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1. Significant Developments since the original Inspection (e.g. boundary 

changes, changes to management team, increase/decrease in strength) 
 
• Since the original Inspection there have been significant Force-led 

changes, which have impacted on the BCU’s capacity to act upon the 
recommendations made in the report.  These have been borne in mind 
when assessing activity against the recommendations. 

• In April 2003, Cleveland Police undertook major restructuring (referred to 
locally as the ‘Force Change Management Programme’ (FCMP)) into a 
functionally based policing model, with the response and crime 
investigation functions coming under central control.  At the time of the 
original Inspection the BCU was still in the process of adapting to this new 
way of operating.  The FCMP was reversed in October 2003 with response 
functions returning to district command, followed by CID in April 2004.  

• The change programme significantly changed the way the BCU operated, 
particularly in terms of the role of the community policing team officers 
(CPT’s).  These officers effectively became a second level response and 
were unable to perform their core function of problem solving.  

• In early 2004, a large financial deficit was identified in the Force’s budget.  
The resultant recovery programme has put the BCU under strict financial 
restraints. 

• There have been some changes to the district management team (DMT) 
since the original Inspection.  The Commander at the time of the 
inspection took up a new post within Cleveland in October 2003.  
Following a three-month period with the post being filled by a temporary 
commander, the current BCU Commander arrived in January 2004.  The 
BCU is currently awaiting the arrival of a chief inspector (the post is in the 
process of being reintroduced in Cleveland Police).  The hope is this 
should relieve some of the pressures currently placed on the 
superintendent operations.  
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2. Performance 
 
Crime Performance Table (Latest 12 Months) compared to MSBCU Group 

Performance Indicator 
Performance 

July 02 to 
June 03 

Performance 
July 03 to 
June 04 

% Change 
from 

2002/03 
period to 
2003/04 
period 

MSBCU 
Group    

average for 
03/04 
period 

The BCUs 
ranked 

position in 
MSBCU 
group 

Recorded crime per 1,000 
population 

141.69 153.69 9% 134.83 13/14 

Recorded crime detection rate 22.5% 23.3% 0.8 p.p. 24.96% 9/14 

Domestic burglary per 1,000 
households 

37.16 33.59 -10% 27.25 12/14 

Domestic burglary detection rate  13.9% 14.0% 0.1 p.p. 15.92% 8/14 

Robberies per 1,000 population 2.15 2.35 9% 1.64 12/14 

Robbery crime detection rate 16.9% 17.9% 1 p.p. 24.31% 12/14 

Vehicle crimes per1 ,000 
population 

24.75 24.90 1% 20.16 12/14 

Vehicle crime detection rate 9.7% 9.4% -0.3 p.p 10.89% 6/14 

Violent crimes per 1,000 
population 

16.07 26.15 63% 24.73 10/14 

Violent crime detection rate 35.7% 36.1% 0.4 p.p. 53.05% 13/14 

Note: This data is not validated and therefore is only provisional and excludes Gateshead BCU 
Crime Performance Table (Latest 3 & 12 Months) compared to same periods the previous year 

Performance Indicator 
Performance 
April to June 

2004 

% Change 
from same 
period the 

previous year 

Performance 
July 03 to 
June 04 

% Change 
from same 
period the 

previous year  

Recorded crime per 1,000 population 33.60 -13% 153.69 9% 

Recorded crime detection rate 25.9% 3.8 p.p. 23.3% 0.8 p.p. 

Domestic burglary per 1,000 households 6.47 -16% 33.59 -10% 

Domestic burglary detection rate  13.1% 0.3 p.p. 14.0% 0.1 p.p. 

Robberies per 1,000 population 0.34 -38% 2.35 9% 

Robbery crime detection rate 23.3% 6.7 p.p. 17.9% 1 p.p. 

Vehicle crimes per 1,000 population 5.17 -24% 24.90 1% 

Vehicle crime detection rate 9.6% -1.0 p.p. 9.4% -0.3 p.p 

Violent crimes per 1,000 population 6.14 20% 26.15 63% 

Violent crime detection rate 43.7% 0.5 p.p. 36.1% 0.4 p.p. 

Note: This data is not validated and therefore is only provisional and excludes Gateshead BCU 
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• Overall, Hartlepool ranks poorly for its crime performance when compared 
to its ‘most similar’ BCU groupings (MSBCU).  However, in most 
categories (other than violent crime) the BCU does show improvement, 
especially since January 2004. 

• At the time of the original Inspection, total crime levels had been 
increasing steadily.  They continued to increase, peaking in late 2003, 
from which point they have been in an overall decline, despite showing a 
9% increase year-on-year (2002/03 to 2003/04).  The BCU has shown a 
marked decrease when looking at the three month period April-June 2004, 
compared to the same period in 2003.  The detection rates have remained 
fairly static and below the MSBCU average.  They do show an improving 
picture in 2004. 

• The picture with domestic burglary is encouraging; with a 10% drop 
2003/04 compared to 2002/03.  The three month period April-June 2004 
shows an impressive 16% drop in comparison to the same period the year 
before.  Despite this improvement the BCU still ranks poorly against its 
MSBCU grouping.  The figures are highly erratic.  They peaked in late 
2003, but have shown great variance since then.  There are some 
seasonal trends, but overall the highly erratic nature could illustrate 
problems with the intelligence flow and targeting of offenders, and/or lack 
of planning for seasonal variations.  The DMT may wish to explore this 
area further. 

• The detection rate for domestic burglary was improving at the time of the 
original Inspection and continued to do so through to the autumn of 2003, 
placing it well above the MSBCU average.  There has been a decline in 
the rate but the overall picture for the 12 months since the Inspection is 
one of improvement.  

• There is a relatively small robbery problem in Hartlepool and the detection 
rate has shown improvement, but is below the MSBCU average.  At the 
time of the Inspection, the BCU was suffering a marked increase in 
offences, which peaked in August 2003.  This was followed by a steep 
decline in offences and the BCU is now around the MSBCU average, and 
below the level for the rest of Cleveland.  

• Vehicle crime shows a declining trend since a high point in the autumn of 
2003, with a healthy 24% reduction in the last three months compared to 
the same period the previous year (April-June 2004 compared to same 
period in 2003).  However, since the original Inspection the BCU has 
remained well above the MSBCU average.  For detections the picture is 
healthier, with levels around average for the MSBCU and above the Force 
levels.  

• The BCU is performing poorly in violent crime and detections.  There is a 
63% increase for the period July 2003–June 2004 compared to the 
previous year.  Some of this change could be accounted for by the effects 
of NCRS; however, with the declining detection rate (which is well below 
MSBCU average and that of the Force), the DMT is encouraged to take 
a robust stance in tackling this issue. 

• The BCU has only recorded a slight increase in the number of public 
disorder incidents, 2003/4 to 2002/3.  
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3. Inspection Recommendations 
 
Following the original Inspection the BCU produced an action plan, which 
included the activity; expected outcomes; checks and action taken.  These 
were updated on a quarterly basis.  The reinspection team reviewed these 
plans, but also took note of a new summary action document produced for the 
revisit.  It is this document that is reproduced under the following “Action taken 
by BCU” columns. 
 
Recommendation 1 
That in liaison with headquarters the senior management team develops 
and, where appropriate, instigates renewed focus within all existing 
internal communication structures to regularly consult staff specifically 
about the Force change management programme, to allow the provision 
of feedback and information sharing. 

Action taken by BCU Measurable impact 
• Republicised staff consultation 

group. 
• Continued open door policy by 

DMT. 
• Recommenced staff association 

meeting. 
• Introduced audit trail for 

Core/Team brief. 
• DMT maintain high visibility and 

engagement with staff. 
• Use of email ‘to all’ is used in 

order to communicate information 
that impacts all staff. 

• The Force ‘rumour control’ 
strategy is deployed by email in 
order to assure that all staff are 
aware of the progression and 
management of change. 

• The Force operates a staff 
suggestion scheme. 

• There has been a review of the 
Force change management 
programme. 

• The response to this 
recommendation must be judged 
in the context that it was made 
just after the FCMP had been 
implemented.  There were clearly 
communication issues involved 
with the change programme.  

• The reinspection team were 
surprised to find that issues 
surrounding communication still 
remained largely unaddressed. 
Whilst there are consultative 
mechanisms in existence, they 
are not widely known about.  For 
example, some officers had no 
knowledge of the existence of a 
staff consultation group.  The 
DMT are encouraged to re-
examine this recommendation 
and develop effective 
communication/consultative 
mechanisms, with appropriate 
marketing of their existence.  

• All members of the DMT were 
seen as approachable and have 
an ‘open door’ for any problem or 
issue.  Surprisingly, with the 
‘single site’ situation on the BCU, 
the DMT are not seen as visible. 
The DMT may need to strive to 
address this by means of diarised 
appointments. 
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• Despite all the upheaval and 
uncertainties caused by the FCMP 
and the revival plan, the morale 
and supportive working of all 
elements of the BCU’s staff was 
very apparent.  This is a credit to 
the staff and the leadership of 
the BCU. 

 
 

Recommendation 2 
That Hartlepool senior management team strives to redefine, drive, 
promote and lead its community policing strategy.  It needs to ensure 
that all teams understand their responsibilities in this respect and how 
they relate to, and support others, within the BCU. 

Action taken by BCU Measurable impact 
• District welcome pack issued to all 

new staff to the district via DTO 
for police officers and P&D for 
police staff. 

• Welcome pack provides a 
breakdown of roles, 
responsibilities, priorities and 
structures within the district. 

• Policing priorities emphasised 
through district action plan, TCG 
and E-PDR team objectives. 

• Appointment of problem solving 
co-ordinator. 

• PCSOs are integrated into 
community policing teams. 

• The special constabulary 
deployment is under revision by 
the superintendent Ops. 

• The district has a community 
policing inspector with 
responsibility for the co-ordination 
and control of CPTs and PCSOs.  
The district has also taken on two 
new CPT sergeants. 

• This district is developing a 
community based policing model 
with the policing priority pilot in the 
Burbank area.  The pilot which 
includes the community cohesion 
model, if successful, will form the 
basis for community policing in 
Hartlepool. 

• A review of the community 
policing model is underway by the 

• The BCU does not have a 
formalised community policing 
strategy.  The DMT are aware of 
this and are looking to develop a 
strategy which is appropriate for 
community needs. 

• The DMT are awaiting the 
outcomes from the Burbank 
Community Safety Initiative – a 
PSU funded Policing Priority Area, 
which commenced in April 2004. 
This pilot utilises very tightly 
focused community activity in a 
closely defined geographic area. 
The DMT’s stated intention is to 
use the outcomes as the basis for 
the BCU wide community 
strategy. 

• The reinspection team agrees this 
is a laudable aim.  However there 
needs to be a project plan 
published for this implementation, 
with timescales attached. 

• At the time of the original 
Inspection, the BCU had three 
community inspectors in post. 
With the reversion of the FCMP 
this has been reduced to one. 
There is insufficient resilience 
amongst the inspecting ranks to 
justify more than this, with the 
total number of CPT officers being 
38.  Any move to further enhance 
the community policing model 
may be restricted by this. 
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superintendent operations in order 
to address the deployment of 
ward based PCs. 

• The district schools strategy is 
now a major part of the 
community policing model. 

may be restricted by this. 
• Whilst awaiting further 

developments with its community 
strategy, the BCU needs to 
address some of the 
organisational issues affecting its 
community policing with more 
urgency.  

• The CPT officers lack a real focus 
for their activity.  They remain a 
‘dumping ground’ for lower level 
incidents (this is a direct result of 
the FCMP).  They appear to be 
the first port of call for abstraction 
from their normal duties including 
providing transport for CID 
prisoners to identification parades.  

• The Neighbourhood Task Group 
(NHTG) was created to deal with 
anti-social behaviour problems. 
They are being diverted from this 
too easily to deal with BVPI driven 
activity.  Closer working to their 
published action plan for 2004-05 
should assist in this.   

• At the time of the original 
Inspection, problem solving (POP) 
was described as ‘almost non-
existent’ (Para 1.50).  The BCU 
has now appointed a problem 
solving co-ordinator and carried 
out extensive POP training.  The 
reinspection team were 
disappointed to find that since the 
Inspection, only seven SARA’s 
had been actioned – four of which 
at the time of reinspection were 
awaiting approval.  The BCU 
Commander is aware of this 
failing and is taking a very ‘hands 
on’ approach to rectifying the 
position.  Her Majesty’s 
Inspector looks forward to 
seeing progress in this arena. 

• The reinspection team found only 
minor evidence of ‘silo mentality’ 
and recognises that with the 
(relatively) low establishment 
numbers all staff have to work as 
a team, but the DMT are 
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encouraged to continue work 
on developing a coherent 
community policing strategy 
and ensure responsibil ities 
within it are clearly defined to 
staff. 

 
 
Recommendation 3 
That the senior management team recognises and acknowledges the 
value of the police community safety officers and special constabulary, 
and strives to realise their potential to deliver improvements in BCU 
performance.  It should ensure that their roles are clearly defined and 
effectively promoted both internally and within the communities they 
serve.  Deployment processes and debriefing structures need revisiting 
with a view to optimising their use in line with BCU priorities. 

Action taken by BCU Measurable impact 
• The district has revisited its 

intelligence and tasking process in 
line with the National Intelligence 
Model (NIM).  The revised 
process commenced on the 1 
April 2004 and ensures resources 
including PCSOs and the special 
constabulary are deployed against 
district priorities. 

• The DMT continues its open door 
policy. 

• The district now has an inspector 
of community policing teams who 
is responsible for co-ordination of 
PCSO activity, ensuring the 
special constabulary operate 
under the context of the CPT 
supervision, including briefing, 
debrief and support. 

• The superintendent operations 
has revised the deployment of the 
special constabulary, they are 
now based in the three community 
areas (north, central and south). 

• PCSOs form an integral part of 
the task force operations on 
Friday nights to combat disorder 
and anti-social behaviour. 

• The special constabulary are 
briefed by the community policing 
inspector on Wednesday 
evenings. 

• PCSOs, wardens, special 

• The reinspection team found 
evidence of some activity towards 
this recommendation, but further 
work is still required to bring about 
more integrated working for the 
extended police family. 

• The PCSOs interviewed by the 
reinspection team were a 
motivated group of individuals, 
who feel they are contributing to 
the district.  Those who work 
closely with them (i.e., the CPT 
officers) appreciate the value they 
bring.  Response officers, who 
tended to have contact only when 
the PCSOs needed assistance, 
were far less appreciative.  This 
has led to some antagonism.  The 
DMT need to more widely market 
the role of the PCSOs including 
their powers. 

• More effective supervision may 
also assist the PCSOs in carrying 
out directed, tasked activity. 

• Recent revision of special 
constabulary supervision and 
deployment does not seem to 
have been effective.  The specials 
do not appear integrated into the 
BCU’s working or recognised as 
an available resource. 

• Their regular supervision lines 
seem confused.  The DMT 
expressed the view that the CPT 
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constabulary are briefed 
separately on a weekly basis by 
intelligence staff. 

expressed the view that the CPT 
supervision are responsible for 
briefing, deployment and support; 
and are ultimately the 
responsibility of the CPT 
inspector.  This was not the 
perception of the specials, who 
have little or no contact with the 
CPT supervision, and who see 
their regular conduit as being the 
DTO (a very capable officer who 
merits congratulation). 

• Whilst not examined in great 
depth, the reinspection team 
question the validity of aligning the 
specials to sectors, suggesting an 
alignment to response policing 
may be more productive.  

• Her Majesty’s Inspector of 
Constabulary urges the DMT to 
re-examine this 
recommendation and make 
further progress to address the 
identified issues. 

 
 
Recommendation 4 
That the senior management team, in close liaison with headquarters 
and in light of the ongoing national Best Value review of training, 
reviews all aspects of training and development on the BCU, including 
the feasibility of a dedicated tutor unit, to ensure a strategic focus upon 
training and development for personal and organisational needs and 
priorities. 

Action taken by BCU Measurable impact 
• The new E-PDR system links 

Force, district, team and personal 
objectives. 

• District training needs are 
identified and prioritised through 
P&D. 

• A tutor unit is now established for 
Hartlepool and Stockton district, 
located in Stockton district.  The 
tutor unit deploys in Hartlepool 
district and the DMT have 
allocated a vehicle to the unit to 
facilitate transport/enquiry 
arrangements. 

• The district has in place a training 
plan which is used to identify 

• The BCU now has a joint tutor unit 
in place with Stockton BCU.  
There seemed some confusion as 
to the longevity of this unit: the 
reinspection team received 
indications that it may split to be 
one unit per BCU.  This requires 
clarification.  

• The shift pattern in place for 
response officers means that 
training can only take place on re-
rostered rest days (this 
additionally seems to be 
somewhat of a ‘default’ position 
for court attendance also).  This is 
an unacceptable burden, but the 
reinspection team recognise the 
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forthcoming courses/training 
opportunities to enable maximum 
take up. 

• Training attendance is monitored 
for all training by the district 
training officer, as is non-
attendance.  Training attendance 
forms part of the MPR for 
supervisors. 

• Completion rates for the EPDR 
system are recorded in the MPR, 
the district requires 100% 
completion rate for all staff. 

reinspection team recognise the 
practicalities of the situation. 

• Overall, the reinspection team 
consider this recommendation 
discharged. 

 
 
Recommendation 5 
That the senior management team puts steps in place, above and 
beyond the introduction of the new performance development review 
system, to ensure that every member of staff on the BCU has SMARTS 
performance objectives that are directly linked to Force and BCU 
priorities.  This will assist in focusing the efforts of all staff towards 
improving BCU performance. 

Action taken by BCU Measurable impact 
• The district is implementing a 

planning model which 
incorporates team based targets 
aligned to national, Force and 
district priorities.  This is 
supported by an MPR process. 

• Priorities are included in the 
district welcome pack. 

• The E-PDR system incorporates 
Force, district, team and personal 
objectives. 

• The E-PDR completion rates form 
part of the team leader MPR 
process. 

• The new Force wide electronic 
PDR (E-PDR) has now been 
widely rolled out.  From the small 
dip sampling the reinspection 
team carried out, most 
supervisors have a new E-PDR in 
place, with increasing numbers of 
constables. 

• As with any new system there are 
teething problems, and some 
scepticism present amongst staff 
but this should decline with 
familiarity. 

• The BCU intends to become more 
‘joined up’ in terms of its planning 
and objective setting by use of a 
district planning model. 
Introduction of this system has 
been delayed, but should aid all 
staff with their focus and 
understanding of their contribution 
to achieving district priorities once 
introduced.  

• The E-PDR system is too much in 
its infancy for proper assessment 
at this time, but the reinspection 
team were satisfied with its initial 
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implementation.  This 
recommendation can be 
discharged. 

 
 
Recommendation 6 
That in liaison with headquarters, the BCU puts in place a 
comprehensive implementation plan with identified milestones and 
target dates for the final stages of the implementation of the National 
Intelligence Model within the BCU.  In addition, existing co-ordinating 
group and BCU proactive structures should be reviewed to ensure the 
BCU has the capacity to successfully address crime trends across the 
full range of Best Value performance indicator targets. 

Action taken by BCU Measurable impact 
• Shortly after the Inspection, a 

review of the implementation of 
the NIM within Hartlepool district 
took place and the Force was also 
subject to a baseline assessment 
by the ACPO NIM implementation 
team on the 14 November 2003.  
This forms part of the on-going 
assessment and review of NIM 
within the Force, from which best 
practice and future developments 
are identified and actioned 
corporately. 

• The district Commander initiated a 
further review of NIM processes 
within the district which resulted in 
further refinement of systems and 
processes.  This revised process 
was implemented on the 1 April 
2004. 

• All the key components required 
under the NIM are now in place on 
the BCU. 

• The reinspection team was 
concerned to learn that the 
firewalling between the 
intelligence and the source units 
may not be robust, with the source 
handlers routinely carrying out 
development activity due to the 
lack of field intelligence officers. 
Whilst the limitations of 
establishment are recognised, 
the district Commander is 
urged to satisfy himself about 
the validity of these 
arrangements. 

• The BCU is producing NIM 
products of an adequate standard, 
but further development 
(especially in regards of the stated 
desire to develop a more 
community based focus) will be 
hampered by the lack of analytical 
resilience on the BCU.  Whilst 
recognising the limitations 
imposed by the recovery plan this 
area is in need of further attention. 

• The BCU would benefit from some 
wider marketing of the NIM to all 
staff.  There appears a lack of 
wide understanding of its 
operation – especially amongst 
response staff.  

• Following the arrival of the current 
BCU Commander a further review 
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was undertaken of the tasking 
meetings.  This led to a paper 
seen by the reinspection team 
entitled ‘Proposed NIM 
intelligence process and structure 
for Hartlepool district’.  Having 
attended a daily tasking meeting 
and a bi-weekly TCG, the 
reinspection team urges the 
BCU to rigorously implement 
the processes outlined in this 
paper, cognisant of the 
following views of the 
reinspection team. 

• The daily meeting has appropriate 
attendance.  It has a largely 
review emphasis, with some 
tasking resulting from previous 
events.  The reinspection team 
was pleased to note that 
resources on duty for that day, 
and what they were deployed to 
do, were discussed.  
Disappointingly, this did not lead 
to allocation of tasks and directed 
activity.  

• The TCG uses the corporate 
tactical assessment (TA) template 
as the basis of the meeting.  The 
meeting is well attended, including 
partners, who were able to bring 
intelligence and resources to the 
table. 

• The TA is in a PowerPoint format 
and is projected onto a screen. 
The meeting attended by the 
reinspection team was the first of 
a new system by the BCU, 
whereby the analyst presents the 
document, assisted by the DI 
intelligence, with the Supt ops 
acting as a chair and allocating 
prescriptive tasking.  This seemed 
to work well, and in the opinion of 
the reinspection team should be 
given time to develop.  However, 
the TCG itself is predominantly a 
‘briefing’ exercise.  There is 
relatively little interaction with 
attendees and no discussion over 
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availability of resources.  The 
reinspection team were left after 
the meeting wondering what the 
CPT officers would be prioritising 
over the next fortnight, what they 
had done over the previous 
fortnight (i.e. accountable activity); 
and the team was disappointed to 
find no mention of any problem 
solving approaches.  

• The reinspection team is aware of, 
and recognises, the value of the 
electronic briefing system and ‘I-
task’ in this regard, however 
whilst the tasks are 
prescriptively allocated, the 
current lack of accountability 
and interaction at the TCG is 
preventing full embedding of 
the NIM as routine operating on 
the BCU.  The BCU is 
encouraged to continue to 
strive to develop this area.  

 
 
 
Suggestions made during the initial Inspection 
 
 
1.  Training in and 

reinforcement of the Force 
domestic violence policy to 
take place.  Monitoring of 
domestic violence policy 
and arrest compliance on 
district. (Para 1.35) 

Training undertaken and monitoring 
now forms part of the monthly 
performance review (MPR) regime. 
 
Action complete 

2.  SMT to evaluate value of 
revisit initiative using 
dedicated detective and 
satisfy itself regarding 
sufficiency of revictimisation 
strategies (Para 1.37) 

The review of this post has been 
carried out, but the evaluation has 
not.  The role is seen as valuable 
and providing a service by the DMT, 
but it requires a proper evaluation – 
along with a review of the use of 
recuperative staff on the BCU, 
which make up a large percentage 
of its establishment. 

3.  Use and deployment of 
proactive resources in light 
of creation of DSU and 
neighbourhood task Force 
units (Para 1.55) 

The NHTG is still in need of better 
tasking and deployment to the 
issues it was designed to tackle. 
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4.  Deployment protocols for 
uniform staff (Para 1.64). 
This revolves around call 
screening and call back 
provision, as well as 
deployment. 

When issues arise they are 
reviewed and dealt with by the Supt 
operations.  There are ongoing call 
handling issues that are Force wide 
and outside of the direct control of 
the BCU.  

5.  Role and responsibilities of 
race officer (Para 1.66). 

Officer returned to post. 
Action complete 

6.  Finance and administration 
review to be undertaken to 
enhance clarity for staff as 
to the revised levels of 
devolved responsibility and 
new processes. (Para 1.72) 

Robust systems now in place. 
Training has been given where 
appropriate. 
 
Action complete. 

7.  Data sharing between 
partners underdeveloped 
with joint analysis and 
tasking appearing to be 
some distance away.  There 
were no performance 
structures for partnership 
activity and evaluation of 
outcomes was weak (Para 
1.78 & 1.85). 

Partners now attend TCG and take 
tasks.  
Linkages at strategic level are firmly 
established and working well. 
Performance structures still under 
development. 

8.  Recognising the 
improvements in sickness 
absence – driven by the 
SMT, the BCU is urged to 
maintain this clear focus in 
the months ahead to ensure 
local sickness trends and 
improvements are 
sustained. (Para 1.99) 

Robust systems in place.  Recent 
increases in sickness levels for 
police officers due to several long-
term officers.  
 
Action complete. 

9.  Concern expressed over 
responsibilities of the DTO. 
This included health and 
safety issues, that should 
be under the personnel and 
administration (Para 1.102) 

Health and safety now dealt with my 
personnel and administration. 
 
Action complete. 

10.  Working practices of the 
DSU, its supervision and its 
accommodation were urged 
to be reviewed (Para 2.36). 

A review has been conducted and 
issues identified in the report have 
been addressed. 
Reinspection team concerned about 
the robustness of the firewall (see 
Recommendation 6) 

11.  All staff to have formal 
briefings, with self -briefing 
taking place only when 
essential and with guidance 
as supplied in the welcome 

Formal briefings are conducted. Self 
brief is only when necessary and 
utilises the electronic systems in 
place in Cleveland.  The DMT may 
like to revisit the skill levels of front 
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pack or other briefing 
materials. (Para 2.46) 

line supervisors in providing the 
formal briefings.  Action complete. 

12.  TNA/skills audit to take 
place re forensic 
awareness.  Needs to be 
addressed through liaison 
between district and 
Scientific Support. (Para 
1.37 & 2.56 & 2.59) 

Training conducted.  No concerns 
expressed by Scientific Support 
over forensic awareness amongst 
front line staff. 
 
Action complete. 

 
4. Monitoring Assessment and Follow-up Action 
 

Have all recommendations been accepted and acted upon?  Yes 

Has the remedial action/implementation plan led to demonstrable 
improvement? 

Yes 

Has performance in relation to national/local targets improved?  If not, are 
the reasons for deterioration understood (e.g. transition to NCRS) and being 
addressed?  

Yes 

Have any problems arisen since the Inspection that are likely to affect 
performance and merit further scrutiny by HMIC? 

No 

Other than notification of monitoring outcome to regional office (lead staff 
officer), is any further action required by HMIC Inspection team – e.g. 
contact with PSU? 

No 
 

 
 
Conclusions  
 
• Overall, the reinspection team obtained a positive picture of the BCU.  

Prior to the Inspection, the team had received complementary comments 
about the unity of the Hartlepool team: these were found to be justified. 

• The BCU has seen an improvement in performance in 2004.  The BCU is 
rightly proud of these improvements, including meeting all its BVPI targets 
in July 2004 (an achievement that is displayed throughout the police 
station and is an effective motivational tool).  However, the BCU needs to 
continue to strive to improve on its low position amongst its MSBCU 
groupings. 

• Whilst some of the recommendations still require extensive work, the 
reinspection team were satisfied the will and skills needed are present on 
the BCU and it will continue to develop in an encouraging manner. 


