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HMI Zoë Billingham's assessment of Kent Police – 
Transcript 

Hello. I’m Zoe Billingham and I’m Her Majesty’s Inspector of Constabulary for Kent 
Police. I am one of five inspectors of constabulary, and our role is to inspect police 
forces on behalf of the public. Each year we produce an annual assessment of how 
each force is performing.  

I congratulate Kent Police on its performance in keeping people safe and reducing 
crime.  

The force works well with partner organisations to prevent crime and anti-social 
behaviour. The quality of crime investigation is good and the force works well to stop 
re-offending. The force is good at disrupting organised criminality, and I welcome the 
steps it is taking to improve its capability further. 

The force has demonstrated robust financial management and has responded well to 
the financial challenges it has faced. It understands demand on its services and 
matches resources to meet demand. I am particularly pleased by the force’s 
continuous improvement.  

I especially commend the way in which the chief constable and his chief officers 
have created an organisational culture that is extremely positive and supports the 
legitimacy of the force. The care given to the wellbeing of the workforce is evident. 
Members of the workforce feel empowered to challenge decisions perceived to be 
unethical; and complaints and misconduct allegations are dealt with robustly and 
fairly. The strength of the culture within the organisation is reflected in the 
outstanding way in which the force engages with the people of Kent. It uses a variety 
of means of communication to aid its understanding of communities’ priorities. 

Kent Police has demonstrated commitment to protecting the most vulnerable people 
in its communities. However, frontline officers’ knowledge of child sexual exploitation 
should be improved. The force also needs to take steps to understand and address 
its very low charge rate for domestic abuse cases, ensuring more perpetrators are 
brought to justice. I am encouraged by the force’s recognition of these issues and 
the hard work that is already being undertaken to address them.  

In the year ahead, I will be interested to see how the force responds to this 
assessment, and to the areas for improvement that HMIC has identified in the last 
year.  


	HMI Zoë Billingham's assessment of Kent Police – Transcript

