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Her Majesty’s Chief Inspector of Constabulary, Sir 
Thomas Winsor’s assessment of policing in England 
and Wales – transcript  

Hello, I am Sir Thomas Winsor, and I am Her Majesty’s Chief Inspector of 
Constabulary. Since I last gave my annual assessment of policing in England and 
Wales, HMIC has identified two principal constants in the course of its inspections: 
the developing nature of crime; and the integrity and bravery of the men and women 
who serve in our police forces. Every officer who is called to an incident runs the risk 
that it may be far more serious than was first thought. That they carry out their work 
in such circumstances on a daily basis demands our gratitude and support – and I 
give both whole-heartedly to the men and women who serve in our police forces. 

Crime is ever-changing at local, national and international levels. In particular, crimes 
associated with terrorism are becoming more complex and more difficult to predict. 
Criminals have adapted to and embraced the technological advances of the 20th and 
21st centuries, and our inspection programme in this reporting period has revealed 
the extent to which the police service needs to improve its performance in combating 
such crimes, and maintaining public safety. 

This is the first year in which HMIC has specifically inspected individual forces on the 
way in which they understand, develop and display leadership at a local level. The 
ability to exercise professional discretion is essential if leaders are to respond to 
local priorities. But local leaders have national responsibilities too. And these require 
them to act together, as members of the same professional body, to meet national 
requirements.  I have concerns about the extent to which chief officers are applying 
the same requirements differently in different parts of England and Wales.  

Part of our role is to help police forces to improve their performance in order to 
provide first-class policing to the communities they serve. The other part of our role 
is to help you understand how well your force is ensuring you are safe, and those in 
your community who are most vulnerable are protected.   

HMIC grades every force, every year, on its effectiveness, its efficiency and its 
legitimacy – we call this our annual PEEL assessment. Forces are judged as 
outstanding, good, requires improvement or inadequate in these three areas, based 
on inspection findings, analysis and Her Majesty’s Inspectors’ professional judgment 
across the year. 
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The PEEL graded judgments underpin the comprehensive annual assessments of 
each force’s overall performance, which are published on the website.  

Considering our assessment of forces and the specific responses to the ten 
questions that make up the three PEEL areas, there are many examples of good 
performance in police forces in England and Wales. 

Although no force has been assessed as outstanding in all three PEEL areas, 
Durham Constabulary has been assessed as outstanding in both Effectiveness and 
Efficiency. In addition, Cheshire Constabulary, Kent Police, Lancashire 
Constabulary, Norfolk Constabulary and West Midlands Police have each been 
assessed as outstanding in one PEEL area. I congratulate each of these forces for 
their performance in those particular areas. 

Some forces, however, do need to improve. Cleveland Police and Dyfed-Powys 
Police have been assessed as not reaching the minimum standard required in 
respect of any of the three PEEL areas, and in our efficiency assessment, 
Humberside Police was judged to be inadequate. 

The overall picture is a positive one, however. In over 73 percent of the areas 
assessed within the PEEL inspection process, the police service has been assessed 
as good or outstanding, and only in respect of 1.4 percent have they been assessed 
as inadequate. 

For the first time, forces have been provided with comprehensive evidence of where 
they need to improve the quality of policing. We shall be back next year to find out 
what progress forces have made, and will report our findings to you. 
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