55%) 15 (15%) 31 (30%)

promptly? (Within seven days)

Have you ever been prevented from making a complaint when you wanted to?

YES .ottt ettt e ettt ettt e et eereans 13 (13%)

INO ...ttt ettt bttt be s 87 (87%)
Can you speak to the following people when you need to?

Yes No Don't know

A peer mentor/peer support/Listener 22 (21%) 25 (24%) 56 (54%)

A member of the IMB (Independent Monitoring 18 (17%) 25 (24%) 60 (58%)

Board)

An advocate (an outside person to help you) 15 (14%) 25 (24%) 64 (62%)
SECTION 8: REWARDS AND SANCTIONS, AND DISCIPLINE

What level of the rewards and sanctions scheme are you on?

Don't know what the rewards and sanctions schemeiis ....................... 6 (6%)
ENNANCEA (TOP).....ceooeieieeeeeieeeeeeeee ettt 18 (17%)
Standard (MIAAIE) ... 70 (67%)
BasSiC (DOEOM) .......c.oooveeieeieieeeeeeeeee ettt 8 (8%)
DONE KNOW ...ttt 2 (2%)

Do you feel you have been treated fairly in your experience of the rewards and
sanctions scheme?

Don't know what the rewards and sanctions schemeiis ....................... 6 (6%)

Y S ettt ettt ettt ettt ete e ere e 47 (46%)
INO ...ttt bttt s et bt b s neeaesaeneas 34 (33%)
DONE KNOW ...ttt 16 (16%)
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Do the different levels of the rewards and sanctions scheme encourage you to
change your behaviour?

Don't know what the rewards and sanctions schemeiis ....................... 6 (6%)

Y S ettt ettt ettt ettt et e e 46 (45%)
INO ...ttt ettt s et b te b e s eaeeseneas 41 (40%)
DONE KNOW ...ttt et 10 (10%)

Have you had a 'nicking' (adjudication) since you have been in this
establishment?

Y S ettt ettt ettt ettt eeraenns 67 (64%)
INO ...ttt ettt ettt 37 (36%)
DONE KNOW ...ttt et 0 (0%)

If you have had a 'nicking’ (adjudication), was the process explained clearly to
you?

I have not had an adjudication..........................ccccccccoevoiieeeeceeceeeeeeeeae 37 (36%)
YES .ottt et e ettt ettt et et e e ereens 61 (59%)
INO ..ottt ettt ettt ettt ettt 6 (6%)

If you have been physically restrained (C and R), how many times has this
happened since you have been in this establishment?

I have not been restrained......................c...c.ccccovvveeeeveeeeceeieeeeceeeeeenne 59 (57%)
(@ o7 =TSPTSRO 20 (19%)
TWICE ...ttt ettt ettt ettt 11 (11%)
TREEE HIMES ...ttt ens 2 (2%)

More than thre@ HIMES ............c..cc.ooeeceeeeeeeeeeeeeeeeeeeeee e 12 (12%)

If you have spent a night in the care and separation unit (CSU), how were you
treated by staff?

I have not been to the care and separation unit............................................. 77
(75%)
VIBIY W ...ttt ettt ettt e et e st et e enaesseenaeeneens 1 (1%)
WL ...ttt ettt ettt et enas 4 (4%)
A =] 11 1= TSRS 7 (7%)
BAGIY ...ttt ettt saeenes 5 (5%)
VBIY DAAIY ...ttt ettt et teene e 9 (9%)

SECTION 9: SAFETY

Have you ever felt unsafe in this establishment?
YOS .ot 48 (46%)
NO ..o 56 (54%)

If you have ever felt unsafe, in which areas of this establishment do you/have you
ever felt unsafe? (Please tick all that apply to you.)

Never felt unsafe.................... 56 (55%) At mealtimes ...............ccc.c....... 3 (3%)
Everywhere.................cocuu....... 7 (7%)  Athealth care............................ 3 (3%)
Care and separation unit........ 6 (6%) Visits area...........cccceeeeevennne.. 21 (21%)
Association areas .................... 9 (9%) In wing showers........................ 12 (12%)
Reception area......................... 11 (11%) In gym showers......................... 9 (9%)
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Atthe gym.........ccooevevevennnnee. 5(5%)  In corridors/stairwells............... 16 (16%)
In an exercise yard .................. 7 (7%) On your landing/wing................ 4 (4%)
AEWOIK......oooeveieieeieee 4 (4%) Inyourcell................... 3 (3%)
At education................c.......... 26 (25%)

Has another young person or group of young people victimised you in this
establishment? (e.g. insulted or assaulted you)

YES oo 23 (22%)

NO ..o, 80 (78%)

If yes, what did the incidents involve/what were they about?
(Please tick all that apply to you.)

Insulting remarks (about you, 14 (14%) Because of drugs ..................... 1 (1%)
your family or friends,..............

Physical abuse (being hit, 8 (8%)  Having your canteen/property 8 (8%)
kicked or assaulted)................. (AKEN ..o,

Sexual abuse............................. 0 (0%)  Because you were new here.. 6 (6%)
Because of your race or 5(5%)  Because you are from a 3 (3%)
ethnic origin..................c............ different part of the country.....

Because of your religious 4 (4%)  Because of gang related 11 (11%)
beliefs.........ccooveveeiieieeee, [SSUES ..o,

Because you have a disability 1 (1%)  Because of my offence/crime. 2 (2%)

Has a member of staff or group of staff victimised you in this establishment?
(e.g. insulted or assaulted you)
YES i 17 (17%)

If yes, what did the incidents involve/what were they about?

(Please tick all that apply to you.)
Insulting remarks (about you, 11 (11%) Because of drugs ........................ 2 (2%)
your family or friends,..............
Physical abuse (being hit, 2 (2%) Having your canteen/property 1 (1%)

kicked or assaulted)................. [AKEN ...

Sexual abuse............................. 0 (0%) Because you were new here...... 5 (5%)
Because of your race or 6 (6%) Because you are from a 2 (2%)
ethnic origin..................c............ different part of the country........
Because of your religious 2 (2%) Because of gang related issues 0 (0%)
beliefs........ccoeveieeiieee,

Because you have a disability 2 (2%) Because of my offence/crime.... 1 (1%)

If you were being victimised who would you tell?

NOONe.........ocovvveeeiene, 44 (48%) Teacher/education staff........... 4 (4%)
Personal officer ........................ 20 (22%) Gym staff .......cceevevveveeieennne. 2 (2%)
Wing officer............cccoeeueeuenn.. 11 (12%) Listener/Samaritan/Buddy ...... 8 (9%)
Chaplain .............ccccevvevevennnnee. 9 (10%) Another young person here.... 19 (21%)
Health care staff....................... 2 (2%)  Family/friends............................ 22 (24%)
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Do you think staff would take it seriously if you told them you had been
victimised?

YES .ottt et ettt ettt et et eereans 22 (21%)

INO ..ottt a ettt eaeeae s 39 (38%)

DONE KNOW ...ttt 42 (41%)
Is shouting through the windows a problem here?

Y S ettt ettt ettt ettt e ereere e 34 (34%)

INO ..ottt ettt a et ne st ne et benseeaeeaeas 52 (51%)

DONE KNOW ...ttt 15 (15%)

Have staff checked on you personally in the last week to see how you are getting
on?
Y S ettt ettt ettt ettt e ereereenns 25 (25%)
INO ...ttt n ettt aene e 74 (75%)

SECTION 10: ACTIVITIES

How old were you when you were last at school?

T4 OF UNAEL ...ttt saenaesaeeseenaens 24 (24%)
TE OF OV ..ttt ettt a e asereenaens 78 (76%)
Please answer the following questions about school:
Yes No Not applicable
Have you ever been excluded from school? 88 (86%) 13 (13%) 1(1%)
Did you used to truant from school? 60 (60%) 35 (35%) 5 (5%)

Do you CURRENTLY take part in any of the following activities?
(Please tick all that apply to you.)

EQUCALION ...ttt et st raeeane e 66 (65%)
A job in this eStabliSNMENL...............c.coooeeveiiieiieeeceeeeeeeeee e 24 (24%)
Vocational or SKillS Training...............ccoecueeieeeiieeeiieeeee et 12 (12%)
Offending behaviour programimes .............c..cccceceeeeeceeeeeieeeeeeeeie e 16 (16%)
I am not currently involved in any of these...................cccccccevveveeveennnenn.. 20 (20%)

If you have been involved in any of the following activities, in this establishment,
do you think they will help you when you leave prison?

Not been Yes No Don't
involved know
Education 10 37 41 7 (7%)
(11%) (39%) (43%)
A job in this establishment 17 30 22 13
(21%) (37%) (27%) (16%)
Vocational or skills training 22 21 18 11
(31%) (29%) (25%) (15%)
Offending behaviour programmes 23 17 20 16

(30%)  (22%)  (26%)  (21%)

Do you usually have association every day?
Y S bbbttt 89 (85%)
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N oo oo eeeee e e e eeee e 13 (12%)

DONE KNOW ...ttt et 3 (3%)
How many times do you usually go to the gym each week?

DONEWANTE O gO..........ccoooeieeeeeeeee et 8 (8%)

INODIE.........ooeeeeeeeeeeeeeeeeeee ettt ettt et et e et 13 (12%)

ONE L0 TWO HIMES ... 15 (14%)

TRrEE tO fIVE HIMES ... 61 (58%)

MOre than fiVe HIMES ..............coueeeieeeieeeeeeeeeee e 3 (3%)

DONE KNOW ...ttt et 5 (5%)
Can you usually go outside for exercise every day?

DoNt Want £0 QO ...............ocoouvoeeeeeeeeeeeeeeeeeee e 1 (1%)

Y S ettt ettt ettt ettt et e ereenns 51 (49%)

INO ...ttt ettt b e st bt b s aeeaeneas 45 (43%)

DONE KNOW ...ttt 8 (8%)

SECTION 11: FAMILY AND FRIENDS

Are you able to use the telephone every day if you want to?

Y ettt b e et e a e b ettt e b e et e eaeebeenseeteenns 77 (73%)
INO ..ottt ettt s ettt b et aeneas 24 (23%)
DONT KNOW ...ttt ettt e ae s 5 (5%)
Have you had any problems with sending or receiving mail (letters or parcels)?
Y S ettt ettt et a et e e ttete et e nateteenaeeseenes 45 (42%)
INO ...ttt ettt ettt b et ae b neas 49 (46%)
DONT KNOW ...ttt ettt et ese s e nneeneas 13 (12%)
How easy is it for your family and friends to visit you here?
VIBIY ©ASY ..ottt ettt ettt 6 (16%)
EQSY ettt ettt a et te et e naeeneas 30 (29%)
INEITNIEE ...ttt ettt taesae et e aeennas 2 (22%)
DUFTICUIE ...ttt b et sa st ae s ene 8 (18%)
VEIY QffICUIE ...ttt 9 (9%)
DONE KNOW ...ttt 7 (7%)
How many visits do you usually have each week, from family or friends?
Notbeen here @aweeK Yet ..................ccooovoeeeeeeceeciieeeieeeeeeeeee e (2%)
[ AONT QET VISILS......c.eeeeeeeeeeeee ettt 8 (18%)
LESS thAn ONE @ WEEK ..........ccoeeeeeeeeeeeeeeeeeeee e 32 (31%)
ADOUL ONE @ WEEK ... 28 (27%)
MOre than ONE @ WEEK .............cooceeceeeeeeeeeeeeeeeeeeeee e 15 (15%)
DONE KNOW ...ttt 7 (7%)
Do your visits usually start on time?
1dONt GEL VISILS ... 8 (17%)
Y S ettt ettt ettt ettt e ae et e et ene e 30 (29%)
INO ..ottt ettt ettt beneas 0 (39%)
DONE KNOW ...t 5 (15%)
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How are you and your family/friends usually treated by visits staff?

1AONE GEL VISILS................oooeeeeeeeeeeeeeeee e 18 (18%)
VBIY WEII ...ttt 7 (7%)
WL ...ttt ettt ettt eae s 33 (32%)
INEIERET ...ttt ettt eae e eae s 26 (25%)
BAGIY ...ttt ettt ettt ens 4 (4%)
VIY DAAIY ... et 3 (3%)
DONE KNOW ...ttt 11 (11%)

SECTION 12: PREPARATION FOR RELEASE

When did you first meet your personal officer?

I still have not met him/her .........................cccoooeeveveeiieceieieeeeeeee e 25 (25%)
IN YOUE FIFSE WEEK ...ttt 37 (36%)
ATEEE YOUF FIFSE WEEK ...t 25 (25%)
DONE FEMEIMDEL ...ttt ettt 15 (15%)
How often do you see your personal officer?
I still have not met him/her .........................cccocoveevmieeiieiieeeeeeeeee e 25 (25%)
AL1EASE ONCE @ WEEK ...ttt 42 (42%)
LeSS than ONCE @ WEEK ...........ccoooueeeeeeeeeeeeeeeeeeeee et 34 (34%)
Do you feel your personal officer has helped you?
I still have not met him/her.....................c..ccccoovevvevieveiicieieeeeeeeeee e 25 (25%)
Y S .ottt et a sttt et et e te et ens 39 (39%)
INO ..ottt ettt a b bt aeett st e st et e benbeereeaeas 37 (37%)
Do you have a training plan, sentence plan or remand plan?
YBS .ottt he et e aeea e n ettt et et ens 26 (25%)
INO ...ttt ettt h e bttt ert st et et e benaeereeaeas 61 (60%)
DONT KNOW ...ttt ettt et e reennas 15 (15%)

Please answer the following questions about training plans, sentence plans or
remand plans:

I don't Yes No Don't
have one know

Were you involved in the development of your 61 21 0 (0%) 19
plan? (60%) (21%) (19%)
Do you understand the targets that have been 61 25 0 (0%) 15
set in your plan? (60%) (25%) (15%)
Has your YOT worker been in touch since you arrived at this establishment?

Y S ettt ettt ettt ettt ete e ere e 83 (84%)

INO ..ottt b e ea et a st ne et et e benseeaeeaens 16 (16%)
Do you know how to get in touch with your YOT worker?

Y S ettt ettt ettt ettt e ete e 37 (37%)

INO ..ottt b et a et ae et e sttt e tenseeaeeaens 63 (63%)
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Please answer the following questions about your release:

Yes No Don't know
Have you had a say in what will happen to you 22 (22%) 53 (52%) 27 (26%)
when you are released?
Are you planning on going to school or college 71 (69%) 15 (15%) 17 (17%)
after release?
Do you have a job to go to on release? 23 (23%) 69 (68%) 9 (9%)

Do you know who to contact for help with any of the following problems, before
your release? (Please tick all that apply to you.)

Finding accommodation...................cccccoveeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeee e 32 (34%)
Getting into SChOOI OF CONIEGE ...........ooveeeeeeeieeeeeeeeeeeeeeeeeeeeeeeee e, 0 (43%)
GEIEING @ JOD ...ttt 32 (34%)
Help with money/fiNAnCES ............ccooceeeeeeieieieeeeeee e 30 (32%)
Help with claiming DENETitS..............ccoceieeeeeeeeeeeeeeeeeeeeeeeeeee e 0 (21%)
Continuing REAIth SEIVICES ............ccouevueeeeeieeeeeeeeeeeeeeeeeeeeee e, 5 (16%)
Opening @ bank @CCOUNL ...............ccocooeveeeeeeeeeeeceeeeeeeeeeeeeee e, O (21%)
Avoiding bad relationShips ..............c..cooceeceeeeeceieeeeeeeeeeeeeeeeeeee e 12 (13%)
Idon‘t know whotocontact......................cc.ccooooeevmeieiieeeeeeeeeeeeee 41 (44%)

Do you think you will have a problem with any of the following things, when you
are released? (Please tick all that apply to you.)

Finding accommOdatioN................c.cccevueiieiieiieieeeee et 35 (38%)
Getting into SChOOI OF CONIEGE ...........oceeeeeeeeeeeeeeeeeeeeeeeeeeeeeeee e, 0 (43%)
GEOIEING @ JOD ...ttt re e 9 (53%)
MONEY/FINANCES ..ottt 36 (39%)
Claiming BENETIES ........ccuveeeeeeieeeeeeeeeee et 28 (30%)
Continuing REAIth SEIVICES ............c.ccooeeeeeieieieeeeeee et 11 (12%)
Opening @ bank @CCOUNL................cccoveceeeeeeiieieeeeeeeeee e 17 (18%)
Avoiding bad relatioNShiPS .............cooeeueecieiieieeeeee e 19 (20%)
I won't have any problems ......................cccccooveeiieeiieciieeeeeeeeeee e 25 (27%)

What is most likely to stop you offending in the future?
(Please tick all that apply to you.)

Not sentenced......................... 71 (66%) Having a mentor (someone 4 (4%)
you can ask for advice) ...........
Nothing, itis up tome.............. 13 (12%) Having a YOT worker or 11 (10%)
social worker that | get on
WIER .o
Making new friends outside.... 6 (6%)  Having children......................... 8 (7%)
Going back to live with my 6 (6%)  Having something to do that 14 (13%)
family........ccoooeveeeeeeeieeeniennn, ISN't CHIME.......cooeveeveeeeen
Getting a place of my own...... 11 (10%) This sentence.................c......... 7 (7%)
Getting a job ...........cccoveuveue.. 15 (14%) Getting into school/college...... 16 (15%)
Having a partner (girlfriend or 8 (7%) Talking about my offending 1 (1%)
boyfriend) ..........ccccccoveeveennnn... behaviour with staff ..................
Staying off alcohol/drugs ........ 7 (7%)  Anything else ............................ 1(1%)

Do you want to stop offending?
NOE SENEENCEU.................ooeeeeeeeee et 71 (67%)
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Y S ettt ettt et ettt ettt ereenes 26 (25%)

INO ..ottt bbbttt ettt sbeeae s 2 (2%)
DONE KNOW ...ttt 7 (7%)
Q13 Have you done anything, or has anything happened to you in this establishment,
that you think will make you less likely to offend in the future?
NOE SENLENCEU...................c.ocooeeeeeeeeeeeeeeeeeeeee e 71 (66%)
Y S ettt ettt ettt ettt e e ertenns 7 (7%)
INO ..ottt ettt a et et ae st ne et et e tenseeaeeaeas 29 (27%)
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Survey results — Heron Unit

SECTION 1: ABOUT YOU

How old are you?

T ettt e a ettt n et e b e tenaeeaeeaeas 1 (4%)
6ottt ettt et a e b et e teebeereent e st e b esensenreeteas 8 (30%)
T ettt ettt e b teeaeen e nt et et e ntenaeeaeeneas 18 (67%)
Tttt ettt b e b e b et e aeete e st et et e senseebeeteas 0 (0%)
Are you a British citizen?
YBS .ottt a et ae et n ettt e te et ens 25 (93%)
INO ...ttt ettt b b bt ettt e st sttt enbeereeaeas 2 (7%)
Is English your first language?
Y S .ottt ettt a ettt et ettt ens 24 (92%)
INO ...ttt b e bttt ett st et et et e nseereeaeas 2 (8%)
What is your ethnic origin?
WHIEE = BITHSH ...ttt 9 (32%)
WRIEE = TFSR ...ttt ens 0 (0%)
WRIEE = OLREK ...t et 0 (0%)
Black or black British - Caribbean .................cccceceeieeeeceecieieieseseeeeeeeeeeneneas 6 (21%)
Black or black BritisSh - AffICAN ............c..ccoeeeeeeieeieeeeeeeeee e 7 (25%)
Black or black BIitiSh = OINET ...........c.oooieeiieieeeeeeee e 0 (0%)
Asian or Asian BritisSh - INdian.................cccccveoeeieeoieciiiiecieeeeeeeeese e 1 (4%)
Asian or Asian BritiSh - PaKISIanN| .................c.cccoovueeieienieieeiesieie e 0 (0%)
Asian or Asian British - Bangladeshi ...................ccoccoovveevieceenieiieiieiieieeeenns 2 (7%)
Asian or Asian BIitiSh = ORI ...........ccoeeiieieeeeeeeeeee et 0 (0%)
Mixed heritage - white and black Caribbean ..................cccococeeveeveevieeenreennnne. 2 (7%)
Mixed heritage - white and black AFrican ..................cccceeevevevececieeeeeeeeeenes 0 (0%)
Mixed heritage - White @nd ASIQN ..............ccccoveeeeeecieeeeeeeeeeeeeeeee e 0 (0%)
Mixed Reritage = OINEY ..............cceeeeeeeeeeeeeeee et 1 (4%)
CRUNESE ...ttt et ettt et et ae et e re b 0 (0%)
OFREI ©INNIC GIOUP ...ttt ne e 0 (0%)
What is your religion?
INORIE.......c.ooeeieeeeeeee ettt et e e sttt e e e e taesae et e e reereennas 6 (22%)
ChUrch Of ENGIANd................ccoooueueiieieiieeeeeeeeeteie et 6 (22%)
CAINONIC. ...ttt ettt 1 (4%)
PrOIESIANT ...ttt ettt e ae e nneeneas 1 (4%)
Other Christian denomination ..................cccccoecueeeeeuieceeeieieeeeeeeee e 1 (4%)
BUGAARISE..........ooeeeeeeeeeeeeteeeee ettt st eb ettt sa e ae s eaeenas 0 (0%)
HINAU ...ttt ettt ettt enes 0 (0%)
JEWISH ..ottt ettt na e aeeneas 0 (0%)
MUSTIM (.ot sttt ettt be e eae e 11 (41%)
STKR .ottt ettt s b a et eae e 1 (4%)
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Do you consider yourself to be Gypsy/Romany/Traveller?

Y S ettt ettt ettt ettt e e ere e 0 (0%)

INO ...ttt ettt b s ettt b et aeeaeneas 23 (88%)

DONE KNOW ...ttt 3 (12%)
Do you have any children?

YES .ottt ettt et ettt et e e reanas 3 (11%)

INO ..ottt ettt ettt ettt 24 (89%)
Do you consider yourself to have a disability?

YES .ottt ettt et ettt ettt e et eeaeens 2 (7%)

INO ..ottt ettt ettt ettt bennas 25 (93%)
Have you ever been in local authority care?

YES .ottt ettt et ettt et e e ereans 4 (15%)

INO ..ottt ettt ettt beneas 23 (85%)

SECTION 2: ABOUT YOUR SENTENCE
Are you sentenced?
YBS .ottt ae ettt ettt et et ens 28 (100%)
NO - unsentenced/on reMand ...............c.ccceeeveveeenieeeeeeeeeeee e 0 (0%)

How long is your sentence (the full DTO sentence)?

NOE SENEENCEU..................coooeeeeeeeeeeeeeeeeee e 0 (0%)
LeSS than SiX MONTAS ............ccoccoevieiiieieeeeeee et 9 (32%)
SiX O TWEIVE MONIAS ... 12 (43%)
More than twelve months, up t0 tWO Years.............ccccceeveeeeveeceneeieeeeeene 7 (25%)
MOre than WO YEAIS............ccoceeeeeeeeeeeeeeeeeee e 0 (0%)
Indeterminate sentence for public protection (IPP) .............cccccceveveveeneenen. 0 (0%)

How long have you been in this establishment?

LeSS than 0ne MONTA................ccooouveueeiiieieeeeee e 3 (11%)
ONE 10 SIX MONTAS ... eae s 21 (75%)
More than six months, but less than twelve months ...............cccccevevenen.. 1(4%)
Twelve MONths 10 tWO YEAIS ........c..ccoceeeeeeeeeeeeeeeeeeeeeeeeeeeeee e 3 (11%)
MOre than tWO YEAIS.........c..ccueeeeeeeeeieeeeeeeeee e 0 (0%)

Is this your first time in custody in a YOI, secure children's home or secure
training centre?
Y S ettt ettt ettt ettt et eerrenns 12 (43%)

SECTION 3: COURTS, TRANSFERS AND ESCORTS

On your most recent journey here, was the van clean?

Y S ettt b et ae et e ettt e b et e eatebeennenneenns 9 (32%)
INO ...ttt bt s et b et be s aeebeneas 9 (32%)
DONE FEMEIMDEL ...ttt ettt sae s 10 (36%)
INOE QPPLICADIE ... 0 (0%)
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On your most recent journey here, did you feel safe?

Y S ettt ettt ettt ettt e ere e 24 (86%)
INO ...ttt ettt 3 (11%)
DONE FEMEIMDEL ...t 1 (4%)

On your most recent journey here, were there any adults (over 18) or people of a
different gender, travelling with you?

Y S ettt ettt ettt ettt ereereenns 6 (21%)
INO ...ttt ettt 18 (64%)
DONE FEIMEIMDEN ... 4 (14%)

On your most recent journey here, how long did you spend in the van?

LeSS than tWO NOUIS ............cooveeeeeeeeeeeeeeeeeeeeee e 19 (68%)
TWO EO FOUI NOUIS ... 8 (29%)
MOre than fOUN ROUFS ..............cccooueeieieeeeeeeceeeeee e 0 (0%)
DONE FEMEIMDEL ...t 1 (4%)

On your most recent journey here, were you offered a toilet break?

My journey was less than two hours .....................c.cccccooeveeecececeenenn. 19 (70%)
Y S ettt ettt ettt ettt ete e ere e 0 (0%)
INO ..ottt ettt ettt ettt s e 7 (26%)
DONE FEMEIMDEL ... 1 (4%)

On your most recent journey here, were you offered anything to eat or drink?

My journey was less than two hours.....................c.ccccccooeveeecececeenenn. 19 (68%)
Y S ettt ettt ettt ettt et eereenns 3 (11%)
INO ...ttt b bttt et bt neebeneas 5 (18%)
DONE FEMEMDEL ..ottt 1 (4%)

On your most recent journey here, how did you feel you were treated by the escort
staff?

VIBIY W ...ttt sttt et b e see s 2 (7%)
VI ...ttt ettt ettt ens 11 (39%)
A =] 11 1= PSPPSR 11 (39%)
BAUIY ...ttt bttt ae s ens 2 (7%)
VBIY DAAIY ...ttt 0 (0%)
DONE FEMEIMDEL ...ttt ettt 2 (7%)

Before you arrived, from court or another establishment, were you told that you
would be coming here? (Please tick all that apply to you.)

YES, SOMEONE OIA ME. ..........cooeeeeeeeieeeeeee e 18 (67%)
Yes, | received written information..................ccccooeveevieieceeeecieeesesese e 4 (15%)
No, | was not told anything ..............cccooceeveeieceeeeceeceeeeeeee e 7 (26%)
DONE FEMEIMDEL ..ottt ettt 0 (0%)

SECTION 4: FIRST DAYS

How long were you in reception?
LESS thAn WO ROUIS .........ccoeeeeeeeeeeeeeeeeeeeeeee et 24 (86%)
TWO ROUIS OF IONGET ... 1 (4%)
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DONE FEMEMBEY ... 3 (11%)

When you were searched, was this carried out in an understanding way?

Y S ettt ettt ettt ettt ereere e 21 (75%)
INO ...ttt ettt ettt ae s 4 (14%)
DONE FEMEIMDEL ...t 3 (11%)

Overall, how well did you feel you were treated in reception?

VIBIY W ...ttt sttt 0 (0%)
WL ...ttt ettt ettt 12 (43%)
INEIERET ...ttt ettt aeeae s 11 (39%)
BAGIY ...ttt eaeens 4 (14%)
VIY DAAIY ... et 0 (0%)
DONE FEMEIMDEL ...t 1 (4%)

When you first arrived here, did staff ask if you needed help or support with any of
the following things? (Please tick all that apply to you.)

Not being able to smoke.......... 15 (56%) Money worries........................... 3 (11%)

Loss of property ....................... 5(19%) Feeling low/upset/needing 6 (22%)
someone to talk to....................

Housing problems.................... 8 (30%) Health problems ....................... 13 (48%)

Needing protection from other 6 (22%) Getting phone numbers........... 14 (52%)

young people.............................

Letting family know where 13 (48%) Staff did not ask me about 4 (15%)

YOU @l€......ooveeeeeeeeeeeen any of these. ...........................

When you first arrived here, did you have any of the following problems?
(Please tick all that apply to you.)

Not being able to smoke.......... 12 (48%) Money worries...................cuc...... 4 (16%)
Loss of property ....................... 1 (4%) Feeling low/upset/needing 1 (4%)
someone to talk fo.......................

Housing problems.................... 5(20%) Health problems........................... 0 (0%)
Needing protection from 2 (8%) Getting phone numbers.............. 8 (32%)
other young people..................

Letting family know where 3 (12%) Idid not have any problems... 7 (28%)
YOU @l€....cuoeevenvevareeieeieeeeenannen,

When you first arrived here, were you given any of the following?
(Please tick all that apply to you.)

A FECEPLION PACK ...ttt 14 (52%)
The opportunity t0 have @ SHOWET ..............c.ccceeeeeieeeeieeeeeeeeeeeeee e, 5 (19%)
SOMELNING T0 @A ... 21 (78%)
A free phone call to friends/family ................c..ccoooeevieeiiiieeieieeeceeieeeeee e 22 (81%)
Information about the PIN telephone System.............c.ccccevevvevveveceseeneennns 13 (48%)
Information about feeling IOW/UPSEL ................ccoovvvevveceeeeiieceeeeeeee e 6 (22%)
DONE FEMEIMDEL ...ttt ettt nae s 2 (7%)

I was not given any of these...................ccccccoovevieieiieiicieeeeeeee e 0 (0%)
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Within your first 24 hours here, did you have access to the following people or
services? (Please tick all that apply to you.)

Chaplain or religious 18AGETN ...............ccceeeeeeeeeceeeeeeeeeceeeeeeeeeeeee e, 12 (48%)
Peer support/peer mentor/Listener/Samaritans..................cccoeeeeeeecveaneene.. 3 (12%)
The prison ShOP/CANTEEN ..............coceeeeeeeeeeeeeeeeeeeeeeeeeeeee e 2 (8%)
DONE FEMEIMDEL ...t 3 (12%)
I did not have access to any of these ................c.ccccoocvvvvvieciececeneeene 9 (36%)

Before you were locked up on your first night, were you seen by a member of
healthcare staff?

Y ettt ettt ettt ettt ettt ere s 16 (59%)
INO ...ttt b ettt b et s ettt s s s s e 9 (33%)
DONE FEMEIMBDEN ... 2 (7%)

Did you feel safe on your first night at this establishment?

Y S ettt ettt ettt ettt ete e ere e 24 (89%)
INO ..ottt et ettt ettt ete e eae s 2 (7%)
DONE FEIMEIMDEL ..ot 1 (4%)

Did the induction course cover everything you needed to know about the
establishment?

I have not been on an induction course......................cccccooeeveeeceeceeanenn.. 2 (7%)
YES .ottt et e ettt ettt et eeteereens 14 (52%)
INO ...ttt ettt ettt ettt ettt 7 (26%)
DONE FEMEIMBDEN ... 4 (15%)

SECTION 5: DAILY LIFE AND RESPECT

Can you normally have a shower every day if you want to?

Y S ettt b ettt b ettt et et e e atebeenteeneenes 26 (93%)
INO .ottt ettt a ettt naeeaeeae s 1(4%)
DONT KNOW ...ttt ettt ettt saeese s e nseeneas 1 (4%)
Is your cell call bell normally answered within five minutes?
YBS .ottt et a ettt et et et et ens 17 (61%)
INO ..ottt ettt a et ae et e sttt ebenseeaeeaeas 8 (29%)
DONE KNOW ...ttt 3 (11%)
What is the food like here?
VBIY GOOU........ooeieieeeeee ettt ettt ettt st 0 (0%)
GOOA ...ttt ettt ettt et ettt 6 (21%)
INEIERET ...ttt ettt eaeeae s 5 (18%)
BAG ...t 12 (43%)
VBIY DAU ...t 5 (18%)
Does the shop/canteen sell a wide enough variety of products?
I have not bought anything yet...................c.ccccooovvieiieeeeeeieeeeeeeeee 0 (0%)
YES .ottt et ettt ettt e e teereans 6 (22%)
INO ..ottt bbbttt ettt sbeeae s 21 (78%)
DONT KNOW ...ttt ettt ettt e nne s 0 (0%)
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How easy is it for you to attend religious services?

I don't want to attend religious services ....................cccecuecvevvevveereeneannn.. 4 (14%)
VIBIY QASY ..ottt 7 (25%)
EQSY .ot b et ettt eaeenas 11 (39%)
INEIERET ...ttt ettt eae e eae s 2 (7%)
DUFFICUIE ...ttt ettt b e eae e 2 (7%)
VEIY TUffICUIL ...t 0 (0%)
DONE KNOW ...ttt 2 (7%)

Please answer the following questions about religion:

Yes No Don't know/
Not
applicable
Do you feel your religious beliefs are 21 (78%) 1 (4%) 5 (19%)
respected?
Can you speak to a religious leader in private if 18 (67%) 4 (15%) 5 (19%)
you want to?
Please answer the following about staff here:
Yes No
Is there a member of staff you feel you can 19 (73%) 7 (27%)
turn to for help if you have a problem?
Do most staff treat you with respect? 18 (64%) 10 (36%)
SECTION 6: HEALTH SERVICES
Did you have a full health assessment the day after your arrival?
Y S ettt ettt r ettt ettt ete et e natenseennenneenne 15 (54%)
INO ...ttt ettt bt be s aeebeneas 4 (14%)
DONT KNOW ...ttt ettt et e aeenaenneeneas 9 (32%)
What do you think of the overall quality of the health care?
I have not been to health care.......................c..ccoooveeieeeceeieeieeeeeeee e, 4 (14%)
VIBIY QOOU........ooeieeeeeeeee ettt ettt ettt et seenaeeaeenseenae e 3 (11%)
GOOM ...ttt ettt b ettt a et ne st ne s e 8 (29%)
INEIERET ...ttt ettt ete et eae s eneas 6 (21%)
BAU ...ttt ettt ettt nenan 6 (21%)
VBIY DAA ...ttt 1 (4%)
Is it easy to see the following people if you need to?
Yes No Don't know
The dOCtOr ..cooeeieieee e 9 (33%) 16 (59%) 2 (7%)
The NUISe ... 18 (67%) 8 (30%) 1 (4%)
The dentist ........ooeeiiiii e 4 (15%) 15 (58%) 7 (27%)
The optician ... 3 (11%) 13 (46%) 12 (43%)
The pharmacist.... ... 3 (11%) 13 (48%) 11 (41%)
If you are taking medication, are you allowed to keep it in your cell?
I am not taking any medication..........................c.cccccoooveveveeecieveeceeieae 16 (57%)
YES .ottt ettt ettt e e ettt ettt et e e reens 1 (4%)
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N oo eeeeeeeee oo e e e ee e e e e e oo 5 (18%)

DONE KNOW ...ttt 6 (21%)
Please answer the following about alcohol:
Yes No
Did you have problems with alcohol when 1 (4%) 27 (96%)
you first arrived here?
Have you received any help with alcohol 0 (0%) 28 (100%)
problems in this prison?
Please answer the following about drugs:
Yes No
Did you have problems with drugs when you 0 (0%) 28 (100%)
first arrived here?
Do you have problems with drugs now? 1 (4%) 27 (96%)
Have you received any help with drug 1 (4%) 27 (96%)
problems in this prison?
How easy is it to get illegal drugs here?
VIBIY QASY ..ottt ettt 4 (15%)
EQSY .ottt 3 (11%)
INEITNEE ...ttt ettt et 2 (7%)
DUITICUIE ...ttt ettt et ae s ens 0 (0%)
VEIY QffICUIE ... 0 (0%)
DONE KNOW ...ttt 18 (67%)
Do you feel you have any emotional or mental health problems?
Y S ettt ettt e st a ettt tt e te et e e ntebeennenneenns 5 (18%)
INO ...ttt s et ettt b s aeebeneas 23 (82%)

If you feel you have emotional or mental health problems, are you being helped by
anyone here (for example; a psychologist, doctor, counsellor, personal officer or
another member of prison staff)?

I do not have any emotional or mental health problems ....................... 23 (82%)
YOS ettt b ettt ettt ne st ne et sens 3 (11%)
INO ...ttt b b bt ettt st et et et e nseebeeaeas 2 (7%)

SECTION 7: APPLICATIONS AND COMPLAINTS

Do you know how to make an application?

Y S ettt ettt ettt ettt ere e 25 (89%)

INO ..ottt et ettt et ettt e e ae e aeennas 3 (11%)
Is it easy to make an application?

Y S ettt ettt ettt ettt ereenns 17 (61%)

INO ... ettt et ettt ettt et e ae e reennas 3 (11%)

DONE KNOW ...ttt 8 (29%)
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Please answer the following questions about applications:

I have not Yes No
made one
Do you feel applications are sorted out fairly? 7 (26%) 15 (56%) 5 (19%)
Do you feel applications are sorted out 7 (26%) 7 (26%) 13 (48%)
promptly? (Within seven days)
Do you know how to make a complaint?
YES .ot ettt ettt ettt et ettt et e teereans 20 (71%)
INO ..ottt bbbttt ettt sbeeae s 8 (29%)
Is it easy to make a complaint?
YES .ottt et ettt ettt et et e teereans 15 (56%)
INO ..ottt bttt ettt ettt beeae s 4 (15%)
DONT KNOW ...ttt ettt e nne s 8 (30%)
Please answer the following questions about complaints:
I have not Yes No
made one
Do you feel complaints are sorted out fairly? 18 (67%) 4 (15%) 5 (19%)
Do you feel complaints are sorted out 18 (69%) 4 (15%) 4 (15%)

promptly? (Within seven days)

Have you ever been prevented from making a complaint when you wanted to?

YES .ottt ettt e ettt ettt e et eereans 3 (12%)
INO ...ttt ettt bttt be s 22 (88%)
Can you speak to the following people when you need to?
Yes No Don't know
A peer mentor/peer support/Listener 7 (25%) 4 (14%) 17 (61%)
A member of the IMB (Independent Monitoring 5 (18%) 5 (18%) 18 (64%)

Board)
An advocate (an outside person to help you) 4 (14%) 4 (14%) 20 (71%)

SECTION 8: REWARDS AND SANCTIONS, AND DISCIPLINE

What level of the rewards and sanctions scheme are you on?

Don't know what the rewards and sanctions schemeiis ....................... 1(4%)
ENNANCEA (TOP).....ceooeieieeeeeieeeeeeeee ettt 13 (46%)
Standard (MIAAIE) ... 13 (46%)
BasSiC (DOEOM) .......c.oooveeieeieieeeeeeeeee ettt 0 (0%)
DONE KNOW ...ttt 1 (4%)

Do you feel you have been treated fairly in your experience of the rewards and
sanctions scheme?

Don't know what the rewards and sanctions schemeiis ....................... 1(4%)

Y S ettt ettt ettt ettt ete e ere e 12 (43%)
INO ..ottt b et et ae et st ettt nseeneeaeas 10 (36%)
DONE KNOW ...ttt 5 (18%)

HMYOI Feltham 135



Q3

Q4

Q5

Q6

Q7

Q1

Q2

Do the different levels of the rewards and sanctions scheme encourage you to
change your behaviour?

Don't know what the rewards and sanctions schemeiis ....................... 1(4%)

Y S ettt ettt ettt ettt et e e 12 (43%)
INO ..ottt a ettt rt sttt ebenseeaeeaeas 10 (36%)
DONE KNOW ...ttt et 5 (18%)

Have you had a 'nicking' (adjudication) since you have been in this
establishment?

Y S ettt ettt ettt ettt et eereenns 9 (32%)
INO ...ttt ettt 18 (64%)
DONE KNOW ...ttt 1 (4%)

If you have had a 'nicking’ (adjudication), was the process explained clearly to
you?

I have not had an adjudication..........................cccccoooovoieeeeeceeceeeeeeee 18 (67%)
YES .ottt ettt ettt ettt et e e ereens 6 (22%)
INO ...ttt ettt ettt ettt ettt eteans 3 (11%)

If you have been physically restrained (C and R), how many times has this
happened since you have been in this establishment?

I have not been restrained......................c...ccccocoeeeeeeeveeeeeeeceeeeceeeeeneenne 21 (78%)
(@ o7 =TSPTSRO 4 (15%)
TWICE ..ottt et ettt ettt ettt e e eae e 2 (7%)
TREEE TIMES ...ttt st et 0 (0%)
More than thre@ tIMES ............c..cc.ooeeceeeeeeeeeeeeeeeeeeeee e 0 (0%)

If you have spent a night in the care and separation unit (CSU), how were you
treated by staff?

I have not been to the care and separation unit...................................... 25 (93%)
VIBIY WEI ...ttt ettt et 1(4%)
WL ...ttt b ettt sb bt enas 0 (0%)
INBIEREE ...ttt ettt b e ebe e 1(4%)
BAGIY ..ottt ettt aena e aeens 0 (0%)
VEIY DAAIY ...ttt ettt 0 (0%)

SECTION 9: SAFETY

Have you ever felt unsafe in this establishment?
YES i 6 (21%)
NO ..o, 22 (79%)

If you have ever felt unsafe, in which areas of this establishment do you/have you
ever felt unsafe? (Please tick all that apply to you.)

Never felt unsafe....................... 22 (81%)At mealtimes ............c.coeevevuvenennnn. 0 (0%)
Everywhere..............ccceevcveeennnnn. 1(4%) Athealthcare...............eeeeuennen... 0 (0%)
Care and separation unit........... 0 (0%) Visitsarea.........cceoveevvevecuvennennn. 1(4%)
Association areas ....................... 1(4%) Inwing showers................cccccuuun..... 1 (4%)
Reception area............................ 1(4%) Ingym showers...............ccocuu.. 0 (0%)
Atthe gym........cocevvvvecveene. 1(4%) In corridors/stairwells..................... 0 (0%)
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In an exercise yard ..................... 1(4%) On your landing/wing..................... 1 (4%)
AELWOIK.....oooeieeeeeeeeecee, 0(0%) Inyourcell..............ueeeeeeenenn. 0 (0%)
At education...............cccccceu..... 2 (7%)
Has another young person or group of young people victimised you in this
establishment? (e.g. insulted or assaulted you)
YES ..o 3 (12%)
NO ..o, 23 (88%)
If yes, what did the incidents involve/what were they about?
(Please tick all that apply to you.)
Insulting remarks (about you, 2 (8%) Because of drugs ....................... 0 (0%)
your family or friends,.................
Physical abuse (being hit, 2 (8%) Having your canteen/property 0 (0%)
kicked or assaulted).................... (AKEN. ..o
Sexual abuse.................c......... 0 (0%) Because you were new here...... 2 (8%)
Because of your race or ethnic 0 (0%) Because you are from a 1(4%)
OFIQIN .. different part of the country.......
Because of your religious 0 (0%) Because of gang related issues 0 (0%)
beliefs.......ccveeiveeieiee
Because you have a disability .. 0(0%) Because of my offence/crime.... 1 (4%)

Has a member of staff or group of staff victimised you in this establishment?

(e.g. insulted or assaulted you)
YES ..o 5 (19%)
NO ..ottt 21 (81%)

If yes, what did the incidents involve/what were they about?
(Please tick all that apply to you.)

Insulting remarks (about you, 4 (15%) Because of drugs ....................... 0 (0%)

your family or friends,..............

Physical abuse (being hit, 1 (4%) Having your canteen/property 1 (4%)

kicked or assaulted)................. faKEN. ...

Sexual abuse............................ 0 (0%) Because you were new here..... 1(4%)

Because of your race or 1(4%) Because you are from a 0 (0%)

ethnic origin...............c..c......... different part of the country.......

Because of your religious 0 (0%) Because of gang related issues 1 (4%)

beliefs..........covevevieieieieeeene

Because you have a disability 0 (0%) Because of my offence/crime.... 2 (8%)
If you were being victimised who would you tell?

NoONne.......ccooveveieeene, 14 (56%) Teacher/education staff........... 2 (8%)

Personal officer ........................ 10 (40%) Gym staff.......ccccceeveeeveiennnn. 2 (8%)

Wing officer............ccccoeveuunen... 4 (16%) Listener/Samaritan/Buddy ...... 3 (12%)

Chaplain .............cccccoeevecuvenennn. 1(4%)  Another young person here.... 5 (20%)

Health care staff....................... 3 (12%) Family/friends............................ 8 (32%)
Do you think staff would take it seriously if you told them you had been
victimised?

YOS et ettt e e be e tbe e ataeeabeereeenbeeraeeaaeans 13 (46%)
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N oo eeeeeeeee oo e e e ee e e e e e oo 9 (32%)

DONE KNOW ...ttt 6 (21%)
Is shouting through the windows a problem here?

YES .ottt ettt ettt et et e e ereans 8 (29%)

INO ..ottt ettt ettt ettt 17 (61%)

DONE KNOW ...ttt 3 (11%)

Have staff checked on you personally in the last week to see how you are getting
on?
Y S ettt ettt ettt ettt e aeete et eneenee 8 (30%)
INO ..ottt bbbttt ettt sbeeae s 19 (70%)

SECTION 10: ACTIVITIES

How old were you when you were last at school?

T OF UNEL ...ttt et ae e saaereenaens 5 (19%)
TE OF OV ...ttt ettt b e saeeseenaens 22 (81%)
Please answer the following questions about school:
Yes No Not applicable
Have you ever been excluded from school? 25 (89%) 3 (11%) 0 (0%)
Did you used to truant from school? 18 (67%) 8 (30%) 1(4%)

Do you CURRENTLY take part in any of the following activities?
(Please tick all that apply to you.)

EQUCALION ...ttt 23 (82%)
A job in this eStabliShMeENt.................ccoooeeieiieiieieeeeeee e 9 (32%)
Vocational or SKillS training...............ccceeoeeeeeeieciieieeeeeeeieeeeee e 4 (14%)
Offending behaviour Programimes ...............ccccceceeeeeseeeeieeeeeesiesesiese e 5 (18%)
I am not currently involved in any of these.....................cccceeveuvevenene. 0 (0%)

If you have been involved in any of the following activities, in this establishment,
do you think they will help you when you leave prison?

Not been Yes No Don't
involved know
Education 0 (0%) 14 11 0 (0%)
(56%) (44%)
A job in this establishment 5(22%) 9(39%) 7 (30%) 2 (9%)
Vocational or skills training 5(25%) 9 (45%) 4(20%) 2 (10%)
Offending behaviour programmes 4 (19%) 8(38%) 8(38%) 1(5%)
Do you usually have association every day?
YES .ottt et e e ettt ettt et e e ereans 26 (93%)
INO ..ottt bttt b ettt ettt eae s 2 (7%)
DONT KNOW ...ttt ettt et aene e 0 (0%)
How many times do you usually go to the gym each week?
DONt WanNt £0 GO .............c.ocveueeieiieieeeeeeeeee e 2 (7%)
A 0] 2= PSRRI 0 (0%)
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ONE L0 TWO HIMES ... 11 (39%)

TRrEE tO fIVE HIMES ... 11 (39%)
MOre than five tIMES ..o 2 (7%)
DONE KNOW ...ttt ettt 2 (7%)
Can you usually go outside for exercise every day?
DONEWANTE O gO..........cceooiieieeeeeee et 0 (0%)
Y S ettt ettt ettt ettt ettt ereenns 13 (46%)
INO ...ttt ettt s et bt b s aeebene s 14 (50%)
DONE KNOW ...ttt 1 (4%)

SECTION 11: FAMILY AND FRIENDS

Are you able to use the telephone every day if you want to?

YOS ettt bbbttt be bt ae st eneetesens 26 (93%)
INO ..ottt ettt ettt ettt b et aene s 2 (7%)
DONT KNOW ...ttt ettt ve s 0 (0%)
Have you had any problems with sending or receiving mail (letters or parcels)?
Y S ettt et r e ae et e ettt et et e ertebeennenneenes 14 (50%)
INO ...ttt ettt b et bt neebeneas 12 (43%)
DONT KNOW ...ttt ettt e e enaenseeneas 2 (7%)
How easy is it for your family and friends to visit you here?
VIBIY ©ASY ..ottt ettt ettt et 1(4%)
EQSY ettt ettt te st nneeneas 10 (37%)
INBIEREE ...ttt ettt b s senees 5 (19%)
DUFFICUIE ...ttt b et sa s ene 7 (26%)
VEIY QffICUIE ...t 3 (11%)
DONT KNOW ...ttt sttt seeneanneeneas 1 (4%)
How many visits do you usually have each week, from family or friends?
Not been here a WeeK Yet ................oovoveeeeeeeeieieeeeeeee e 0 (0%)
[ AONT GET VISILS......c.eoeeeeeeeeeeee ettt 5 (19%)
LESS than ONE @ WEEK ..........c.oceeeeeeeeeeeeeeeeeee ettt 11 (41%)
ADOUE ONE @ WEBEBK ...ttt 9 (33%)
MOre than ONE @ WEEK .............cooeeeceeeeeeeeeeeeeeeeeeeeeeeeeeeeee e 1 (4%)
DONE KNOW ...ttt 1 (4%)
Do your visits usually start on time?
1AONE GEL VISILS ...............oeoeeeeeeeeeeeeeee e 5 (19%)
YES .ottt et ettt et ettt et e e eteans 10 (37%)
INO ...ttt ettt ettt ettt be s 10 (37%)
DONE KNOW ...ttt 2 (7%)
How are you and your family/friends usually treated by visits staff?
1AONE GEL VISILS................oeoeeeeeeeeeeeeeee s 5 (19%)
VBIY WEII ...ttt 2 (7%)
WWBII ...ttt ettt 10 (37%)
INBITRIEE ...ttt ettt et e aeeneas 9 (33%)
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Q1

Q2

Q3

Q4

Q5

Q6

Q7

Q8

SECTION 12: PREPARATION FOR RELEASE

When did you first meet your personal officer?

I still have not met him/her.....................c..ccccoooevveviiviiiiiieieeeeeeeee e 1 (4%)

IN YOUF FIFSE WEEK ...ttt 19 (68%)
ATEEE YOUF FIFSE WEEK ...t ae s 5 (18%)
DONE FEMEMDEL ...ttt 3 (11%)

How often do you see your personal officer?

I still have not met him/her........................ccccoouevevieniiiiiieeeeeeeeeeee e 1 (4%)
AL1EASE ONCE @ WEEK ...ttt 19 (68%)
LeSS than ONCE @ WEEK ...........ccoeoueeeeeeeeeeeeee et 8 (29%)

Do you feel your personal officer has helped you?

I still have not met him/her .........................ccccoooevviveeiieeieieeeeeeee e 1 (4%)

Y S ettt et a et ettt et et e eatebeenneenrenee 16 (57%)

INO ...ttt ettt ettt b et aeebeneas 11 (39%)
Do you have a training plan, sentence plan or remand plan?

Y S ettt ettt a et e ettt e te et e eateteenaeeneenes 16 (57%)

INO ...ttt ettt s ettt b et aeebeneas 8 (29%)

DONT KNOW ...ttt ettt ettt et e e naanneeneas 4 (14%)

Please answer the following questions about training plans, sentence plans or
remand plans:
I don't Yes No Don't

have one know
Were you involved in the development of your 8 (29%) 11 (39%) 0 (0%) 9 (32%)
plan?
Do you understand the targets that have been 8 (29%) 13 (46%) 0 (0%) 7 (25%)
set in your plan?

Has your YOT worker been in touch since you arrived at this establishment?

YES .ottt ettt et ettt ettt et et e e ereens 27 (96%)

INO ..ottt ettt ettt ettt ebe s 1 (4%)
Do you know how to get in touch with your YOT worker?

YES .ottt ettt ettt ettt et e e ereans 12 (44%)

INO ...ttt ettt ettt ettt be s 15 (56%)

Please answer the following questions about your release:

Yes No Don't know
Have you had a say in what will happen to you 15 (58%) 7 (27%) 4 (15%)
when you are released?
Are you planning on going to school or college 20 (74%) 6 (22%) 1 (4%)
after release?
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Q9

Q10

Q11

Q12

Do you have a job to go to on release? 4 (15%) 21 (81%)

1 (4%)

Do you know who to contact for help with any of the following problems, before

your release? (Please tick all that apply to you.)
Finding accommOdation................c.ccveeueecuieeiieiieeieeciee ettt
Getting into SCROOI OF COIIEQE ..........c.ooocueeeeeeeeeeeeeeeeeeeeeeeeeeee e
GEOING @ JOD ...t
Help with mONEY/fINANCES .............cccoeveiieieeieeeeeeee et
Help with claiming BENEFtS..........c..ccoouveiieciieieeeeeeeeeee e
Continuing REalth SEIVICES ...........c..ccoueeeeeeeiecieeeeeeeeeeeeeeeeee e
Opening @ bank @CCOUNL................c.ccovecueeeecieeeeeeee e
Avoiding bad relatioNSNiPS .............coocveeveeceeeeeeeeeeeeeee e
I don't know who to contact

14 (56%)
15 (60%)
13 (52%)
10 (40%)
9 (36%)

Do you think you will have a problem with any of the following things, when you

are released? (Please tick all that apply to you.)
Finding accommOdation...............c..ccueeueecuieeiieiieeieeciee et
Getting into SCROOI OF COIIEQE ..........c.ooocueeeeieeeeeeeeeeeeeeeee e
GEING @ JOD ...t
MONEY/FINANCES ...ttt
Claiming BENETIES ........ccueeeeeeeeeeeeeeeeeeeeee e
ContinuinNg REaAIEH SEIVICES ...............ccoueeeueeeieeeeeeeeeeeee e
Opening @ bank @CCOUNL................c.ccovecuieeecieeeeeeeeeeeeeeeee e
Avoiding bad relatioNSNiPS .............ccoocveeeeecieeeeeeeeeeceeeee e
I won't have any problems .....................c.cccccooovieiieiiieiieiieee e

What is most likely to stop you offending in the future?
(Please tick all that apply to you.)

Not sentenced......................... 0 (0%)  Having a mentor (someone
you can ask for advice) ...........
Nothing, itisup tome.............. 11 (39%) Having a YOT worker or
social worker that | get on
WIER oo
Making new friends outside.... 2 (7%)  Having children.........................
Going back to live with my 4 (14%) Having something to do that
family........cccoooveeeeveeeieeeniennn, ISN't CHIME.......cooevveeveeeeen
Getting a place of my own...... 7 (25%) This sentence............................
Getting a job ...........cccoueuveue.. 15 (54%) Getting into school/college......
Having a partner (qgirlfriend or 5 (18%) Talking about my offending
boyfriend) ..........ccccccoveveennn.... behaviour with staff ..................
Staying off alcohol/drugs ........ 6 (21%) Anything else ............................
Do you want to stop offending?
NOE SENEENCEU.................ooeeeeeeeeeeee et
YBS .ottt e a et n ettt et s ens
INO ...ttt ae et et re e teente st eneeneas
Don't know
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4 (14%)
11 (39%)

5 (18%)
11 (39%)
0 (0%)

0 (0%)
25 (89%)
1 (4%)



Q13 Have you done anything, or has anything happened to you in this establishment,
that you think will make you less likely to offend in the future?

NOL SENEENCEU..............c..ooieeeeeeee e 0 (0%)
Y S ettt ettt ettt ettt e ereereenns 11 (42%)
INO ...ttt ettt se et bt te b e s eaesbeneas 15 (58%)
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Comparison with young people's comparator and previous survey results.

HMYOI Feltham 2011

Survey responses from children and young people:

Survey responses (missing data have been excluded for each question). Please note: where there are apparently large differences, which are not
indicated as statistically significant, this is likely to be due to chance. NB: This document shows a comparison between the responses from all young
people surveyed in this establishment with all young people surveyed for the comparator.

Key to tables

Any percentage highlighted in green is significantly better o o
o o
-Any percentage highlighted in blue is significantly worse % %
Any percentage highlighted in orange shows a significant difference in young % %
people's background details "6" "6"
Percentages which are not highlighted show there is no significant difference % %
Number of completed questionnaires returned 110 785 110 118
SECTION 1: ABOUT YOU
1.1 |Are you 18 years of age? 5% | 17% 5% 7%
1.2 |Are you a foreign national? 7% 5% 7% 8%
1.3 |Is English your first language? 75% | 93% 75% | 80%
14 g:ﬁi:r?,uv\f/rh?tn; ﬁi?hir;c;r\i:’);];tahgtiﬁegrrggtrégg::;;ding all those who did not tick white 83% | 30% 83% | 82%
1.5 |Are you Muslim? 39% | 12% 39% | 36%
1.6 |Do you consider yourself to be Gypsy/Romany/Traveller? 3% 6% 3% 3%
1.7 |Do you have any children? 12% | 13% 12% | 6%
1.8 |Do you consider yourself to have a disability? 10% | 10% 10% | 8%
1.9 |Have you ever been in local authority care? 17% | 28% 17% | 21%
SECTION 2: ABOUT YOUR SENTENCE
2.1 |Are you sentenced? 35% | 78% 35% | 42%
2.2 |Is your sentence 12 months or less? 17% | 34% 17% | 23%
2.3 |Have you been in this establishment for one month or less? 18% | 19% 18% | 21%
24 'I[f;mf]g?;lérn?rrs time in custody in a YOI, secure children's home or secure 61% | 520 61% | 62%
SECTION 3: COURTS, TRANSFERS AND ESCORTS
For your most recent journey, either to or from court or between prisons, we want to
know:
3.1 |Was the van clean? 42% | 43% 42% | 40%
3.2 |Did you feel safe? 84% 77% | 70%
3.3 |Did you travel with any adults (over 18) or anyone of a different gender? 26% | 27% 26% | 23%
3.4 |Did you spend more than four hours in the van? 0% 6% 0% 4%
For those who spent two or more hours in the escort van:
35 Were you offered a toilet break if you needed it? 14% | 14% 14% | 3%
3.6 Were you offered anything to eat or drink? 35% 17% | 25%
3.7 |Were you treated well/very well by the escort staff? 49% | 53% 49% | 55%
B o e oo oyt VIO o | s || o | o
T e R A |
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Comparison with young people's comparator and previous survey results.
Key to tables

Any percentage highlighted in green is significantly better

— —
5 5
-Any percentage highlighted in blue is significantly worse E E
Any percentage highlighted in orange shows a significant difference in young % %
people's background details "6" "6"
Percentages which are not highlighted show there is no significant difference % %
Number of completed questionnaires returned 110 785 110 118
SECTION 4: YOUR FIRST FEW DAYS HERE
4.1 |Were you in reception for less than two hours? 85% | 79% 85% | 86%
4.2 |When you were searched was this carried out in an understanding way? 74% | 79% 74% | 75%
4.3 |Were you treated well/very well in reception? 70% 58% | 59%
When you first arrived, did staff ask if you needed help or support with any of the
following:
4.4a |Not being able to smoke? 56% 45% | 39%
4.4b |Loss of property? 21% 15% | 16%
4.4c |Housing problems? 20% 12% | 15%
4.4d |Needing protection from other young people? 36% | 24% 36% | 26%
4.4e |Letting family know where you are? 59% | 63% 59% | 46%
4.4f |Money worries? 19% 11% | 13%
4.4g |Feeling low/upset/needing someone to talk to? 42% 27% | 24%
4.4h |Health problems? 60% 50% | 48%
4.4i |Getting phone numbers? 45% 31% | 32%
4.5 |Did you have any problems when you first arrived? 79% | 76% 79% | 76%
When you first arrived, did you have problems with any of the following:
4.5a |Not being able to smoke? 45% | 51% 45% | 41%
4.5b |Loss of property? 18% | 17% 18% | 16%
4.5¢ |Housing problems? 19% | 14% M

4.5d [Needing protection from other young people? 7% 18% | 13%
4.5e |Letting family know where you are? 23% 18% | 17%
4.5f |Money worries? 16% 28% | 27%
4.5g |Feeling low/upset/needing someone to talk to? 14% | 18% 14% | 20%
4.5h |Health problems? 9% | 12% 9% 11%
4.5i |Getting phone numbers? 30% 42% | 37%
When you first arrived, were you given any of the following:
4.6a |A reception pack? 75% 54% | 62%
4.6b |The opportunity to have a shower? 40% 11% | 13%
4.6¢c |Something to eat? 83% | 80% 83% | 82%
4.6d |A free phone call to friends/family? 73% | 76% 73% | 74%
4.6e |Information about the PIN telephone system? 56% | 60% 56% | 51%
4.6f |Information about feeling low/upset? 32% 20% | 14%
Within your first 24 hours, did you have access to the following people or services:
4.7a | The chaplain or religious leader? 37% | 46% 37% | 47%
4.7b |A peer mentor, Listener or the Samaritans? 24% 16% | 17%
4.7c |Did you have access to the prison shop/canteen? 16% | 16% 16% | 14%
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Comparison with young people's comparator and previous survey results.

Key to tables

Any percentage highlighted in green is significantly better

-Any percentage highlighted in blue is significantly worse

Any percentage highlighted in orange shows a significant difference in young
people's background details

HMYOI Feltham 2011
HMYOI Feltham 2011

Percentages which are not highlighted show there is no significant difference

110 118

Number of completed questionnaires returned

Before you were locked up on your first night, were you seen by a member of

4.8 health care staff?

51% | 55%

4.9 |Did you feel safe on your first night here? 59% | 64%

For those who have been on an induction course: did it cover everything
you needed to know about the establishment

SECTION 5: DAILY LIFE AND RESPECT

4.10 45% | 53%

5.1 |Can you normally have a shower every day if you want to? 82% | 68% 82% | 75%
5.2 |Is your cell call bell normally answered within five minutes? 46% | 33% 46% | 46%
5.3 |Do you find the food here good/very good? 15% | 20% 15% | 13%
5.4 |Does the shop/canteen sell a wide enough variety of products? 47% 32% | 28%
5.5 |[Isit easy/very easy for you to attend religious services? 58% | 58% 58% | 58%
5.6a |Do you feel your religious beliefs are respected? 2% | 54% 72% | 65%
5.6b |Can you speak to a religious leader in private if you want to? 5% | 65% 75% | 68%
5.7 |Is there a member of staff you can turn to with a problem? 71% | 65% 71% | 52%
5.8 |Do you feel that most of the staff here treat you with respect? 1% | 62% 71% | 60%

SECTION 6: HEALTH SERVICES

6.1 |Did you have a full health assessment the day after your arrival? 63% 49% | 51%
6.2 gg;g’]\(]);gvgggdh?ave been to health care: do you think the overall quality is| 67% 3706 | 34%
6.3a |ls it easy for you to see the doctor? 58% 29% | 32%
6.3b |[Is it easy for you to see the nurse? 75% 65% | 65%
6.3c |lIs it easy for you to see the dentist? 38% 13% | 13%
6.3d |[Is it easy for you to see the optician? 29% 5% 11%
6.3e |ls it easy for you to see the pharmacist? 31% 6% 12%
6.4 If you are taking medication, are you allowed to keep it in your cell? 26% | 34% 26% | 25%
6.5a |Did you have any problems with alcohol when you first arrived? % | 15% 7% 10%
6.5b |Have you received any help with any alcohol problems here? 10%

6.6a |Did you have any problems with drugs when you first arrived? 18% | 38% 18% | 14%
6.6b |Do you have any problems with drugs now? 6% 9% 6% 7%
6.6c |Have you received any help with any drug problems here? 25% 6% 8%
6.7 |Is it easy/very easy to get illegal drugs here? 12% | 21% 12% | 8%
6.8 |Do you feel you have any emotional or mental health problems? 23% | 22% 23% | 17%

If you feel you have emotional or mental health problems, are you being

6.9 helped by anyone here’

36% | 53% 36% | 36%
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Comparison with young people's comparator and previous survey results.

Key to tables

Any percentage highlighted in green is significantly better o o
o o
-Any percentage highlighted in blue is significantly worse % %
Any percentage highlighted in orange shows a significant difference in young % %
people's background details "6" "6"
Percentages which are not highlighted show there is no significant difference % %
Number of completed questionnaires returned 110 785 110 118
SECTION 7: APPLICATIONS AND COMPLAINTS
7.1 |Do you know how to make an application? 91% 69% | 67%
7.2 |Isit easy to make an application? 81% 55% | 50%
For those who have made an application:
7.3a Do you feel applications are sorted out fairly? 71% 55% | 45%
7.3b Do you feel applications are sorted out promptly (within seven days)? 68% 31% | 32%
7.4 |Do you know how to make a complaint? 87% 7% | 77%
7.5 |Isit easy to make a complaint? 67% 53% | 59%
For those who have made a complaint:
7.6a Do you feel complaints are sorted out fairly? 30% | 36% 30% | 24%
7.6b Do you feel complaints are sorted out promptly (within seven days)? 33% | 41% 33% | 21%
7.7 |Have you ever been prevented from making a complaint when you wanted to?| 13% | 19% 13% | 18%
Can you speak to the following people when you need to:
7.8a |A peer mentor or Listener? 36% 21% | 20%
7.8b |A member of the IMB (Independent Monitoring Board) 32% 18% | 20%
7.8c |An advocate (an outside person to help you) 41% 15% | 23%
SECTION 8: REWARDS AND SANCTIONS, AND DISCIPLINE
8.1 |Are you on the enhanced (top) level of the reward scheme? 30% 17% | 23%
8.2 SD:hZcr)#ef?eel you have been treated fairly in your experience of the rewa 50% 26% | 35%
8.3 |Do the different levels make you change your behaviour? 56% 45% | 37%
8.4 |Have you had a 'nicking' (adjudication) since you have been here? 55% M
8.5 Was the 'nicking' (adjudication) process explained clearly to you? 91% | 82% 91% | 74%
8.6 |Have you been physically restrained (C and R) since you have been here? 43% | 36% 43% | 33%
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Comparison with young people's comparator and previous survey results.

Key to tables

Any percentage highlighted in green is significantly better o o
o o
N N
-Any percentage highlighted in blue is significantly worse E E
Any percentage highlighted in orange shows a significant difference in young % %
people's background details "6" "6"
Percentages which are not highlighted show there is no significant difference % %
Number of completed questionnaires returned 110 785 110 118
SECTION 9: SAFETY
9.1 |Have you ever felt unsafe in this prison? 25% T 30%
93 Has another young EJerson or group of young people victimised (insulted or 2006 | 24% 2206 | 20%
assaulted) you here’,
If you have felt victimised by another young person/group of young people, did the
incident involve:
9.4a |Insulting remarks? 14% | 15% 14% | 12%
9.4b |Physical abuse? 8% | 11% 8% 10%
9.4c |Sexual abuse? 0% 2% 0% 0%
9.4d |Racial or ethnic abuse? 5% 3% 5% 3%
9.4e |Your religious beliefs? 4% 2% 4% 3%
9.4f |Your disability? 1% 2% 1% 0%
9.4g |Drugs? 1% 3% 1% 1%
9.4h |Having your canteen/property taken? 8% 6% 8% 2%
9.4i |Because you were new here? 6% 8% 6% 6%
9.4j |Being from a different part of the country than others? 3% 6% 3% 3%
9.4k |Gang related issues? 6% 11% | 6%
9.4l |Your offence/crime? 2% 4% 2% 2%
96 Ir—]|:rse’? member of staff or group of staff victimised (insulted or assaulted) you 17% | 26% 17% | 27%
If you have felt victimised by a member of staff/group of staff members, did the incident
involve:
9.7a |Insulting remarks? 11% | 16% 11% | 13%
9.7b |Physical abuse? 2% 6% 2% 3%
9.7c |Sexual abuse? 0% 2% 0% 0%
9.7d |Racial or ethnic abuse? 6% 4% 6% 5%
9.7e |Your religious beliefs? 2% 2% 2% 2%
9.7f |Your disability? 2% 1% 2% 0%
9.7g |Drugs? 2% 3% 2% 0%
9.7h |Having your canteen/property taken? 1% 3% 1% 1%
9.7i |Because you were new here? 5% 4% 5% 8%
9.7j |Being from a different part of the country than others? 2% 4% 2% 0%
9.7k |Gang related issues? 0% 2% 0% 1%
9.71 |Your offence/crime? 1% 3% 1% 3%
99 If you were being victimised by another'young person or a member of staff 5206 | 57% 5006 | 499%
would you be able to tell anyone about it
910 If you did tell a member czf staff that you were being victimised do you think it 330 210 | 2206
would be taken seriously
9.11 |ls shouting through the windows a problem here? 42% 34% | 30%
912 g;\t/iigsts;frchecked on you personally in the last week to see how you are 39% 2506 | 26%
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Comparison with young people's comparator and previous survey results.

Key to tables

Any percentage highlighted in green is significantly better o o
o o
-Any percentage highlighted in blue is significantly worse % %
Any percentage highlighted in orange shows a significant difference in young % %
people's background details "6" "6"
Percentages which are not highlighted show there is no significant difference % %
Number of completed questionnaires returned 110 785 110 118
SECTION 10: ACTIVITIES
10.1 |Were you 14 or younger when you were last at school? 24% | 44% 24% | 19%
10.2a |Have you ever been excluded from school? 86% | 88% 86% | 79%
10.2b |Have you ever truanted from school? 60% | 72% 60% | 53%
Do you currently take part in any of the following:
10.3a |Education? 76% 65% | 75%
10.3b |A job in this establishment? 36% 24% | 22%
10.3c |Vocational or skills training? 21% 12% | 7%
10.3d |Offending behaviour programmes? 25% 16% | 15%
For those who have taken part in the following activities while in this prison: do you thin
that they will help you when you leave prison?
10.4a Education? 70% 44% | 43%
10.4b A job in this establishment? 62% 46% | 42%
10.4c Vocational or skills training? 59% 42% | 41%
10.4d Offending behaviour programmes? 56% 32% | 33%
10.5 |Do you usually have association every day? 65% 85% | 91%
10.6 |Do you go to the gym more than five times each week? 14% 3% 2%
10.7 |Can you usually go outside for exercise every day? 49% | 42% 49% | 53%
SECTION 11: KEEPING IN TOUCH WITH FAMILY AND FRIENDS
11.1 |Are you able to use the telephone every day? 73% | 63% 73% | 68%
11.2 |Have you had any problems with sending or receiving letters or parcels? 42% | 37% 42% | 47%
11.3 |Is it easy/very easy for your family and friends to visit you here? 45% | 47% 45% | 37%
11.4 |Do you usually have one or more visits per week from family and friends? 42% | 39% 42% | 40%
11.5 |Do your visits start on time? 48% 29% | 23%
11.6 |Are you and your visitors treated well/very well by visits staff? 48% 39% | 34%
SECTION 12: PREPARATION FOR RELEASE
For those who have met their personal officer:
121 Did you meet your personal officer within the first week? 48% | 50% 48% | 55%
12.2 Do you see your personal officer at least once a week? 55% | 62% 55% | 65%
12.3 Do you feel your personal officer has helped you? 51% | 55% 51% | 55%
12.4 |Do you have a training plan, sentence plan or remand plan? 52% 26% | 21%
For those with a training plan, sentence plan or remand plan:
12.5a Were you involved in the development of your plan? 53% | 55% 53% | 60%
12.5b Do you understand the targets set in your plan? 62% | 70% 62% | 73%
12.6 |Has your YOT worker been in touch with you since your arrival here? 84% | 85% 84% | 80%
12.7 |Do you know how to get in touch with your YOT worker? 63% 37% | 34%
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Comparison with young people's comparator and previous survey results.

Key to tables

Any percentage highlighted in green is significantly better o o
o o
-Any percentage highlighted in blue is significantly worse % %
Any percentage highlighted in orange shows a significant difference in young % %
people's background details "6" "6"
Percentages which are not highlighted show there is no significant difference % %
Number of completed questionnaires returned 110 785 110 118
Please answer the following about your preparation for release:
12.8 |Have you had a say in what will happen to you when you are released? 47% 21% | 22%
12.8 |Are you going to school or college on release? 69% | 60% 69% | 71%
12.8 |Do you have a job to go to on release? 23% | 21% 23% | 19%
Do you know who to contact for help with the following in preparation for your release:
12.9 |Finding accommodation 34% | 38% 34% | 24%
12.9 |Getting into school or college 43% | 48% 43% | 38%
12.9 |Getting a job 47% 34% | 28%
12.9 |Help with money/finances 37% 32% | 16%
12.9 |Help with claiming benefits 30% 21% | 13%
12.9 |Continuing health services 25% 16% | 12%
12.9 |Opening a bank account 34% 21% | 17%
12.9 |Avoiding bad relationships 28% 13% | 9%
Do you think you will have a problem with the following, when you are released:
12.10 |Finding accommodation? 25% 38% | 37%
12.10 |Getting into school or college? 23% 43% | 36%
12.10 |Getting a job? 53% | 47% 53% | 53%
12.10 |Help with money/finances? 39% | 39% 39% | 37%
12.10 |Help with claiming benefits? 30% | 26% 30% | 22%
12.10 |Continuing health services? 12% | 14% 12% | 13%
12.10 |Opening a bank account? 18% | 16% 18% | 16%
12.10 |Avoiding bad relationships? 20% | 20% 20% | 18%
For those who were sentenced:

12.12 Do you want to stop offending? 93% 91%

Have you done anything or has anything happened to you here that you

12.13 think will make you less likely to offend in the future

49% 41%
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Children and Young People: Diversity Analysis

Diversity comparator (ethnicity and religion) HMYOI Feltham + Heron Unit 2011

Survey responses (missing data have been excluded for each question). Please note: where there are apparently large

differences, which are not indicated as statistically significant, this is likely to be due to chance.

Key to tables

Any percentage highlighted in green is significantly better o %_
£ L
-Any percentage highlighted in blue is significantly worse 22 o
é = c
Any percentage highlighted in orange shows a significant difference in - § §
young people's background details G <.>f =
Percentages which are not highlighted show there is no significant é E §
difference ) =
Number of completed questionnaires returned 108 | 27 53 82
1.2 |Are you a foreign national? 12% | 2% 13% | 4%
1.3 [Is English your first language? 79% | 97% 71% | 81%
Are you from a minority ethnic group (including all those who did not tick o
14 white British, white Irish or white other categories)? sex| 72%
1.5 |[Are you Muslim? 40% | 2%
1.6 [Do you consider yourself to be Gypsy/Romany/Traveller? 2% | 8% 0% | 4%
1.9 [Have you ever been in local authority care? 20% | 30% 22% | 13%
2.1 |Are you sentenced? 63% | 78% 45% | 44%
24 Is Fh{s your first time in custody in a YOI, secure children's home or secure 58% | 50% 519% | 64%
training centre?
3.3 |Did you travel with any adults (over 18) or anyone of a different gender? 29% | 25% 15% | 32%
3.7 |Were you treated well/very well by the escort staff? 52% | 52% 41% | 54%
28 BeforeT you arrived here, were you told that you would be coming to this 72% | 819% 719% | 82%
establishment?
4.2 |When you were searched was this carried out in an understanding way? 76% | 80% 74% | 72%
4.3 |Were you treated well/very well in reception? 67% | 69% 51% | 60%
48 Before you were locked up on your first night, were you seen by a member 68% | 729% 26% | 57%
of health care staff?
4.9 |Did you feel safe on your first night here? Ll 83% 60% | 65%
410 Did thfe induction course cover everything you needed to know about the Pl oo 22% | a9%
establishment?
5.1 |Can you normally have a shower every day if you want to? 69% | 70% 77% | 87%
5.2 |Is your cell call bell normally answered within five minutes? 36% | 35% @
5.3 |Do you find the food here good/very good? 18% | 20% 12% | 17%
5.4 |Does the shop/canteen sell a wide enough variety of products? 51% m
5.6a |Do you feel your religious beliefs are respected? 67% | 50% 75% | 71%
5.7 |Is there a member of staff you can turn to with a problem? 64% | 67% 66% | 75%
5.8 |Do you feel that most of the staff here treat you with respect? 61% | 65% 71% | 72%
6.3a |[ls it easy for you to see the doctor? 59% 26% | 31%
6.3b |Is it easy for you to see the nurse? 72% | 75% 63% | 67%
6.7 |Is it easy/very easy to get illegal drugs here? 14% | 23% m
6.8 |Do you feel you have any emotional or mental health problems? 20% | 23% 22% | 22%
7.2 |Isit easy to make an application? 82% 53% | 56%
7.5 |ls it easy to make a complaint? 63% | 66% 46% | 59%
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Children and Young People: Diversity Analysis

Key to tables

Any percentage highlighted in green is significantly better o %_
= :
-Any percentage highlighted in blue is significantly worse 22 o
EZ S
Any percentage highlighted in orange shows a significant difference in = 2 §
young people's background details G <.>f =
Percentages which are not highlighted show there is no significant é E §
difference oo s
Number of completed questionnaires returned 108 | 27 53 82
8.1 |Are you on the enhanced (top) level of the reward scheme? 27% | 29% 19% | 25%
8.2 Eshleef:el you have been treated fairly in your experience of the reward 5206 21% | 48%
8.3 |Do the different levels make you change your behaviour? 58% @
8.4 |Have you had a 'nicking’ (adjudication) since you have been here? 51% 63% | 58%
8.6 |Have you been physically restrained (C and R) since you have been here? 34% 49% | 36%
9.1 |Have you ever felt unsafe in this prison? 25% 47% | 40%
03 Has another young person or group of young people victimised (insulted or 19% | 25% 18% | 23%
assaulted) you here?
If you have felt victimised by another young person/group of young people, did the
incident invovle:
9.4d |Racial or ethnic abuse? 4% | 3% 6% | 3%
9.4e |Your religious beliefs? 3% | 2% 3% | 4%
96 E;ZS member of staff or group of staff victimised (insulted or assaulted) you 27% | 2206 17% | 18%
If you have felt victimised by a member of staff/group of staff, did the incident
invovle:
9.5d |Racial or ethnic abuse? 1% 8% | 5%
9.5e |Your religious beliefs? 1% 4% | 0%
9.9 If you were being victimised by another}young person or a member of staff 58% 23% | 55%
would you be able to tell anyone about it?
910 !f you did tell a memper of staff that you were being victimised do you think 36% 19% | 29%
it would be taken seriously?
Do you currently take part in any of the following:
10.3a |Education? 74% | 75% @
10.3b |A job in this establishment? 37% 22% | 25%
10.3c |Vocational or skills training? 22% 11% | 14%
10.3d |Offending behaviour programmes? 21% | 26% 18% | 15%
10.5 |Do you usually have association everyday? 70% | 68% 82% | 88%
10.6 |Do you go to the gym more than five times each week? 11% | 13% 3% | 4%
10.7 |Can you usually go outside for exercise every day? 46% | 40% 57%
11.1 |Are you able to use the telephone every day? 66% | 64% 85%
11.2 |Have you had any problems with sending or receiving letters or parcels? 36% 48% | 39%
11.3 |Do you usually have one or more visits per week from family and friends? 43% 36% | 46%
12.3 |Do you feel your personal officer has helped you? 58% 52% | 54%
12.4 |Do you have a training plan, sentence plan or remand plan? 53% 36% | 26%
12.5b |Do you understand the targets set in your plan? 70% | 69% 64% | 63%
12.6a |Have you had a say in what will happen to you when you are released? 46% 23% | 28%
12.6b |Are you going to school or college on release? 71% | 56% 71% | 70%
1214 Hgve ygu done anything ‘or has anythmg happened to you here that you 27% | 47% 33% | 20%
think will make you less likely to offend in the future?

Page 2 of 2




Comparison with young people's comparator and previous survey results.

Survey responses from children and young people:
Heron Unit 2011

Survey responses (missing data have been excluded for each question). Please note: where there are apparently large differences, which are not
indicated as statistically significant, this is likely to be due to chance. NB: This document shows a comparison between the responses from all young
people surveyed in this establishment with all young people surveyed for the comparator.

Key to tables

Any percentage highlighted in green is significantly better
-Any percentage highlighted in blue is significantly worse g g‘
N N
Any percentage highlighted in orange shows a significant difference in young = =
people's background details 2 2
Percentages which are not highlighted show there is no significant difference § §
Number of completed questionnaires returned 28 110 28 27
SECTION 1: ABOUT YOU
1.1 |Are you 18 years of age? 0% 5% 0% 3%
1.2 |Are you a foreign national? 7% 7% 7% 7%
1.3 |lIs English your first language? 93% | 75% 93% | 86%
14 Arg_ you frqm a_mlnorlty _ethnlc group (|nclt{d|ng all those who did not tick white 67% | 83% 67% | 52
British, white Irish or white other category)
1.5 |Are you Muslim? 41% | 39% 41% | 26%
1.6 |Do you consider yourself to be Gypsy/Romany/Traveller? 0% 3% 0% 8%
1.7 |Do you have any children? 10% | 12% 10% | 23%
1.8 |Do you consider yourself to have a disability? 7% | 10% 7% 7%
1.9 |Have you ever been in local authority care? 14% | 17% 14% | 33%
SECTION 2: ABOUT YOUR SENTENCE
2.1 |Are you sentenced? 100% | 35% 100% | 100%
2.2 |Is your sentence 12 months or less? 76% | 17% 76% | 90%
2.3 |Have you been in this establishment for one month or less? 10% | 18% 10% | 31%
24 {f;gl.igign?rff time in custody in a YOI, secure children's home or secure 23% | 61% 43% | 41%
SECTION 3: COURTS, TRANSFERS AND ESCORTS
For your most recent journey, either to or from court or between prisons, we want to
know:
3.1 |Was the van clean? 33% | 42% 33% | 48%
3.2 |Did you feel safe? 87% | 77% 87% | 79%
3.3 |Did you travel with any adults (over 18) or anyone of a different gender? 20% | 26% 20% | 38%
3.4 |Did you spend more than four hours in the van? 0% 0% 0% 3%
For those who spent two or more hours in the escort van:
35 Were you offered a toilet break if you needed it? 0% | 14% 0% 10%
3.6 Were you offered anything to eat or drink? 33% | 17% 33% | 33%
3.7 |Were you treated well/very well by the escort staff? 47% | 49% 47% | 69%
38 Before you arrived here (elther from court or another establishment), were you 66% | 80% 66% | 75%
told that you would be coming to this establishment
39 B_efore you ar'rlved he_re (either from_ court or another_ establishment), were you 14% | 7% 12% | 0%
given written information about coming to this establishment
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Comparison with young people's comparator and previous survey results.
Key to tables

Any percentage highlighted in green is significantly better
-Any percentage highlighted in blue is significantly worse g g
~ ~
Any percentage highlighted in orange shows a significant difference in young = =
people's background details 2 2
Percentages which are not highlighted show there is no significant difference § §
Number of completed questionnaires returned 28 110 28 27
SECTION 4: YOUR FIRST FEW DAYS HERE
4.1 |Were you in reception for less than two hours? 87% | 85% 87% | 79%
4.2 |When you were searched was this carried out in an understanding way? 76% | 74% 76% | 86%
4.3 |Were you treated well/very well in reception? 43% | 58% 43% | 69%
When you first arrived, did staff ask if you needed help or support with any of the
following:
4.4a |Not being able to smoke? 55% | 45% 55% | 56%
4.4b |Loss of property? 17% | 15% 17% | 15%
4.4c |Housing problems? 31% | 12% 31% | 37%
4.4d |Needing protection from other young people? 21% | 36% 21% | 37%
4.4e |Letting family know where you are? 48% | 59% 48% | 52%
4.4f |Money worries? 10% | 11% 10% | 7%
4.4g |Feeling low/upset/needing someone to talk to? 21% | 27% 21% | 33%
4.4h |Health problems? 48% | 50% 48% | 63%
4.4i |Getting phone numbers? 52% | 31% 52% | 48%
4.5 |Did you have any problems when you first arrived? 73% | 79% 73% | 78%
When you first arrived, did you have problems with any of the following:
4.5a |Not being able to smoke? 48% | 45% 48% | 54%
4.5b |Loss of property? 4% | 18% 4% 17%
4.5¢ |Housing problems? 19% | 19% 19% | 30%
4.5d [Needing protection from other young people? 7% | 18% 7% 0%
4.5e |Letting family know where you are? 11% | 18% 11% | 9%
4.5f |Money worries? 15% | 28% 15% | 26%
4.5g |Feeling low/upset/needing someone to talk to? 1% | 14% 4% 0%
4.5h |Health problems? 0% 9% 0% 9%
4.5i |Getting phone numbers? 33% | 42% 33% | 46%
When you first arrived, were you given any of the following:
4.6a |A reception pack? 52% | 54% 52% | 69%
4.6b |The opportunity to have a shower? 17% | 11% 17% | 7%
4.6¢c |Something to eat? 79% | 83% 79% | 83%
4.6d |A free phone call to friends/family? 83% | 73% 83% | 75%
4.6e |Information about the PIN telephone system? 48% | 56% 48% | 62%
4.6f |Information about feeling low/upset? 21% | 20% 21% | 17%
Within your first 24 hours, did you have access to the following people or services:
4.7a | The chaplain or religious leader? 48% | 37% 48% | 43%
4.7b |A peer mentor, Listener or the Samaritans? 11% | 16% 11% | 14%
4.7c |Did you have access to the prison shop/canteen? 7% | 16% 7% 14%
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Comparison with young people's comparator and previous survey results.

Key to tables

Any percentage highlighted in green is significantly better
-Any percentage highlighted in blue is significantly worse g g‘
N N
Any percentage highlighted in orange shows a significant difference in young = =
people's background details 2 2
Percentages which are not highlighted show there is no significant difference § §
Number of completed questionnaires returned 28 110 28 27
48 E:;cl)trl:aégté \;vgffrlocked up on your first night, were you seen by a member of 50% | 51% 50% | 57%
4.9 |Did you feel safe on your first night here? 90% | 59% 90% | 82%
410 For those who have been on an |ndut}t|0n course: did it cover everything 56% | 45% 56% | 58%
you needed to know about the establishment
SECTION 5: DAILY LIFE AND RESPECT
5.1 |Can you normally have a shower every day if you want to? 93% | 82% 93% | 79%
5.2 |Is your cell call bell normally answered within five minutes? 60% | 46% 60% | 52%
5.3 |Do you find the food here good/very good? 20% | 15% 20% | 7%
5.4 |Does the shop/canteen sell a wide enough variety of products? 21% | 32% 21% | 41%
5.5 |[Isit easy/very easy for you to attend religious services? 63% | 58% 63% | 79%
5.6a |Do you feel your religious beliefs are respected? 79% | 72% 79% | 74%
5.6b [Can you speak to a religious leader in private if you want to? 66% | 75% 66% | 78%
5.7 |Is there a member of staff you can turn to with a problem? 74% | 71% 74% | 59%
5.8 |Do you feel that most of the staff here treat you with respect? 63% | 71% 63% | 76%
SECTION 6: HEALTH SERVICES
6.1 |Did you have a full health assessment the day after your arrival? 53% | 49% 53% | 59%
6.2 gg;g’]\(]);gvgggdh’)ave been to health care: do you think the overall quality is| 26% | 37% 26% | 46%
6.3a |lIs it easy for you to see the doctor? 35% | 29% 35% | 31%
6.3b |[Is it easy for you to see the nurse? 66% | 65% 66% | 79%
6.3c |lIs it easy for you to see the dentist? 14% | 13% 14% | 7%
6.3d |[Is it easy for you to see the optician? 10% | 5% 10% | 4%
6.3e |lIs it easy for you to see the pharmacist? 10% | 6% 10% | 7%
6.4 If you are taking medication, are you allowed to keep it in your cell? 8% | 26% 8% 29%
6.5a |Did you have any problems with alcohol when you first arrived? 3% 7% 3% 0%
6.5b |Have you received any help with any alcohol problems here? 0% 0% 0% 0%
6.6a |Did you have any problems with drugs when you first arrived? 0% | 18% 0% | 25%
6.6b |Do you have any problems with drugs now? 3% 6% 3% 7%
6.6c |Have you received any help with any drug problems here? 3% 6% ﬂ
6.7 |Isit easy/very easy to get illegal drugs here? 25% | 12% 25% | 10%
6.8 |Do you feel you have any emotional or mental health problems? 17% | 23% 17% | 14%
6.9 If you feel you have empﬂonal or mental health problems, are you being 60% | 36% 60% | 25%
helped by anyone here
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Comparison with young people's comparator and previous survey results.

Key to tables

Any percentage highlighted in green is significantly better
-Any percentage highlighted in blue is significantly worse g g
~ ~
Any percentage highlighted in orange shows a significant difference in young = =
people's background details 2 2
Percentages which are not highlighted show there is no significant difference § §
Number of completed questionnaires returned 28 110 28 27
SECTION 7: APPLICATIONS AND COMPLAINTS
7.1 |Do you know how to make an application? 90% | 69% 90% | 45%
7.2 |Isit easy to make an application? 60% | 55% 60% | 43%
For those who have made an application:
7.3a Do you feel applications are sorted out fairly? 76% | 55% 76% | 50%
7.3b Do you feel applications are sorted out promptly (within seven days)? 33% | 31% 33% | 39%
7.4 |Do you know how to make a complaint? 70% | 77% 70% | 89%
7.5 |Isit easy to make a complaint? 55% | 53% 55% | 61%
For those who have made a complaint:
7.6a Do you feel complaints are sorted out fairly? 44% | 30% 44% | 30%
7.6b Do you feel complaints are sorted out promptly (within seven days)? 50% | 33% 50% | 18%
7.7 |Have you ever been prevented from making a complaint when you wanted to?| 11% | 13% 11% | 7%
Can you speak to the following people when you need to:
7.8a |A peer mentor or Listener? 24% | 21% 24% | 35%
7.8b |A member of the IMB (Independent Monitoring Board) 17% | 18% 17% | 25%
7.8c |An advocate (an outside person to help you) 13% | 15% 13% | 25%
SECTION 8: REWARDS AND SANCTIONS, AND DISCIPLINE
8.1 |Are you on the enhanced (top) level of the reward scheme? 47% | 17% 47% | 26%
8.2 SD:hZcr):ezeel you have been treated fairly in your experience of the rewa 23% | 46% 43% | 48%
8.3 |Do the different levels make you change your behaviour? 43% | 45% 43% | 52%
8.4 |Have you had a 'nicking' (adjudication) since you have been here? 33% | 65% 33% | 45%
8.5 Was the 'nicking' (adjudication) process explained clearly to you? 67% | 91% 67% | 82%
8.6 |Have you been physically restrained (C and R) since you have been here? 21% | 43% 22% | 31%
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Comparison with young people's comparator and previous survey results.

Key to tables

Any percentage highlighted in green is significantly better
-Any percentage highlighted in blue is significantly worse g g‘
N N
Any percentage highlighted in orange shows a significant difference in young = =
people's background details 2 2
Percentages which are not highlighted show there is no significant difference § §
Number of completed questionnaires returned 28 110 28 27
SECTION 9: SAFETY
9.1 |Have you ever felt unsafe in this prison? 20% | 46% 20% | 31%
93 Has another young EJerson or group of young people victimised (insulted or 11% | 229 11% | 7%
assaulted) you here’,
If you have felt victimised by another young person/group of young people, did the
incident involve:
9.4a |Insulting remarks? 7% | 14% 7% 7%
9.4b |Physical abuse? 7% 8% 7% 0%
9.4c |Sexual abuse? 0% 0% 0% 0%
9.4d |Racial or ethnic abuse? 0% 5% 0% 0%
9.4e |Your religious beliefs? 0% 4% 0% 0%
9.4f |Your disability? 0% 1% 0% 0%
9.4g |Drugs? 0% 1% 0% 0%
9.4h |Having your canteen/property taken? 0% 8% 0% 3%
9.4i |Because you were new here? 7% 6% 7% 3%
9.4j |Being from a different part of the country than others? 4% 3% 4% 0%
9.4k |Gang related issues? 0% | 11% 0% 3%
9.4l |Your offence/crime? 4% 2% 4% 0%
96 Ir—]|:rse’? member of staff or group of staff victimised (insulted or assaulted) you 19% | 17% 19% | 17%
If you have felt victimised by a member of staff/group of staff members, did the incident
involve:
9.7a |Insulting remarks? 14% | 11% 14% | 10%
9.7b |Physical abuse? 4% 2% 4% 0%
9.7c |Sexual abuse? 0% 0% 0% 0%
9.7d |Racial or ethnic abuse? 4% 6% 4% 7%
9.7e |Your religious beliefs? 0% 2% 0% 3%
9.7f |Your disability? 0% 2% 0% 3%
9.7g |Drugs? 0% 2% 0% 0%
9.7h |Having your canteen/property taken? 4% 1% 4% 0%
9.7i |Because you were new here? 4% 5% 4% 3%
9.7j |Being from a different part of the country than others? 0% 2% 0% 0%
9.7k |Gang related issues? 4% 0% 4% 0%
9.71 |Your offence/crime? 7% 1% 7% 3%
99 If you were being victimised by another'young person or a member of staff 24% | 520 24% | 64%
would you be able to tell anyone about it
910 If you did tell a member czf staff that you were being victimised do you think it 47% | 21% 47% | 50%
would be taken seriously
9.11 |ls shouting through the windows a problem here? 30% | 34% 30% | 33%
912 g;\t/iigsts;frchecked on you personally in the last week to see how you are 319 | 25% 31% | 36%
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Comparison with young people's comparator and previous survey results.

ables

Any percentage highlighted in green is significantly better

-Any percentage highlighted in blue is significantly worse g g
~ ~
Any percentage highlighted in orange shows a significant difference in young = =
people's background details 2 2
Percentages which are not highlighted show there is no significant difference § §
Number of completed questionnaires returned 28 110 28 27
SECTION 10: ACTIVITIES
10.1 |Were you 14 or younger when you were last at school? 17% | 24% 17% | 26%
10.2a |Have you ever been excluded from school? 90% | 86% 90% LA
10.2b |Have you ever truanted from school? 66% | 60% 66% | 59%
Do you currently take part in any of the following:
10.3a |Education? 83% | 65% 83% | 64%
10.3b |A job in this establishment? 33% | 24% 33% | 26%
10.3c |Vocational or skills training? 13% | 12% 13% | 19%
10.3d |Offending behaviour programmes? 17% | 16% 17% | 19%
For those who have taken part in the following activities while in this prison: do you think
that they will help you when you leave prison?
10.4a Education? 56% | 44% 56% | 48%
10.4b A job in this establishment? 50% | 46% 50% | 65%
10.4c Vocational or skills training? 63% | 42% 63% | 60%
10.4d Offending behaviour programmes? 47% | 32% 47% | 36%
10.5 |Do you usually have association every day? 93% | 85% 93% | 89%
10.6 |Do you go to the gym more than five times each week? 7% 3% 7% 14%
10.7 |Can you usually go outside for exercise every day? 47% | 49% 47% | 61%
SECTION 11: KEEPING IN TOUCH WITH FAMILY AND FRIENDS
11.1 |Are you able to use the telephone every day? 93% | 73% 93% | 78%
11.2 |Have you had any problems with sending or receiving letters or parcels? 50% | 42% 50% | 43%
11.3 |Is it easy/very easy for your family and friends to visit you here? 41% | 45% 41% | 50%
11.4 |Do you usually have one or more visits per week from family and friends? 38% | 42% 38% | 14%
11.5 |Do your visits start on time? 38% | 29% 38% | 43%
11.6 |Are you and your visitors treated well/very well by visits staff? 45% | 39% 45% | 46%
SECTION 12: PREPARATION FOR RELEASE
For those who have met their personal officer:
121 Did you meet your personal officer within the first week? 69% | 48% 69% | 81%
12.2 Do you see your personal officer at least once a week? 69% | 55% 69% | 83%
12.3 Do you feel your personal officer has helped you? 59% | 51% 59% | 75%
12.4 |Do you have a training plan, sentence plan or remand plan? 57% | 26% 57% | 43%
For those with a training plan, sentence plan or remand plan:
12.5a Were you involved in the development of your plan? 55% | 53% 55% | 33%
12.5b Do you understand the targets set in your plan? 67% | 62% 67% | 41%
12.6 |Has your YOT worker been in touch with you since your arrival here? 97% | 84% 97% | 82%
12.7 |Do you know how to get in touch with your YOT worker? 45% | 37% 45% | 41%
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Comparison with young people's comparator and previous survey results.

Key to tables

Any percentage highlighted in green is significantly better
-Any percentage highlighted in blue is significantly worse g g
~ ~
Any percentage highlighted in orange shows a significant difference in young = =
people's background details 2 2
Percentages which are not highlighted show there is no significant difference § §
Number of completed questionnaires returned 28 110 28 27
Please answer the following about your preparation for release:
12.8 |Have you had a say in what will happen to you when you are released? 57% | 21% 57% | 39%
12.8 |Are you going to school or college on release? 75% | 69% 75% | 78%
12.8 |Do you have a job to go to on release? 14% | 23% 14% | 11%
Do you know who to contact for help with the following in preparation for your release:
12.9 |Finding accommodation 56% | 34% 56% | 50%
12.9 |Getting into school or college 59% | 43% 59% | 46%
12.9 |Getting a job 52% | 34% 52% | 54%
12.9 |Help with money/finances 41% | 32% 41% | 22%
12.9 |Help with claiming benefits 37% | 21% 37% | 13%
12.9 |Continuing health services 15% | 16% 15% | 17%
12.9 |Opening a bank account 27% | 21% 27% | 17%
12.9 |Avoiding bad relationships 19% | 13% 19% | 13%
Do you think you will have a problem with the following, when you are released:
12.10 |Finding accommodation? 17% | 38% 17% | 28%
12.10 |Getting into school or college? 21% | 43% 21% | 24%
12.10 |Getting a job? 48% | 53% 48% | 58%
12.10 |Help with money/finances? 41% | 39% 41% | 42%
12.10 |Help with claiming benefits? 38% | 30% 38% | 16%
12.10 |Continuing health services? 0% | 12% 0% 8%
12.10 |Opening a bank account? 17% | 18% 17% | 16%
12.10 |Avoiding bad relationships? 14% | 20% 14% | 20%
For those who were sentenced:
12.12 Do you want to stop offending? 90% | 74% 90% | 96%
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