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HMI Mike Cunningham's assessment of Greater 
Manchester Police – Transcript 

I am pleased with the overall performance of Greater Manchester Police. However, 
the force still needs to improve some aspects of its service. 

Greater Manchester Police is good at preventing crime and tackling anti-social 
behaviour. The force has strengthened its commitment to neighbourhood policing 
through its new operating model. 

The force deserves to be commended for its outstanding work in tackling serious and 
organised crime. Frontline staff have a comprehensive understanding of their role in 
disrupting crime groups. Partnership arrangements are very well developed, and 
there is a clear commitment to working together to target those who cause the 
greatest harm.  

Since our inspection in 2014, the force has made some efforts to improve the 
accuracy with which it records crime, but there is much more to do. In particular, I 
remain very concerned about the time it takes for officers to attend reports of crime 
and some recording failures that are linked to the limitations of the force’s computer 
systems. 

There are some areas of good practice in the force’s approach to supporting 
vulnerable victims: it is effective in identifying at an early stage those who may be 
vulnerable. However there are sometimes unacceptable delays in attending incidents 
and in referring vulnerable victims to the services provided by other organisations. 

I am reassured that the force allocates crimes for investigation appropriately, and 
that, in the main, officers assigned to cases possess the required level of skills. 
However, after the initial gathering of evidence by the first attending officer, the 
handover to another investigator is limited and often not supervised to an acceptable 
standard. Serious crimes are investigated to a very high standard and the force 
works well with other agencies to identify, investigate and bring repeat and 
dangerous offenders to justice, and to reduce crime. 

Greater Manchester Police has worked with the London School of Economics to 
develop a very good understanding of the current demands for its services 

The force uses its resources well. It has undertaken a number of reviews that have 
shaped its operating model. The force has continued to make savings, which it is 
using to fund investments that include new technology for frontline staff. 
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