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HMI Wendy Williams' assessment of Staffordshire 
Police – Transcript 

Hello. I’m Wendy Williams and I’m Her Majesty’s Inspector of Constabulary for 
Staffordshire Police.  

I am one of five inspectors, and our role is to inspect police forces on behalf of the 
public. Each year we produce an annual assessment of how each force is 
performing.  

I have been impressed by some aspects of the performance of Staffordshire Police. 
However other elements are of concern to me.  

I am reassured by the positive response the force has made to address the issues 
that we have raised. 

The force works well with partner organisations and is good at preventing crime and 
anti-social behaviour.  

It also works well to tackle serious and organised crime. However our inspections 
identified serious weaknesses in the services the force provides to protect and 
support vulnerable victims, most notably victims of domestic abuse. We also found a 
small number of staff displaying troubling attitudes towards victims and other people 
who are vulnerable.  

I am pleased that work is now being undertaken by the force to improve the 
consistency and quality of the way it protects and supports vulnerable people, and to 
improve the quality of crime investigations.  

I am also reassured by the additional training the force is providing to address the 
unacceptable manner in which some victims were being treated. The force will want 
to evaluate and test the effectiveness of the training in addressing this issue.  

In marked contrast, I congratulate the leadership of the force for its clear vision for 
transforming policing in Staffordshire over the next four years. It has a good 
understanding of its current demand and has developed processes to allow it to 
make informed choices about resource allocation throughout the force. Within its 
transformational change programme, the force is testing a new operating model that 
integrates investigators within other frontline staff and requires fewer dedicated 
neighbourhood officers. 
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Staffordshire Police uses an extensive range of methods to engage with local 
people, including surveys, public engagement activities and effective use of social 
media. As a result, the force has an excellent understanding of its communities. This 
helps it to work with partner organisations in meeting differing needs for services. 

In the year ahead, I will be particularly interested to see how the force improves the 
service it provides to victims of domestic abuse, and vulnerable people in general. I 
would also like to see how the force improves its investigations, and an improvement 
to both the efficiency and effectiveness of the force following the development of a 
new operating model. 
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