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HMI Mike Cunningham's assessment of Lancashire 
Constabulary – Transcript 

I am very pleased with the overall performance of Lancashire Constabulary.  

Lancashire Constabulary has an effective approach to preventing crime and 
reducing anti-social behaviour. The force communicates well with the people of 
Lancashire, has effective partnership arrangement with other organisations, and has 
a sound understanding of the public’s concerns.  

Officers and staff are directed towards the most significant threats and they respond 
effectively.  The force plans to adopt a approach to policing, in which it will work 
closely with partner organisations at a very local level in taking early action to 
prevent crime and other social problems. I am very interested to see how this 
develops in the coming year. I am reassured that Lancashire Constabulary 
investigates crime to a high standard.  

The initial stages of an investigation are good and specialist staff are suitably trained 
and provide appropriate support to response officers. Lancashire Constabulary is 
good at protecting the public from the most prolific, serious and dangerous offenders 
and has a good approach to the tracking and pursuit of known offenders. 

I am pleased that the force continues to tackle serious and organised crime 
effectively, involving officers and staff at all levels  

Lancashire Constabulary is effective at protecting those who are vulnerable from 
harm and in supporting victims. The force generally identifies vulnerable victims well, 
but can do more to improve the consistency with which some aspects of vulnerability 
are identified during initial contact. 

I am satisfied that Lancashire Constabulary has a good understanding of current and 
future demands for its services. It has a proven track record of making savings and 
prudent financial plans.  

The force understands the gaps in the skills and knowledge of the workforce. In 
particular, it intends to recruit people with the requisite skills for its ‘place-based 
policing’ approach. 

The workforce has a good understanding of the importance of treating the public with 
fairness and respect. The force has well established arrangements in place to obtain 
feedback from the people of Lancashire and it is continuing to develop these 
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arrangements. It gives complaints from the public careful consideration, and 
responds to them appropriately. Internally, officers and staff understand the 
importance of treating one another with fairness and respect. The force has clear 
leadership expectations and values that place a strong emphasis on the wellbeing of 
the workforce. 
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