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HMI Mike Cunningham's assessment of West 
Yorkshire Police – Transcript 

I am very pleased with the overall performance of West Yorkshire Police. 

I am particularly pleased with the improvements West Yorkshire Police has made in 
how it protects vulnerable people and supports victims. The force has increased the 
number of staff dedicated to safeguarding vulnerable victims and, through its training 
programmes, raised the workforce’s awareness of vulnerability and its role in 
safeguarding children, young people and vulnerable adults. 

I am also pleased with how the force has improved its approach to investigating 
crime. It is good in its first response, preserving and collecting evidence effectively. I 
am impressed with the progress the force has made in increasing the capacity and 
capability to deal with crimes that are conducted using new technology, and it has 
worked hard to improve the service it offers victims.  

West Yorkshire Police is good at protecting the public from the most prolific, serious 
and dangerous offenders. Its integrated offender management scheme is well 
managed, and I am reassured by the force’s plans for managing registered sex 
offenders, perpetrators of domestic abuse and organised criminals. 

However, I have some concerns about West Yorkshire Police’s approach to 
neighbourhood policing. The force engages differently with the public in different 
localities and, as a result, cannot be confident in its understanding of the issues that 
cause the greatest concern to the people of West Yorkshire.  

West Yorkshire Police is good at tackling serious and organised crime. I am pleased 
with its improved response to newer threats such as human trafficking and child 
sexual exploitation. The force has a good understanding of the risks to the people of 
West Yorkshire, which would be further improved if more information from partner 
organisations was also considered. 

West Yorkshire Police has a good understanding of the current demands for its 
services. It is recruiting officers and staff with the knowledge and skills that will be 
needed in the future. 

I am pleased with the force’s sound financial plans and rigorous financial controls, 
which have allowed it to make savings and investments in future efficiencies. The 
force uses a variety of different techniques to seek feedback from the people of West 
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Yorkshire, including from those who may be less forthcoming in expressing their 
views. 
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