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HMI Zoë Billingham's assessment of Sussex Police 
– Transcript 

I am satisfied that in many areas Sussex Police continues to provide a good service 
to its local communities, but there are some aspects of its performance where I 
would like to see some improvement.  

I have expressed my concern that recent changes to local policing may be cutting 
too hard and too deep into neighbourhood policing.  While the force’s partnership 
arrangements are still strong, we found that too often officers are taken away from 
valuable preventative work in order to respond to emergencies. The force needs to 
focus on preventing crime from happening in the first place. 

I also have some concerns about how the force approaches the protection of 
vulnerable victims, in particular, in its response to domestic abuse. The force needs 
to ensure the proper safeguarding measures are put in place in order to give these 
victims all the support that they need.  

The force’s initial response to investigating crimes is good but the quality of some 
investigations can be inconsistent.  

The force is working well to protect the people of Sussex from threats of serious and 
organised crime, but the force should do more to deter those at risk of being drawn 
into organised criminality from doing so. 

Since our inspection in 2014, the force has made concerted efforts to improve the 
accuracy with which it records crimes and it is to be commended for this.  

Sussex Police has a good understanding of the broad spectrum of demand it faces 
when fighting crime. The force has made plans based on prudent assumptions about 
its future income and costs. However, it needs to improve its understanding of the 
skills and knowledge of its workforce.  

The force does work well with its neighbour, Surrey Police, to reduce its costs. The 
force has enhanced its efficiency through increased use of technology, including 
mobile devices, online crime reporting, social media and community messaging 
systems. 

The force is good at seeking feedback on the quality of service it provides. Doing so 
allows the force to improve and adapt its service, so it can raise public confidence 
across Sussex. 
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The force is well prepared to prevent internal corruption, and the workforce hold the 
force’s wellbeing services in very high regard. 
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