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HMI Zoë Billingham's assessment of Suffolk 
Constabulary – Transcript 

I would like to commend Suffolk Constabulary on the consistently good service it is 
providing to the public  I would like to draw particular attention to the progress the 
force has made in its protection and support of vulnerable victims in the last year. 
Officers and staff in the control room are effective at identifying where victims are at 
particular risk and they deploy officers appropriately to incidents that involve people 
who are vulnerable. The force has improved investigations involving vulnerable 
people. It has also improved its response to missing children. 

The force is good at preventing crime and tackling anti-social behaviour, although 
too often officers are taken away from valuable preventative work in order to respond 
to emergencies. The force needs to focus on preventing crime from happening in the 
first place. 

Crime investigations are conducted to a high standard and it is good at protecting the 
public from the most prolific, serious and dangerous offenders. Suffolk Constabulary 
has an impressive high-tech crime unit with Norfolk Constabulary, investing in new 
technology and training to ensure that evidence can be secured from electronic 
devices to support prosecutions. 

Suffolk Constabulary works well with Norfolk Constabulary to protect the public from 
serious and organised crime as well.  

I am reassured that the force has improved its understanding of the wide range of 
demand it faces when preventing and fighting crime and protecting local 
communities.  

The force has worked with a wide range of partners like local councils to uncover 
hidden harm within local communities, like modern day slavery. 

The force has developed financial and organisational plans based on sound 
assumptions.  

Suffolk Constabulary has good collaboration arrangements in place with Norfolk, 
which has undoubtedly improved the services it delivers while at the same time 
saving money.  
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I am pleased to find that the force takes seriously the feedback it receives from the 
public it serves, and ensures that it responds by improving where it needs to. It 
communicates well with specific communities from across the whole of Suffolk.   

Corruption is taken seriously by the force. It works hard to identify and intervene in 
potential corruption at an early stage, which is proving effective, and it recognises 
abuse of authority for sexual gain as serious corruption. I am pleased by the force’s 
approach to the wellbeing of its workforce. 
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