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Her Majesty’s Chief Inspector of Constabulary, Sir 
Thomas Winsor’s assessment of policing in England 
and Wales – Transcript 

This reporting period has seen the second complete round of HMIC’s PEEL 
inspections. Last year, our PEEL inspections enabled us to compare performance on 
a force-by-force basis. This year – for the first time – we have been able to compare 
year-on-year performance for each police force, and therefore assess the direction of 
travel for each force and the police service as a whole. Regrettably, the performance 
of some forces has deteriorated. However, I am pleased that, for the most part, 
where the performance of an individual force has changed, it has been a change for 
the better.  

Our inspections over the last 12 months reveal two principal themes. The first is that 
the vast majority of frontline police officers and staff continue to do a difficult job well, 
under demanding and often harsh circumstances. The second is that, while there are 
examples of excellence, police leaders need to focus more on what matters most, by 
planning properly for the future, by ensuring that their officers and staff are properly 
trained, supported and equipped, and by improving the pace of change significantly. 

It is encouraging that the ways in which the police deal with and protect vulnerable 
people has improved. In some cases, the standard of policing has been exemplary. 
The police service is not the only public service charged with meeting the needs of 
vulnerable people, but it is being used increasingly as the service of first resort. This 
is particularly true in respect of supporting people suffering from mental ill-health. 
The severe problems in mental health provision in this country are not only failing 
those who need treatment; they also create an unacceptable strain on the police, 
and they imperil public safety. 

It is, on the whole, frontline officers who feel this strain most acutely. Their jobs 
require them to deal with difficult, uncertain and often dangerous situations as a 
matter of routine. Every day and every night, police officers do things that most of us 
would go out of our way to avoid. They do this professionally, conscientiously and 
compassionately, and they deserve our grateful thanks. 

We cannot realistically expect the police to meet every possible demand we might 
make of them. That is why there needs to be a well-informed and mature debate 
about what the police should be expected to do and, just as importantly, what they 
should not do. This dialogue must start with a clear and reliable assessment of 
demand, capacity and capability, now and in the future.  
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I believe that each force should follow the example of other safety-critical essential 
public services and set out these fundamentals in a published document, known as a 
force management statement. Compiling a force management statement requires 
clarity of purpose and honesty about performance, two essential elements for high 
performing organisations. Force management statements will also help forces to 
improve their decision-making, based on tried and tested methods. Done well, they 
will also provide a good foundation for early and better discussions about priorities 
between police and crime commissioners and chief constables. I look forward to the 
introduction of force management statements later in 2017. 
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