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1. PPSG Terms of reference and Ladder of Support and Intervention 
NPIA presented the proposals for developing the ladder of support and intervention based on 
the input of ACPO, APA, NPIA and HMIC.  The proposed ladder will include an extra 
diagnostic stage (stage three) to add clarity rather than length to the process.  The following 
comments were made: 
 

• The three months maximum timescale at each stage might mean that the whole 
process could take too long  

• There was a need to clarify whether the three months related to action being taken or 
improvements being demonstrated.   

• HMIC might use their judgement as to the appropriate timescale in each 
circumstance.  

• PPSG terms of reference and membership also required further consideration. 
Action:  NPIA and PPSG members to discuss further, starting with PPSG members 
feeding further concerns through to NPIA and PPSG secretariat and agree revised 
draft before the next meeting. NPIA and HMIC to present a follow up paper to the 
group at the next meeting  
 

2. Force Performance 
National update
Nationally ‘All Crime’ is decreasing and indicators such as domestic burglary, serious 
acquisitive crime and violence against the person with injury all demonstrate reducing trends. 
 

Nottinghamshire
HMIC provided an assessment of Nottinghamshire Police’s Improvement Plan. The plan had 
been significantly recast and reformulated since the special PPSG on 5 October.  Although 
the Improvement Plan demonstrated recognition of the scale of Nottinghamshire's problems 
and a commitment to seeking improvement, the plan was deemed unconvincing and: 

• lacking in robust analysis of systemic problems; 
• the broad range of activity and varying timescales suggested little sense of 

prioritisation/urgency and; 
• there was concern that the Force lacks sufficient capacity to deliver the Improvement 

Plan. 
 
The HMI recommended that the force and authority should now move to stage three of the 
Ladder of support and intervention, and recommended a series of next steps: 
 

• A convincing and clearly independent Capability Review of Nottinghamshire Police 
was required. Ideally this Review should be commissioned immediately by the force 
and the police authority and should report no later than 15 February 2010. HMIC 
should sign off the Capability Review scope and terms of reference, following 



discussion with the force and the police authority, by 30 November 2009.  The 
Review should adopt the Capability Review methodology which has been adapted for 
policing and was recently applied in the Metropolitan Police Service. 

• As specific areas for improvement emerge from the early stages of the Capability 
Review, the force and police authority, with the NPIA and ACPO, should identify 
where peer support would add most value in the short term.  Immediate steps should 
be taken to secure expertise to support the force in key areas of the Improvement 
Plan. 

• The police authority and force should identify those areas of the Improvement Plan 
that it will pursue as a matter of priority over the next three months. Clear timescales 
and milestones should be identified and progress reported to HMIC on a monthly 
basis. 

• HMIC will provide a further report on progress to the next PPSG meeting. 
PPSG agreed with the assessment and next steps. 
Action: Nottinghamshire moved up to Stage 3 of the Ladder of Support and 
Intervention (on existing ladder) and the further recommendations were agree, 
including that HMIC will provide progress updates on the Force and Police Authority 
on a quarterly basis. 
 

Greater Manchester Police
The force still faces some challenges; however there were initiatives in place to improve and 
HMIC recommended that the force remained at stage two. HMIC were in communication with 
both the police authority and the force. Significant resources were being committed by the 
force in order to improve.  Current relevant initiatives included an NPIA review of 
performance framework, an NPIA review of Operation Storm to target burglary and joint 
working with the Local Criminal Justice Board (LCJB) to improve public confidence – in part 
by increasing victim satisfaction. PPSG agreed with this recommendation. 
Action: Greater Manchester stay at Stage two of the Ladders of Support and 
Intervention and be considered at the next PPSG meeting. 
 

Lincolnshire Police
The force should be moved down to stage one due to noticeable improvement, clear 
leadership and a real commitment to change within the force. The force had made good 
progress in reducing serious acquisitive crime rates (Operation Fusion) and launched NOVA 
to tackle violent crime issues as well as ongoing work with NPIA and initiatives to improve 
confidence.  PPSG agreed with the recommendation.   
Action:   Lincolnshire moved to down Stage one of the Ladders of Support and 
Intervention and HMIC will continue to monitor performance.  
 

3. Any other business 
PMDU priority review of offences brought to justice for serious acquisitive crime highlighted 
poor performance of the service nationally and large variation between forces 
Action:  HO to set up a separate meeting with HMIC and provide an update at the next 
meeting 


